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Abstract: The article addresses the research findings on the current state of management regarding
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1. Pit vin dé

Theo Chuong trinh GDPT téng thé dugc Bo
GD&DT ban hanh nim 2018, kém theo Thong tu sb
32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 néu
ro: HDTN va HDTN, HN Ia hoat dong giao duc do
nha gido dyuc dinh hudng, thiét ké va huéng dan thuce
hién, tao co hoi cho HS tiép can thyc té, thé nghiém
cac cam xuc tich cuc, khai thac nhitng kinh nghi¢m
da c6 va huy dong tong hop kién thirc, ki nang cua
cac mon hoc khac nhau dé thyc hién nhiing nhiém vy
duogc giao hoic giai quyét nhimg van dé cua thyc tién
doi séng nha truong, gia dinh, x3 hoi phu hop vdi lira
tudi; thong qua do, chuyén hod nhimg kinh nghlem
da trai qua thanh tri thirc méi, ki ning méi gop phan
phat huy tiém nang sang tao va kha nang thich tmg vai
cudc sdng, moi truong va nghé nghiép twong lai [1].
HDTN c6 vai tro quan trong trong truong THPT, gop
phan hinh thanh nhan cach toan dién ciia HS. Thong
qua HDTN c6 thé chuyén hoa kién thirc, ki nang thanh
pham chét, NL cua HS.

CBQL, GV va HS ¢ cac truong THPT thanh phd
Tuy Hoa, tinh Phu Yén da nhan thitc dugc vi tri, vai tro
ctia HDTN, HN, tuy nhién thuc trang cong tac quan ly
HDTN, HN ¢ cac truong THPT thanh phd Tuy Hoa,
tinh Phti Yén con nhiéu ton tai, bat cap. Nghién ciru
thuc trang cong tac quan ly HDTN, HN ¢ cac truong
THPT thanh phd Tuy Hoa, tinh Phii Yén 1a van d& co
¥ nghia hét sirc quan trong, n cung cap nhimg thong
tin dam bao tinh khoa hoc vé thuc trang cta cong tac
nay, giup cho cac nha quan li, cac nha giao duc c6 can
ctr thyc tién dé xay dung cac bién phap pht hgp nhim
nang cao hiéu qua cong tac quan ly HDTN, HN ¢ céc
truong THPT tai dia ban nghién ctru.

2. N9¢i dung nghién ciru

2.1. Khdi qudt vé qud trinh khdo sdt thuc trang

Dbi twong khao sat: 104 dbi twong & cac trudong
THPT trén dia ban thanh phd Tuy Hoa, trong d6 80
GV va 24 CBQL.

Noi dung khdo sat: Thuc trang xdy dung ké
hoach, t& chirc thuc hién ké hoach, chi dao thuc hién
ké hoach, kiém tra, danh gia viéc thuc hién ké hoach,
quan ly cac diéu kién tb chuc hoat dong TN, HN, cac
yéu t6 anh huong dén quan 1y hoat dong TN, HN.

Phirong phép khdo sat: Phuong phép diéu tra gido
duc, phuong phap phong van.

Thoi gian khdo sdt: Tir thang 9/2022 dn thang
9/2024.
2.2. Két qud nghién ciru thuc trang quadn ly hoat
dong trai nghiém, huwong nghiép cho hoc sinh o cdac
truwong THPT thanh phé Tuy Hoa, tinh Phu Yén
2.2.1. Thuc trang xdy dung ké hoach hoat dong trai
nghiém, huwong nghiép cho hoc sinh ¢ cdc truong
THPT thanh phé Tuy Hoa, tinh Phii Yén

Qua khao sat cho thiy, viéc xdy dung ké hoach
HPTN, HN cho HS & cac trudng THPT thanh phd
Tuy Hoa, tinh Phi1 Yén méi duoc thuc hién & muc do
Khé voi BPTB X = 2,83 theo thang danh gia 4 muc do.
Hiéu truong céac truong THPT chua quan tdm diung
mure dén viée xay dung ké hoach, khong co ké hoach
riéng biét cho t6 chirc HDTN, HN. K& hoach nam hoc
cua nha truong chi tap trung vao viéc giao duc dao dtc
HS va gido duc cac mon van hoa co ban, ké hoach td
chuc HDTN, HN ¢ céac nha truong chi lap thanh mot
muc trong ké hoach chung cho ca nam hoc.
2.2.2. Thuc trang 16 chirc thuc hién ké hoach hoat
dong trdi nghiém, huong nghiép cho hoc sinh ¢ cdac
truong THPT thanh phé Tuy Hoa, tinh Phii Yén

