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Abstract: Training activities for programs are an important task of the Center for Testing and Education
Quality Management. The solutions in this article can help the Center's training activities to develop
more and more, contributing to affirming and enhancing the position of the center. The article presents
the management of training activities at the testing center and education quality management of Thai

Nguyen University.
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1. Mé dau

Trung tdm Khao thi va Quan 1y chat lugng gido
duc - Dai hoc Thai Nguyén dugc thanh 1&dp ngay
10/01/2019 theo Quyét dinh sb 69/QD-DHTN cua
Giam dbc Pai hoc Thai Nguyén, 1a don vi sy nghiép
cong lap truc thudc Pai hoc Thai Nguyén. Tu khi
thanh 1ap, Trung tdm khong ngung hoan thién va
nang cao chat luong, quy md dao tao, boi dudng
cing nhu thuong xuyén doi moi theo hudng dam bao
chudn dau ra, dép g nhu cau ngay cang cao cua xa
hoi, dan khing dinh vi thé, uy tin gop phan ning cao
chat luong ngudn nhan lyc cho khu vuc Trung du va
Mién niii phia Bic Viét Nam ciing nhu ca nude.

Trong nhiéu niam qua, Trung tim di tré thanh
dbi tac tin cay va duoc nhiéu co s& giao duc dao tao
va cac don vi Iya chon la noi lién két boi dudng nang
cao ning lyc tiéng Anh theo Khung nang luc ngoal
ngilr 6 bac dung cho Viét Nam. Bai viét dé xuat mot
s0 bién phap giup hoat dong bdi dudng cua Trung
tdm ngay cang phat trién bén vitng, dap Gmg nhu cau
xad hoi va gop phan d6 mai cin ban toan dién gido
duc.

2. N¢i dung nghién ctru

2.1.Cac khdi ni¢m co ban

2.1.1 Quan Iy: Quan ly 1a mot yéu t6 cAu thanh sy ton
tai cua xa hoi loai ngudi. Ngay nay, quan ly da tré
thanh mét khoa hoc, mot nghé thuat, mot nghé phuc
tap nhét trong xa hdi hién dai.

Tac gia Tran Kiém (1997) cho rang: Quan 1y 1a
nhiing tac dong cua chu thé quan 1y trong viéc huy
dong, phat dong, két hop, st dung, didu chinh, diéu
phéi cac nguén lyc (nhan lyc, tai Iyc, vat lyc) trong
va ngoai td chitc mot cach tdi wu nham dat duge muc
dich va td chirc voi hidu qua cao nhat”.

Tac gia Thai Van Thanh (2007) cho rang: “Quan

1y 1a sy tac dong c6 muc dich, co ké hoach cua chu
thé quan 1y 1én ddi twong quan 1y nham dat dugc muc
tiéu dé ra”.

Tuy c6 nhiéu cach tiép can va dién dat khac nhau
song khai niém quan 1y déu mang déu hiéu chung c6
thé khai quat: Quan 1y 1a sy tac dong c6 to chirc, ¢6
hudng dich ctia chii thé quan 1y téi doi tuong quan ly
nhim dat muc tiéu dé ra.

2.1.2 Boi dudng

Hién nay, thuat ngit “bdi dudng” dang dugc sir
dung kha rong rdi va tro thanh phd bién. Tuy nhién
viéc phan dinh thé nao 1a bdi dudng ciing can hiéu
mot cach nhét quan.

Theo Tir dién tiéng viét do GS. Hoang Phé chu
bién (Nxb, Tir dién Bach khoa, Ha Noi, 2010), Bdi
dudng - d6 1a 1am cho -1) ting thém stic cta co thé
bang chat bd va — 2) ting thém ning luc hodc pham
chat.

Theo dai tir dién do GS.Nguyén Nhu Y chu bién
(Nxb Van hoa — thong tin, Ha N6i, 1998), Boi dudng
— d6 1a lam cho — 1) khoe thém, manh thém va — 2)
t6t hon, gioi hon.

Theo Nghi dinh 18/2010/ND-CP ngay 5/3/2010
ctia Chinh phu vé Pao tao, bdi dudng cong chirc da
dua ra cach hiéu vé boi dudng nhu sau “Bdi dudng
la hoat dong trang bi, cap nhat, nang cao kién thuc,
ky nang lam viéc”.

