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Abstract: Junior high school teaching staff is the determining factor in the quality and effectiveness of
Junior high schools. To develop junior high school teaching staff; it is necessary to create synchronously
in both quantity, quality, and structure, to imdevelprove the quality of school education and help junior
high teachers have sufficient moral qualities and professional capacity consistent with the professional
standards requirements of junior school teachers in the current context.
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1. Mé dau

Théng tu s6 20/2018/TT-BGDDT ciia Bo truong
B GD&DT Quy dinh CNN GV (CNNGV) co sé giao
duc phd thong (GDPT) va Théng tu s6 19/2019/TT-
BGDPDT, ngay 12 thang 11 nim 2019 vé& Quy ché boi
dudng thudng xuyén GV, can bg quan 1y co s6 GDMN,
co s6 GDPT va GV trung tam GDTX"; vi vay cong tac
phat trién DPNGVTHCS dé dap tmg theo CNN trong
giai doan trién khai chuong trinh GDPT2018 hién nay
lai cang c6 y nghia va can thiét hon.

Thuec tién cho théy, ddi voi quan GO Vép, TP Hb
Chi Minh nhitng nim gan diy rit quan tim dén phat
trién GV néi chung, GV THCS theo CNN noi riéng
va da dat duoc mot s6 két qua dang Ké. Tuy nhién, so
v6i yéu cau theo chuong trinh GDPT 2018, thi trinh
d6 DPNGVTHCS van con kha nhiéu bat cip. Trong
d6 van con mot sé lugng khong nho GV tuy dat trinh
d6 chuyén mén chuén, nhung ning lyc giang day, ki
ning nghé nghiép chua tot, nhat 1a nhitng GV méi
ra truong va s6 GV 16n tudi. Do d6, nghién ciru phat
trién DPNGV theo CNN & Truong THCS An Nhon,
quan Go Vép, TP H6 Chi Minh 1a mét vin d& can
thiét, c6 ¥ nghia quyét dinh tao ra su chuyén bién
chat lugng giao duc THCS & dia phuong. .

2. N§i dung nghién ctru
2.1. Quy hoach phit trién PNGVTHCS theo CNN

Phat trién DPNGVTHCS theo CNN 14 tao ra mot
DNGV THCSdu vé sb luong, dam bao vé chit lugong
theo CNNGYV, can déi va déng bd vé co ciu, s
luong. Phat trién PNGVTHCS phai tao ra sy gin bo
giita xdy dung CNN, quy hoach, dao tao, bdi dudng

voi viée sy dung hop 1y, tao moi truong THCS thuan
loi cho d6i ngii phat trién.

Vay c6 thé noi: Phat trién DPNGVTHCS theo
CNN la lam cho DNGV d6 phat trién dam bao du vé
s6 lugng, ddng bo vé co cu, dam bao vé chit lugng.

Céc bude dé quy hoach phat trién DPNGVTHCS
theo CNN bao gom:

- Bué6c 1: Du bdo nhu cau vé GV: Bé du bao dugc
nhu cau vé GV, nha truong can tién hanh phéan tich
cac yéu té moi truong bén ngoai truong bao gdm cac
yéu t6 nhu bdi canh kinh té, xa hoi dia phuong, cac
quy dinh cua nha nudc; moéi truong bén trong bao
gém mdi truong lam viéc su pham cta nha truong,
thuc trang nang lyc DPNGVhién co, nguén tai chinh,
nguén tai tro cua nha truong,... Sau khi phan tich k¥
mdi truong bén ngoai va bén ngoai, nha truong s¢
dua ra du bao nhu ciu vé doi ngii GV.

- Budc 2: Pua ra quyét dinh: Trén co sé phan tich
nhu cau vé phat trién PNGVTHCS theo CNN trong
cac ké hoach dai han va doi ngil san co.

- Budc 3: Lap ké hoach thyc hién: Nha truong
xdy dung chinh saich DTBD, dai ngd GV, chinh sach
tuyén dung, ...

- Budc 4: Kiém tra, danh gia viéc thuc hién Kké
hoach: Muc dich cua KTDG la xac dinh thuc hién
mot cach rd rang hon vé: s6 luong va chat luong
DNGV , ning sut lao dong, ty 1€ thuyén chuyén,
dac biét la nhiing GV tuyén mai, sy hai long cia GV
dbi v6i cong viée. .