Két qua nghién ctru thu dugc cho thiy: Panh gia
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trung binh nhom chi dat X = 2,90, trong d6 hi€u qua
nhét 12 ndi dung chi dao: “Phéi hop tét véi Podn
TNCS HCM t6 chitrc cdc HPTN, HN” véi ¥ kién danh
gid hiéu qua dat DTB X'=3,08 va & vi tri thir nhét; & vi
tri tha 2 1a “Trong 16 chirc thuc hién ké hoach HDTN
phat huy dwoc vai tro cia TCM” voi PTB X = 3,05;
Vi tri thtr 3 véi ti 1¢ ¥ kién dénh gia dat DTB X =2,99
do 1a “Thanh lgp dwoc ban chi dao trong trién khai
HDTN, HN cua truong, giao cho 1 thanh viéen BGH
phu trdach”.

Bén canh nhiing ndi dung dugc danh gia & muc
hiéu qua thi con nhiéu ndi dung chua hodc it hiéu qua
nhu: “Thong nhdt co ché phoi hop véi cdc hee heong
gido duc khdc trong 16 chirc HPTN, HN” (PTB X =
2,93); “T6 chikc boi dudng nang hee thiee hién HPTN,
HN cho GV” (DTB X = 2,89); “Xdc dinh cdc co ché
16 rang trong sw phoi hop giita cac lee lirong trién
khai HDTN, HN” (DTB X=2,83); “Xac dinh r6 rang,
cu thé va phix hop trong co ché phéi hop véi e heong
ngodi nha trwong dé trién khai HPTN, HN” (DTB X
=2,76), “Xay dung cdc tiéu chi KTPG viéc thuc hién
cac HDTN, HN khoa hoc, phit hop” (PTB X = 2,69).

Dua vao két qua khao sat trén déy, c6 thé khing
dinh réng: cac ndi dung thuc hién ké hoach HDTN,
HN chua duoc cac nha truong quan tdm tién hanh
thuong xuyén. Day 1a mot trong nhitng nguyén nhan
dan téi GV chua dau tu nhidu thoi gian va cong sirc
cho t6 chirc HDTN, HN hiéu qua; HDTN, HN chua
nhu mong doi.

2.2.3. Thuc trang chi dao thuc hién ké hoach hoat
dong trdi nghiém, huong nghiép cho hoc sinh ¢ cac
triong THPT thanh phé Tuy Hoa, tinh Phii Yén

Két qua nghién ctru thu dugc cho thay: muc do dap
ung chi & mirc Kha véi DTB dugc danh gia 1a 2,80 va
2,72. Cu thé két qua danh gi4 voi timg ndi dung chi
dao:

Chi dao “Gido vién chii nhiém 16p hwéng dan hoc
sinh xdy dwng kich ban cdc van dé can gidai quyét khi
tham gia hoat dong”” voi mic danh gia PTB X = 3,08
va BTB Y= 3,06.

Chi dao “Piéu chinh néi dung, ké hoach, ddi mai
hinh thtrc t6 chirc trai nghiém, huéng nghiép” véi
murc danh gia PTB X' = 3,05 va DTB Y'=2,99.

Chi dao “Trién khai c6 hiéu qua muc tiéu, ngi
dung,_hinh thirc 16 chirc trai nghiém theo chii dé”
DTBX =299 va DTB Y=2.95.

Chi dao “Thuc hién cac mach noi dung hoat dong
trai nghiém huong dén ban théan, xa hoi va ty nhién
theo cdc néi dung cu thé va timg chi dé hoat dong
twong ung” DTB X =2,81 vabTB Y =2,89.

Chi dao “Bi thir Podn truong, phoi hop véi gido
vién chii nhiém xdy dung va té chirc hoat dong chung
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cho hoc sinh toan truong va hoat dong cho hoc sinh
tirng khoi” DTB X = 2,79 va PTB Y = 2,76. Chi dao
“Gido vién chu nhiém [op phéi hop voi HYi cha me
hoc sinh, giao vién bo mon va cac lyc lwong gido duc
16 chikc hoat dong trdi nghiém, hiréng nghiép cho hoc
sinh” DPTB X=2,61 vaDTB Y=2,44.

Chi dao “Tang cuong co so vat chat phuc vu cho
hoat dong trai nghiém, huong nghiép ¢ cdc truong
THPT” PTB X=2,52 va DTB Y = 2,39.

