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Abstract: Improving the quality of managing information technology applications in teaching and
learning at Military officer schools is an important activity and an inevitable trend that contributes to
improving the quality of education and training of schools in the new context. This is a significant issue
both theoretically and practically, but it is also very difficult and complicated, requiring the coordinated
participation of many organizations and forces to propose and implement solutions suitable to the
reality of schools to improve the effectiveness of teaching management activities. This article presents
some solutions to improve the quality of managing information technology applications in teaching and

learning at Military officer schools today.
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1. Dit van @& ‘

Ngay nay, v6i toc do phat trién nhanh chéng cua
khoa hoc ky thuét, cong ngh¢ thong tin (CNTT) gitr
vai trd nén tang, thuc déy sy phat trién nhanh, bén
vimg cua dat nu6e cing nhu xay dung Quén doi,
cung ¢b qudc phong, bao vé T qudc. Trude yéu cau
ngdy cang cao cia sy nghiép xay dung va bao vé TH
qudc, xay dung Quan doi nhan dan theo hudng “cach
mang, chinh quy, tinh nhué, tirng budc hién dai”, doi
héi moi can b, giang vién, hoc vién ¢ cac truong si
quan Quén ddi phai co nén tang trinh do CNTT tét,
nang luc khai thac, ing dung CNTT trong cac hoat
dong. Pé nang cao chit luong gido duc dao tao (GD-
DT) cua cac truong si quan Quén doi (SQQD), mot
yéu tb rat quan trong 1a phai ning cao chat luong
quan ly tng dung CNTT hoat dong GD-DPT noi
chung va quan li hoat dong day va hoc noi riéng mot
cach hi¢u qua
2. N¢i dung nghién ctru

Nang cao chat lwong hoat dong dugc hiéu 1a lam
cho hoat dong d6 khong chi dung lai ¢ mirc chat
lwong dd dat dwoc, ma con tiép tuc phat trién 1én
trinh d6 cao hon. Chét lugong gido duc la chét lugong
con nguoi dugc dao tao tur cac hoat dong gido duc.
Chét luong day va hoc bao ham chét luwgong cia hoat
dong lanh dao, chi dao hoat dong day va hoc; chét
luong ctia hoat dong day va chét luong cua hoat dong
hoc. Chét lugng quan 1y tmg dung CNTT trong day
va hoc o cac truong SQQD 1a bo phan hop thanh
cta chat lugng GD-PT ¢ cac trudng SQQD. Néng
cao chat luong quan 1y tng dung CNTT trong day
va hoc 1a su tac dong vao cac thanh t cAu thanh chat

luong quan ly tng dung CNTT trong day va hoc;
lam cho céac khau, cac budc, cac thao tac, cac yéu tb
anh huong dén chat lugng quan ly Gmg dung CNTT
trong day va hoc dugc phat trién cao hon, tot hon,
tién bo hon.

bang ty, Ban Giam hiéu cac truong SQQD véi tu
cach 1a chu thé lanh dao, chi dao hoat dong quan 1y
ung dung CNTT trong day va hoc ¢ cac nha truong.
Céc co quan chirc ning ma tryc tiép 1a Phong Chinh
tri, Phong Pao tao, Phong Tham muu - Hanh chinh,
Ban Khio thi va Bao dam chit luong GD-DT c¢6
nhiém vu tham muu gitp Pang uy, Ban Gidm hi¢u
cac truong SQQD trong to chirc trién khai chii treong
ung dung CNTT néi chung cling nhu quan ly tng
dung CNTT trong day va hoc. Dgi ngii can b9, giang
vién va hoc vién la nhing chu thé chinh, truc tiép
tham gia vao nang cao chat lugng quan 1y ing dung
CNTT trong day va hoc ¢ céc truong SQQD. Vi tu
cach 1a chu thé quan 1y, di ngii can bg, gidng vién
1a chu thé truc tiép t6 chire, quan 1y va nang cao chat
luong quan ly ung dung CNTT trong day va hoc.
Doi ngil hoc vién véi vai tro chi thé ciia hoat dong
hoc, dudi sy dinh hudng, chi dao cua giang vién,
d6i ngii hoc vién tryc tiép nang cao chit lwong ing
dung CNTT trong hoc téap, tu lap ké hoach va trién
khai tng dung CNTT trong hoc tap va rén luyén,
g6p phan nang cao chét luong dao tao & cac trudng
SQQD hién nay.
2.2. Mot 0 gidi phap ndng cao chit lwong quadn ly
wng dung cong nghé thong tin trong day va hoc ¢
cdc truong si quan qudn dji hi¢n nay
2.2.1. Nang cao nang luc ing dung cong nghé thong
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tin cho doi ngii can bo, giang vién ¢ cac truong ST

