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Abstract: “The school culture is considered a system of values, encompassing both material and spiritual
values. This article analyzes the strengths, limitations, and identifies the causes of these limitations in
the process of assessing the current state of school culture management in primary schools in Phung
Hiép district, Hau Giang province. From there, it proposes measures for managing and promoting the
development of school culture in primary schools in Phung Hiép district, Hiu Giang province.”
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1. Pit vin dé

Quan 1y tot vin hoa nha truong (VHNT) gop phan
thuc hién tdt cudc van dong “Xay dung truong hoc
than thién, hoc sinh (HS) tich cuc” ma B Giao duc
& Pao tao (GD&PT) di dé ra. Co thé nodi, VHNT
da duoc hinh thanh va xay dung tai cac truong tiéu
hoc (TTH). Tai huyén Phung Hiép, tinh Hau Giang,
VHNT da gop phén gitp moi trudng gido duc ngay
cang phat trlen t6t dep VO‘I nhiing gia tri dugc bao vé,
ung xu gura cap trén - cap dudi, gitra dong nghiép,
gitta thiy - tro, giita hoc trd véi nhau... ngdy cang
bén chat, gan giii... Hon nira, VHNT con gitip ban
than gido vién (GV) ludn tu phan dau, tu rén luyén
dé tro thanh tdm guong cho HS noi theo. Tuy nhién,
trong bbi canh hoi nhap, viéc giao luu vin héa dién
ra moi lac, moi noi v6i nhiéu hinh thire khac nhau
anh huong rit nhidu dén viéc dinh hinh céc gia tri
van hoa tai cac nha truong, img xu cua nguorl thay,
ung XU cua nguoi tro khong con 1a van dé riéng tu
ctia thdy - trd ma la mbi quan tdm cua ca xa hoi.
Vi vy, can tiép tuc duy tri va phat trién VHNT &
cac TTH tai huyén Phung Hi€p va cac TTH tinh Hau
Giang, qua d6 tim ra cac vudng mic can duoc khéc
phuc, d& xuat cac bién phap phu hop voi diéu kién
cua dia phuong.
2. N§i dung nghién ctru
2.1. Vin hoa nha trwong, qudn ly vin hod nha TTH
2.1.1. Van héa nha truong tiéu hoc

VHNT TH lién quan dén toan bo doi song vat
cht, tinh than ciia mot TTH. Nhiing gia trj vat chat
va tinh than d6 dugc xem la tot dep va dwoc cac
thanh vién trong nha truong chap nhan.

VHNT TH la tap hop céc chuén muc, cac gié tri,

niém tin va hanh vi tng xur... dic trung cia mot TTH
va tac dong dén toan bo doi séng vat chit va tinh than
cua nha truong.

Céc thanh vién nha truong bao gdm: can b quan
li, GV, nhan vién va HS. Trong qua trinh cung hudng
t(n muc tiéu gido duc cta nha trudng cip tiéu hoc,
mdi luc luong, bd phan trong nha truong dam nhiém
moét nhiém vy khac nhau nhung quan hé mat thiét
v6&i nhau. Méi quan h¢ bién chung do6 da tao nén
hé théng gia tri, niém tin, chuin muc, thoi quen va
truyén thng ciia TTH.

2.1.2. Quan ly van hoda nha truong TH

Theo Edgar H. Schein (2004), khiang dinh vin
hoa t6 chite/VHNT dugce xdy dung thong qua céc
qué trinh hoc hoi tuong tac. Co nghia 1a mot t6 chirc
mubn xay dung mot nén van hoa chung, manh thi cac
thanh vién cua td chirc phai c6 co hdi hoc tap kinh
nghiém chung (Edgar H. Schein, 2004).

VHNT 1a mot ndi dung cia quan ly nha truong
ma mdi can bd quan 1y phai thyc hién. Quan 1y nha
truong ga?'ln v6i muc dich dat dugc hi€u qua cua tung
hoat dong, vay quan ly VHNT ciing dugc hiéu mot
cach don gian 1a quan 1y dé dat dwoc hiéu qua trong
VHNT. Nhung nhin mdt cach bién chirng thi VHNT
lai c6 trong tat ca cac hoat dong quan 1y (HPQL) nha
trudng. Vi vay, quan ly van hoa o nha truong vua la
yéu cau, vua la muc tiéu cua mdi nha trudng.

