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Abstract: Developing a secondary school teaching staff based on their specific job positions is a
practical requirement in today's context. Labor assignment, training and development, assessment, and
the provision of favorable conditions and environments to enhance the quality of the teaching staff are
essential to improving teaching and learning quality, maximizing the school’s strengths, and meeting the

demands of current educational reforms.
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1. Pit van dé

O céc truong phd thong, doi ngii nha gido dong
vai trd quan trong dé thyc hién nhiém vu day hoc va
gido duc HS. Trong bdi canh hién nay, phat trién doi
ngill nha gido 1a nhiém vy quan trong cua cac truong
nham dam bao chit lwong gido duc,

Theo yéu cau d6i méi cin ban toan dién GD&DT,
thi d6i ngii GV (DNGV) pho thong noéi chung va GV
THCS ndi riéng khong nhimng 13 ngudi vira “hdng”
vira “chuyén”; vira gioi kién thirc mén hoc cuia minh
dugc phan cong giang day, ma con phai la nguoi co
phém chét, dao cd va nang luc khac, co6 kha nang
truyén dong luc hoc tap, dao dic nhan cach téi mdi
HS. Ngoai ra, GVc6 c¢6 kha nang phdi hop véi dong
nghiép v6i cha me HS, cac td chirc x4 hoi, cong dong
cung tham gia hiéu qua vao cac hoat dong gido duc,
c6 kha ‘nang (g dung CNTT, su dung ngoai ngir
hodc tiéng dan toc thiéu sb theo yeu cau GV ddng
thoi ciing 14 nguoi c6 nang luc tu van vé tam 1y va
dinh huéng nghé nghiép cho HS.

Trong qua trinh thyc hién Chuong trinh Gido
duc phd théng 2018, yéu cau vé VIVL cua cac co
s6 GDPT noi chung, cta cac truong THCS noi riéng
cling co nhiéu thay ddi, nhét 1a xuét hién cac VIVL
cua mon hoc nhu: Khoa hoc Tu nhién, lich su -
bia 1y, Tin hoc va Cong nghé, moén hoat dong trai
nghlem cling nhu tang cuong cac vi tri chuyen mon
ve ngoai nglt, am nhac, my thudt, tham van tam ly.
GVTHCS thudéc mon KHTN khong nhiing phai co6
nang luc chuyén mon co ban day dugc mon da duoc
dao tao ma con c6 kién thirc, nén ting vé KHTN nhu
Toan- Ly — Hoa- Sinh. Do d6, dé c6 thé dap tmg
dugc day hoc mén KHTN trong chuong trinh gido
duc THCS doi hoi GVphai dugc bdi dudng thém

nhitng kién thirc, ki ndng nén tang ctia mén KHTN
chua duoc dao tao ¢ truong dai hoc, cao dfmg cling
nhu hinh thanh va phat trién nang lyc day hoc mon
KHTN; dbi v&i mén Lich sir va Dia ly 6 THCS ngoai
viéc nguoi GVphai ¢6 nang luc chuyén mon co ban,
nén tang vé khoa hoc vé Lich st, Dia 1y ma con phai
¢6 nang luc phén tich, ning luc xay dung chii dé hoc
tap, nang lyc day hoc, nang lyc danh gia Kkét qua hoc
tap cuia HS... O cac truong THCS hién nay, GV&
KHXH méi chi dam nhan dugc mdt mon hay hai
song song mon nhu Van- Su; Van — Cong dan, Dia
Sinh...chua c6 kha nang day tich hop lién mon. Do
do, dé co thé dap tmg duoc viée day hoc mon Lich sir
va Dia ly trong chuong trinh gido duc THCS doi hoi
GVphai d ugc bdi dudng thém nhiing kién thirc nén
tang cua cac mon hoc chua dugc dao tao o truong dai
hoc, cao déng va van dung vao day hoc mon Lich s
va Pia 1y ¢ pho thong.

