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Abstract: Developing a team of teachers towards the capacity of primary schools in Vinh Long city
and Vinh Long province is an important content and measure of innovation and improving the quality
of education and training in the current period. The article clarifies the current situation of developing
teachers towards a competency approach in primary schools in Vinh Long city, pointing out the causes
of limitations and shortcomings; From there, propose some basic contents and measures to develop the
teaching staff towards the capacity of primary schools in Vinh Long city, Vinh Long province in particular

and the whole country in general.
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1. Pit vin dé

Doi ngii gido vien (BNGV) 1a nhan 6 quyét dinh
chit lugng dao tao cia mdi nha truong. Nghi quyét sb
29/NQ-TW Hoi nghi lan thtr 8 Ban Chap hanh Trung
wong Pang khéa XI (2013) v& “Déi méi can ban, toan
dién gido dyc va dao tao (GD&DT) dap iing yéu cau
cong nghiép héa, hién dai héa trong diéu kién kinh té
thi truong dinh huong xd hoi chu nghia va hoi nhap
quoc té” da khing dinh: “GV 1a nhan t6 quyét dinh
chit luong giao duc, mudn phat trién GD&DT phai
cham lo xay dung va phat trién BPNGV” [1]. Ho 1a
nhitng ngudi truc tiép giang day, giao duc hoc sinh
(HS), giup HS rén luyén nhitng pham chat dao dtc,
nhan cach va linh hoéi tri thie. Vi vay, doi hoi GV
no6i chung, GV tiéu hoc (TH) néi riéng phai gioi vé
chuyén mon, nang lyc su pham, thanh thag vé phuong
phap va mau muc dao duc, luong tdm, trach nhiém;
nhéan cach ngodi sang, truyén lira, sudi 4m tim hon thé
hé tuong lai. Do d6, trudc yéu cau dbi méi gido duc,
vigc xdy dyng va phat trién DNGV TH theo hudng
tlep can nang lyc (TCNL) phai dam bao co ban vé co
cu, s6 lugng, chat luong, pham chat, trinh d6 va ning
luc chuyén mon, thanh thao vé phuong phap vo cung
cép bach.
2. N¢i dung nghién ctru
2.1. Phadt trién PNGV cdc trwong TH & thanh pho
Vinh Long theo hwong TCNL

Nhiing nim qua, nganh Gigo duc thanh phd Vinh
Long, cac truong TH va cac co quan quan li quan tam
dén cong tac phat trién DNGYV; thyc hién kha t6t & cac
ndi dung ttr quy hoach, tuyén dung, st dung, dao tao
bdi dudng dén danh gia va tao moi truong lam viée
thuan 191 cho GV; nha truong da chu trong lam tbt cac
ndi dung quy hoach, st dung va danh gia doi ngii. Vi
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du: Pé nang cao chit luong DNGV, Truong TH Hung
Vuong tang cuong cac hoat dong nhu: thuc hién tdt,
¢6 hiéu qua cac hoat dong du gio tham 16p, danh gia,
rt kinh nghiém nham goép phan tich cyc trong viéc
thiic day hoat dong day va hoc trong nha truong, tir 46
nang cao chat lugng gido duc toan dién ciing nhu chat
lwong boi dudng HS ning khiéu va phu dao HS. Pam
bao du du, dung sé gid theo quy dinh ti thiéu ciia Bo
GD&PT: Lanh dao nha truong duy it nhat 01 tiét day/
GV. T trudng chuyén méon dam bao du gio GV trong
t6 it nhat 02 tiét day/GV. M&i GV du it nhat 18 tiét gio
day cua dong nghiép trong hodc ngoai nha truong [2].

Trudng TH Lé Loi: Pau tu hé thong phong chay
chita chay, dam bao co s¢ vt chét cho truong, mua
sam, bo sung ban ghé, trang thiét bi can thiét phuc cho
nhiém vu chung cta nha truong, thay méi hé thong
dén chiéu sang, quat tran, lap diéu hoa trong 16p hoc;
bb tri, sap xép noi & cho GV & xa gia dinh; phong hop
chung ctia GV. Ngoai ngudn von do cip trén bao dam,
nha truong da huy dong su chung tay, gép stc clua
phu huynh HS, nhan duoc sy déng tinh, ung ho cta
déng dao GV, phu huynh HS, gop phan quan trong
vao nang cao chét lugng day va hoc cho GV, HS va
dam bao tiéu chudn truong dat chuan qudc gia theo
quy dinh [3].