quan Quan doi

Thit nhdt, xay dung ké hoach bdi dudng; t6 chirc
cho can b, giang vién tham gia cac khoa tap huan
va boi dudng kién thic vé CNTT. Nha truong xay
dung ké hoach boi dudng; t6 chiic cho can bo, giang
vién tham gia cac khoa tap huin va boi dudng kién
thirc vé CNTT. Chi dao, dinh hudng viéc bdi dudng
va ty bdi dudng ciing nhu tw nghién ciru vé ing dung
CNTT trong day hoc cho can bg, giang vién cac Nha
truong; xay dung ché do chinh sach khuyén khich
cho gidng vién trong vi¢c nang cao trinh do tng dung
CNTT.

Thi hai, boi dudng ki nang img dung CNTT trong
day va hoc cho can bo, GV. Xay dung ké hoach tong
thé gido dyc cua Nha truong trong d6 luu y den ké
hoach boi dudng chuyén mén va nghiép vu gin lién
v6i boi dudng nang cao trinh d¢ tmg dung CNTT.
Viéc bdi dudng phai dam bao cho d6i ngii can bd GV
c6 day du kién thirc, ki nang vé CNTT, dép tmg yéu
cau vé ung dung CNTT trong day va hoc & cac Nha
truong hién nay.

Thir ba, ct can by, GV tham gia cac khoa tép
huén, bdi dudng do cap trén to chirc. Ngoai viéc t6
chirc boi dudng tai cac truong SQQD, can thuong
xuyén cu can by, GV tham cac khoa tap huén, boi
dudng thuong xuyén vé ting dung CNTT do Bo
Qudc phong, bd Giao duc va Pao tao t chirc. Riéng
véi can by, GV CNTT, GV tré, cac Nha truong nén
khuyén khich, tao diéu kién dé ho duogc tham gia cac
16p dai han Ve nang cao trinh do vé CNTT vi day la
nhimg nhan t6 cot can sau nay s& nhan rong nhiéu
dién hinh c6 ning lyc vé& CNTT dap tng ké hoach
phat trién 1au dai cta cac Nha trudng.

Thit tir, khuyén khich viéc tu hoc, tu bdi dudng
clia can b, GV vé tmg dung CNTT trong quan ly
HPGD. Véi sy phat trién cta khoa hoc va cong
nghé, kién thirc va ki ning vé CNTT thay d6i nhanh
timg ngay, vi vy can bo, GV phai ludn cap nhat kién
thtrc, nang cao trinh 4o CNTT phu hop voi su phat
trién d6. Tham gia cac 16p tap huan, hoi thao cua can
bd, GV Nha truong cting chi la mét phan nho trong
qué trinh bdi dudng, mudn co kién thirc méi nhét vé
CNTT thi viéc ty boi dudng gitr vai tro quan trong.
2.2.2. Néng cao tinh ké hoach ciia cdc chii thé trong
qua trinh lanh dao, quan ly ung dung CNTT trong
day va hoc o cac trieong SQOD.

Déi véi Pang iy, Ban gidm hiéu cac nha trirong:
Xac dinh cac muc tiéu, cac bude di cu thé vé tmg dung
CNTT trong day va hoc cho ting giai doan, tung hoc
ky, timg ndm hoc. Xay dung ké hoach vé khai thac
va sir dung kinh phi du tu: khong chi dimg & viée
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dau tu trang thiét bi, ma can chu trong hon trong ké
hoach kinh phi cho bao tri, bao dudng; mua phan
mém; lap dat va khai thac duong truyén internet, xay
dung website, xay dung co s¢ dit liéu dién tir phuc
vu day hoc va quan ly. Xay dung ké hoach vé con
ngudi: ké hoach dao tao bdi dudng nang cao trinh
do doi ngii hién nay, c6 ké hoach bdi dudng chuyén
sau cac k¥ ning st dung phan mém hd trg day hoc,
ky nang khai thac va sir dung thong tin trén mang,
ky ning to chirc day hoc bang phan mém va qua
mang internet. Trong ké hoach can chi rd nguoi hay
bd phén chiu trach nhiém td chire thue hién, chi dao
hoat dong, kiém tra theo ké hoach di dé ra.