Xay dung d& an VTVL trong giai doan tir nay
dén hét nam 2026, duoc cac Bo, nganh, dia phuong
thuc hién xay dung Pé an VTVL va phé duyét VTVL
trong cac co quan, td chtrc hanh chinh va don vi su
nghi¢p cong lap, bdo dam thyc hién 19 trinh tinh gian
bién ché theo quy dinh ctia By Chinh tri. Trén co sé
VTVL cua tung co quan, td chire, don vi da duoc phé
duyét, cac B9, nganh, dia phuong chi dong ra soat,
dé xuét diéu chinh bién ché giai doan 2026-2030 cho
phu hop.

Trong nhling ndm qua, truong THCS Ninh Van,
huyén Hoa Lu, tinh Ninh Binh da luén chu trong dén
PTDNGV va CBQL, véi mong mubn dap tng yéu
cau doi mai giao duc va dao tao, c6 su van dung
sang tao phu hop véi thuc tién dia phuong. Qua trinh
PTDN CBQL gido duc cua nha truong trong thoi gian
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gan ddy da co thay doi dang ké. Tuy nhién, trudc yéu
cdu VTVL cua B6 GDDT vé phat trién DNGV cua
cac truong vé sb luong, co cdu va chat luong dap
tng tbt yéu cau thuc hién Chuong trinh GDPT 2018
va yéu cau ciia CMCN 4.0 cin c6 nghién ctru sau
vé “Phat trién PNGVtruong THCS Ninh Van, huyén
Hoa Lu, tinh Ninh Binh theo vi tri viéc lam” trong
bbi canh hién nay.

2. N§i dung nghién ctru

2.1. Mjt 56 khdi ni¢m co béin

a. GV, PNGV phé thong

Theo quy dinh ciia Thong tu sb 32/2020/TT-
BGDDT thi “GV truong trung hoc la nguoi lam thuc
hién cong tac giang day, gidao duc trong nha truong,
bao gém: hiéu truéng, pho hiéu truong, GVbd mon,
GVlam cong tac Poan thanh nién, Doi Thiéu nién
tién phong, GVtruong THCS, trudng trung hoc phd
thong va trudng pho thong ¢ nhiu cip hoc, GV1am
tu vin cho HS”.

Theo d6: DNGV 1a tap hop nhitng GV duoc to
chuc thanh mdt luc lugng, cd6 chung mét 1y tudng,
muc dich, nhiém vu d6 la: tao ra “san phém giao
duc”, thuc hién myc tiéu ma nha nuée — xa hoi dé ra
cho luc lugng, td chirc minh..

b. Vi tri viéc lam (VTVL):1a nhiém vu hay trach
nhiém cong viéc cu thé gin v6i chic danh nghé
nghiép hodc churc vu quan 1y tuong ung cia cé nhan,
td chure; 1a co s¢ dé xac dinh sd luwong va co cAu vién
chtrc hién c6 dé thuc hién nhiém vu hd trg trong qua
trinh tuyén dung, s dung va quan 1y vién chtic trong
cac to chirc va don vi su nghiép cong lap.

c. Phat trién DN GV THCS theo VIVL:la  qud
trinh tdp trung vao viéc cung cdp cdc kj ndng, kién
thire, va hé tro cho GVdé ho ¢é thé hiéu quad va hiéu
sudt cao trong cong viéc ciia minh tai triong trung
hoc co s¢. Piéu nay lién quan dén viéc phat trién
nang luc va chuyén mon cua GVtheo tung vi tri cu
thé ma ho dam nhdn.

2.2. Khdi qudt vé khdo sdt thuc trang

- Muc dich khado sat: Khao sat nang luc PTDN
GV truong THCS Ninh Van huyén Hoa Lu theo
VTVL. (Théng tu s6 16/2017/TT-BGDDT ciia Bo
GD&DT);

- Néi dung khao sat: Khao sat vé pham chat va
ndng lyc cia PNGVTruong THCS Ninh Van; Khao
sat vé qua trinh phat trién cia DPNGV THCS theo
VTVL; Danh gia thuan loi, kho6 khan tac dong dén
qua trinh phat trién DPNGVcia nha truong.