2.2 Thuc trang DNGV theo CNN ¢ Truong THCS
An Nhon, quin Go Vip, TP Ho Chi Minh
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Bdng 2.1. Két qua khdo sat tinh hinh bé tri GV nam
hoc 2023 — 2024
Nam hoc 2023 — 2024

TT| Tén trudng S616p hoc | S6 GV hién |S6 GV (+) Thira/
hién co co (-) Thiéu
THCS An Nhon 49 85 -8

Bdng 2.2. Két qua khdo sdt co cau vé d¢ tudi ciia
GV ndam hoc 2023 — 2024

o PowWol sl 31240 | 41-50 | Tréns0

Nam | GV

hoc | S6 | S6 Tyl S6 |Tyle| S6 |Tyle| S6 |Tylé
luong luong| % |luong| % |luong| % |luong %

2023-

So0a | 85 17 | 20 | 44 |51,77 16 |18,.82| 8 941

Thoi gian qua, cong tac phat trién PNGVTHCS
theo CNN tai cac truong thuoc Truong THCS An
Nhon, quan Go Vap, TP Ho Chi Minh di dugc chi
trong va ngay cang on dinh hon.

Thir nhat, Lap ké hoach, tuyén dung va st dung
GV THCSduoc thyc hién theo ding quy dinh, va két
qua tuyén dung da dap tmg nhu cau cong viéc tai cac
truong. Viéc phan cong GV phu hop voi trinh d§ va
nang lyc ctia hg dugc thuc hién hi¢u qua.

Thir hai, LKH va t6 chirc PTBD GV tai truong
dugc thuc hién theo chi dao cua Phong GD&DT
quan Go Viap. Nha truong da cha trong dao tao dat
chudn va nang cao chuén theo ké hoach dé ra.

Thir ba, cac hinh thic bdi dudng GV da dugc da
dang hoa, bao gom bdi dudng k¥ ning thuc hanh
thong qua cac mo-dun, to chirc cac hoat dong phong
trao, hoi thi, va chuyén dé theo tirng t& chuyén mon.

Thir tir, hang nam, ) lugong va chét luong DPNGV
truong THCS An Nhon déu c6 su nang cao. Thanh
cong nay co6 dugc nho su quan ly chat ché cua cac
cap quan ly dia phuong, sy quan tim va dong gop
ctia cac td chirc chinh tri xa hoi, c4 nhan, phu huynh,
cung nhan thirc cao cua cac can bo quan ly va GV vé
tam quan trong cua viéc phat trién DNGV theo céc
tiéu CNN va yéu cau déi méi gido duc.

Bén canh nhiing uu diém da dat duoc, trong phat
trién PNGVTHCS theo CNN tai Truong THCS An
Nhon, quan Go Viap, TP H6 Chi Minh vin con mot
s6 han ché.

2.3. M{t s6 bign phdp phat trién DNGV theo CNN
¢ Trwong THCS An Nhon, quin Go Vip, Thanh
phé Hé Chi Minh

2.3.1: Xdy dung ké hoach phat trién PNGV theo
CNN 6 Truong THCS An Nhon, qudn Go Vap, Thanh
phé Ho Chi Minh

bay la bién phap rit quan trong. Xdy dung
ké hoach phat trién DNGV theo CNN & Trudng
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THCSAn Nhon, quén Go Vap, tot s€ gitip nha truong
va GV can co nhén thire 16 vé tam quan trong ctia ké
hoach phat trién DPNGVTHCS cua nha truong; tao
budc chuyén bién manh mé ddi véi phat trién gido
duc cua dia phuong theo hudng “chudn héa, hién dai
hoa, xa héi hoa”, day 1a mot budc quan trong trong
qua trinh x4y dung cac chién lugc PTGD THCS noi
chung va chién lugc phét trién nha trudng noi riéng.

