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Abstract: This study explores strategies to mitigate the negative impacts of occupational stress on
part-time faculty members at VietinBank. In response to the unique stressors experienced by part-time
instructors in the banking sector, this research aims to identify effective interventions that reduce stress-
induced dissatisfaction and enhance overall job satisfaction. Utilizing both quantitative and qualitative
data gathered through surveys and in-depth interviews, the study highlights primary stress factors,
including workload intensity, role conflict, and insufficient support. Key interventions—such as targeted
Stress management programs, mentoring support, and organizational changes—are analyzed for their
effectiveness. The findings underscore the necessity of a holistic approach that combines institutional
support with personal resilience training, ultimately contributing to improved job satisfaction and
performance among part-time faculty. These insights can inform VietinBank's policy framework and
support strategies, offering a foundation for broader application within the financial services sector.
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1. Pit van dé

Cing thing trong cong viée 1a dé tai dugc quan
tam rat nhiéu trong xa hoi ngay nay. N6 khong chi
anh huong dén tdm 1y con ngudi ma con gy anh
huéng tiéu cuc toi hidu qua cong viée cia to chic.
Cang thang 1a mot phan khong thé tranh khoi trong
doi song tam 1y cua con ngudi, dong vai trd quan
trong trong sy thich tmg va phat trién ca nhan. Trong
mdt murc do vira phai, cang théng ¢6 thé kich thich su
sang tao, ting cuong kha ning giai quyét van dé va
gitp ca nhan vugt qua thir thach. Tuy nhién, khi cang
thang tré nén qua mirc, n6 co thé gy ra nhiing tac
dong ti€u cuc nhu suy giam strc khoe tam ly, giam
kha ning tap trung, va tham chi dan dén cac rdi loan
tam 1y nhu lo 4u hodc tram cam [4]

Mot trong nhitng dnh huéng ciia cang thang trong
cong viée 1a lam giam sy hai long va gin két cua
nhan vién trong to chirc. Su hai 1ong voi cong viée
dong vai tro quan trong trong doi séng ca nhan va to
churc. N6 khong chi phan 4nh mac do thoa man cta
c4 nhan voi cong viéc ma con lién quan mat thiét dén
hiéu sudt lam viéc, cam két va gfm b6 véi to chic.
Mot nhan vién hai 1ong thuong c6 dong luc cao hon,
it cang thang hon va it c6 kha nang nghi viéc. Nguoc
lai, sy khong hai 10ng c¢6 thé dan dén giam hiéu qua
lam vigc, gia tang xung dot ndi bo va ty 1€ thay thé

nhan sy. Thyc trang tai Ngan hang TMCP Coéng
thuong Viét Nam (VietinBank) dang ton tai nhiéu
van dé lién quan t6i cang thang cong viée, anh hudng
t61 sy hai long gan két ciia nhan vién. La mot ngan
hang thuong mai c6 phan, VietinBank dtng trudc ap
luc canh tranh rat 16n tir cac td chuc tin dung khac
dang hoat dong trong linh vuc tai chinh, ngan hang.
Trong bdi canh kinh t& kho khin hién nay, ap luc
tang truong quy mo va quan tri rai ro s€ cang dé ning
1én cac can bd nhan vién tai VietinBank va c6 thé dan
dén viéc chay méu chat xam ctia to chirc. Pong thoi,
t6 chirc co nguy co suy yéu hang ngay do su cing
thang nghé nghiép ngay cang ting lén.

2. N§i dung nghién ctru

2.1. Khdi niém

C6 nhiéu céch tiép can khac nhau vé Cing thang
va Cing thang trong cong viéc, trong do tiéu biéu
c6 cac khai ni€m cua céc tac gia 16n nhu Lazarus va
Folkman (1984), Garima Mathur va cdng su (2007),
Dewwe, O’Driscoll va Cooper (2001).

