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Abstract:Nghe An, with its diverse geographical and economic location, needs a high-quality human
resource to develop. Vocational colleges play an important role in providing human resources to the
market. Therefore, the management of training activities at vocational colleges plays an important role
in improving the quality of vocational education in order to advise the Rector to develop a training
development strategy of the school; organize training and implement enrollment work, testing and quality
assurance according to the regulations of the Ministry of Labour, Invalids and Social Affairs. This can be
considered as the “backbone” in educational activities, the foundation of school development. Through
the assessment of the current situation, impact factors and challenges, the article also proposes a number
of solutions to improve the efficiency of training management activities and meet the development needs
of society.
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1.Dit vin dé

Quan Iy hoat dong dao tao & cac truong Cao dang
nghé c6 vai trd quan trong trong viéc ning cao chat
luong gido duc nghé nghiép, dap tmg nhu cau ngay
cang cao cua thi truong lao dong trong bdi canh hoi
nhap qudc té. Viéc quan 1y hiéu qua khong chi gitip
cai thién chat lwong dao tao ma con gop phan phat
trién kinh té - xa hoi. Tuy nhién chat luong dao tao
& cac truong chua ngang tAm véi doi hoi cia xa
hoi, nhét 14 trong giai doan hién nay khi Viét Nam
dang ddy manh cong cuoc CNH, HPH dt nudc [1].
Vi vay, muc tiéu dao tao nang cao chét luong ngu@)n
nhan luc chit luwong dat ra cho cac nha truong nhiém
vu va trong trach ning né 1a phai giai quyét hiéu
qué bai toan giita phat trién nhanh quy mé, pham vi
dao tao va on dinh, nang cao chét luong dao tao dé
hoan thanh st ménh: dao tao dat chuén, gén vo1 nhu
cau doanh nghiép, dia phuong...[2]. Do d6, cong tac
quan ly hoat dong dao tao & cac nha trudng can phai
dugc xay dung dong bo, tip trung va hidu qua hon
méi dép Gmg yéu cau dit ra.

Nghé An, voi vi tri dia Iy va kinh té da dang, can
¢6 mot ngudn nhan lyc chit lugng cao dé phat trién.
Céc trudng cao ding nghé dong vai trd quan trong
trong viéc cung cip ngudn nhan lyc cho thi truong.
Vi vay viéc quan ly hoat dong dao tao tai truong Cao
dang nghé c6 vai trd quan trong trong viéc ning cao
chat lugng gido duc nghé nghiép nham tham muu
cho Hiéu truong xdy dung chién lugc phat trién

dao tao cua nha truong; td chirc dao tao, trién khai
thuc hién cong tac tuyén sinh; cong tac khao thi va
dam bao chat luong theo quy dinh ciia B6 LDTB-
XH ban hanh. Py c6 thé coi 1a “xwong séng” trong
hoat dong gido duc, la nén tang cua sy phat trién nha
truong. Thong qua viéc danh gia thuc trang, cac yéu
t6 tac dong va thach thire hién tai, bai viét ciing dé
xudt mot sd giai phap nham nang cao hiéu qua quan
1y hoat dong dao tao, dap (mg nhu cau phat trién cta
cua xa hoi.
2.N§i dung nghién ctru
2.1. Thuc trang hoat dong dao tao ¢ cdc truong cao
ddng nghé trén dia ban tinh Nghé An.
2.1.1. Thuee trang vé co cdu t6 chire & cdc truong cao
ddng nghé trén dia ban tinh Nghé An

Céc trudng cao ding nghé & Nghé An thuong co
co céu to chirc kha dong bo, véi cac khoa, phong chirc
nang ro rang nhu céc khoa chuyén moén, phong bao
tao, Phong tai chinh, phong cong tac hoc sinh sinh
vién,.... gitp phan chia nhiém vu va trach nhiém cua
tung don vi trong cong tac quan 1y hoat dong dao tao.
Tuy nhién, sy phan cong nhi€ém vu cho ting don vi
chua that su khoa hoc va mang lai hi€éu qua chua cao.
2.1.2. Thyc trang vé chwong trinh dao tao ¢ cac
trwong cao ddng nghé trén dia ban tinh Nghé An

