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Abstract: This article evaluates the current status of management of professional group activities in
preschools in Binh Minh town, Vinh Long province. Through surveys from administrators and teachers,
it shows that the management of professional group activities in preschools in Binh Minh town, Vinh
Long province, is facing many difficulties and lacks uniformity.. Although Although there is a clear
awareness of the importance and goals of professional group activities in preschools, the implementation
and management process still has many limitations in planning, organizing, and directing. , and inspect
and evaluate the activities of professional groups in preschools in Binh Minh town, Vinh Long province
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1.Dit vin dé

Giao duc mam non (GDMN) ¢6 vai trd dic biét
quan trong trong hé théng gido duc qudc dan, trong
chién luoc phat trién nguén nhan lyc, phat trién
con ngudi Viét Nam. Luat Giao duc 2019 khang
dinh “GDMN 1a cép hoc dau tién trong hé thong
gido duc qudc dan; GDMN nham phat trién toan
dién tré em vé thé chét, tri tug, thim my, hinh thanh
nhitng yéu t§ dau tién ciia nhan cach, dit nén mong
cho sy phat trién toan dién con ngudi Viét Nam”.
Hoat dong chuyén moén su pham cua gido vién
mam non c6 nhiéu nét dic thu va khac véi cac bac
hoc khéc boi gido vién mam non phai ¢é chirc nang
vira cham soc nudi dudng, vira gido duc tré. P& lam
dugc didu nay doi hoi sy linh hoat sang tao trong
qua trinh lao dong nham duy tri va phat trién hoat
dong chuyén mon

Trong nhiing ndm hoc qua cong tac gido duc
& thi xd Binh Minh dugc cac cip lanh dao nganh
ciing nhu ldnh dao nha truong quan tim dén cht
luong hoat dong cua td chuyén mén. Céc to chuyén
mon hoat dong ding chirc nang nhiém vu cua minh.
T chie thuc hién sinh hoat chuyén mon dam bao
s6 lwong va chit lwong, c6 tinh thin hoc tap, bdi
dudng nang cao chuyén mon nghlep VU.

Tuy nhién trude yéu cau ddi méi glao duc thi
GDMN thi xd Binh Minh ciing con mét sé bat cap
can phai giai quyét: t6 truong chua phat huy hét
vai tro ciia minh, chua phan cong nhi€ém vu cho
gido vién theo dung yéu ciu, nhiém vu; xdy dung
ké hoach con chung chung, td chire, chi dao, kiém

tra danh gia con mang tinh hinh thire, chua c6 hi¢u
qua cao. Do d6, viéc nim bat thyc trang quan 1y
hoat dong td chuyén mon tai cac truong mam non thi
xd Binh Minh, tinh Vinh Long 1a diéu can thiét. Tir
d6, ¢6 thé dua ra cac bién phap quan 1y hoat dong t6
chuyén mén hiéu qua va kha thi, gop phan nang cao
chat luong gido duc.
2. No¢i dung
2.1 Khdi qudt vé té chivc khdo sdt thuc trang

T chirc khao sat

Dé 1am rd thyc trang quan 1y hoat dong t6 chuyén
mon ¢ cac truong mam non thi x3 Binh Minh, tinh
Vinh Long tic gia tién hanh khao sat bang phiéu hoi
gbém gdm 139 ngudi 14 CBQL, 15 6 trudng chuyén
mon va 110 gido vién.trén 05 trudng trén dia ban thi
xd Binh Minh, tinh Vinh Long: Mam non Hoa Hong,
Maim non Hoa Sen, M3im non Hoa Mi, M3im non
Khai Tri, Mam non My Hoa

