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Abstract: Digital transformation in education is necessary in the current and future context. This is
also the direction of education, which has been affirmed by the State: Developing a platform to support
remote teaching and learning, thoroughly applying digital technology in management, teaching and
learning; Build a platform to share teaching and learning resources in both face-to-face and online
forms. Developing technology to serve education, towards individualized training. 100% of educational
institutions implement remote teaching and learning, including testing training programs that allow
students to learn online at least 20% of the program content. To successfully transform digitally,
educational institutions need to proactively develop strategies to foster digital transformation capabilities

for teachers and manage this activity well.

Keywords: Digital transformation, capacity building, teachers, managers, primary schools.

1. D3t van dé

'Ngay nay, nhan loai da va dang ching kién su phat
tnen manh mé cta khoa hoc va cong nghé, chuyén doi
s6 (CPS) chinh 13 xu hudng cua xa hoi noi chung va
linh vuc gi4do duc néi riéng. CPS hién nay 1a mot phan
tat yéu trong qua trinh phat trién cia gido duc hién
dai. Viéc ap dung cong nghe vao gido duc c6 vai tro
v6 cling to 16n, tao nén nhiéu budc ngoat, mo ra nhleu
phuong thirc gido duc méi théng minh, dong thoi tiét
kiém chi phi cho nguoi hoc.

Trong Quyét dinh s6 146/QD-TTg cua Thi tuéng
Chinh phii v& phat trién ngudn nhan Iyc CBS quéc gia
dén nam 2025, dinh huéng dén nam 2030 néu rd: Phat
trién nguén nhan luc 1a then chét dé thuc hién CPS
hiéu qua va bén viing, gitp thuc hién thanh cong cac
muc tiéu trong chuong trinh CBS quéc gia (Tha tudng
Chinh phu, 2022). Ddng thoi, UBND tinh Binh Duong
ban hanh Ké& hoach s6 3776/KH-UBND vé viéc tang
cuong ung dung cong ngh¢ thong tin va CBS trong
gido duc giai doan 2022-2025 dinh huéng dén nim
2030 dé ra muc tiéu: P6i méi manh mé phuong thire
t6 chuc gido duc, dua day va hoc trén moi truong s6
thanh hoat dong glao duc thiét yeu hang ngay dbi véi
mdi nha gido, moi nguoi hoc, xay dung nén gido dyc
mo rong thich img v6i nén tang so, gop phan phat trién
chinh quyén sd, kinh té s va xa hoi s6 (Uy ban nhan
dan tinh Binh Duong , 2022)

Trong nhiimg nam gan day, cong tac boi dudng
nang luc CBS ciia GV ¢ cac truong tiéu hoc tai thi
xd Bén Cat, tinh Binh Duonh dang duoc cép lanh
dao quan tam, chi dao sau sat. Tuy nhién, ding trudc

nhitng thay d6i nhanh chong vé cong nghé, hoat dong
bdi dudng ning luc CPS cua GV & cic truong tiéu
hoc con boc 10 nhidu han ché, lam cho chat luong giao
duc chua dugc nang cao. Trong ndi dung bai viét, tac
gia dua ra cach thirc dé quan Iy viéc bdi dudng ning
luc CPS cua GV ¢ truong tiéu hoc, giup doi ngii GV
céc truong tiéu hoc nang cao nang lyc van dung CDS
vao qué trinh day hoc nham dép tmg cac muyc tiéu gido
duc dé ra.

2. Két qua nghién ciru

2.1. Mpt sé khdi nigm co bin

2.1.1. Chuyén déi s6

CPS 1a sy phat trién tiép theo ctia g dung cong
ngh¢ thong tin voi su xudt hién ctia mot sd cong nghé¢
mang tinh d6t pha cua cach mang cong nghé 4.0 (D6
Manh Cuong, 2008).

CDS la qua trinh thay doi tong thé va toan dién ciia
céc ¢4 nhan va to chirc vé cach song, cach lam viéc va
phuong thirc san xudt trén moi trudng sd voi cac cong
ngh¢ so (Pao Thai Lai, 2006)

2.1.2. Chuyén doi s trong day hoc

CDBS trong day hoc la qua trinh tich hop va ap dung
cac cong nghé ky thuat s6 nhu dir liéu 16, dién toan
dam may, van vat két ndi, tri tué nhan tao,... vao cac
hoat dong cua co s gido duc cling nhu cac co quan
quan 1y nha nude ¢ thdm quyén (Vi Thanh Dung,
2018).

