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Abstract: With the results of researching the current status of the development of management staff in
secondary schools in Hoc Mon district, Ho Chi Minh City and the theoretical framework established
by the topic in the master's project, the article introduces four management measures that contribute to
implementing one of the nine tasks set by the education sector to successfully implement Resolution No.
29-NQ/TW "Developing a team of teachers and administrators, meet the requirements of education and
training innovation" as the Resolution of the 8th Plenum of the 12th Central Committee (Resolution No.
29-NQ/TW) on fundamental and comprehensive innovation of education and training has continued to
affirm. the viewpoint that "education and training are the top national policies, the cause of the Party, the

State, and the entire people”.
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1. Pit vin dé

Qua két qua khao sat thyuc trang Phat trién doi ngii
(PTDBN) can bo quan ly (CBQL) ¢ cac truong THCS
huyén Hoc Mén, thanh phd Ho Chi Minh dé cho thay
doi ngit CBQL cac truong THCS vé co ban da dap
mg dugce vé s luong, co cAu, ciing nhu cac yéu cau
vé pham chét va ning lyc. Hoat dong PTDN ciing di
dugc chii trong trién khai tuy nhién, dé mang lai hiéu
qua cao cho cong tac nay thi Phong gido duc va dao
tao (GD&DPT) can phat huy tét vai trd va chu trong
quan tam dén lap ké hoach, qui hoach, dao tao, boi
dudng (PTBD), Iya chon, bd nhiém, mién nhiém,
sit dung hop 1y d6i ngii CBQL. Pdng thoi, thuong
xuyén kiém tra, giam sat chit ch& qué cac khau trong
PTBN CBQL cac truong THCS.

PTDN CBQL hién nay & cac trudng THCS cin
xac dinh rd cac nguyén nhan, tir do d& xuit cac bién
phap dé khic phuc kip thoi cac ton tai dang phat
sinh, diéu chinh nhiing diém chua hop 1y. Pé ning
cao CLGDcho céc trudng THCS rit can co doi ngi
CBQL du vé sb lugng, can dbi vé co ciu, dam bao
duoc cac tiéu chuin va tiéu chi vé chuyén mon... dic
biét 1a nang luc quan tri trudng hoc trong bdi canh
d6i moi. Toan bo két qua nghién ctru thyc trang la
can cw quan trong giup tac gia dwa ra cac bién phap
PTDNCBQL ¢ cac truong THCS huyén Hoc Mon,
TP HCM.

2. N§i dung nghién ctru
2.1. Thuc trang PTDNCBQLG cdc truong THCS
huyén Hoc Mon, TP HCM

Chét luong déi ngii CBQLphu thudc vao viée quy
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hoach, tuyén dung, PTBD, b tri, st dung va ché do,
chinh sach can dat chit luong dé ra. Tuy nhién, tir két
qua khao sat thyc trang, tac gia nhan théy han ché,
kho khan xut phat tir nhitng nguyén nhén chinh sau
day:

Thir nhdt, ndi dung theo ddi, giam sat qua trinh
tuyén chon, b6 nhiém, luan chuyén va diéu dong
CBQLtruong THCS chua bai ban; dan dén viéc thuc
hién khong dung quy trinh, thiéu tinh khach quan,
Iwra chon khong diing ngudi c6 di phdm chét va ning
luc dé 1am CBQL cho céc trudng THCS.

Thir hai, phan cong cac mang cong viéc phu trach
theo dling chtrc trach va nhiém vu cho d6i ngli CBQL
qua khao sat cho két qua con thip nhit vé& hiéu qua
su dung.

Thir ba, nhiéu truong THCS van con gip kho
khin vé diéu kién CSVC, ché d6 dai ngd va thu nhap
tang thém cho doi ngii CBQL; dan dén viéc tao diéu
kién vé CSVC, co ché dé d6i ngii CBQL phat huy
hét tai ning va sang tao trong quan 1y ciing nhu dam
bao vé ché do phu cap theo quy dinh va theo thu nhép
tang thém cua nha truong” chua dugc thuc hién mat
cach hiéu qua.