S6 lugng khach thé khao sat Khi thyc hién phan
tich va danh gia theo murc do, tac gia sir dung phan
mém Microsoft Office Excel cling v&i thong ké vé s6
lugng, tinh %, cong thirc théng ké toan hoc duoc ap
dung d6 1a diém sd trung binh. St dung cac phuwong
phap thong ké toan hoc dé xur 1y két qua diéu tra tir
phiéu hoi.
2.2 Thuec trang qudn Iy hoat dpng t6 chuyén mon ¢
cdc trwong mam non thi xi Binh Minh tinh Vinh
Long
2.2.1 Thuc trang nhén thire vé tam quan trong quan
Iy hoat dong t6 chuyén mén & cdc triueong mam non
thi xa Binh Minh tinh Vinh Long
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Bang 2.1: T 5ng hop danh gia két qud khao sdt thuc
nhan thirc vé tam quan trong quan Iy hoat dong
16 chuyén mén & cac trwong mam non thi xd Binh
Minh, tinh Vinh Long

Mikc df t i
TT|  Ngidung dinhgia e 2‘-’ q“a;‘ r"“f hT;::;
| Nang cao chét lrong| SL | 10 | 38 | 61 | 30 28| 1
gido dye % 7.2 (27.3] 43.9 [21.6
5 |Phéttrién chuyén |SL| 13| 43 | 56 | 27 |, |
mon cho gido vién o 194 1309] 403 [19.4]
3 |Nang cao nhan thie SL| 20| 50 | 49 | 20 25| 6
cua gao vien % [14.4) 36 | 353 | 144
Khai thac tdi da tim | SL | 12| 34 | 65 | 28
4 e dol i 2.78| 2
nang cua dot ngul % | 8.6 24.5| 46.8 |20.1
Nang cao tinhth‘énA SL| 13| 40 | 64 | 22
5 hqp tac de,m (;lhu,h001 268 5
ma cua cac than % | 9.4|288| 46 |158
vién trong to.
Gilp gidoviénva | SL| 11 | 40 | 63 | 25
nha truong chu dong
6 |chon lya ndi dung 2.73] 3
va phuong phap day | % | 7.9 {28.8| 453 | 18
hoc tich cyc.

Ket qua khao sat trong bang 2.1 minh ching rd
nét vé tim quan trong ctia cong tac quan ly hoat dong
t6 chuyén mon tai truong mam non. V01 dlem trung
binh céc tiéu chi dat mirc kha 5 trong téng sb 6 tiéu
chi bao gdém “nang cao chat luong gido duc”, “phat
trién chuyén mon cho gido vién”, “khai thac t6i da
tim niang ctia doi ngii“, “nang cao tinh than hop tac
dan chu, coi mo cia cac thanh vién trong t6”, “gitip
gido vién va nha truong chii dong chon lya ndi dung
va phuong phéap day hoc tich cuc”, trong s cac tiéu
chi nay c6 ty 1¢ danh gia & muc yéu kém rat thip
dudi 10%, didu d6 cho thiy cong tic quan 1y nay da
nhén dugc sy danh gia tich cuc tur phia can bd quan
Iy, to truong chuyén moén va gido vién.

2.2.2 Thyc trang muc tiéu quan ly hoat dong 10
chuyén mén & cdc trieong mam non mam non thi xa
Binh Minh, tinh Vinh Long
Quan ly muyc tiéu 1a cdt 15i trong vai tro diéu
hanh cua Hi¢u truong. Viéc xac dinh rd rang, cu thé
cac muc tiéu s& tao nén dinh huéng vimg chic cho
moi hoat dong. Két qua thong ké cho thy, cong tac
quan 1y muc tiéu hoat dong cua t6 chuyén mén tai
cac truong mam non thi xa Binh Minh, tinh Vinh
Long dugc thuc hién thuong xuyén & cac muc ti€u
“nang cao chat luong giao duc”, “phat trién chuong
trinh gido duc”, “cai tién chat lugng hoat dong giang
day”, “tao méi truong hoc tap tt cho tré”.

Tuy nhién céac ndi dung “xay dung doi ngil gido
vién chuyén nghiép”, “lam can cir dé danh gia chat
luwong doi ngli” chi dugc danh gia & mirc do trung
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binh. Qua két qua khao sat cho thiy nhiéu gido vién
hién nay van con phu thudc vao phuong phap truyén
thong, chua tich cyc tmg dung cong nghé thong tin
va cac phuong phap day hoc hién dai.Bén canh do
viéc dat ra muc tiéu qué cao hodc qua nhiéu c6 thé
gay ra ap lyc 16n cho doi ngii, anh huong dén tinh
than lam viéc chua ké dén nhitng muc tiéu lién quan
dén sang tao, ddi méi, khoé co thé do luong mot cach
chinh xac.