Tuy nhién, bén canh nhiing két qua dat dugc, cong
tac phat trién DPNGV cac truong TH ¢ thanh phd Vinh
Long con han ché nhu: vé s luong, co cAu va chét
luong, mat can ddi. Van dé thura, thiéu cuc bd GV
dién ra tai nhidu dia phuong van chua duoc giai quyét
triét dé. Viéc thuc hién tuyén dung, b tri, diéu dong
GV con nhiéu vuéng mic. Nang lyc nghé nghiép cta
mot b phan GV con han ché, phuong phdp giang day
cham d6i moi, chua dap ung duoc yéu ciu day hoc
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theo dinh hudng phat trién ning luc trong thoi dai ky
nguyén s6 hodc co biéu hién thleu phuong phap su
pham trong gido duc HS (mét s it ¢ hanh vi bao
hanh tré, vi pham dao duc nha gido). Kha nang su
dung ngoai ngi, tin hoc trong quan ly, day va hoc cua
nhiéu GV con han ché, doi ngii nha gido cdt can hoat
dong theo co ché cii, chua duge xay dung bai ban va
chua di manh nén khong phat huy duogc vai tro, vi tri
cta doi ngli dau dan tai cac nha truong TH trén dia ban
thanh ph6 Vinh Long.
2.2. M{jt sé gidi phdp phidt trién DNGV theo hwdng
TCNL ¢ cic trwong TH thanh phé Vinh Long, tinh
Vinh Long
2.2.1. Vé nhén thirc

Hiéu truéng nha truong phan cong, giao nhiém
vu cho cac ddng chi t6 trudng phu trach cac khdi
16p thuong xuyén 1ang nghe nhiing tam tu, tinh cam,
nguyén vong dé dé xuat cach thirc, bién phap phat trién
DNGV phu hop, hiéu qua. Nang cao nhén thirc trong
toan xa hoi vé tam quan trong cuia DPNGV vé cong
tac phat trién gido duc; lam cho HS hiéu duoc truyén
thong “Ton su trong dao” 1a truyen thong quy bau tir
xua dén nay ctia dan toc ta va no dan sé la truyén thong
t6t dep ctia ngay hom nay va mai mai vé sau, 1am cho
toan x hoi hiéu duogc vi thé quan trong ciia DNGV dé
tir d6 nhan thirc duoc trach nhiém ph01 hop, hd tro,
chiam lo, dau tu cho sy nghiép phat trién giao duc cua
dia phuong ndi chung ciing nhu gép phan phat trién
DNGV noéi riéng. Dang ta kh.:flng dinh: “GD&DT la
qudc sach hang dau, 1a sy nghiép cua Dang, Nha nudc
va cua toan dan. Pau tu cho gido duc 1a dau tu phat
trién, duoc wu tién di trude trong cac chuong trinh, ké
hoach phat trién kinh té - xa hoi” [4].
2.2.2. Vé ning luc nghé nghiép

Trén co s& quy dinh chung cia B GD&DT, dac
biét 1a Thong tu 02/2021/TT-BGDDT quy dinh tiéu
chuan GV TH va b6 nhiém, xép hang vién chirc giang
day trong cac truong TH cong 1ap va Théng tu s6
20/2018/TT-BGDDT ngay 22/8/2018 cua B trudng
B6 GD&DT ban hanh Quy dinh Chuan nghe nghiép
GV co s¢ gido duc phd thong: Pham chét nha gi4o;
Phat trién chuyén mon, nghi¢p vu; Xay dung moi
truong gido duc; Phat trién mdi quan hé giita nha
truong, gia dinh va xa hoi; Str dung ngoai ngit hodc
tiéng dan toc, mg dung cong nghé thong tin, khai thac
va st dung thiét b cong ngh¢ trong day hoc, gido duc.
Céc trudong can xac dinh quy trinh cy thé hoa ning
lyc nghé nghiép cua GV TH: 1) Ban giam hi¢u thanh
lap Ban cu the hoa nang luc nghé nghiép cua GV TH,
thanh phan gom Ban giam hiéu, to truong chuyén
moén, GV cbt can...; 2) Giao nhiém vu cho céc to
chuyén moén xéc dmh cac pham chét va nang lyc nghé
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nghi¢p dac trung cua GV TH; 3) Tham do thuc tién,
liy y kién phan hdi cia DPNGV vé cac pham chit va
nang luc nghé nghiép dic trung cia GV TH da dugc
xac dinh; 4) T6 chic hoi thao khoa hoc vé yéu cau
pham chét, ning luc nghé nghiép dic trung ciia GV
TH, thanh phan gom dai dién Phong GD&DT, Phong
Noi vu, Ban giam hiéu, t6 truong chuyén mén, GV,
cac chuyén gia quan ly gido duc, gido duc hoc.