2.2. Ngi dung qudn Iy hoat dpng boi dudng ning liwc
CDS cho dpi ngii GV 6 cdc truong tiéu hoc

2.2.1. Lap ké hoach hoat dong boi duong nang luc
CPS cho doi ngii GV & truong tiéu hoc
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Viéc xay dung va t chirc thuc hién ké hoach bdi
dudng nang luc CBS cia GV trong hoat dong dua
trén co s& muc tiéu theo ké hoach chung ctia nganh
GD&PT. Viée trién khai xdy dung ké hoach bdi
dudng ning luc CBS cua GV trong day hoc can bao
dam nhiing yéu cau sau:

+Ké hoach duoc cu thé hod theo timg nim va timg
ndi dung boi dudng nang luc CDS phai xac dinh cu
thé t6 chirc va ca nhan ¢6 nghia vu thyc hién va mang
tinh phap quy phai duge timg b phan thudc don vi
thong nhat. K& hoach can cin ctr trén cac chii truong
chinh sach trong linh vyc gido duc va bdi dudng ning
luc CDS cua Dang, Nha nudc va cia timg cip quan
1y gido duc.

+ K& hoach mang tinh hé théng va trong dlem phai
pht hop véi tinh hinh cu thé clia truong trong t6 chuae
trlen khai va huy dong cac ngudn lyc cing nhimg yéu
t6 lién quan.

+ Trong quy trinh t6 chtrc can sép xép phan quyén
phii hop véi timg nhiém vu cu thé va voi kha ning
ctia mdi CBQL va GV nham c6 hiéu qua t6i da. Can
¢6 tinh linh dong theo thuc tién dé mirc d6 boi dudng
ning luc CDS cua truong vira dam bao kinh phi thap
ma lai dat duoc két qua giao duc cao.

2.2.2. T6 chitc thue hién ké hoach hoat dong boi dwong
nang luc CDS cho doi ngii GV o truong tiéu hoc

To chirc 1a qua trinh sdp xép con nguoi va cac
nguon lyc dé cung nhau lam viéc nhim dat t6i muc
tiéu cu thé (Tran Kiém & Nguyen Xuan Thue, 2012).
Trén co s6 ké hoach phat trién dam bao sé luong va
chit luong bdi dudng ning luc CPS cho doi ngii GV
c6 thé | ng dung cong ngh¢ thong tin t6 chire sinh hoat
pho bién trong ca nha truong nham nang cao ¥ thirc
vé vai trd can thiét clia cong tac ing dung cong nghé
thong tin dbi véi cong tac day hoc, cac ndi dung can
lam trong cong tac to chure thuc hién:

+ Ban hanh quy ché quan ly cu thé dbi voi cac
nhém cong tac va mdi ddi twong GV nham dinh hudng
cho ting c4 nhan, nhom vé muc dich va nhiing bi¢n
phap cu thé dé ung dung cong nghé thong tin ddi voi
day hoc theo cac giai doan va mdi hoc ki.

+ T6 chirc cc toa dam va hoi thao chia sé kinh
nghiém tng dung cong ngh¢ thong tin, CDS trong
hoat dong day hoc nhiam nang cao chit luong bdi
dudng CBS.

+ T6 chic du tiét va so két, danh gia rat kinh
nghiém céc gio day hoc c6 ung dung cong ngh¢ thong
tin.

+ T chire tap huan va dao tao nang cao ning lyc
cong nghé thong tin di véi doi ngii GV va CBQL.