Lap ké hoach phat trién vé& chat luong DNGV
THCS cua nha truong gitip dam bao DPNGV THCS
duoc nang cao phém chét, trinh do, nang luc theo
dung chuan quy dinh; ting sé lwong GV dat chuén,
trén chuan va dap tmg dugc yéu cau trong thyuc hién
cac nhi¢ém vu day hoc. ké hoach lap ra can quan tam,
chu trong dén cong tac tuyén chon, bd sung, dao
tao, boi dudng doi ngii GV, cong tac danh gia sang
chon phai dam bao dap tng theo yéu ciu chuan hoa
DPNGV THCS tai truong.

Pé thyc hién tt XDKH phét trién DPNGV ¢
Truong THCS An Nhon, quan Go Vép, doi hoi hiéu
truong can phai nim day du cac ndi dung chinh sach
ctiia Pang, phap luat ciia Nha nude. Pong thoi, phai
nim duoc dinh  huong dé phat trién GV THCS va ké
hoach phat trién tai truong phai gin VO’l ké hoach
phat trién kinh té - xd hoi, an ninh, qudc phong tai
dia phuong, dé 1am co s cho LKH phit trién DPNGV
cua nha truong.

Trén co sd khao sat thuc trang DPNGV THCS cua
truong, hiéu truong t6 chirc phan tich, danh gia vé sb
lugng, chét lugng cua BPNGV cua truong minh nhu:

- S6 lwong: du bao sb luong GV dua trén sb
lugng thu hit hoc sinh ctia nha truong trong nam hoc
sap toi.

- Co cdu: phan cong hop 1y, dam bao dong bo vé
co ciu va dong déu vé chit lugng DPNGV trong timg
khdi, 16p.

- Chat lwong: Thuc hién trién khai dén toan thé
GV, nhan vién trong truong nim duoc ndi dung ké
hoach, thoi gian thuc hién, cac nhiém vu, Bién phap
va céac diéu kién trién khai, c6 phén cong cu thé nham
co su phéi hop thyc hién gitta cac by phan, cac thanh
vién giup dat két qua tbt nhat.

2.3.2. Sang loc, tuyén chon va sir dung hiéu qud
DNGV theo CNN o Trwong THCS An Nhon, qudn
Go Vap,

Pay la bién phap can thiét. Tuyén chon, st dung
va phat trién ngudn nhén lyc 1a: “diéu kién can thiét,
bdo ddm sy thanh cong cua nha truong. Vi vay, sang
loc, tuyén chon va st dung hiéu qua DPNGV6 Truong
THCSAn Nhon, quan Go Vip, thanh phd HO Chi
Minh 14 can thiét. Trude hét hiéu truong cin tham
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cac cap thim quyén can d6i mai cong tac tuyén chon
doi ngti, truomg THCScan ¢t vao yéu cau, nhiém vu,
vi tri viée lam dé xay dung quy trinh tuyén dung cua
nha truong.

Phan cong ddi ngil c6 thé chu ¥ trong bd tri phan
cong cac GV ¢6 cong tac kiém nhiém cac chirc danh
trong nha truong khi phan cong vao nhom, 16p can
sip xép dam bao cho GV thuc hién tot cong tac
chuyén moén ciling nhu cac hoat dong phong trao cua
nha truong;

Thuc hién tét doi mai trong tuyén chon va su
dung GV qua phan cng nhiém vu cu thé, dong thoi
¢6 sy danh gia khach quan va diéu chinh viéc phan
cong GV phu hop véi nang lyc chuyén mon; co
chinh sach dai ngd nham thu hat duoc PNGVeé chit
luong; khuyén khich, tao diéu kién thuan lgi cho GV
tu hoc, ty boi dudng nang cao trinh do chuyén moén
nghi¢p vu dap umg cac yéu cau d6i moi, gop phan
giup nang cao chat luong gido duc cua nha truong.

Mubdn quan tam t6t cong tac sang loc, tuyen chon
va st dung GV, trude hét vé tuyen chon, hi¢u truéng
can c6 sy nhan xét, danh gia chinh xac nhét duoc
chon loc tir nhiéu ngudn thong tin khac nhau dé dwa
dén quyét dinh dung dan.