Toém lai, Boi dudng chinh 13 qua trinh truyén thy,
tiép nhan c6 hé théng nhitng tri thic, k¥ nang theo
quy dinh cua timg cap bac bdi dudng, dong thoi vira
trang bi, cap nhét, rén luyén dé nang cao kién thirc,
ky nang can thiét cho mot d6i tuong hoc tap.

Quan Iy hoat dong bodi dudng

Quan 1y hoat dong bdi dudng 1a qua trinh tac
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dong c6 muc dich, co ké hoach hop quy luét ctia chu
thé quan 1y dén cac thanh td ciia hoat dong bdi dudng
nham giup nguoi hoc dat duoc muyc tiéu tri thic, ky
ning, chuyén moén nghiép vu dap tmg nhu cau thuc
tién c4 nhan va xa hoi.

2.2. Hoat dong boi duwong ¢ Trung tam Khao thi va
Qudn Iy chit lwong gido duc

Hién nay, Trung tim Khao thi va Quan 1y chat
lwong giao duc dang thuc hién bdi dudng cac chuwong
trinh boi dudng sau:

Chuong trinh boi dudng nang cao ning luc tiéng
Anh theo Khung nang lyc ngoai ngir 6 bac dung cho
Viét Nam theo Quyét dinh sb 943/QD-DHTN cho
hoc sinh, sinh vién va cac c4 nhan ¢6 nhu cau.

Chuong trinh bdi dudng nang cao nghiép vu su
pham cho giang vién tiéng Anh va giang vién khac
giang day bang tiéng Anh theo Quyét dinh s6 1769/
Qb-DHTN.

Chuong trinh boi dudng can bd chdm thi va ra
dé thi tiéng Anh theo Khung ning luc ngoai ngir 6
béc dung cho Viét Nam theo Quyét dinh sb 428/QD-
DPHTN cho cén by giang vién cac truong Pai hoc,
Hoc vién, va c4 nhan c6 nhu cau
2.3. Bi¢n phdp qudn Iy hoat dong boi dwong &
Trung tam Khdo thi va Qudn Iy chit lwong gido duc
2.3.1 Quan 1y tuyén sinh boi dwong

Pé quan 1y tuyén sinh bdi dudng Trung tam da
thuc hién cac nhiém vu cu thé:

Lap ké hoach: Lap ké hoach téng thé tir nhiéu
ngudn tuyén sinh: Cac truong Pai hoc, cao ding,
Hoc vién, cac ca nhan c6 nhu cau.

T chirc thuc hién: Giao nhiém vu cho t6 tu van
lap ké hoach tuyén sinh méi timg nim, théng bao
thuong xuyén va lién tyc trén trang website cua
Trung tdm, mang xa hoi facebook.

Chi dao thuc hién: Chi dao trién khai ké hoach
phdi hop giita Trung tam véi cac don vi ddi tac da
ky két hop tac.

Kiém tra danh gia: Hoat dong kiém tra giam sat
phai dam bao tinh thuong xuyén, lién tuc voi cac bao
céo két qua chi tiét ca vé sé luogng, chit lugng va
cac yéu t6 tac dong anh huong qua trinh trién khai
cla ting giai doan, ting ddi tugng, timg don vi..
nhim c6 nhiing dleu chinh kip thoi phu hop trong ke
hoach, chi dao va t6 chirc thyc hién tu van tuyén sinh
dé muc tiéu va hiéu qua nhét ¢6 thé.

2.3.2 Quan Iy cdc diéu kién trong qud trinh thiec hién
boi duong

a. Chuong trinh bdi dudng: Xay dung va phat
trién chuong trinh boi dudng phai dam bao tinh hién
dai, khoa hoc va dai chiing nham dap ung dugc nhu
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cAu cua xa hoi va nguoi hoc dat dugc trinh dg theo
yéu cau.

Muc tiéu, ndi dung chwong trinh bdi dudng phai
¢6 tinh mém déo, linh hoat c6 kha ning thich tng
cao phu hop véi thi truong va dap tmg nhu cau cua
nguoi hoc.