Chuong trinh dao tao ¢ cac truong duogc xay dung
dua trén khung chuong trinh cua B§ LDTB-XH, véi
su két hop hai hoa gitra 1y thuyét va thuc hanh, tuy
theo timg nganh, nghé dao tao phai dam bao ty 1&: Iy
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thuyét chiém tir 30% - 50%; thuc hanh tir 50%-70%
nhung trén thuc t& cac truong da xay dung véi ti 16
(ly thuyét 30% va thuc hanh 70%) nham tao co hoi
cho nguoi hoe dugc thuc hanh nhiéu hon. Tuy nhién,
can thuong xuyén ra soat, cap nhat dé diéu chinh
bd sung cho phi hop v6i nhu ciu thyc té caa doanh
nghiép va thi truong lao dong.
2.1.3. Thuee trang vé ddi ngii gidng vién & cdc truong
cao dang nghé trén dia ban tinh Nghé An

Doi ngti giang vién c6 trinh d chuyén chuyén
mon va tay nghé cao, c6 nhiéu kinh nghiém thyc tién,
nhung can dugc bdi dudng, cip nhat thudng xuyén
kién thirc vé khoa hoc cong nghé va k¥ ning méi dé
ap dung vao qua trinh giang day.
2.1.4. Thuee trang vé co s6 vt chit ¢ cdc trieong cao
ddng nghé trén dia ban tinh Nghé An

Co s vat chat con thiéu, xudng cap, chua dép ing
t6i da dugc yéu cau giang day thuc hanh, c6 nhiing
nganh nghé phai bé tri 2-3 sinh vién thuc hanh trén
mot thiét b, ngoai ra con phai bd tri hoc vao budi toi,
dic biét & cac nganh nghé k¥ thuat, cong nghé. Piéu
nay lam giam kha ning tiép can thuc té cia sinh vién.
2.2. Mgt s6 bign phdp ning cao hiéu qud qudn Iy
ddo tgo & trwong cao ding nghé trén dia ban tinh
Nghé An
2.2.1. P6i mdi chwong trinh ddo tao phit hop véi muc
tiéu, yéu cau ddt ra doi véi nguon nhan lec nghé
trong béi canh méi

Can xay dyng cac chuong trinh dao tao linh hoat,
thuong xuyén ra soat va cap nhat dé phu hop véi yéu
cau thyc té, khi xay dung chuong trinh dao tao can
gitip sinh vién phat trién kha ning ty hoc, nghién ctru
va cap nhat kién thirc sudt doi; Pap Gmg tiéu chuan
vé kién thire, k¥ nang va thai d6 cho sinh vién; Pam
bao sinh vién t6t nghiép c6 thé dap tmg nhanh chong
va hi€u qua cac yéu cAu cua doanh nghi¢p; Pao tao
thém cac k¥ ning nhu giao tiép, lam viéc nhom, tu
duy phéan bién va sang tao, giip sinh vién trd nén
linh hoat va thich tng t6t hon; Thong qua cac hoat
dong thuc té, thue tap va du an, sinh vién co thé ap
dung kién thtrc vao bdi canh thyc té; Tao ra mot moi
truong hoc tap tich cuc va tha vi, thu hut sinh vién
tham gia tich cuc vao qua trinh hoc tap; Khuyén
khich giang vién va sinh vién phat trién ¥ tuong méi,
nghién ctru va ap dung cong ngh¢ trong giang day va
hoc tap; Tang cuong hop tac v6i doanh nghiép dé tao
ra cac chuong trinh thyc tép, tham quan thyc té, va
hd trg viéc 1am cho sinh vién; Tham gia vao viéc xay
dung ndi dung chuong trinh dao tao dua trén nhu ciu
thyuc t& cua doanh nghiép.
2.2.2. Phat trién ddi ngii gidng vién ddp iing yéu cdu
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trieong cao dang nghé chat leong cao

bPé phat trién doi ngd giang vién ¢ cac truong Cao
dang nghe dap ung v6i yéu cau thuc té can phai tap
trung dén cong tac quy hoach; tuyén chon, str dung;
dao tao, bdi dudng; kiém tra, danh gia; xay dung céc
chinh séach, tao moi truong lam viéc va dong luc lam
viéc cho ddi ngii giang vién. Két qua nghién ciru 1a
co s& dé nghién ctru thuc tién va dé xuat cac bién
phép phat trién doi ngill giang vién.