2.2.3 Thuc trang ndi dung quan 1y hoat dong to
chuyén mén ¢ cdc truong mam non

Thyc trang lap ké hoach hoat dong 10 chuyén
mon ¢ cdc truong mam non thi xa Binh Minh, tinh
Vinh Long

Két qua khao sat sé diém trung binh dao dong tir
2.3 dén 2.88 cho thiy viéc thyc hién lap ké hoach
hoat dong t6 chuyén mén & cac truong mam non thi
x4 Binh Minh, tinh Vinh Long ¢ muc kha.

Phan tich bang thong ké cho thay, trong 3 tiéu
chi dugc danh gia, viéc “xac dinh cac bién phap thuc
hién”, “nang cao ¥ thirc thuc hién nhiém vy va quyén
han cua giao vién”, “quan triét cac van ban chi dao
cla cap trén, ké hoach chién luge cua nha truong”,
“xdy dung yéu cdu va cac chi tiéu”, “thong qua, lay
y kién cua tap thé va 1anh dao” dugc céc truong thuc
hién & muc thudng xuyén dat diém trung binh ndi
trd1 hon céc ti€u chi trong bang khao sat dao dong tu
2.81 dén 2.88.

Tuy nhién c6 thé thdy, noi dung “dy kién b tri
cong viéc va thoi glan thuc hién”, “xac dinh muyc tiéu
va nhiém vu cho t6”, “hudng dan t6 chuyén mon va
giao vién xay dung ké hoach theo nam hoc, thang,
tuan” dugc danh gia thip nhat trong bang khao sat
v6i s6 diém trung binh tir 2.6 dén 2.68. Qua khao sat
nhan thdy nhiéu truong van chua c6 hé théng quan
Iy ké hoach hoat dong cua td chuyén moén mot cach
bai ban, khoa hoc. Ké hoach thudng mang tinh hinh
thire, thiéu su lién két giita cac hoat dong. Viéc phdi
hop giita cac thanh vién trong t6 chuyén mén, giira
t6 chuyén mon va cac b phan khac cia nha truong
chua duogc chat ché.
2.2.4.Thyc trang 6 chirc thuc hién hoat dong 10
chuyén mén ¢ cac triong mam non thi xa Binh Minh,
tinh Vinh Long

Két qua khao sat cho thiy t6 chuyén mén 1a mot
bd phén cau thanh quan trong trong hé thdng t6 chirc,
quan ly ctua nha truong Trong nha truong, cac to
chuyen mon c6 mdi quan hé chit ché v6i nhau, gin
két giita cac bo phan chuyén mén va cac to chic
Pang, doan thé trong nha truong dé xay dung chién
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lugc phat trién ctia nha truong, muc tiéu gido duc
va td chirc hoat dong gido duc cung cac hoat dong
khac huong tdi muc tiéu gido duc. Mirc d thuc hién
danh gia td chire hoat dong to chuyén mon thé hién
& bang 2.4 nhin chung cac tiéu chi dugc xép & mirc
d6 thuc hién thuong xuyén voi s6 diém trung binh
dao dong tir 2.61 dén 2.86, trong do6 ty 1& danh gia &
mirc yéu kém chi chiém dudi 11%.