Cén ctr vao thong tu quy dinh, can cir vao nhu
cau nguoi hoc, nhu cau cua cac don vi lién két, Trung
tam da thanh 1ap t6 chuyén mén xay dung chwong
trinh, tham dinh va ban hanh chwong trinh phu hop
theo ting trinh d¢ va phuong phap, phuong tién day
hoc phu hop véi timg ddi twong.

b. Doi ngii giang vién bdi dudng: Trung tim cd
doi ngii cong tac vién 1 giang vién bao gdm hon
200 giang vién ngoai ngit, gidang vién nudc ngoai
thudc cac Co sé gido duc va dao tao tryc thudc Dai
hoc Thai Nguyén, c6 trinh do cao (100% co trinh do
Thac sy tro 1én, trong d6 c6 40% trinh d6 Tién s3).

¢. Vé diéu kién phuc vu cong tac boi dudng: Trung
tam KT&QLCLGD - PHTN c¢6 hé thdng co so vat
chit tién tién, hién dai, ddng bd bao gdbm hé thdng
may chu véi 21 phong Lab trang bi 800 may tinh hi¢n
dai voi cac phan mém tién tién dugc dau tu boi DE an
Ngoai ngir Quoc gia - B Gido duc va Bao tao phuc vu
cho vi¢c thi thir thi danh gid nang luc ngoai ngit; Trung
tam c6 cac phong hoc chuyén biét dap tmg day du yéu
cAu vé 16p hoc, thiét bi hd tro cho viée day, hoc va thyc
hanh Ngoai ngii tir co ban, nang cao, luyén thi, thiét bi
nghe nhin va loc thu am thanh phat am hién dai dem
dén sy danh gi4 t6t nhat cho nguoi hoc....

2.3.3 Quan Iy ké hoach va thic hién ké hoach boi
duong

Chi dao xay dung ké hoach bdi dudng dugc coi
la khau dau tién va quan trong nhét trong cong tac
quan 1y boi dudng cic chuong trinh, bién phap nay
giup cho nguoi quan Iy dam bao dugc tinh chu dong,
tinh hé thong, khoa hoc va tinh hudng dich cua hoat
dong boi dudng.

Quan 1y k& hoach bdi dudng thong qua cac ndi
dung cu thé sau: T6 chirc chuan bi xay dung ké hoach
boi dudng, tién hanh trién khai bdi dudng, kiém tra
danh gia, téng két viéc thuc hién ké hoach bdi dudng.

Vi déc trung cua dbi tuong hoc 1a nguoi trudng
thanh, thoi gian hoc, dia diém hoc nén trude khi khoa
hoc bt diu nha quan 1y can phai khao sat nhu cau
ngudi hoc, ra soat doi ngii gido vién dé xay dung ké
hoach bdi dudng.

2.3.4 Quan ly hogt dong giang day cua gido vién va
hoat dong hoc tap cua hoc vién trong boi duong.

(Xem tiép trang 382)
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huy strc manh tong hop cua toan xa hoi tham gia GD
D B cho HS, c6 luc nha trudng mét di tinh chu dong.
2.2.3 Nguyén nhén han ché

Cong tac tuyén truyén nang cao nhan thirc cho
d6i ngii lam cong tac GD LNA cho HS chua that su
hiéu qua.

Su phéi hop gitra cac luc luong t6 chirc HDGD
LNA cho HS chua dugc quan tam.

Cong tac KTPG chua sao sat, thiéu cac tiéu
chi danh gia cu thé nén khé tién hanh cac hoat
dong kiém tra ciing nhu cong tac danh gia rat kinh
nghlem vi thé hiéu qua thuc hién chua cao.

- Piéu kién co s vat chat va phuorng tién ho trg
cho HD GD LNAcho HS con thiéu.
3. Két luan

GDLNA cho HS tai cac truong tiéu hoc 1a mot
cong tdc QL doi hdi ca qua trinh lau dai, thuong
xuyén va lién tuc, doi hoi tat ca thanh vién trong
nha trudng phai co tinh than va trich nhiém cao va
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cac ddi tugng GD trong nha truong gan giii voi HS,
hiéu cac em hon dé nidm dugc hanh vi sai trai cia
cac em, tir d6 ¢ bién phap dé nang cao chit luong
GDLNAcho HS truong tiéu hoc noi chung, trudng
tiéu hoc Pinh Tién Hoang & TPThu Dirc néi riéng.
Tai liéu tham khio