2.2.3. Thu hit tao nguén, tuyén chon va sir dung
PNGV & cdc trieong TH thanh phé Vinh Long, tinh
Vinh Long theo khung nang luc nghe nghiép

Cu thé hoa cac ticu chuan tuyén chon GV, xéy
dung cac tiéu chi tuyén chon wu tién gian voi yéu cau
nang luc nghé nghiép ctia GV TH nhu: trinh d chuyén
mon, nghié€p vy; nang luc su dung ngoai ngtr, tin hoc
trong giang day; nang luc nghién ctru khoa hoc...
Vén dung phong phu, linh hoat cac hinh thirc tuyén
chon GV: xét tuyén theo két qua hoc tap, két qua lam
viéc; thi tuyén: giang day, tuyén thang ddi véi dién thu
hut... Tang quyén tu chu cho cac co sé gido duc trong
céng tac tuyén chon doi ngii. UBND huyén/TP, Phong
Noi vy, Phong GD&DT giao cho nha truong quyén tu
chu vé chi tiéu tuyén dung, quy trinh tuyén dung, xac
dinh cac tiéu chi vu tién trong tuyén dung... UBND
huyén/TP ban hanh cac chinh sach thu hut hap dan dé
thu hut GV gidi vé cong tac va c6 chién luoc giir chan
GV gioi thong qua cac ché do dai ngd. GV thy huong
céc chinh sach, ché d6 dong thoi phai cam két cong tac
lau dai tai truong.

Tao co hoi dé GV phat huy hét tiém ning cta ban
than: phan cong 01 GV lau nam giau kinh nghiém
va 01 GV tr¢ cung phy trach giang day 16p chuyén
dé bd sung, hd trg 1an nhau, tao ra sy ké thira giita
cac thé hé; phan cong mdi GV phu trach soan giang
mot hodc mot sé chuyén dé chuyén sau dé bdi dudng
d6i tuyén HS gioi. TO trudng chuyén mén ty chu, tu
chiu trach nhiém trong phan céng chuyén mon cho
céc thanh vién trong t6. Phong GD&DT st dung hiéu
qua BPNGV ¢t can tr PNGV TH, tao ra su lan toa
dam mé tri thuc, khat vong phat trién nghé nghiép
cho GV. Céac cp co tham quyén thuc hién cong tac
danh gia kip thoi, c6 co ché khen thuong déi vi GV
gioi ¢6 thanh tich ndi bat va co bién phap diéu chinh
nhitng viéc 1am khong phu hgp trong moéi truong su
pham, tir 46 tao dong luc 1am viéc d6i voi mdi GV va
toan thé doi ngil trong nha truong. Cu thé hoa cac vin
ban, hudng dan vé ché do chinh sach déi voi GV. Xay
dung b6 sung cac chinh sach dai ngo riéng, timg budce
hoan thién hé thdng cac chinh sach dii ngd cua nha
truong; sir dung cac ngudn thu hop phap dé xay dung
quy ché chi tiéu ndi bo dua trén co s& tham khao, ban
bac trong tap thé GV qua Hoi nghi can bg, cong chiic,
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vién chirc ctia nha truong dé st dung chi tra luong lam
vi¢c ngoai gio, khen thudéng néng do lap thanh tich
xuét sac, phu dao HS yéu, boi dudng HS gioi, hd tro,
quy cong doan... thuc hién cac ché do dai ngd hd tro
db6i voi GV hoc tap nang cao trinh d6 chuyén moén...
2.2.4. T6 chirc dao tao, boi duong DNGV ¢ cdc
trwong TH TP. Vinh Long, tinh Vinh Long theo khung
ndng e nghé nghiép