2.2. M9t s0 bi¢n phap PTDNCBQLtruwong THCS
2.1. T6 chire tuyén truyen nang cao nhdn thirc cho
doi ngii CBQLva GV vé tam quan trong cua cong
tac PTDNCBQL truong THCS huyén Hoc Mon, TP
HCM

Bién phap nay nhiam huéng dén ning cao nhan
thirc cho d6i ngii CBQL va GV hiéu rd vé tim quan
trong cua cong tic PTDNCBQL ¢ cac truong THCS
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1a 1am cho ddi ngii nay du vé sb lugng, dong bo vé
co cdu va dam bao chit lwong. Piac biét dap tng
dugc cac yéu cau vé chuan cho doi ngii CBQL ¢ cac
truong THCS. Viéc PTDNCBQL cac truong THCS
1a hét strc quan trong, gop phan dua cong tac lanh
dao va quan 1y nha truong di vao né nép, nang cao
hi¢u qua, chét luong GD&DT,

Bién phap 14 can clr quan trong dé cac truong va
Phong GD&DT tham muu cho cac nganh cac cép
quan 1y nganh gido duc nhan thtrc rd tim quan trong
ciia CBQL. Tir d6, c6 nhitng giai phap dé xuit xay
dung co ché phdi, két hop giita phong GD&DTVGi
cép uy dia phuong, phong Noi vu trong PTDNCBQL
truong THCS. PTPDN QLGD truong THCS 1la mot
chu truong 10n cia Pang va Nha nudc ta. Xuat phat
tir nhimg quan diém co ban vé cong tac can bo cua
bang la xay dung ddi ngii can b lanh dao, quan ly
nham thyc hién tot nhiém vy chinh trj va nhiém vu to
chure trong thoi ky day manh CNH-HPH dét nudc;
phai giir vilg nguyén tic Pang thong nhét lanh dao,
cong tac can bo, quan 1y can bd; Pang 1anh dao theo
nguyén tic tap trung dan chi, tap thé lanh dao, c4
nhan phu trach, ton trong phap luat Nha nudc va diéu
1¢ cac to chirc quan chung.

Tuyén truyen cho doi ngli CBQL va GV nhan
thirc rd dwoc tim quan trong cua PTDN CBQL dé
chinh ban than nhiing ngudi CBQL chu dong hon
trong PTDNCBQL, dong thoi mdi nguoi GV can
tich cuc hoc tap, phan dau rén luyén dé duoc quy
hoach vao dgi ngli CBQL cho céc truong THCS. Tu
do, théy dugc vai tro, trach nhiém cua minh trong
cong tac tham muu nhdm nang cao vai tro lanh dao
cua Phong GD&DT trong quy hoach can bd QLGD
hién nay & cac truong THCS.

T4 chire tuyén truyén dén timg CBQL va GV cac
tiéu chuan va tiéu chi trong cong tac quy hoach doi
ngii CBQL, quy trinh quy hoach, DTBD, cac yéu cau
Ve pham chit va nang lyc dbi voi doi ngi CBQL dé
ho biét va phan déu. Ciing nhu nam rd duge vi tri vai
tro, chirc nang va nhiém vu cua ban than khi dang
lam CBQL hodc phan dau trong twong lai tr¢ thanh
CBQL truong THCS.

Phong GDDT chu tri xdy dung cdc quy che hoat
dong ph01 két hop gilta cac cap chinh quyen doan
thé va cac truong THCS trong viée tuyén truyén cho
d6i ngii CBQL va GV dé ndng cao nhén thirc vé tim
quan trong ctia xay dung va PTDN CBQL cho cac
truong THCS dap tng cac yéu cdu ddi méi GDPT
hién nay.

Céc truong THCS can phéi hop vai cac nganh,
cac cép thuc hién cac cudc van dong, phong trao thi
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dua trong nganh gido duc. Qua doé xéac dinh nhiing
nhan t6 tich cuc trong tham gia xay dung phong trao,
tir d6 tao ngudn cho cong tac can bd. Timg CBQL
xac dinh 18 vai tro, trach nhiém cua minh; xay dung
phong cach, 1& 16i lam viéc; co ¥ thic hoc tap va
nghién ctru nham dua cong tac quan ly truong hoc
ngay mét hiéu qua hon. CBQL truong THCS tham
gia gioi thiéu, tao diéu kién, DPTBD can bd, GV trg
thanh CBQL cua nha truong.