D6i v6i Ban cong nghé thong tin: Can cir vao
muc tiéu, ké hoach quan ly tng dung CNTT tong
the cua tung Nha truong can nghién cuu CSVC, ha
tang mang cuia cac hoc vién, Nha truong trong Quan
do6i, cac truong Pai hoc ngoai Quan déi, tu d6 tham
muu d& xudt véi cac nha truong vé ké hoach dau tu
CSVC, ha téng mang, trang thiét bi phuc vu day hoc
theo hudng hién dai.

bdi voi Phong dao tao: Can nang cao nhan thue,
nang lyc quan ly ung dung CNTT trong GD-DT, c6
ké hoach cu thé trong quan 1y tng dung CNTT trong
xay dung ké hoach dao tao theo ting giai doan, hang
nim va theo hoc ky. Dé nang cao hidu qua quan ly
can xdy dyng cic phan mém CNTT hd tro quan ly
toan dién hoat dong GD-DT cua cac nha truong.

Péi voi cac Khoa giao vién: Can cu thé hoa noi
dung tng dung CNTT trong day va hoc vao cac nghi
quyét lanh dao thuc hién nhiém vu ctia don vi minh.
Céc Khoa chui yéu c6 trach nhiém quéan 1y ing dung
CNTT trong xay dung ké hoach dao tao cua Khoa
minh theo timg nam hoc, ky hoc, thang, tudn, ngay.
Cén bo cac cap cua cac Khoa can quan 1y tmg dung
CNTT trong xay dung d& cuong cic mén hoc, ké
hoach dé bai mén hoc, xay dung ndi dung mén hoc,
t6 chirc d6i méi phuong phap day hoc theo hudng
tich hop ung dung CNTT néang cao hi¢u qua gidng
day. Xay dung ké hoach boi dudng ning luc quéan ly
ung dung CNTT trong day va hoc cho d6i ngii can
bd, giang vién.

Poi véi dpi ngii giang vién: Can c6 ké hoach cu
thé quan 1y tmg dung CNTT trong xay dung hd so bai
giang bam sat dé cuong mon hoc, ké hoach dé bai, dé
cuong chi tiét, co ké hoach chi tiét, cu thé cho timg
bai, timg ndi dung. P& nang cao chat luong quan ly
tng dung CNTT trong day hoc ban than mdi gidng
viéng can khong ngimg nang cao nhan thirc, nang lyc
ing dung CNTT trong giang day. Giang vién phai
luén cap nhat kién thirc méi nhat vé CNTT, ning
cao trinh d9, k¥ ndng quéan ly tng dung CNTT trong
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giang day phu hop véi sy phat trién khong ngung cua
CNTT thong qua cac 16p tap hudn, bdi dudng va tu
hoc tap nghién curu.

Dbi véi doi ngii can bd quan 1y hoc vién: Can
xay dung ké hoach tmg dung CNTT trong cic hoat
dong hoc tap va nghién cuu khoa hoc cua hoc vién;
ké hoach cua can bo tiéu doan, dai doi, giang vién
bd mon, giang vién chu nhiém trong viée to chirc
thyc hién, kiém tra cac hoat dong hoc tap va nghién
ctru khoa hoc cua hoc vién. K& hoach cua hoc vién
phai néu rd duge muyc tiéu can phéan déu ¢6 thoi gian
biéu va ngi dung hoc tap hang ngay, tudn, thang, hoc
ky, nim hoc. Trong ké hoach phai chu y dén cac noi
dung va bién phap tu hoc va lam viéc theo nhém nho
ung dung CNTT, cach chia sé tai li¢u hoc tap cho
nhau. C6 ké hoach cu thé tu kiém tra va kiém tra
1an nhau giita cdc hoc vién trong nhém qua mang
Internet.