O mo6 hinh nghién ciru ctia Lazarus va Folkman
(1984), dng cho rang “Cang thang tam 1y 1a mdi quan
hé dac bi¢t gilta con nguodi va moéi truong, duogc ca
nhan danh gid la dang vugt qua hodc lam can kiét
cac nguén luc cua ho va de doa dén sy an lanh cua
ho” [3].
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Theo Garima Mathur va cong su (2007): “Cang
thiang 14 thuat ngit chung dé chi nhitng ap lyc ma con
nguoi gap phal trong cuc song Khi cang thang tdng
1én, n6 co thé c6 tac dong xau téi cam xuc cia mot
ngudi, suy nghi va tinh trang thé chat” [2].

Khi xem xét cing thiang nghé nghiép, Dewwe,
O’Driscoll va Cooper (2001) cho rang “cing thing
1a két qua tir qua trinh tuong tac giita ca nhan va moi
truong, va dugc chia thanh hai dang cang thang SO
cap va cang thang thi cap Cing thang so cip xuét
phat tir ndi so hii do thit bai trong qua khtr va ap luc
tir nhu cau ca nhan. Cang thing thtr cip phat sinh tir
viée so sanh ning lyc ban than véi kha nang ddi pho
v6i kho khan™ [1].

Trong pham vi nghién ctru cua bai bao, trén co s&
ké thira cac nghién ctru da c6, khai niém cang thing
trong cong viéc duoc dinh nghia nhu sau “Ciang
thang 1a phan tng tim ly va sinh 1y clia ca nhan khi
ho nhan thirc duge su hién dién cia cac yéu tb de doa
hoac gay hai trong moi truong lam viée, hoac khi yéu
cau cong viéc vuot qua kha nang kiém soét ctia ho”.
2.2. Cac nghién ciru vé cang thang va cing thang
nghé nghiép

Nhimng dinh nghia phd bién nhit cia cing
théng ¢ thé duoc phan loai ra thanh 3 dang: dya
trén tac nhan kich thich, dva trén su phan hdi cua
aéi twong, va sy tuong tac 1an nhau gitra tinh trang
cing thing va céac nguon gdy ra cing thing (Beehr
va Franz,1987) . Cach t1ep can dua trén tac nhan kich
thich quan tam dén cang thang nhu la nhimng tac dong
tor phia bén ngoai (hoan canh hay moi truong) tac
dong dén co thé (ca nhan). Cach tiép can duya trén
su phan hoi dinh nghia cing thang nhu 1a mot phan
hdi cua co thé hay tinh than dbi véi su tac dong cua
moi truong hay hoan canh. Céch tiép can dya trén su
tuong tac 1an nhau gilta tac nhan gy ra cang thang
va tinh trang cang thing, mang v nghia bao ham ca
tac nhan kich thich (ngudn gbc cua cang thang) va
nhitng phan phdi (nhitng anh hudng va biéu hién cia
cing thing). Cartwright va Cooper (2002) [2] d3 dua
ra bay ngudn gy ra cing thing trong méi truong lam
viéc bao gdbm: (1) nhitng mdi quan hé trong t6 chirc
(nhu nghéo nan hay khong hiéu qua trong cac mdi
quan hé v&i dong nghiép, véi cap trén, cach ly, hay
phan biét ddi xir...); (2) can bang gilta cong viéc VO’I
gia dinh (khi cong viéc gy ton hai dén cudc song
hay gia dinh); (3) khéi lugng cong viéc (khong kiém
soat cong viée ciing nhu ap luc vé thoi gian); (4) su
an toan trong cong viée (nguy co mit viéc hay cong
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viéc bi 16i thoi); (5) kiém soat (nhu 1a thiéu sy anh
huéng dén viée to chuc cong viéc va thyc hién cong
viéc); (6) nhitng ngudn lyc va giao tiép (thiéu thiét b
va ngudn lyc phi hop); (7) lwong va phuc lgi (nhu 1a
nhitng phan thuéng vé tai chinh ma céng viéc mang
lai); va nhing khia canh ctia cong viéc (nhitng ngudn
gdy ra cang thing co lién quan dén ban chét cta cong
viéc). Slocum & Hellriegel (2008).