Chi dao “Gido vién chii nhiém t6 chirc héi thio
chuyén dé vé HPTN, HN ¢ truong THPT, t6 chirc hoat
dong thi diém roi ciing nhau rit kinh nghiém cho cdc
hoat dgng” tiép theo PTB X=2,51 vaDTB X=231.

Qua tim hiéu, cling nhu trao dbi chung t61 nhan

théy, cong tac chi dao thuc hién HDTN, HN chu yéu
phu thudc vao ké hoach cua S6 GD&DPT. Chua c6 su
diéu chinh ndi dung, ké hoach khi can thiét, cac luc
luong gido dyc trong va ngoai truong con tho o, chua
phdi hop véi nha trudong tham gia, can thiét phai doi
mdi cong tac chi dao HDTN, HN dé nang cao hiéu
qua va chit luong HD nay.
2.2.4. Thuc trang kiém tra, danh gid viéc thuc hién
ké hoach hoat dong trai nghiém, hiéng nghiép cho
hoc sinh ¢ cdc truong THPT thanh phé Tuy Hoa, tinh
Phu Yén

Két qua nghién ciru vé thyc trang ciia van dé nay
dugc thé hién ¢ bang 2.1.

Bdng 2.1. Panh gia ciia CBOL, GV vé thuec trang
kiém tra, danh gid thyc hién ké hoach HPTN, HN &

cac truong THPT
2 . | Mirc do danh i
TT Kiém tra, danh gia thuc hién ke e gi(ii an bTB {gg
hoach HPTN, HN ¢
oac N, (321X
1 |Panh gia nang lyc xa hoi cua HS|24|21|30|29|2,38 | 4
2 |banh gida nang luc hoc cia HS |29|25|24(26|2,55| 1
3 |Danh gia phim chat ciia HS 27]29|20(28|2,53| 2
4 Qénhﬁgiégthéng qua hoat dong thuc 25|26 19(34/2.40| 3
té cudc song
Str dung két qua dé khing dinh
5 mirc d6 dat duoc 18 19 15|47/2,03| 6
Str dung két qua danh gia cudi mdi
6 |hoc ki va cudi nam hoc 20 |21[16]47) 2,131 3
St dung két qua danh gia kich
7 |thich su tich cuc chu dong, sang| 10| 15|29(50| 1,86 | 8
tao cua HS
Sir dung két qua kiém tra vao viéc
8 |diéu chinh phuong phap day va hoc| 14 | 19 {24 47|2,00| 7
cua GV, HS
bTB 2,23

Két qua nghién ciru thu duge cho thay, cong tac
quan 1y viéc viéc thuc hién ké hoach kiém tra, d4nh
gid HDTN, HN c6 muc thyc hi¢n chua thuc sy dam
bao véi BPTB X'=2,23. Vi cac ndi dung mirc d¢ danh
gia la khac nhau: Noi dung chi dao thuc hién dugc
danh gia mirc d6 Kha gdm 2, 3, 4, 1, 6 voi DTB lan
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luot 1a 2,55; 2,53; 2,40; 2,38; 2,13. Céc ndi dung chi
dao thyc hién Trung binh gém ndi dung 5,7,8 voi DTB
lan luot 14 2,03; 2,00; 1.86.
2.2.5. Thue trang quadn Iy cdc diéu kién t6 chire dong
trai nghiém, huong nghiép cho hoc sinh ¢ cdc truong
THPT thanh phé Tuy Hoa, tinh Phii Yén

Két qua nghién ctru thu duoc cho thay: mirc do
danh gia vé 5 ndi dung thuc trang quan 1y cac diéu
kién dé t6 chic HDTN, HN con han ché véi diém
trung binh chung danh gia X = 2,30, dang chu y ¢ ndi
dung “Huy dong co hiéu qua kinh phi cho HDTN,
HN” & muic yéu X = 1,86.

Noi dung 76 chirc bdo qudn, khai thdc, sir dung cé
hiéu qua cac CSVC, phuong tién phuc vu cho HDTN,
HN xép vi thir nhat véi X = 2,88; noi dung Chudn bj
ddy dit CSVC va phuwong tién phuc vu cho HDTN, HN
Xép vi thir 2 véi X = 2,62; ndi dung Dcfy manh cong
tac xd hoi hoa ng_uc”;n kinh phi phuc vu cho HPDTN, HN
xép vi thir 3 véi X =2,13; xép vi thtr 4 12 ndi dung Xy
dung ké hoach sir dung kinh phi, dau tuw CSVC cho
HDTN, HN véi X =2,00.