Tir day c6 thé hiéu rang, quan ly VHNT 14 qué
trinh tac dong c6 y thirc, ¢6 dinh hudng 1én tat ca cac
thanh t6 tham gia vao qua trinh tac dong cua chu thé
quéan 1y t6i ddi twong quan 1y, nham dua ra cac hoat
dong VHNT cu thé dé dat duoc két qua mong muén
mot cach hiéu qua, gop phin ning cao chat luong
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giao duc va dao tao trong nha truong.

Quan Iy VHNT gin véi diéu kién cu thé ciia mbi
mdt nha trudng nhung nhin chung né s& bao gdm céc
van dé 16n can tap trung d6 13 xay dung nén VH dao
dtrc xa hdi chu nghia trong truong hoc. Tich cuc xay
dung moi truong hoc an toan, than thién, canh quan
hién dai, mdi quan hé tot dep, thuong hi¢u va gia tri
dao duc cta nha truong.

Theo cach tiép can chirc nang quan 1y thi quan Iy
VHNT 1a mdt qua trinh bao gdm cac hoat dong lap
ké hoach, t6 chtc, chi dao, kiém tra, danh gia va dam
bao cac diéu kién can thiét dé xay dung VHNT dat
hiéu qua.

Vi thé, ¢6 thé nodi quan Iy VHNT 1a mot qua trinh
tac dong co6 hudng dich cta chu thé quan ly nha
truong dén khach thé thudc vé yéu t& VHNT thong
qua céac bién phdp quan 1y phit hop nhim dua hoat
dong VHNT dat duoc két qua cao nhét, dong thoi
g6p phan ning cao chat luvong dao tao, gido duc trong
nha truong.

2.2. Pdnh gid chung vé thuc trang quén Iy VHNT
2.2.1.Uu diém

- V& nhén thirc tAm quan trong ctia viéc quan 1y
VHNT TH, thi d6i ngii CBQL, GV cic trudng tiéu
hoc diéu ddng y viéc quan Iy VHNT tiéu hoc rat quan
trong, gop phan tao nén phong cach day va hoc, tir 6
chit luong gido duc ciia nha truong s& dugc ning 1én;

- Vé HPQL VHNT 6 céc truong tiéu hoc & huyen
Phung Hi¢p, tinh Hau Giang, cac truong da lam t6t
vé mot s6 van dé nhu: Xay dung logo, biéu tugng;
Xay dung khau hiéu, phuong cham lam viéc; Xay
dung kién triic nha truong tiéu hoc; Xay dung khong
gian, canh quan quanh truong; Thiét ké trang phuc
cua gido vién va hoc sinh; Xay dung muc tiéu, tam
nhin nha truong; Xay dung h¢ gia tri ciia nha truong.
Trong d6, cac ndi dung dugc doi ngii danh gia la phu
hop va néu thyc hién t6t cac noi dung nay thi Vlec
quan Iy VHNT s& dat duoc két qua nhu mong mubn;
2.2.2.Han ché

- Nhiéu lanh dao nha truong co thé chua co tim
nhin chién luoc rd rang vé viéc quan Iy VHNT. Biéu
nay dan dén viéc thiéu dinh hudéng va ké hoach cu
thé.

- Mot s6 GV ¢6 trinh d6 chuyén mén va ky nang
su pham chua dap ung dugc yéu cau, anh huong dén
chat luong giang day va viéc truyén dat gia tri vin
hoa.

- Mot so phu huynh va cong déng chua nhan thirc
0 rang vé tim quan trong cua viéc quan ly VHNT,
dan dén sy thiéu quan tim va tham gia.
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- Nhiéu TTH & huyén Phung Hiép ¢ ngan sach
han ché, khong di dé trién khai cac hoat dong bdi
dudng va quan ly VHNT.

- Céc chinh sach hd tro tir chinh quyén dia phuong
c6 thé chua du cy thé va rd rang dé hd trg nha truong
trong viéc quan 1y van hoa.