Qua d6 cho thiy viéc quan 1y, xdy dung va phan
cong ké hoach hoat dong cho cac t6 chuyén mén tao
diéu kién cho gido vién dugc tham gia, dong gop ¥
kién va chii dong trong qua trinh thyc hién ké hoach
dinh hudng cho hoat dong ciia cac to chuyén mon.
2.2.5.Thuc trang quan Iy chi dao thyc hién hoat dong
16 chuyén mén & cdc trwong mam non thi xa Binh
Minh, tinh Vinh Long

Két qua khao sat cho thay 9 noi dung chi dao
hoat dong to chuyén mon déu duge danh gia la can
thiét boi cac don vi trudng mam non thi xa Binh
Minh. Tét ca hoat dong chuyén mén cia cac truong
déu hudng dén viéc thyc hién hiéu qua ndi dung
chwong trinh giao duc mam non do B Gio duc va
Pao tao ban hanh. Do d6, viéc nim virng va chi dao
hoat dong to chuyén mén 1a nhiém vu quan trong ddi
véi can b quan 1y va giao vién.

Dua vao s6 liéu khao sat vé murc do thuc hién cac
tiéu chi trong t6 chuyén mén chua dat mic cao voi
diém trung binh dao dong tir 2.55 dén 2.87. Trong
do6 ndi dung thuc hién ndi troi nhét 1a « duyét, diéu
chinh ké hoach hoat dong cua t6”, “chi dao doi ngii
tham gia hoat dong t6 chuyén mén theo dung ké
hoach va muyc tiéu de ra”, “chi dao thong qua quy
ché hoat dong cta t6” ¢ sb diém trung binh 1an luot
122.87, 2.82 va 2.8.Cho thiy BGH da dinh huéng rd
rang cho hoat dong cua céc t6 chuyén mén, dam bao
cac hoat dong duoc trién khai theo dang dinh hudéng
chung cta nha truong.

Két qua khao sat cho thiy cong tic kiém tra,
danh gia quan 1y hoat dong t6 chuyén mén tai thi xa
Binh Minh dat muc trung binh, voi diém sb trung
binh vé mutc do thyc hién dao dong tir 2.59 dén
2.96. Piéu nay phan anh sy nd luc clia cac can bo
quan ly trong viéc trlen khai cong tac nay. Tuy nhién,
thuc té cho thdy van con mot s6 khé khan va vudng
méc trong qua trinh thuc hién. Kha nang diéu hanh
va td chtrc hoat dong chuyén mén cia to chua dong
déu, dan dén tinh trang mot sb giao vién chua ndm
vimng ndi dung va phuong phap kiém tra, danh gia
hoat dong chuyén mén cua ban than. Diéu nay tiém
4n nguy co anh huéng dén chat lugng gido dyc cua
nha truong.
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3. Két luan

Thyc trang hoat dong quan ly to chuyén
moén tai cic truong mam non thi xd Binh Minh,
tinh Vinh Long dat ra nhitng van dé can duoc giai
quyét mot cach kip thoi va hiéu qua. Dua trén co
so thyc tién do, bai viét dé xuat mot so giai phap
quan 1y hoat dong t6 chuyén mén nhdm nang cao
chat luong gido duc mam non & dia phuong. Trudc
hét, viéc nang cao nhan thirc ctia can bd quan 1y va
gi4o vién vé tam quan trong ciia quan 1y hoat dong
t6 chuyén mon & cac trudng mam non 1 vo cing can
thiét. Pong thoi, can d6i moi quan 1y 1ap ké hoach
hoat dong cua t6 chuyén moén. Viée cai tién noi dung
va hinh thirc sinh hoat t6 chuyén mén can dugc chu
trong, dam bao phu hop voi muc tiéu gido duc. Bén
canh do, can cai tién cach thirc to chirc hoat dong
t6 chuyén moén mot cach hiéu qua. Viéc tang cuong
chi dao hoat dong t6 chuyén mén ciing 1a yéu t6 gop
phan giup cac t6 truong chuyén mén c¢6 du ning luc
tham gia vao viéc nang cao chat luong hoat dong
t6 chuyén mon. Cudi cung, can tang cudng cong tac
kiém tra, danh gia hoat dong to chuyén moén. Voi
nhitng gidi phap trén, hy vong hoat dong t6 chuyén
mon tai cac tmong mam non s& ngay cang duogc cal
thién, gop phan nang cao chét lwong gido duc tiéu
hoc cua dia phuong.