2.2. Xdy dung quy hoach, b6 nhi¢m méi va bo
nhiém lgi CBQLAAp ving yéu cau doi méi gido duc

- Quy hoach can bg 1a mot ndi dung quan trong
cua cong tac can bd, dam bao cho cong tac can bo di
vao né nép, thuc hién theo mt trinh ty hop 1y trong
tung thoi gian, [am co sé LKH dai han cong tac can
bo.

- Cong tac quy hoach phai bam sat vao cac quy
dinh d6i v6i chuin hiéu trudng tai Thoéng tur 14/2018/
TT-BGDDT tap trung lam rd céc tiéu chudn vé pham
chat nghé nghiép; Quan tri nha truong; Xay dung moi
truong gido duc; Phat trién quan hé giita nha truong,
gia dinh, xa hoi; St dung ngoai ngir va CNTT.

- Cong tac quy hoach, b6 nhiém m&i va bd nhiém
lai d6i ngii CBQL trudng THCS phai duoc tién hanh
theo mdt quy trinh chat ch€, cong khai, dan chu,
khach quan dé chon dwoc doi ngit CBQL c6 du ning
Iuc va phém chit nham hoan thanh xuét sic nhiém
vu dugc giao.

- Cong tac quy hoach, bd nhiém méi va bd nhiém
lai doi ngti CBQL truong THCS phai dugc thyce hién
theo cac tiéu chuan dd quy dinh, khong co truong
hop ngoai 1&. Du thiéu vé s6 luong nhung chua c6
nguoi du tiéu chudn thi chua bé nhiém ma can phai
bdi dudng dé dat tiéu chuin roi méi bd nhiém.

2.3. Ting cwong bé tri, siv dung doi ngii CBQLcdc
trwong THCS ddp ikng yéu cau doi méi gido duc

- Trude nhimng doi hoi d6i méi cua chuong trinh
GDPT hién nay trong d6 c¢6 yéu cau doi méi & cap
THCS thi can phai c6 duoc doi ngii CBQL khong
chi du vé sb luong, déng bo vé co céu, dat duge cac
chuén vé pham chét va nang lyc. Diéu quan trong la
d6i ngii CBQL nay sé& phat huy duoc hét vai trd va
lam viéc mot cach quyét liét, nhiét huyét.

- Bé khang dinh hiéu qua ctia cong tac bd tri, st
dung doi ngli CBQL ¢ cac truong THCS thi Phong
GD&PDT cén cha dong tién hanh cac hoat dong danh
gia lai di ngii CBQL trong cong tac diéu hanh quan
tri cac hoat dong cia nha truong. Pac biét danh gia
lai mtrc do dap ung cia ddi ngii nay so vdi cac yéu
cdu dit ra cia chuong trinh gido duc méi. Day 1a dit
liéu quan trong dé thuc hién cac phuong an trong
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DTBD, luén chuyén, bd nhiém cho doi ngii CBQL &
cac truong THCS.

- Chu dong ra soat lai muc do dap ung cua doi
ngii CBQL theo cac yéu cau dbi méi cia gido duc
THCS sé& gitp Phong GD&DT va céac truong THCS
dwa ra cac bién phap dé kip thoi didu chinh trong
viée bd tri, sir dung doi ngii CBQL phu hop véi yéu
cau chuyén mon cling nhu vi tri cong viéc dam nhan.
Thong qua hoat dong ra soat Phong GD&DT va cac
truong THCS s& ndm duoc cu thé vé doi ngii CBQL
dé tham muu véi cip trén, cling nhu cha dong trong
cong tac bo tri, sir dung ciing nhu ¢6 cac khuyén nghi
dé DTBD cho doi ngii nay. Pic biét, day 1a can cir
quan trong dé giup nha quan 1y giam sat dugc qua
trinh trién khai cong viéc ctia doi ngii CBQL truong
THCS.

2.4. Xay dung ché dp chinh sdich, co ché va méi
truwong lam viéc cho doi ngii CBQL truwong THCS

- Xay dung duogc ché do chinh sach, co ché va
moi truong lam viéc con giup doi ngli CBQL yén
tam, phan dau trong cong tac, phat huy nang luc cua
ban than mdi ¢4 nhan gop phan nang cao chat luong
giao duc. Ché d6 chinh sach, co ché va mai truong
lam viéc con 1a “don bay”, 1a dong luc dé phat huy
tinh sang tao, ddm nghi dam lam, dam chiu trach
nhiém cho d¢i ngii CBQL & cac truong THCS. Bén
canh do6 bién phap nay con giup cac truong THCS
thyc hién c6 hiéu qua d6i véi viéc dam bao cac ché
d6 chinh sach vé tién lwong, phu cép chirc vu va moi
truong 1am viée... dé gitp doi ngii CBQL hoan thanh
t6t cong viéc dugce giao.

