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Abstract: Faced with the increasing demands of society for education in general and higher education
in particular, the Party and the State have set out leadership and investment policies for education to
gradually bring the quality of education and training in Vietnam to the same level as the world and the
region, especially in the field of specific training, which is the core team for the development of culture
and art of the country. The University of Arts, Hue University is one of the units that concentrates the
academic staff of fine arts lecturers in the Central and Central Highlands regions. However, at present,
the quality of the academic staff of fine arts lecturers still poses some challenges. Based on that reality,
the article proposes a number of solutions to innovate the work of improving the quality of the teaching
staff of fine arts, contributing to enhancing the position of the University of Arts, Hue University in the
future, and is also one of the elements of making Hue University a National University. That requires
state management to develop a comprehensive project to innovate the overall development of fine arts
lecturers, clearly defining the implementation roadmap and roles and responsibilities of the governing
bodies in general and The University of Arts, Hue University in particular to improve the quality of fine

arts lecturers better and better.
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1. Pit van dé

Trong bdi canh toan cau hoa, yéu ciu vé chat
luong gido duc dai hoc ndi chung va gido duc nghé
thuat ndi riéng ngay cang cao. Boi ngli gidng vién My
thuat (GVMT) tai Truong DPai hoc Nghé thuat, Pai
hoc Hué (PHNT, PHH) can duoc chu trong phat trién
nhiam dap Gmg nhu cau nay. Bai bao tap trung vao viée
nghién ctru cac gidi phap quan Iy nha nude (QLNN)
nhiam nang cao chit luong doi ngiit GVMT, gbp phan
nang cao vi thé ciia truong DHNT, DHH trong hé
thong GDDT dic thi. Tac gia thuc hién nghién ctru
nay nham phan tich thyuc trang, danh gia cac yéu tb
anh huong dén chat luong doi ngit GVMT, tir d6 dé
Xuét cac giai phap cu thé tir goc do QLNN.
2. N§i dung nghién ciru
2.1.Téng quan nghién ciru va co sé 1y thuyét

*Quan ly nha nudc trong gido duc dai hoc

QLNN trong GDDPH la qué trinh cac co quan nha
nudc thuc hién viéc xay dung, t6 chic, giam sat cac
chinh sach va quy dinh lién quan dén linh vyc nay.
Tinh hinh quan Iy nha nuéc vé GD PH tai Viét Nam
hién nay d6i madt véi nhiéu thach thic can dua ra
nhitng giai phap giup xay dung mot hé thong GDPH

phét trién bén ving.

*Ddc thu quan ly GV nganh My thudt

Quan ly GV nganh MYV thuat la cong tac dac thu
riéng biét, phan anh tinh chat doc ddo cua linh vuc
nghé thuat va GD nghé thuat. Trude hét, GV my thuat
can dap tng cac tiéu chudn chuyén mon, KN thuc
hanh sang tao. Viéc lién tuc cap nhat va boi dudng
qua céc khoa hoc, héi thao, trién 1am, cac toa dam vé
linh viee MT déng vai tro quan trong, cau ndi giup doi
ngil quan 1y, GV ludn nim bt xu hudng nghé thuat
moi.

Ngoaira, vé chinh sach hd tro cho GV cling 1a mot
trong nhiing yéu t6 khong thé thiéu, tir ché d¢ dai ngd
hop 1y, lwong thuong, phu cap dén co hoi phat trién
nghé nghiép théng qua cac dot hoc tap nang cao trinh
do. Ho trg trong nghién ciru khoa hoc va sang tao
nghé thuat ciing giup GV phat huy t6i da kha ning.
2.2. Phwong phadp nghién ciru

- PP thu thap di li€u: khao sat dinh lugng qua
bang cau hoi d6i voi GV va can bo quan 1y tai Truong
DHNT, phong van chuyén sau véi cac nha QLGD va
chuyén gia trong linh vuc ngh¢ thuat, va phan tich tai
liéu chinh sach hién hanh.
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- PP phan tich: PP phén tich SWOT dé xac dinh
diém manh, diém yéu co hdi va thach thic trong
quan ly doi ngti GV. DPdng thoi, phan tich dinh tinh va
dinh lugng dé danh gia cac yéu t6 tac dong.