2.3. Bién phdp giip quéin Iy cing thing nghé
nghigp doi véi cic GV kiém chirc tai ngin hang
VietinBank

Nhoém giai phép tir chinh cac GV kiém chuc tai
ngan hang VietinBank:

GV kiém chtic can cha dong tu dao tao, phat trién
chuyén mon dé dap tmg dugc yéu cau cong viéc ngay
mot cao cua nganh ngan hang. Ngoai ra, khi chuyén
mon ngdy cang cao thi ho s& cang c6 co s& dé dé xuit
mirc thu nhap va phuc loi t6t hon, tir 6 lam giam
cing thing va ning cao su hai long vi cong viéc.

GV kiém chtre can tim cach, sap xép thoi gian dé
can bang giira s¢ thich ciia ban than, gia dinh va cong
viée, tir d6 giam bat ap luc, cing thing tir cong viée
va mot doi séng tinh than khée manh, tich cuc

GV kiém chtrc can danh thoi gian hang ngay dé
luyén tép thé duc thé thao, c6 mot ché do an uéng,
nghi ngoi lanh manh nhim phat trién déu ca vé thé
chat 1n tinh than, 13 co s¢ dé giai toa cang thang va
nang cao dong luc lam viéc, sy hai long vdi cong
viéc

GV kiém chtrc can chii dong, ting cuong két n6i
Vi clp trén, dong nghlep ctia minh dé tim kiém sy
hd tro, phat trién cac mdi quan hé. Tir d6, ho s& c6
ngudn luc tét hon dé nang cao hiéu qua cong viéce,
tranh sy qua tai, mat kiém soat trong cong viéc

Nhoém giai phap cho Ban lanh dao ngan hang va
cac cap quan Iy truc tiép

Ban Lanh dao ngan hang nén bo sung nguon nhan
luc c6 chit lugng cao nhdm dép tng yéu cau cong
viéc; doi mai cong tac tuyén dung lao dong véi cac
diéu kién, tiéu chuin, quy trinh tuyén dung, céch
thirc to chirc phit hop dbi voi timg vi tri chirc danh
cong viéc, dam bao lya chon dugc doi ngili lao dong
chat luong, phu hop véi yéu cau vi tri cong tac; luan
chuyén nhan sy doi du tai cac by phan da du nhan lyc
sang cac bo phan dang thiéu hut dé san sé cong viéc

Ban Linh dao ngan hang can thuong xuyén to
chirc cac budi trao d6i ndi bd voi tinh than cau thi
dé GV manh dan d¢ xuét y tuong, giai phap nham
nang cao hiéu qua 1am viéc, vi hon ai hét ho 14 nhiing
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nguoi tiép xuc truc tiép voi cong viée

Ngan hang can ¢ 10 trlnh phat trién rd rang cho
cac vi tri cong viée, sip xép cac vi tri phii hop véi
chuyén moén va kinh nghiém gitp cho GV kiém chuc
giam bot sy cing thing, ning cao dong luc lam viée
va duy tri moi truong lam viéce tich cuc

Ngan hang can cai tién co ché luong thudng,
cong khai, minh bach viéc tinh luong dua trén KPI;
can c6 chinh sach lwong va dii ngo tot hon cho GV
kiém chtc 1au ndm. Hon nita, can nghién ctru va dé
xuit mot cdu truc luong canh tranh so véi cic ngan
hang khac dé thu hut va giit chan nhan tai.