Tai liéu tham khdo

1. B6 Gido duc va Dao tao (2020). Thong tw
52/2020/TT-BGDDT ngay 31 thang 12 nam 2020 cua
B6 Gido duc va Dao tao vé Ban hanh Piéu 1¢ truong
mam non.

2) Pang Cong san Viét Nam (2013), Nghi quyét
$6 29-NQ/TW ngay 4/11/2013 Héi nghi Trung wong
8 khéa XI vé doi méi can ban, toan dién gidao duc va
dao tao.

3) Ngé T. PT. (2016), Quan Ii hoat déng t6
chuyén mon o truong trung hoc co so theo hwong
phat trién nang luc day hoc. Luan an Tién si Khoa
hoc gido duc, Truong Pai hoc Su pham Ha Noi.

3) Nguyén T. T. T. (2023), Quan Iy hoat djng
16 chuyén mon ¢ truwong Pho théng Dan toc noi tru
trung hoc co sé va trung hoc pho thong Bu Gia Mdp,
tinh Binh Phiwéc trong boi canh doi méi gido duc.
Luan van thac s khoa hoc Gido duc, Truong Pai hoc
Pdng Thap.

4) Qudc Hoi (2019), Ludt gido duc, NXB Chinh tri
quéc gia, Ha Noi.

5) Trinh, T. H. Y. (2017), Qudn 1y hoat déng to
chuyén mén ¢ cdc truong mam non huyén Nghi Lic,
tinh Nghé An. Luan van thac s1 QLGD, Pai hoc Vinh.

31

Journal homepage: https://vjol.info.vn/index.php/tctbgd



1. Pit vin dé

Ddi v6i cac nha truong Tiéu hoc, muc tiéu dam
béo va ning cao chét lugng day hoc (CLDH) luén 1a
mot nhiém vu trong tdm. T6 chuyén mén (TCM) 1a
noi truc tiép trién khai nhitng yéu cau vé DH nhu d6i
ma&i ndi dung, PPDH; trao ddi kinh nghi¢m chuyén
moén; boi dudng GV... dép tmg CLDH. Hoat dong
ctia TCM gitp GV ¢6 co hoi trao ddi, hop tac thuc
hién cac nhiém vu chuyén moén; cung nhau chia sé
nhiing kinh nghiém hay trong DH, gido duc. TCM
ciing 12 méi truong gitip cho GV nang cao kién thirc,
hoc hoi 1an nhau, cuing nhau phat trién nghé nghiép.
Mot nha truong phét trién nhu thé nao phu thudc
phan 16n vao chit luong ctia TCM.

Té chuc biét hoc hoi- TCBHH” 1a xu thé tat yéu
cta cac to chire hién dai, khuyén khich viéc hoc tap
clia ca nhan cling nhu moi cap do trong to chirc
nham phat huy tri thong minh tap thé tao ra sy thay
d6i lién tyc va kha niang phat trién cta t6 chirc dé
tang sirc canh tranh va thich nghi véi nhing thay doi
lién tuc. Trong mot “to chirc biét hoc hoi” thi cac
thanh vién s& khong ngimg hoc tap dé phat trién trén
tinh than ty giac, cau tlen va mang tinh ddng doi;
nguoi 1anh dao trong to chirc biét hoc hoi” ludn biét
chia sé thong tin, iy quyén, tin tuéng vao nhén vién,
khuyén khich tinh than hop tac trong cong viéc, cling
nhau phét trién nghe nghiép ...

O cac truong Tiéu hoc viec QLHDTCM di dugc
quan tdm va ciing dd c6 nhitng tac dong tich cuc dén
CLDH, tuy nhién nhitng tac dong do chua that manh
mé dé c6 thé tao ra nhitng thay ddi c6 tinh dot pha.