- MAu nghién ciru: Bai bao sé& thu thap dir lidu tir
cac GV thudc khoa My thuat Truong DPHNT, DHH.
Phan tich bao gém cac khia canh vé trinh do, nang luc
giang day va kha nang nghién ctru.

2.3. Két qud nghién citu

*Thuc trang QLNN déi véi dpi ngii GV nganh
My thudt tai Truong DHNT, DHH

Truong DHNT, DHH 1a mét trong 8 truong thanh
vién truc thudc Pai hoc Hué. Tinh dén nay, co cau
dao tao cua truong DPHNT, DPHH c6 03 khoa gom:
MT Tao hinh, Su pham MT, MT Ung dung va 04
phong, td chuc nang. Nhan sy hién tai voi téng s6 76
vién chire, nguoi lao dong, trong do c6 49 GV tryc
tiép giang day (ti 1€ 68,42%).

Qua két qua nghién ciru, cho thiy doi ngii VC,
NLD noi chung va (101 ngit GV noi rleng cua Tru(mg
DHNT, BPHH c6 s6 luong chiém da s trong co cu
ngach VC, NLD chiém dén 68.42% gop phan dap
g dugc nhu cau dao tao cua nha trudng, diéu nay
la hoan toan phu hgp véi qua trinh dao tao nghé thuat
véi muc tiéu phat hién va phat trién nang lyc hoat
dong cua nguoi hoc trong linh vyc nghé thuat, diéu
nay mot 1an nita khing dinh cong tac dio tao khong
thé 1a dai tra. Véi tu cach 1a mot hoat dong dao tao
mang tinh dédc thu, tai nang ngh¢ thuat bat nguon tur
khoi d1em cla nang khiéu, n6 1a nén tang, nguon gbe,
1a xuét phat diém cua tai nang, la su tién t6i dinh cao
cta nang khiéu qua qua trinh déo tao.

Tuy nhién, song song voi nhitng thanh tyu da dat
duoc thoi gian qua thi cong tac ning cao chat luong
d6i ngit GV nganh MT nha trudng con gip nhiéu kho
khan, trong do ndi com nhét 1a doi ngii can b, GV ¢o
trinh d0 TS con rat khiém ton véi ti 18 9.61%, chua dii
luc lwong dé dap ing yéu cau theo quy dinh.

*Thanh twu dat dwoc

Truong da tap trung x4y dung va phat trién doi
ngll can bd, vién chic va GV manh vé chét luong,
ddng bd vé co cdu dé thuc hién tét nhiém vu dio tao
va nghién ctru khoa hoc linh vuc déc thu, déy nhanh
qua trinh phat trién cta trudng trong giai doan moi.
Nha truong di tich cuc lién két, cir vién chic, GV
tham gia hoc tap, giao luu nhiéu co so dao tao, trung
tam, vién nghién ctru trong va qudc té, Nha trudng
thuong xuyén t6 chirc cac budi toa dam, hoi thao
khoa hoc, workshop, trién 1am, lién két trao ddi hoc
thudt v6i cac don vi khu vuc va qudc té, cac chuong
trinh tap huén, trao d6i chuyén moén voi GV, cac nha
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khoa hoc, cac ngh¢ si trong va ngoai nudc.

*Han ché va thdach thirc trong quén ly dji ngii
GV

- Thiéu hut vé s6 luong va chét luong GV: Nhiéu
khoa van chua du s luong GV ¢6 trinh do TS dan
dén viéc khong dap | g duogc yéu cau giang day. Chat
luong GV khong dong déu, dic biét 1a dbi voi nhan
su tro giang moi dugce tuyén dung tai cac khoa, nhiéu
nguoi la SV vua ra truong chua duge dao tao trinh do
sau dai hoc va cac chimg chi hoat dong nghé nghiép.

- Hé théng van ban phéap luat chua hoan thién:
Nhiéu vin ban quy pham phap lut con chong chéo
gy kho khin trong viéc trién khai cac chinh sach
quan ly. Co quan chi quan PHH cling chua ban
hanh nhiing quy dinh mang tinh dac thu cho Truong
DHNT n6i chung va quéan 1y chit luong GV my thuat
noi riéng.