- Nhiéu truong hoc chua cé cac mdi quan hé hop
tac voi cac doanh nghiép va to chirc xa hoi, dan dén
viéc kho khan trong viéc huy dong tai chinh va céc
ngudn e khac.

- M6t s6 phong tuc, tdp quan vin hoa dia phuong
¢6 thé khong hd tro hodc tham chi gdy kho khan cho
viéc quan ly VHNT hién dai.
2.2.3.Nguyén nhdn ciia nhitng han ché

- Noi dung quan ly VHNT chua duogc cu thé hoa,
ké hoach d¢é ra chua rd rang din dén khi bét tay vao
thuc hién con gép nhiéu khé khan, ling tung, hiéu
qua dat dugc khong cao.

- Nha truong chua co nhitng budi tip huan, budi
no6i chuyén vé VH dé cho CBGV, HS nhan thirc duoc
khai niém vé VHNT, nhiing cong viéc can phai lam
va nhitng viéc lam thiét thuc dé cho VHNT luén
trong sach.

- Viéc thuc hién chtic nang quan ly cia BGH nha
troong trong cong tac quan ly VHNT chua cao.

- Cong tac kiém tra, danh gia chwa chit ché va
khong thuong xuyén.

- Cong tac dong vién, kich thich HDQL VHNT
clia ngudi lanh dao con co nhimg diém han ché.

- Song diéu quan trong nhit van la su tu giac, nd
luc, tich cuc ctia mdi thanh vién trong nha truong
chua duoc cao.

2.3. Mgt s6 bi¢n phdp quin Iy VHNT cic TTH &
huyén Phung Hiép, tinh Hiu Giang

2.3.1.Ndng cao nhdn thirc vé tam quan trong quan Iy
VHNT cho can bg, GV, HS va cdc luc lwong co lién
quan

Lam cho can bd quan 1y, GV, HS thiy rd vai trd
¥ nghia tot dep, tim quan trong ctia cong tac quan ly
VHNT, trén co s& d6 mdi ngudi, mdi bd phan xac
dinh r0 y thuc trach nhiém, chu dong, tu giac, tich
cuc tham gia cong tac nay; tao sy nhat tri cao va phdi
hop dong bd gilia cac td chure, cac luc luong ddi véi
cong tac quan ly VHNT.

2.3.2. Xac dinh cac gia tri van héa cot 16i phit hop
Véi si phdt trién ciia nha trwong cdc TTH & huyén
Phung Hiép, tinh Hu Giang trong béi canh méi

Xuét phat tir yéu cdu xay dung mot chuan muyc va
théi quen VHNT trong cac TTH huyén Phung Hiép.
Boi dé co thong nhét ¥ chi va hanh dong cua CB,
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GV, NV va HS trong toan TTH thi phai c6 chuan
muc nhat dinh, cac chuin muc d6 “la triét ly phat
trién, la cdc gid tri cot 16i, la tam nhin la sir ménh
la muc tiéu nhiém vy cua nha truong. Trong nhiing
nam qua cac chuin muc chung noi trén da dugc nha
truong xdy dung thuc t& van chua ddy du chua 16
rang va moi ngudi chua thAm nhuén, chua tro thanh
mot thoi quen cuia mdi thanh vién trong nha truong
vi thé viéc xay dung céac chudn muc va thoi quen
VHNT la can thiét. bén canh d6, két qua khao sat
thyc t& VHNT & cac TTH huyén Phung Hiép thi két
qua thé hién & chuong 2 khong cao do d6 bién phap
nay cang can dugc chu trong & quan Iy VHNT ngay
mot tich cuc hon.
2.3.3. T6 chike boi dudong néng cao ning e ldp ké
hoach quadn ly VHNT cho dgi ngii can bo quan Iy cac
TTH ¢ huyén Phung Hiép, tinh Hau Giang