2.3.3. Tang cuong boi dudng ndng cao trinh do
CMNV cho DNGVtheo CNN ¢ Truong THCSAn
Nhon, quin Go Vip

Day 1a bién phap can thiét, 1a cong viéc lau dai,
can phai duogc td chure lién tuc, co tinh khoa hoc dé
xay dung DNGVphat trién dong bod ca vé sb luong,
chat lugng. Vi véy, ting cuong bdi dudng ning
cao trinh do chuyén mon, nghiép vu cho BPNGVo
Truong THCSAn Nhon, quian Go Vép, thanh phd
Hb Chi Minh.

Trong hoat dong DPTBD ddi ngii GV, viéc khuyén
khich ca nhan ty hoc 1a mdt ndi dung hét strc can
thiét d6i voi cac truong, boi GV THCS 1a nguoi truc
tiép thuc hién nhiém vu gido duc dé dat muc dich ké
hoach da d¢é ra, ddy 1a doi ngii quyét dinh phuong
huéng, két qua trong cac hoat dong.

D¢ trién khai bién phap ting cuong bdi dudng
nang cao trinh d¢ chuyén moén, nghiép vu cho
PNGV& Trudng THCS An Nhon, quan Go Vip, cac
truong can: “tién hanh boi dudng kién thirc, ki ning
chuyén nganh cho PNGV; xem day 1a nhiém vu cta
nha truong trung hoc co 6, cong tac bdi dudng, tur
boi dudng, nang cao nang lyc CMNV cia GV tiéu
hoc. Ké hoach bdi dudng nhim nang cao trinh d6
chuyén mén cho DNGVTHCScan dap ing. t6t cac
yéu cau vé muc tiéu, ni dung, hinh thirc trién khai,
danh gia két qua, diéu chinh muc tiéu sau danh gia.
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2.3.4. Pdy manh kiém tra, danh gia phdt trién PNGV
theo CNN ¢ Truong THCS An Nhon, qudn Go Vip,
Thanh phé Ho Chi Minh

Hoat dong kiém tra, danh gia la nhiém vu khong
thé thiéu cua trong qua trinh sang loc, bd sung
va phat trién PNGVTHCSca vé sb luong va chét
lugng. Vi vy, ddy manh KTPG phat trién DPNGV§
Truong THCSAn Nhon, quan Go Vap, TPHO Chi
Minh 1a rat quan trong. Bién phap nay s& giup hiéu
truéng phat huy nhitng mit manh va thyuc hién tét
vai trd quéan 1y trong qua trinh 1ap ké hoach, t6 chirc,
chi dao hoat dong quan 1y phét trién DPNGV.

Day manh hoat dong KTDG phat trién DNGVo
Trudng THCSAn Nhon, quian Go Vap, TPHS Chi
Minh, bao g@)m cac ndi dung: Lap ké hoach cu thé
dbi v6i KTDG trong nha trudng THCS theo phan
cép quan ly, ddm bao muc ti€u, ndi dung kiém tra.

T chirc thuc hién ké hoach KTPG trong trudng
THCS bao gém: Panh gia GV trung hoc co sd, trong
d6 chu trong ndi dung cia CNNGV trung hoc co s0;
Tién hanh kiém tra, danh gi4 can trién khai dung noi
dung, quy trinh vé CNNGV trung hoc co s, trong
do viée ty danh gia 1a co so dé cac td chuyén mon,
Hiéu truong danh gia va xép loai GV theo yéu cau
cua CNN.

3. Két luan

pé phat trién PNGVTHCS can phat trién dong
bo ca ve so luong, cling nhu chat luong va co céu,
nhiam ndng cao chit lwong gido duc ciia nha trudng
va gitp cho GV THCSc6 du pham chat dao duc,
cling nhu ning luc nghé nghiép dap tng yéu cau
CNNGYV trung hoc co so.

Dua trén co so nghién ctru 1y ludn, két qua khao
sat thyc tién phat trién DPNGV theo CNN ¢ Truong
THCSAn Nhon, quan GO Vép, Thanh phd Ho Chi
Minh, bai viét d& xuét cac bién phap quan ly, mdi
bién phap co6 vi tri, vai tro riéng nhung nhiing bién
phap nay khi ap dung khong tach roi, ching sé dat
duoc hiéu qua cao nhét khi dugc thuc hién mét cach
ddng bo.
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