- Ning luc quan 1y cia can bo con han ché: Ning
luc cua d6i ngli CBQL cua Truong DHNT con han
ché, anh hudng dén hiéu qua quan 1y doi ngii GV.

- Ap Iyc tir chuong trinh dao tao méi phu hgp nhu
ciu cua xd hoi ngay cang cao doi hoi GV phai tich
cuc nang cao nang lyc dé ¢am nhan nhiém vu nay, tuy
nhién nhiéu giang vién con thiéu y ¥ thirc trau doi KN,
hoc tap nang cao trinh d6 dan dén chét lugng gidng
day bi giam sut.

Tom lai, quan ly doi ngli GV nganh MT tai
Truong DPHNT, DHH can dugc cai thién dé dap tmg
yéu cau ngay cang cao cia gido duc hién dai. Viéc
khic phuc nhing han ché trén s& giip nang cao chét
luong ddo tao va phat trién bén viing cho nganh MT
trong tuong lai.

*Gidi phap ting cwong hiéu qud qudn ly nha
nudc

Trén co sé nghién ctru 1y luan va thuc tién quéan 1y
cong tic QLNN ddi v6i GV nganh My thuat, truong
DHNT, DHH hién nay, ddng thoi viée nghién ciru ly
luan vé nguyén tic va noi dung QLGD, qua két qua
diéu tra, khao sat va trung cau y kién ctia can b quan
1y cac ban nganh, GV va SV cua nha truong vé cac
n6i dung lién quan dén cong tac quan 1y hoat dong
MT cong déng cua SV, chung ta nhan théy, viéc két
hop trao ddi va lay ¥ kién thao luan véi mot sb nha
quan ly ngh¢ thuat cta cac truong DH MV thuét Viét
Nam (Ha Noi), DPH My thuat TP HCM va cac don vi
quan ly van héa trong va ngoai tinh, tac gia xin dé
xudt cac bién phap quan ly hoat dong MT cong dong
ctia SV Truong PHNT, PHH trong tinh hinh cu thé
cua nha truong hién nay.

+ Hoan thién co ché, chinh sach quan Iy
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Hoan thién khung phap Iy cho quan ly GVMT ciing
12 mot budce can thiét. Pay 1a yéu t6 then chot quyét
dinh sy thanh cong trong cong tac quan 1y ngudn nhan
luc. Bén canh d6, can xay dung cac chinh sach dac thu
cho GV trong cac nganh dio tao ning khiéu nhu MT,
Diéu nay khong chi hd tro viée thu hat GV ¢6 trinh d6
cao ma con phat trién doi ngii thong qua cac co ché sir
dung, thang tién va bdi dudng chuyén mon.

+ P6i méi cong tac quy hoach va phat trién doi
ngil

Pé cai thién quy trinh tuyén dung va phat trién
d6i ngii GV Trudng PHNT, DHH, can xay dung mot
quy trinh tuyén dung minh bach, két hop gitra yéu cau
chuyén mén cao khi tuyén dung va dao tao nhimg SV
xudt sic tiép tuc & lai truong sau khi t6t nghiép. Xay
dung quy hoach theo tam nhin chién luoc ngay tir cac
khoa truc thuge nhu Thiét ké d6 hoa, Thiét ké thoi
trang, Su pham my thuat .. ., ddng thoi thiét 1ap cac
tiéu chi tuyén dung cu thé dm voi timg vi tri GV. Bién
phap ndy s& tao nén tang viing chac cho vi¢c phat
trién doi ngii GVMT, dap g yéu cdu ngay cang cao
cta hé théng GDDH trong bdi canh hién nay.

+Néng cao chat luong dio tao, bdi dudng GV

bé nang cao chét lugng doi ngii, Truong DHNT,
DHH can xay dung cac chuong trinh dao tao lién tuc
va ting cuong lién két quoc té nhim nang cao trinh do
chuyén mén cta GV, can c6 sy phdi hop chit ché véi
cac co quan quan ly, dac biét [a DHH.