Ké hoach quan Iy VHNT giap cho nhitng ngudi
lam cong tac quan 1y c6 mot birc tranh toan canh vé
thuc trang VHNT hién nay. Trén co s& d6 c6 nhiing
danh gia duogc diém manh, diém yéu, nhiing thoi co
va thach thic trong quan ly VHNT. Pong thoi, ké
hoach hoa con gitip dinh huéng, kiém soat tot hon
cac HDQL VHNT.
2.3.4. Xay dung quy trinh té chirc thiee hién ké hoach
quan ly VHNT cdac TTH ¢ huyén Phung Hiép, tinh
Hau Giang

Pam bao su nhat quan va hiéu qua trong quan ly
VHNT, thiic ddy su tham gia va hop tic cua tat ca cc
thanh vién, duy tri va phat trién cac gié tri c6t 18i, lién
két chat chd v6i muc tiéu chién luoc cta nha truong,
va tao dong luc cho sy cai tién lién tuc. Thuc hién
bién phap nay s& gop phan xay dung mot moi truong
gido duc tich cuc, thuc déy sy phat trién toan dién
ctia HS va nang cao chit luong gido duc tai cac TTH.

2.3.5. Tang cwong lanh dgo, chi dao thuc hién ké

hoach quan Iy VHNT cac TTH o huyén Phung Hiép,
tinh Hau Giang

Chi dao xay dung moéi TTH thuan lgi cho HDQL
VHNT nhidm dam bao cho cong tac quan ly VHNT
duoc dién ra mét cach déng bo, théng nhét. Tao diéu
kién tdt nhat vé co s& vat chét- kinh té cling nhu moéi
truong tinh than dé c6 thé phat huy t6i da sirc manh
ndi lyc ctua cac luc lugng trong nha truong va cac
luc luong trong cong dong tham gia quan Iy VHNT.
Pong thoi, xay dung méi TTH thudn loi con xdy
dung mét co ché chinh sach hop 1y thong nhat, xay
dung moi truong mo pham, dan chu, than thién trén
co s phat huy tinh than tich cuc dong gop cho hoat
dong quan ly VHNT.
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3.2.6.Tang cwong kiém tra, giam sat, danh gid
thuong xuyén ciac HDQL VHNT cac TTH ¢ huyén
Phung Hiép, tinh Hau Giang

Kiém tra, danh gia 1a mot trong nhiing bién phap
quan trong hang dau, can thiét cho bét ki hoat dong
nao. Kiém tra, danh gia nham giup cho CBQL xac lap
mot hé théng thong tin nguoc tir cac thanh vién dén
nha quan 1y nhiam gitp ho xac dinh dugc thyc trang
hoat dong quan ly VHNT, phat hién kip thoi nhiing
van dé chua hop 1y trong qua trinh thyc hién dé co
nhitng diéu chinh, bo sung kip thoi, han ché nhiing
hau qua khong mong mubn, gitp hoat dong quan Iy
VHNT phu hop v6i cht truong ma nha trudng mong
mudn xay dung.
3.2.7.Ddy manh céng tic phoi hop, huy dong cic
nguon lye xd héi tham gia HDOL VHNT ¢ huyén
Phung Hiép, tinh Hau Giang

Trong giai doan hién nay, t6 chtrc phdi hop, phat
huy thé manh cua cac luc luong trong HDQL VHNT
1a rat quan trong nham huy dong t6i da sy tham gia
ctia cac lyc luong trong truong vao quan 1y VHNT.
DPong thoi, tao nén mot tap thé doan két, thong nhat
cao, tao ra sirc manh tong hop va phat huy rd vai trd
cua cac lyc lugng trong qua trinh thuc hién quan ly
VHNT. Péng thoi qua d6 ting cuong xdy dung y
thtrc, trach nhiém cua cac thanh vién trong xay dung
moi truong VHNT.

3. Két luan

Tir nhitng phan tich ¢ phan trén chiing t6i d& xuét
07 bién phap, mdi bién phap duoc xiy dung déu c6
tam quan trong va pham vi tac dong nhét dinh dén
quan ly VHNT cac TTH ¢ huyén Phung Hiép, tinh
Hau Giang. Mdi bién phap 1a thanh phan ciia mot
hé théng nhét, quan h¢ hitu co véi nhau, tuong tac
13n nhau dé thiic day qué trinh, nang cao hiéu qua t6
chure qua trinh nay.
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