Két qua nghién ciru trén cho phép két luan: cong
tac quan ly chu yéu chu trong viée bao quan, khai thac
st dung cac CSVC, phuong tién phuc vu HDTN, HN
da ¢ san con cac ndi dung khac chua duoc quan tim
thyc hién dung mic. Ly giai didu nay, thdy Lé Vin
Son - Hiéu trucng truong THPT Nguyén Hué cho
rang: “lién quan dén tai chinh doi héi phdi c¢é chii
trieong, ¢6 van ban cho phép thuwc hién dong thoi cong
tac xd héi héa gap khé khan; mét s6 CBOL chua coi
HDTN, HN la hoat dong chuyén mén nén it dau tw
kinh phi cho né ma chii yéu tdp trung cho hoat déng
day hoc trén lop”.

2.2.6. Thuee trang cdc yéu té anh huong dén quan 1y
hoat dong trai nghiém, hudng nghiép cho HS ¢ cac
truong THPT thanh phé Tuy Hoa, tinh Phii Yén

Cong tac quan ly HDTN, HN ¢ céc truong THPT
thanh phé Tuy Hoa chiu sy tac dong anh huong cia
nhiéu yéu td, trong d6 cac y kién danh gia duoc hoi
déu thé hién & mirc d anh hudng cao véi PTB nhom
1 3,40. Cu thé:

Yéu té thudc vé “Nang luc chuyén mon, nghiép
vu ciia GV & vi tri thir nhat véi DTB ddanh gia X =
3,77. Yéu td thudc vé “Tinh tich cuc ciia HS khi tham
gia HDTN, HN” ¢ vi tri thi 2 DTB danh gia X = 3,72.
Yéu t thudc vé “Nang lwc ciia doi ngii CBQL cac
treong” & vi tri thir 3 véi DTB danh gia X = 3,54.
Yéu t6 thude vé “Su lién két, phéi hop gitta cac luc
lwong GD trong va_ngoai nha truong” & vi tri thir 4
v6i DTB déanh gia X = 3,23. Yéu t6 thudc vé& “Trang
thiét bi, CSVC thuc hién HDTN, HN ciia don vi” & Vi
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tri thir 5 voi DTB danh gia X = 3,11. Yéu t6 thudc vé
“Moi truong van héa nha truong” & vi tri th 6 véi
DTB danh gia X = 3,03.

Nhur vay, qua trinh quan 1y hoat dong trai nghiém,
huong nghiép ¢ cac truong THPT chiu anh hudng ca
nhitng yéu té chi quan, khach quan tir cac cap quanly,
va tur chinh ban than ddi ngli GV ciing nhu dleu kién
co s& vt chét cua nha truong. Day cling 1a van dé dat
ra cho CBQL moi nha trudng can quan tim dé c6 thé
nang cao chét lugng giang day hoat dong trai nghiém,
hudng nghiép & cac truong THPT thanh phd Tuy Hoa,
tinh Phu Yén.

3. Két luan

Thyc trang quan Iy HDTN, HN cho HS ¢ céc
truong THPT thanh phd Tuy Hoa, tinh Phu Yén chwa
thuc hién hiéu qua. Noi dung, phuong phap va hinh
thire to chire, tai lidu phuc vu cho HDTN, HN con
han ché, thiéu cap nhat. Diéu kién CSVC phuc vu cho
HDTN, HN con han ché, ngudn tai chinh chi cho cng
tac nay con thiéu thon. K& hoach té chirc HDTN, HN
con mang tinh hinh thirc. Cong tac t6 chirc, chi dao
hoat dong TN, HN chua dE”)ng bd, chua chét ché. Cong
tac kiém tra, danh gia HDTN, HN chua dugc quan
tam. Cong tac huy dong cac ngudn luc xa hoi hoa cho
HPTN, HN chua tét. Sy tham gia, phdi hop giita cac
luc luong trong va ngoai nha truong chua thuc su
thuong xuyén va nhip nhang, thiéu su tap trung chi
dao sau sat tor cac nha QL. Nang luc ctia can by quan
1y nha truong THPT va ning luc t6 chicc HDTN, HN
ctia GV con han ché. Vi thé, chat luong cua cong tac
quan Iy HDTN, HN cho HS ¢ cac truong THPT thanh
phd Tuy Hoa, tinh Pha Yén chua déap tmg dugc yéu
cau chung trong viéc gido duc toan dién HS.
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