Thuong xuyén t6 chtrc cac khoa bdi dudng cho
giang vién v€ phuong phap giang day hién dai ciing
nhu viéc cap nhat kién thirc méi. Khuyén khich
giang vién tham gia cac chuong trinh dao tao tai
doanh nghiép trong va ngoai nudc.

2.2.3. Tang cwong co s6 vdt chat, trang thiét bi phuc
vu cho hoat dong dao tao

Viéc trang bi may moc, thiét bi hién dai khong
chi gitip sinh vién hiéu rd hon vé chuyén nganh ma
con trang bi cho ho nhitng k¥ ning can thiét dé thich
ung nhanh chong khi bude vao mdi trudong lam viée.

Co s6 vat chat t6t s& tao diéu kién thuan loi cho
giang vién trong viéc thiét k& bai giang, truyén dat
kién thirc va t6 chirc cac hoat dong hoc tip phong
phu. Céac phong hoc thong minh, phong thi nghiém
hién dai va khong gian hoc tap thodi mai gitip gidng
vién dé dang 4p dung cac phuong phap giang day
moi, tir d6 nang cao hi¢u qua giang day.

Mot méi truong hoc tap duoc dau tu déy du co
s& vat chat s& khuyén khich sinh vién va giang vién
phat huy tinh sang tao. Cac trang thiét bi hién dai
cho phép sinh vién thuc hién cac du an nghién cuu,
thi nghiém va ng dung cong ngh¢ maoi, tr do khong
ngimg d6i méi va cai tién ky nang cua ban than.

Trudng cao dang nghé c6 co s& vat chat tot s&
thu hat nhiéu sinh vién hon, dong thoi gia tang uy
tin trong cong dong va véi cac nha tuyen dung. Didu
nay khong chi gitip truong phat trién bén viing ma
con dong gbp vao sy phat trién chung ciia nganh gido
duc nghé nghiép.

Co s& vat chat va trang thiét bi dat tiéu chuan la
yéu t6 khong thé thiéu trong qua trinh kiém dinh chét
lwong gido duc. Cac trudng can chii trong dau tu dé
dam bao cac tiéu chi nay, tir 46 nang cao chat lugng
dao tao va tao dung long tin tur phia sinh vién va phu
huynh.

2.2.4. Tang cuwong hop tdac voi doanh nghiép trong
dao tao nguoi hoc

Poi v6i nha truong: S& mang lai loi ich toan
dién cho céa nha truong, nguoi hoc va doanh nghiép.
Pbi voi nha trudng, giup: Nang cao chit lwong dao
tao cho nha trudng; Nang cao uy tin va vi thé cua
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nha truong; Gia tang sd luong sinh vién; Thic day
nghién ciru Ging dung va chuyen giao cong nghe cho
nha trudng; Phat trién ngudn lyc co s& vat chat phuc
vu dao tao cho nha truong; Tao duoc niém tin véi
khach hang; Can bo, giang vién c6 diéu kién tiép
xuc, lam viée trong moi truong hoc thuét gén Vol
thyc tién; Tang ngudn thu tai chinh cho truong; Tang
thu nhap cho can bg, giang vién; Nang cao tinh thuc
té cia CTDT.

Péi véi ngueoi hoe: Nang cao ki nang nghé nghiép
cho ngu(‘yi hoc; Gilp sinh vién co co hoi trai nghiém
cac van dé thuc té doanh nghiép, ngoai kién thuc
chuyén mon; Phét trién cic ki ning mém, ki ning
doanh nghiép cho sinh vién; Giup sinh vién hinh
thanh thai d6 nghé nghiép dung din; Nang cao kha
nang thich nghi véi méi truong lam viée thuc té;
Nang cao kha nang canh tranh va tang co hdi viéc
lam cho sinh vién sau khi ra truong; Dinh hudng
nghé nghiép cho nguoi hoc.