2.2.3. Tang cuwong thuc hién CBS trong quan Iy ting
dung CNTT trong day va hoc ¢ cac Truong SQOP
hién nay.

Thit nhdt, d6i moi, nang cao chét lugng xay dung,
quan Iy hoc liéu sé trong day trong giang day cho can
bg, GV. Vai tr6 cua can by, GV da va dang tiép tuc
thay ddi tir vi tri nguoi day hoc truyen thong sang
nguoi thiét ké, huéng dan, cd véan, huén luyén va
tao ra moi truong hoc tp. Do do, Nha truong can t6
chtrc tot cac 16p tap hudn vé xay dung, quan 1y hoc
lidu s6 trong day va hoc dé can bo, GV tham gia. Chu
trong boi dudng, tap huin doi ngii can by, GV néng
cao nang luc, trinh d¢ chuyén mén, nghiép vu dé tiép
can, su dung cac cong nghé mai va hoat dong trong
moi truong Nha truong thong minh..

Thit hai, tang cuong dau tu CSVC, xiy dung va
chuyen giao phan mém giang day, quan ly dao tao.
DPay manh x@y dung va chuyén giao phan mém day
- hoc, phan mém quan 1y ing dung CNTT trong day
va hoc. Mot trong nhitng dac thu cia Quan doi la cac
ung dung CNTT phuc vu day va hoc cac ndi dung
chuyén nganh, vii khi, khi tai quén sy déu khong co
san trén thi truong. Dé tng dung CNTT hi¢u qua thi
viéc xay dung, khai thac phan mém phuc vu cong
tac quan ly HDGD, phan mém phuc vu hoat dong
day hoc, phin mém mo phong phai di trudc mot
budc. Chu trong chuyen giao va nang cao chat lugng
chuyén giao cic phan mém da xay dung cho can bo,
GV st dung dé danh gia hiéu qua trong thuc té.

Thit ba, tang cuong thyc hién CDS trong quan ly
HDGD 6 cac Truong SQQD hién nay. Chuyén d6i
s6 trong GD-PT ciia cac Truong SQQD hién nay
tap trung vao CBS trong quan ly va CDS trong day,
hoc, kiém tra, danh gia. Trong quan ly, giang day can
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nghién clru va img dung cac cong ngh¢ nhu Internet
van vat (Internet of Things - [oT), dir li¢u 16n (Big
data) va khoa hoc dir liéu (Data science), dién toan
dam may (Cloud computing), Robot va may modc
thong minh (Robotics), tri tu¢ nhan tao (Al), cong
ngh¢ thong minh (Smart technology) va thiét bi
thong minh (smart devices) dé quan 1y, diéu hanh,
du bao, hd tro ra quyét dinh trong cong tic GD-
DT mot cach nhanh chong, chinh xac. Trong quan
Iy HDPGD, céc Nha truong chi dao cho Ban CNTT
tiép tuc ning cap Website tich hop dé co thé cap nhat
duoc cac tai liéu day hoc, bai giang dién tir da dugc
s6 hod, giup cho cong tac quan ly t6t hiéu qua hon
kho dir liéu cua Nha truong. Tlen hanh sb hoa cac
gido trinh, tai li¢u tham khao gin lién sy phat trién
thu vién sé dé nguoi hoc co thé hoc tap, nghién clru
mot cdch nhanh chong va thuan tién. Déy manh ing
dung CNTT trong kiém tra, danh gia. Nang cp cac
phan mém quan 1y ngén hang e thi, dap an; phan
mém tao dé thi tric nghiém, phan mém thi trén may.
3. Két luan

Nang cao chit lugng quan 1y tmg dung CNTT
trong day va hoc ¢ cac truong SQQD la van de cap
thiét, co y nghia quan trong nham dép ung yéu ciu
nang cao chat lugng GD-DT ¢ cac truong SQQD
hién nay. Day la tong thé cac hoat dong co t chic,
¢6 muc dich, ¢6 ké hoach cua cac chu thé tac dong
vao hoat dong quan ly ung dung CNTT trong day
va hoc, nham lam bién d6i chét lugng day va hoc
phat trién 1én trinh d6 méi cao hon, dap tng ngay
cang tdt hon yéu cAu, nhiém vu GD-DT & céc truong
SQQD trong tinh hinh mdi. Nang luc quan ly ung
dung CNTT trong day hoc & cac truong SQQD da
ting budc ning cao, d4p ing ngay cang tot nhiém vu
GD-DT cua cac Nha truong.
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