2.3. Thuc trang DNGVtrwong THCS Ninh Vin,
huyén Hoa Lu, tinh Ninh Binh theo VTVL.
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Bang 2.1. Thuc trang vé 56 lwong va co cau GV
11 GV 39 40 -1
TT |Chite danh, nganh, Céan dbi
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Hoat dong trai nghiém

- Co ban ddi ngii GV va CBQL truong THCS
Ninh Véan dam bao s lugng GVdap ung cac vi tri
viéc lam. Tuy nhién ) luong GVdé t6 chue cac hoat
dong trai nghiém va GVIam Tong phu trach doi 1a
chua c6; GV day mon KHTN thyc té chua dap tng
duoc yéu cau nhiém vu.

Phan 16n doi ngii GV va CBQL truong THCS
Ninh Van c¢6 tham nién céng tac nam trong khoang
tir 6 dén 10 nam (ty 1¢ chiém 57,7%).

Qua bang s6 liéu 2.3 va 2.4 cho thiy, co ciu tudi
nghé va tudi doi cia DPNGVtruong THCS Ninh Van
tap trung vao nhom c6 tham nién cong tac tir 6 dén
10 nam va do tudi tir 30 dén 40 tudi. Pay la thoi diém
vang dé GV co thé khing dinh ban linh ciing nhu
trinh d chuyén mon nghié¢p vu.

Véi d6 tudi nay, cac GV va CBQL di ¢6 nhiing
tich lily nhat dinh vé chuyén mén va phuong phép
giang day va gido duc; GV co6 kha nang cép nhat cai
m&i va tiép nhén sy thay doi, 1a diéu kién thuan loi
cho hoat dong bdi dudng va ty boi dudng ciia GV
nhim nang cao chit luong doi ngii GV truong THCS
Ninh Van.

- Thuc trang nhdn thic cia CBQL va GV
trwong THCS Ninh Vin, Hoa Lw vé PTPN GV
THCS theo VTVL

Pé dianh gid mirc dj nhan thirc GV céc trudng
THCS Ninh Véan ching t6i tién hanh khao sat lay
thém y kién cia CBQL S& Ninh Binh, Phong Noi
vu Hoa Lu, LD, CV phu trach bac THCS Phong
GD&DT Hoa Lu (phu luc 1), két qua thu dwoc nhu
sau:
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Bdng 2.2. Tong hop két qua khdo sdt nhédn thire ciia
CBQL, CV, GV vé mirc do quan trong cua PTPN
theo VTVL

Rét quan Khong

trong It quan trong quan trong

uan tron
Mire do Quan trong

SL | % SL | % | SL % | SL | %

CBQL 5 9% 3 5% 1 2% 0 | 0%

GV 20 |36% | 15 |27% | 4 7% 0 | 0%

PhuHuynh| 5 | 9% | 2 |4% | 0 | 0% | 0 | 0%

Két qua khao sat cho thiy nhéan thic vé phat
trién DPNGV truong THCS theo VTVL duoc CBQL
Phong, S& chuyén mén dénh gia cao theo VCVL thé
hién kha cu thé, ro rang va df”)ng déu gitta nhan thtc
cta CBQL.

Quan diém cua CBQL cac Phong, S¢ déu nhan
thirc dugc mue do quan trong va can thiét cta phat
trién DPNGVTHCS theo VTVL cao (40% nhan dinh
murc do rat quan trong; 50% nhan dinh quan trong va
chi ¢6 10% cho rang it quan trong, khong c6 ¥ kién
nao cho rang khong quan trong)

Nguoc lai, quan diém cua GVva chuyén biét tham
gia khao sat thé hién sy nhat quan trong nhén thirc vé
muc d) quan trong cia PTDNGV.