Néu QLHPTCM theo hudng xay dung “td chirc
biét hoc hoi” sé& tao nén nhitng TCM c6 tinh dong doi
cao, cac thanh vién s& khong ngumg hoc tép, hop tac
gitip d& 1an nhau, dan chu va doan két... va nhiing
diéu d6 sé tao nén nhitng tac dong tich cuc, manh mé&
dén CLDH ¢ cac trudng Tiéu hoc
2. N§i dung nghién ctru
2.1. Khdi niém vé QLHPTCM theo hwong xiy
dung “té chirc biét hoc héi”

Quan ly hoat dong TCM tai truong TH theo
hudng xay dung “t6 chirc biét hoc hoi” duge hiéu 1a
qua trinh quan ly cua Hi¢u trudéng dudi sy tac dong
c6 muc dich, ¢6 ké hoach cta chu thé quan ly dé
tac dong dén DPNGV nham dat duoc muc tiéu TCM
ma nha truong dé ra. Theo d6 Hi¢u truong quan ly
hoat dong tu hoc, tu boi dudng cua GV dén quan ly
ndi dung SHCM; quan ly thuc hién ndi dung chuong
trinh DH va quan 1y ké hoach hoat dong nhom
chuyén mén va quan ly thuc hién quy ché chuyén
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mon cua GV cudi cung 1a quan 1y hoat dong kiém tra,
danh gia (KTPG) két qua hoc tap (KQHT) cua hoc
sinh quan 1y hd so chuyén mén cia GV tir d6 nang
cao chat luong giang daCLDH & truong TH .

2.2. Muc tiéu, nguyén tic QLHDTCM ¢ cdc truong
Tiéu hoc theo hwéng xdy dung “to chirc biét hoc
hoi”

QLHDTCM trong nha truong ndi chung va
truong tiéu hoc ndi riéng c¢6 tim quan trong dic biét.
QLHDTCM c6 hidu qua s& 1a dong lyc thuc day ning
cao CLGD.

QLHBTCM v¢ ban chét 1a quan 1y viéc thuc hién
muc tiéu, ndi dung chuong trinh, quan ly vi¢c thuc
hién quy ché chuyén mén, quan Iy sinh hoat khoa
hoc, d6i mé&i phuwong phap gido duc va DH, ciing nhu
cac giai phap hd trg khac nhdm gop phan nang cao
CLGD. CBQL nha truong, dac biét 1a hiéu truong co
vai tro quan trong trong quan ly, chi dao hoat dong
clia cac t6 chuyén mon. Thong qua td trudng va tap
thé GV dé thuc ddy cac hoat dong ning cao chat
luong gido duc cling nhu DH trong nha truong.

QLHDTCM trong nha trudong ndi chung va
truong tiéu hoc noi riéng cd tam quan trong:

- Giam thiéu, khéc phuc céc han ché trong hoat
dong chuyén moén, nghiép vu;

- Phat huy, khai thac tdt cac hoat dong chuyén
mon, nghiép vy;

- Hoat dong chuyén mon cia t6 trd nén khoa hoc,
hiéu qua, gop phin quan trong trong dam bao chét
luong DH.

2.3. Nji dung QLHPTCM ¢ cdc trwong Tiéu hoc
theo hwéng xdy dwng “té chirc biét hoc héi”

23.1. Ldp ké hoach QLHPTCM theo hudng xdy
dung “t6 chirc biét hoc hoi”

Trén co s& nhi¢m vu cua nganh, ké hoach niam
hoc cua hi€u trudng, tinh hinh thuc té cua td, hiéu
truong hudng dan TCMbiét cach xac dinh muyc tiéu
va nhiém vy, dé ra cac bién phap rd rang, hop li,
gitp ho xac dinh cac diéu kién dé dat dugc nhiing
muc tiéu d& ra. Pé chi dao viée thuc hién xay dung
ké hoach cua t6 chuyén mén, nguoi hidu truéng cin
phai thye hién cac bién phap sau:

- Trién khai cac van ban, chi thi, yéu clu cla
nganh dén GV va giao nhiém vu cu thé cho timg to
chuyén mon.

- Hudng dan cac TCMlam ké hoach va duyét ké
hoach cua ho.

- Két hop véi cac doan thé trong truong dé phat
dong phong trao thi dua, khuyén khich cac TCMchu
dong sang tao xay dung ké hoach.
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