Péi véi doanh nghiép: Nang cao kién thic va
trinh do tay nghe cho nguoi lao dong; Nang cao
ning suét, chit luong san phdm va hiéu qua hoat
dong cta doanh nghiép; Giam chi phi dau vao cua
san xuét; Puoc hudng chinh sach uu dai thué cua
nha nu6e; Pugce sir dung mot lyc luong lao dong tre,
¢6 ki nang trong mot thoi glan ngan ma khong mat
chi phi; La cach tao tién dé phat trién cac y tuong
san xudt, kinh doanh mdi, la; C6 thé tuyen dung sinh
vién chat luong trudce khi ho ra trudng, giam chi phi
tuyén dung va dao tao; Quang b4 hinh anh doanh
nghiép, tao uy tin, vi thé trong xa hoi; Phat trién doi
ngii lao dong tiém ning, ting loi thé canh tranh cua
doanh nghiép trén thi truong; Co co hoi tlep xuc, hoc
hoi cac chuyén gia va cac ngudn luc khac tir cac nha
truong; Tang co hoi lién két nghién ciru giita doanh
nghiép va cac nha truong.

Poi véi xd héi: Péu hudng téi phuc vu cong déng,
xa hoi. Nhitng loi ich tryc tiép ddi voi xa hoi dugc
tao ra trong modi quan hé hop tac do co thé la: Gia
tang loi ich kinh té dbi véi chinh quyén dia phuong;
Giai quyét tot cac van dé ndy sinh trong cong dong
x3 hoi & dia phuong; Thuc diy cac hoat dong xa hoi
tir thién ¢ dia phuong; Tao dugc niém tin d6i voi gia
dinh vé chat luong dao tao con em cua ho; Gop phan
nang cao chit luong gido duc hudng nghiép trong
x4 hoi
2.2.5. Ung dung céng nghé thong tin trong hoat dong
dao tao & cdc trieong cao dang nghé

Ap dung cong nghé thong tin trong quan 1y hoat
dong dao tao sé giup nang cao hi€u qua trong viéc
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theo ddi tién do hoc tap cta hoc sinh sinh vién, dong
thoi cai thién kha nang tiép can thong tin.

Tap trung phat trién mang may tinh, hinh thanh
mang gido duc (Edu.net, Eoffice) bao gom cac mang
cua don vi, co sé giao duc duoc két ndi thong tin véi
nhau qua dudng truyén Internet quc gia dé phuc vu
cho hoat dong giang day, hoc tép, nghién ctru khoa
hoc va quan ly.

Té chtre dang ky hoc tdp qua mang, giao dich qua
cong thong tin dién tir, hop va hoi thao qua mang.
Hoat dong tap huén cho GV biét loi ich, chirc nang
va str dung duoc cac phan mém don gian du dé lién
két, xdy dung ngudn tu liéu phu hop véi mén hoc/
hoc phan.

3. Két luan

Quan ly hoat dong dao tao ¢ Truong Cao dang
nghe dong vai tro quyét dinh trong viéc nang cao
chat luong gido dyc va phat trién ngudn nhén lyc.
V6i bdi canh thi truong lao dong ngay cang canh
tranh va bién d6i nhanh chong, viéc xay dung mot hé
thdng quan 1y dao tao hiéu qua khong chi dam bao
chuong trinh hoc dap mg nhu cau thyc tién ma con
trang bi cho sinh vién nhitng k¥ ning can thiét dé
thanh cong trong nghé nghiép.

Mot hé théng quan ly t6t s& gitip tdi uwu hoa quy
trinh giang day, khuyén khich sy sang tao va cai tién
lién tuc, déng thoi tao ra moi truong hoc tap tich cuc
cho cd giang vién va sinh vién. Hon nita, viéc phat
trién doi ngii can b6 quan ly du nang lyc va ky nang
lanh dao 14 yéu tb then chét - gilip truong khong ngimg
vuon xa va dap Gng tot nhét cac yéu ciu cia xa hoi.

Trong tuong lai, Truong Cao ding nghé cin
tiép tuc d6i maéi va ning cao hiéu qua quan ly dao
tao, khong chi dé dap tmg nhu ciu cap bach cua thi
truong lao dong ma con dé gop phan vao sy phat
trién bén virng cta nén kinh té dia phuong va qudc
gia. Chi khi d6, chiing ta méi c6 thé khang dinh vai
tro cua giao duc nghé nghiép nhu mot dong luc quan
trong trong viéc xay dung xa hoi phat trién, bén viing
va cong bang.
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