+ Tuyén duong va khen thudng kip thoi nhiing GV
tich cuc img dung cong nghé thong tin nham ning cao
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chit Iuong cong tac boi dudng CDS.
2.2.3. Cong tac chi dao thuc hién hoat dong boi duong
néng hee COS cho ddi ngii GV 6 trueong tiéu hoc

Cong tac chi dao cia CBQL dbi véi hoat dong boi
dudng ning lyc CPS cho d6i ngii GV tiéu hoc dong
vai trd vo cling quan trong trong viéc to chire thuc hién
ké hoach bdi dudng. Qua trinh nay doi hoi sy chi dao,
thiic day va tao dong luc cho cac thanh vién trong to
chtrc, nham hoan thanh nhiém vu mot cach hiéu qua
nhét. Lanh dao nha trudng phai xay dung méi trudng
gido duc lanh manh va tao diéu kién thuan lgi cho viéc
thue hién ké hoach boi dudng nang lyc CBS cua GV.
Cac ndi dung can thyuc hién trong chi dao thyc hién
hoat dong boi dudng nang lyc CBS cho d6i ngli GV ¢
trudng tiéu hoc gdm:

+ Nang cao nhan thiic cia cac ca nhan, don vi vé
vai tro va tdm quan trong ciia hoat dong bdi dudng
nang luc CDS cua dgi ngii GV; nang cao y thuc trach
nhiém va tinh than tur giac trong hoc tap va bdi dudng
ctia doi ngi GV thong qua cac hoat dong tuyén truyén,
hd trg, khuyén khich va dong vién cac ca nhan, don vi
lién quan.

+ Ban hanh kip thoi cac quyét dinh quan 1y nham
chi dao, giam sat qua trinh trién khai thuc hién cac
hoat dong bodi dudng ning luc CBS cua doi ngii GV,
ddng thoi to chire thyc hién higu qua cac quyét dinh
da ban hanh.

+ Xay dung cac hudng dan cu thé trong qua trinh
thyuc hién cac hoat dong boi dudng ning luc CDS cta
doi ngii GV.

+ Xay dyng mang ludi két ndi, tao mdi quan hé
hop tac véi cac to chirc, c4 nhan trong va ngoai pham
vi nha truong nhim huy dong su hd tro dbi voi cac
diéu kién dé phuc vu cho hoat dong bdi dudng.

+ Tang cuong y thie ty gidc, chu dong, sang tao
trong van dé tu hoc, tw rén luyén, ty boi dudng cia doi
ngii GV, phét huy tinh than chi dong cua tap thé GV
trong hoat dong ho trg, gitip d& 1an nhau cung hoc tap
va rén luyén.

+ Thuong xuyén theo ddi, giam sat viéc thuc hién
cac hoat dong boi dudng ning luc CBS cua doi ngil
GV dé nim bit tinh hinh kip thoi, dé c6 nhimng can
thiép, diéu chinh pht hop dbi véi hoat dong boi dudng.

+ Néu guong, khich I¢ va dong vién doi ngli GV,
b6 phan trong nha truong phat huy tinh than sang tao,
d6i méi trong day va hoc, tich cuc tham gia boi dudng
dé nang cao trinh dg, tay nghé, chuyén tim phat trién
nghé nghiép.

2.2.4. Kiém tra, danh gia viéc thuc hién hoat dong boi
dwong nang luc CBS cho ddi ngii GV & truong tiéu
hoc

Hoat dong kiém tra gip cac nha quan Iy tu danh
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gi4 viéc trién khai thuc hién va chit luong, két qua
vi¢c img dung cong nghé thong tin, CDS trong cac
hoat dong ¢ nha truong. Noi dung quan ly kiém tra
danh gia viéc thyc hién hoat dong boi dudng nang lyc
CPS cho d6i ngii GV & truong tiéu hoc bao gom:

+ Xay dung va quan Iy chit cong tac kiém tra va
danh gid vi¢c g dung cong ngh¢ thong tin trong nha
truong.

+ T chirc cac cude kiém tra va danh gia viéc ing
dung cong nghé thong tin, CDS trong cac hoat dong
0 nha trudong.

+ Quan 1y cac hoat dong to chuc kiém tra danh
gi4 viéc thyuc hién ké hoach, chit luong hiéu qua tmg
dung cong ngh¢ thong tin, CDS trong cac hoat dong &
truong; theo dinh ky c6 danh gia va rut kinh nghiém.

+ Kip thoi sua chita nhiing sai s6t da phat sinh
qua cong tac kiém tra, danh gia. Pua két qua kiém tra
danh gia n6i dung timg dung cong ngh¢ thong tin, CDS
trong tiéu chi thi dua ddi véi tap thé va c4 nhan.