Bén canh do, trudng can xdy dung chién luoc phat
trién dai han, bao gom danh gia thyc trang doi ngi
GV vé s luong, chat luong va co céu, tir d6 nhan
dién r6 nhiing diém manh va yeu Day 1a nhitng budc
di cn thiét nham nang cao chét luong GD, tao diéu
kién cho su phat trién bén viing ctia doi ngii GV trong
bbi canh hoi nhap toan cau.

+ Cai thién méi truong 1am viée va ché do dai ngd

Dbi véi DHH, co quan chu quan truc tlep, can
xay dung cac co ché quan Iy phi hop va ting cudng
ngan sach danh riéng cho giao duc MT, nham déap
g yéu cau giang day va hoc tap. Didu nay bao gdm
viée ddu tu vao CSVC nhu phong hoc, trang thiét b
chuyén nganh, va xay dung cac xuong thuc hanh,
phong nghién ctu, trién 1dm nham hd trg moi trudng
giang day va nghién ctru tot nhit cho GV va SV,
Ngoai ra, viéc tim kiém cac ngudn thu khac nhau dé
hd tro tai chinh ciing 1a mot hudng di cin thiét nham
dam bao sy phat trién bén viing cho doi ngii GV,
dong thoi nang cao chét luong gido duc MT trong
bbi canh hién nay.

+Tang cuong hop tac quéc té

Hop tac qudc té va trao doi hoc thuat: Khuyén
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khich GV tham gia céc chuong trinh trao doi va
nghién ctru qubc té, tham gia dao tao SPH tai cic
truong PH nhu Maharasakham, Thai Lan va cac
nude c¢6 dao tao nganh nghé thuat nham thiic déy su
phét trién ciia GV trong bi canh toan cau hoa.

+L0 trinh thyc hién va phan cong trach nhiém

Céan hoan thién, d6i méi ndi dung dao tao, bdi
dudng. Day 1a yéu td quyét dinh chét luong cia doi
ngii GVMT, do d6 mudn cong tic QLNN vé nang cao
chat luong doi ngii GVMT dat két qua thyc tién thi
can phai d6i méi ndi dung dao tao, boi dudng. Pong
thoi, c6 nhitng ché tai rang budc tranh mot s trudng
hop sau khi dugc nha truong hd trg, tao diéu kién cir
di hoc xong lai xin nghi hogc chuyén cong tic dén
don vi khac. Nha truong con can hoan thién, d6i mai
chuong trinh; PP dao tao. Cudi cung can ¢6 hinh thuc
KTDG phit hop nhim dénh gia chinh xac chat lugng
dao tao doi ngli GV.

3. Két luin

Bai bao nghién cu’u duoc thuc hién trén co sé ndi
dung de tai KHCN cap Pai hoc Hué “Qudn 1y nha
nieée vé dao tao, boi dwdng ddi ngii giang vién nganh
my thudt cua Truwong Dai hoc Nghé thudt, Pai hoc
Hué trong giai doan hién nay” MS: DPHH 2023-05-
25. Tt viée phan tich thuc trang doi ngli GV nganh
MT tai Truong BPHNT, DPHH két qua lam rd nhiing
thach thirc hién tai trong cong tac quan ly va phat
trién doi ngil. Qua qua trinh phan tich, ching t6i da
chi ra nhitng han ché vé co céu doi ngi, chit luong
GV, ciing nhu cac kho khan lién quan dén viée thu hut
va phat trién nhan luc chat luong cao trong linh vyc
MT. Trén co s& d6, cac giai phap QLNN nhim nang
cao chat luong doi ngti GV da duogc dé xuét, bao gém
céc co ché chinh sach vé tuyén dung, bdi dudng, phat
trién nghé nghiép, va cai thién méi truong lam viéc.

Céc giai phap dé xuat trong bai nghién ciru khong
chi nhim muc tiéu ning cao chat lugng doi ngi
GVMT tai Truong PHNT, PHH ma con c6 thé duoc
ap dung rong rai tai cac co so dao tao nghé thuat khac
trén ca nudc.
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