1. Ban Chap hanh TU (2013), Nghi quyét 29-NQ/
TW ngay 4/11/2013, Hoi nghi Trung wong 8 Khoa X1
vé déi méi can ban, toan dién gido duc va dao tao.
Ha No6i

2. Tha tuong Chinh phu (2015), Quyet dinh 1501/
OP-TTg nim 2015 vé phé duyét Pé dan “Tang cuong
gido duc Iy twong cach mang, dao dike, 16i song cho
thanh thiéu nién va nhi dong giai doan 2015-2020".
Ha Noi

3. Bo truéng BO Gido duc va Dao tao (2018),
Théng tw s6 32/2018/TT-BGDDT ngay 26/12/2018
ban hanh chwong trinh gido duc phé théng méi. Ha
Noi.
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Hoat dong giang day cac chuong trinh bdi dudng
c6 nhirng nét dac thu riéng, boi cac chuong trinh boi
dudng duoc thiét ké linh hoat, mém déo, dap tng
nhu cau cta nguoi hoc 1a can gi hoc ndy, hoc cai gi
dé van dung lam duoc ngay nén hoat dong giang
day phai c6 trong tdm, co ban va c6 d phan hoa,
huéng mé theo dinh hudng nang luc.

Cung vai viée quan 1y hoat dong cua gido vién,
Trung tdm can phai tién hanh quan Iy hoat dong hoc
tap cta hoc vién. Hai hoat dong nay khong thé tach
101, dam bao tot moi quan h¢ gilr day va hoc, gitta
giao vién va hoc vién lam cho qua trinh day hoc van
dong va phat trién khong ngimg. Dé thuc hién tot
hoat dong hoc cta hoc vién can tao ra moi truong
hoc tép da dang, tao diéu kién tot nhét cho hoc vién
hoc tap.

2.3.5 Céng tac kiém tra danh gid két qua boi dwong

Trudce hét, viée kiém tra, danh gid c6 hé théng
va thuo*ng Xuyén cung cap kip thoi cac “thong tin
nguoc” gitip ngudi hoc tu didu chinh hoat dong
hoc. Klem tra danh gia két qua hoc tap cia hoc vién
dugc tién hanh tot con gitp hoc vién c6 co hoi dé
cling ¢ va phat trién tri thirc. D6i v6i gido vién viée
kiém tra danh gia phat hién dugc thyc trang va két
qué bdi dudng clia hoc vién ciing nhu nguyén nhan
co ban din dén thuc trang két qua nay. Tao co hoi
thuc té dé gido vién xem xét hiéu qua cua nhiing
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cai tién vé nodi dung, phuong phap , hinh thirc to
chtrc bdi dudng. Di v6i can bd quan ly giao duc,
viéc kiém tra danh gia cung cép cho can b quan ly
nhing thong tin co ban vé thyc trang bdi dudng dé
c6 nhitng chi dao kip thoi (ubn nin nhitng sai sot,
khuyén khich, dong vié nhiing sang kién hay...).
Viéc t6 chirc kiém tra danh gia dam bao ding quy
ché, ké hoach d dé ra, cong khai minh bach, tranh
gian 1an trong thi cu, dam bao an toan, hiéu qua
ding quy dinh.
3. Két luin

Hoat dong boi dudng cic chuong trinh 1a mot
nhiém vy quan trong cia Trung tam Khao thi va
Quan 1y chét lugng gido duc, véi cac giai phap
trong bai viét co thé giup cho hoat dong boi dudng
ctia Trung tAm ngay cang phat trién gbp phan khing
dinh va nang cao vi thé cua Trung tam.
Tai liéu tham khao

1. Ban Chép hanh Trung wong (1997), Van kién
héi nghi lan thir 2, khéa VIII, NXB chinh tri Qudc
gia, Ha Noi.

2. Hoang Phé (1992), T dién Tiéng Viét, Trung
tam tir dién ngdn ngir Ha Noi, Viét Nam.

3. Tran Kiém (1997), Quan Iy gido duc va Quan
Iy truong hoc, Vién Khoa hoc Gido duc, Ha Noi.

4. T dién Tiéng Viét (1992), Vién ngén ngiv
hoc, Ha NoOi.

Journal homepage: https://vjol.info.vn/index.php/tctbgd