+Kiém tra viéc xay dung ké hoach bdi dudng ning
luc CDS cua ca nhan, ké hoach cua to chuyén mon.

+ Cac CBQL thdng nhat, ban bac x4y dung tiéu chi
danh gia két qua hoat dong bodi dudng dya theo muc
tiéu, noi dung trong ké hoach bdi dudng, tir d6 dé ra
h¢ thong tiéu chi cy thé.

+ Kiém tra viéc thuc hién ké hoach bdi dudng
nang luc CDS cua GV. Kiém tra tién d thuc hién cac
hoat dong bdi dudng ning lyc CDS ciia GV theo ké
hoach d¢ ra dé nhic nho, don ddc kip thoi, gop phan
tang hiéu qua cua hoat dong bdi dudng.

+ Kiém tra, danh gia két qua hoat dong bdi dudng
nang lyc CDS cta GV thong qua két qua giang day
cta GV trong pham vi nha truong. Day la hoat dong
duoc thuc hién thuong xuyén trong cong tac kiém tra
ndi bd truong hoc, thong qua dé Hiu trudng danh gia
duoc mirc do dau tw ning luc CDS ciia GV, tir d6 ¢6
nhiing bién phap diéu chinh kip thoi dé cac hoat dong
boi dudng nang lyc CDS c6 hiéu qua thiét thuc hon.

+ Kiém tra hoat dong tu bdi dudng ning luc CDS
cua GV théng qua hinh thirc dy gio giang thao giang,
viét sang kién kinh nghiém ctia GV.

+ Kiém tra, ra soat cac diéu kién phu vu hoat dong
boi dudng nang lyc CDS cua GV nhu: co s¢ vat chét,
trang thiét bi day hoc, tai liéu, kinh phi... dé c6 bién
phép chuén bi t6t cho hoat dong boi dudng.

3. Két luan

Trén thé gidi hién nay, cudc cach mang khoa hoc
- k¥ thuat va cong nghé dang phat trién nhu vii bo,
nhiéu linh vuc khoa hoc, k¥ thudt méi, nhiéu nganh
nghé méi dang hinh thanh va phat trién rat nhanh.
Diéu nay doi hoi phai co sy doi méi vé muyc tiéu va
phuong phap dao tao. Viéc tiép can nhimg cong nghé
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méi trong d6 cong nghé thong tin 1a yéu té khach
quan va tat yéu dé khang dinh sy hung thinh ciia mot
qudc gia. CBS trong gido duc da va dang tac dong tich
cuc, mang lai hiu qua cao trong quan ly, day hoc,
kiém tra va danh gia dap tmg yéu cau dbi moi cin
ban, toan dién gido dyc, dao tao, nang cao chit luong
ngudn nhan lyc, tao da trén tién trinh CDS toan dién
giai doan tiép theo. CDS khong phai 1a cong viée dé
dang mot so6m, mat chiéu ma can c6 su nd luc, tinh
than cau thi, quyét tim cua cac nha trudng trung hoc
co s6. Quan Iy hoat dong bdi dudng ning lyc CDS cho
d6i ngii GV ¢ trudng tiéu hoc 1a nhimg tac dong c6 to
chire, ¢6 hudng dich cua hiéu truong dé thic day, tao
diéu kién cho viéc GV ung dung CDS vao hoat dong
day hoc, day ciing xem 1a mot trong nhitng yéu té doi
ma&i phuong phép quan ly, giang day va hoc tap, dap
g yéu cau nang cao chat luong GD.

V6i cac ndi dung vé quéan 1y hoat dong bdi dudng
nang luc CBS cho doi ngli GV ¢ truong tiéu hoc di
trinh bay ¢ trén, tac gia mong mudn can b quan ly &
cac truong tiéu hoc trén dia ban thi xa Bén Cat, tinh
Binh Duong s€ véan dung cac ndi dung quan ly trén
moét cach linh hoat, phu hop voi diéu kién thyc té cua
nha trudng, dé nang cao chit luong day hoc ciia nha
truong nham dap tmg duoc cac muc tiéu gido duc ma
chuong trinh giao duc phd thong 2018 dé ra.
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