Xay dung ké hoach chi tiét, phan tich cu thé diém
manh, diém yéu cta d6i ngil, xac dinh rd nhu cau boi
dudng, tir d6 xay dung ké hoach vé ndi dung, hinh
thirc, phuong phap boi dudng phu hop. Xac dinh 1&
co ché hoat dong, phéi hop; vai tro cia cac don vi,
c4 nhan trong qua trinh t6 chirc hoat dong bdi dudng.
Lap ké hoach dé dao tao, bdi dudng phat trién DPNGV
theo D& an Phat trién hé théng truong TH, tap trung
vao cong tac boi dudng nang cao ning luc chuyén
mon, nghiép vy, tin hoc va ngoai ngit cho CBQL, GV
TH, cu thé 1a: Pinh hudéng n6i dung bdi dudng GV
TH phu hop véi timg giai doan; bdi dudng cho GV
vé d6i méi phuong phap day hoc, d6i méi kiém tra,
danh gia, nang cao nang luc phat trién chuong trinh,
tai liéu chuyén mon, nang luc td chire cac hoat dong
gido duc. Pat chuan vé chtrc danh nghé nghiép theo
Thong tu lién tich lién cua B GD&DT va Bo Noi vu
quy dinh ma sd, tiéu chuan chitc danh nghé nghiép
GV TH cong lap. Tiéu chuén churc danh nghé nghiép
GV TH 1a can cur dé tuyén dung, str dung, bdi dudng
DNGV. O d6 mbi hang vira la y€u cau vé vi tri viée
lam, vira 1a diéu kién dé thuc hién ché d6 chinh sach
d6i v6i doi ngii theo hudng chuan hoa, hién dai hoa.
2.2.5. Danh gia GV ¢ cac trwong TH TP. Vinh Long,
tinh Vinh Long theo khung ndng lwc nghé nghiép

Phéi hop hiéu qua giira danh gia thuong xuyén va
danh gia dinh ky. Quy trinh danh gia dugc thuc hién
theo 3 bude: GV ty danh gia theo chuan nghé nghiép
GV; co sd gido duc pho thong to chire ldy v kién cta
ddng nghiép trong to chuyén mén déi voi GV duge
danh gia theo chudn nghé nghiép GV; hiéu truong
thyc hién danh gia va thong bao két qua danh gia GV
trén co s két qua tu danh gia cua GV, y kién cta dong
nghiép va thyc tién thyuc hién nhiém vy ciia GV thong
qua minh chimg xdc thue, phu hop. Pua ra nhiing yéu
cau cy thé vé minh chig phuc vu cong tic danh gia.
Xay dung phuong an sir dung két qua danh gia vao
phat trién DPNGV. Ban lanh dao nha trudng dong thoi
tich cuc tham muu cho Hoi dong thi dua khen thudéng
cac cip vé nhimg hinh thirc khen thuong ximg dang
dé ghi nhan sy cong hién cua cac thay c6 giao. Xay
dung tiéu chi danh gia GV gin voi cac yéu cau vé
nang luc nghé nghiép GV. Vi dic thu nghé nghiép
cung nhitng quy dinh, quy ché rang budc riéng doi véi
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GV, viéc danh gia GV truong TH can bd sung nhing
tiéu chudn, tiéu chi danh gi4 riéng. Sy diéu chinh, bd
sung tiéu chudn, tiéu chi danh gia ph hop véi dic thu
nghé nghiép gitp cho viéc danh gia thyc su trd thanh
dong lyc thic day GV phan dau. Cac noi dung danh
gia GV gdm: Mirc do ~dap (g cdc ti€u chi vé pham
chit nha gido; phét trién chuyén moén, nghiép vu; xay
dung moi trudng gido duc; phat trién mbi quan hé gilta
nha truong, gia dinh va xa hoi; pham chat dac trung
cua GV TH; nang luc déc trung ctia GV TH.

4. Két luan

Phat trién DPNGV TH 14 nhiém vy quan trong trong
thoi ky thuc hién yéu cau d6i méi giao duc hién nay.
Doi ngii nha gido duoc coi 1a yéu tb then chét, co tim
quan trong chién luoc, quyét dinh chit luong gido
duc cua nha truong [6]. Trén day 1a mot s6 noi dung,
bién phap co ban phat trién DNGV céc truong TH
6 TP. Vinh Long, tinh Vinh Long. Nhitng ndi dung,
bién phap néu trén o vi tri, vai tro khac nhau nhung
nam trong tinh chinh thé thong nhit, c6 mdi quan h¢
bién chimg tac dong qua lai v6i nhau. Thyc hién tot
ndi dung, bién phap nay tao co sd, tién dé quan trong
cho viéc thyuc hién cac ndi dung, bién phap tiép theo.
Trong qué trinh t6 chtrc thyc hién doi hoi mdi chii thé,
luc lugng lanh dao, quan 1y va DPNGV can néu cao
tinh than doan két, quan triét va thyc hién nghiém tic
quan diém, duong 16i ctia Pang, chinh sach, phap luat
ctia Nha nudc vé doi méi nang cao chét luong gido
duc, dao tao cac bac hoc, nhét 12 bac TH nham dao
tao ngudn nhan luc chit luong cao, dap ing yéu cau,
nhiém vu phat trién dat nudc.
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