Can bo quan Ii tryc tiép nén trao quyeén, iy quyén
cho GV thyc hién cong viéc nhiéu hon, khong nén
giam sat qua chat ché moi cong viéc ciia nhan vién
da c6 nhiéu kinh nghiém

Can bd quan 1i tryc tiép can phai xem xét vé tinh
hop 1y khi giao chi tiéu cho GV, tién d¢ cong viéc va
khdi lugng cong viéc phit hop véi ning luc va kha
nang lam viéc cua timg GV, ap dung hé thdng KPI
hiéu qua hon nham muyc dich thic ddy GV hoan thanh
cong viéc thay vi ap dung KPI theo hudng gay ap luc
3. Két luan

Tir nghién ctu i ludn va thyuc tién vé su anh
huéng cua sy cang thing dén su hai 10ng véi cong
viéc cia GV kiém chuc tai Vietinbank, tac gia duara
mot s6 két luan nhu sau
*Vé Ii ludn

Su cing thing trong cong viéc cia GV kiém chirc
tai VietinBank dén tir nhiéu yéu td, bao gom: Cing
thang tir viéc kiém soét cong vigc, Qua tai cong viée,
Cing thing trong mbi quan hé cong viéc, Can bing
gura cong viée va cugc song, Thiéu hut ngudn luc va
truyen thong, va Su 6 6n dinh cong viéc.

Su hai long véi cong viée cua GV kiém chuc tai
VietinBank dén tir cac yéu té nhu: Ban than cong
viée, Lanh dao, Tién luong, Pong nghiép, Phuc loi,
Co hoi dao tao thang tién.

Mdi quan hé giita cing thing trong cong viée
va sy hai long d6i véi cong viéc 1a mbi tuong quan
nghich. Khi mirc d9 cing thing ting 1én, sy hai long
trong cong viéc thuong co xu hudng giam xudng.
Diéu nay xay ra vi cing thing gy ra cam giac mét
moi, kiét suc, hoéc mét dong luc, din dén thai do tiéu
cuc va giam sy gan két v4i cong viée.

*Vé thuc tién

Trong cong viée, GV kiém chuc tai Vietinbank
thuong gip cang thang nhidu nhét do cac van dé vé
lwong, thuéng va phuc loi, gip cing thang it nhat do
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cac van dé vé do cac mdi quan hé trong cong viéc.
Vé su hai long véi cong viée, GV kiém chuc tai
Vietinbank c6 su hai long nhiéu nhét véi phuc loi va
ddng nghiép, it hai 1ong nhat dbi voi van dé thu nhap.

Khi xem xét méi quan hé gilra cac linh vyc cua sy
cang thing trong cong viéc va cac linh vuc cta sy hai
1ong v6i cong viée déu cho ra két qua chung 1a cac
linh vuc déu c6 mbi quan h¢ chat ché€ voi nhau, bd
sung cho nhau, cing thang ¢ linh vuc nay co thé dan
dén cang thang ¢ linh vuc khac, hai long & linh vuc
nay cling kéo theo hai long ¢ linh vuc khac.

Pénh gia vé sy anh huong cia sy cing thiang dén
su hai long voi cong viée, su cing thing trong cong
viéc va su hai long voi cong viée cia GV kiém churc
c6 mdi lién hé chit ch& v6i nhau. Tuy nhién vi 1a
tuong quan nghich nén sy cang thang trong cong
viéc cua GV kiém chiic cang cao thi sy hai long voi
cong viéc cang thap. Nguoc lai, sy cing thiang véi
cong viée ctia GV kiém chirc cang thap thi sy hai
long voi cong viée cang cao.

Vi vay, cac chién lugc xay dung va cai thién moi
truong lam viéc tai Vietinbank can dugc xem xét
tong thé, toan dién ca hai yéu t6 cang thing va hai
long, thuc hién tot chinh sach cai thién sy cang théng
trong cong viéc s€ lam nang cao sy hai long véi cong
vi€c va nguoc lai, sy hai long voi cong viée cua GV
kiém chirc duge quan tdm nhiéu hon thi s& gitup giam
bt sy cang thing trong cong viéc cua ho.

Két qua phong van sdu va phan tich hai tmong
hop dién hinh ciing cho thdy sy anh huéng rat 16n
clia cing thang dbi v6i sy hai 10ng véi cong viée cua
GV kiém chuec tai Vietinbank. Ngoai ra, ca hai GV
déu cho thiy sy hai long véi dic diém cong viée va
diéu kién lam vic tai Vietinbank.
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