C6 thé khing dinh, quan diém nhan thic cia
CBQL, GV, CV vé PTDN GV THCS theo VTVL
tuong dbi théng nhét, ding dén, déng thuan. Ban
Lanh dao, ddi ngii can bd nha truong can nang cao
nhan thic cta ban than vé PT DNGV céc trudng
THCS theo VTVL.

Noi dung H trg GV moi diéu kién dé nhanh chong
thich tmg véi vi tri moi; Phéi hop v6i Phong Noéi vu,
Phong GD&DT, S6 GD&DT tién hanh tuyén chon
dap umg yéu cau cua Phong, S¢ va cua nha trudng
duoc danh gia kha can thiét danh gid cao (3,364-
3,273) nhung két qua thyc hién thip nhét (3,28). Diéu
d6 cho théy vai tro ciia hiéu truong truong THCS han
ché trong qua trinh tuyén chon doi ngii GV.

Dé 1am rd hon thyc trang nay, y kién ctia thay gido
V.H.P Truong THCS Ninh Van cho biét: Tir khi Quyét
dinh s6 55/2013/QD-UBND, ngay 26/11/2015 vé viéc
ban hanh quy dinh “phan cap quan Iy can b, cong
chtrc, vién chirc tinh Ninh Binh” ctia UBND tinh Ninh
Binh dugc ban hanh, cong tac tuyén dung khong con
thudc thim quyén ctia hiéu truong truong THCS, mit
tich cyc 14 viéc xét tuyén GV hang nam khach quan
hon, khong gian tuyén dung rong hon, giai quyét dugc
viée thira - thiéu cuc b trén mot dia phuong. Tuy
nhién mat han ché d6 13, viéc chiéu md gan nhu khong
thyc hién duge. GV dugc tuyén dung vé cic ving ven,
vung khé 1a GV méi ra truong, day hoc va giao duc
con ling ting. Nhitng ving nay HS thudng hoc yéu
nén can GV c6 kinh nghiém diu dat. Pong thoi, GV
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khong phai 1a nguoi dia phuong nén sau maét thoi gian
cong tac s& co nguyén vong thuyén chuyen BNGV tai
do6 thuong khong On dinh, kho phat tnen do co cau 4
nhém GV hat nhan, truéng thanh, tiém ning, can cb
ging khong dugc dam béo.

3. Két luan

- Phat trién DPNGV truong THCS theo VTVL la
yéu cau thiét thyc trong tinh hinh tinh hinh hién nay:
Phan cong lao dong, BPTBD, KTDG, tao diéu kién,
moéi trudng thuan loi nhiam ning cao chét luong
DNGV chinh 13 nang cao chat lugng day va hoc phat
huy thé manh ciia nha truong dap tng yéu cau doi méi
gido duc hi¢n nay.

- N6i dung céac bién phap phat trién DPNGV truong
THCS Ninh Van theo VTVL bao gém 6 bién phap
néu trén.

- Cac két qua nghién ctru thyc trang phat trién
DBNGV truong THCS Ninh Van theo VTVL da xac
dinh dwoc van dé can giai quyet do 1a PNGVtruong
THCS Ninh Van ¢6 co cau tudi nghé va tudi dot tuy
6n dinh nhung co cau theo ning lyc phat trién chua
can d6i s GV hat nhan it dan dén han ché chit luong
day va hoc sy nghiép phat trién ctia nha truong theo vi
tri viéc lam nhu hién nay.

Thuyc trang phat trién DPNGV truong THCS Ninh
Van ton tai cic van dé, d6 1a nang luc phat trién
chuyén moén cuia GVchua dugc quan tam va thuc hién
t6t cac bién phap phat trién DPNGV dé ra di hod giai
cac kho khan, han ché cia nha truong, dua vao ap
dung da khac phuc dugc cac han ché, gop phéan nang
cao chét lugng day hoc, dap mg v6i yéu cau moi. Cac
bién phap phat trién DPNGVTHCS Ninh Van VTVL
da duogc khao nghiém va c6 danh gia bude dau da dat
duogc cai hi€u qua dat muc tiéu dé ra cta qua trinh
nghién ctru.
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