- Ngoai vi¢c thuc hién nghiém tac, day du, kip
thoi ché do, chinh sach ctia Nha nude, bao dam quyén
loi hop phap, chinh dang cia CBQL ¢ céac truong
THCS. Kip thoi giai quyét nhiing thic méc, khiéu
nai cua doi ngli CBQL ¢ cac truong THCS trong
viéc thyc hién ché do chinh sach. D6i véi cac yéu
cau d6i moi cuia giao duc THCS trong chwong trinh
GDPT méi thi doi hoi doi ngli CBQL ¢ cac truong
THCS phai thyc thi nhiéu cong viéc kho khian hon
trong quan 1y va diéu hanh nha trudng, trong dam
bao doi ngli GV, trong xay dung va lya chon chuong
trinh SGK, tap hudn, bdi dudng d6i ngii GV, quan
tri CSVC...chinh vi thé ngoai cac ché do chinh sach
theo quy dinh cia huyén va thanh phd can hd trg
thém cac ché do chinh sach cho doi nglt CBQL ¢ cac
truong THCS nhu:

- Tao diéu kién vé kinh ph1 cho CBQL tham quan,
hoc tap kinh nghiém cac dién hinh tién tién vé giao
duc ¢ trong nudc va ngoai nudc; Nang bac luong
trudc thoi han ddi véi CBQL hoan thanh tét nhiém
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vu dugc giao va khuyén khich ¢ nhimng sang kién
kinh nghiém lién quan dén cong tac quan Iy

- Tao mdi truong 1am viée tot nhu phong lam viée
khang trang, sach dep, thiét bi lam viéc hién dai (may
tinh x4ch tay, dién thoai, may fax, internet,..) , 100%
CBQL c6 phong lam viéc riéng. Phat huy tinh sang
tao trong ting CBQL, thé hién tinh than dan chu,
dam dé xuat nhimg sang kién ciia minh nhim gép
phan ning cao cong tic quan ly.

- Uu tién xem xét dé bat, bo nhiém nhitng GV dat
danh hiéu GV gioi cép tinh, tong phu trach Doi gioi
cap tinh nham dong vién, khuyén khich can bo, GV
trong doi ngti, dac biét la GV chua dat thanh tich dé
ho tich cuc phén d4u dé tré thanh CBQL truong tiéu
hoc.

- Bén canh do, PGDDT hang ndmecan tham muu
UBND huyén hd trg kinh phi dé thuc hién cac hoat
dong DTBD ciing nhu cic co ché vé phu cip chic
vu, hd tro vé diéu kién lam viéc cho doi ngii CBQL
truong THCS.

3. Két luan

Trén co s& Iy thuyét va thyc trang, tac gia di dé
xuit 04 bién phap PTDNCBQL & cac truong THCS
huyén Hoc Mon, TPHCM. Céc bién duogc tac gia dé
xudt tic dong vao tit ca cac chu thé, cac khau cia qua
trinh quan 1y: tir LKH, dén t6 chirc, chi dao, KTPG,
ddng thoi tac dong vao tat ca cac thanh td tham gia
hoat dong, tir d6 tao nén tic dong téng hop va dong
b dén chét lugng doi ngii CBQLG cac truong THCS.

Céc bién phap quan 1y dugc dé xut tao thanh mot
hé théng dong bo, mdi bién phap khi tién hanh s&
giai quyét duoc mot khia canh cu thé, mot ndi dung
nhét dinh trong qua trinh quan 1y, dong thoi cc bién
phap c6 sy twong tac 13n nhau. Vi véy, néu két hop
mot cach nhip nhang, diing luc, dling hoan canh céc
bién phap véi nhau thi hoat dong PTDNCBQL ¢ cac
treong THCS huyén Hoc Mon, TPHCM s€ duoc
nang cao hiéu qua.
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