Journal of educational equipment: Education management, Volume 2, Issue 323 (October 2024)

ISSN 1859 - 0810

Cong tac quan ly dao tao nghé trwong Cao dang Lai Chau
- thwe trang va giai phap
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Abstract: Current educational innovation is concretized by the Party and the Ministry of Education
and Training, focusing on developing student capacity through skills training and practical experience.
For college students, accessing professional knowledge early is very important, helping to motivate
them to study and apply new teaching methods. Lai Chau College has implemented solutions such as
integrating Youth Activities into the training program, diversifying teaching forms, focusing on practice
and developing the capacity to organize Youth Activities to improve training quality.
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1. Mé diu

Trong bdi canh kinh té - x4 hoi ngay cang phat
trién, nhu cau vé nguén nhan luc chét luong cao tro
nén cap thiét hon bao gio hét. Truong Cao dang Lai
Chau, voi vai tro 1a mot co s& dao tao nghé quan
trong trong tinh dang dbi mat véi nhiu thach thirc
va co hoi trong cong tac quan 1y dao tao nghé. Viéc
nang cao chit luong dio tao, dam bao phu hop véi
nhu ciu thi truong lao dong, 1a muc ti€u hang dau
ctia nha truong. Bai viét ndy sé tap trung phan tich
thuc trang cong tac quan 1y dao tao nghé tai Truong
Cao dang Lai Chau, tir d6 dé xuit nhiing giai phap
nham ‘nang cao hiéu qua dao tao, dap tng tot hon
nhu cau cua xd hoi va nguoi hoc. Qua do, bai viét
cling s€ dua ra nhiing bai hoc kinh nghi¢m va huéng
di méi dé cai thién chat lugng dao tao, dam bao hoc
sinh, sinh vién sau khi t5t nghiép c6 du k¥ nang va
kién thirc dé tham gia vao thi truong lao dong mot
cach hi¢u qua.
2. N§i dung nghién ctru
2.1. Thuc trang qudn ly dao tao nghé tai truong
Cao ding Lai Chiu

M6 ta qud trinh khdo sdt: Dé khao sat thyc trang
quan 1y dao tao tai truong Cao dang Lai Chau, ching
t6i tién hanh diéu tra 85 can bo quan ly, gido vién, dai
dién s¢ Lao dong - Thuong binh va Xa hoi, va doanh
nghiép sir dung lao dong. Qué trinh gdm: Chuén bj
n6i dung khao sat; Gap g& dbi tuong khao sat, néu rd
muc dich, yéu ciu, va giri phiéu Google Form xin y
kién; Kiém tra, tong hop va phén tich két qua

Thue trang quan ly ngi dung, chwong trinh dao
tao nghé: Quan ly chuong trinh dao tao nghé tai
Trudng Cao dang Lai Chau dua trén tiéu chuin cua

Bd Lao dong - Thuong binh va Xa hoi, theo Thong
tu O3/2017/TT BLDTBXH, va chu trong phu hop véi
nhu ciu lao dong. Tuy nhién, van con mot sd van dé
nhu: mot s6 mon hoc chua theo kip su phat trién cong
nghé va yéu cdu méi, chuong trinh ning vé 1y thuyét,
thiéu thuc tién, tai liéu hoc tap chua déng déu va chua
duogc cap nhat. Hé thong danh gia va phan hoi chét
luong chuong trinh cling chua hiéu qua, gay kho khan
cho viéc cai tién cac chuong trinh dao tao nghé.
Thyec trang quadn ly hoat dong gidang day cua gido
vién: Cin ct vio bién ché nam hoc chuong trinh dao
tao, ké hoach dao tao mdi nganh nghé, dau nam hoc
cac khoa phdi hop véi phong dio tao thdng nhét phan
cong giang day dung vai vi tri viéc lam, nang lyc so
truong cua gido vién. Cong tac phan cong giang day
co ban khoa hoc, hop 1y.
Bdng 2.1: Panh gid vé quan Iy hoat déng day ciia

gido vién
TT Noi dung Két qua thuc hién (%)

Tét | Kha| TB | Yéu
1 |Cong tac phan cong giang day 80,2 | 12,3 7,5 0
2 |Cong tac lén 16p cua gido vién 0 81,7 13,1 | 5,2
3 |T4 chuc sinh hoat chuyén mon 9,6 |253| 56,2 | 8,9
4 |Té chirc dw gi0 theo quy dinh 10,8 | 23,6 | 55,6 10
5 | X4y dung ké hoach c4 nhéan 0 18,9 | 57,4 | 23,7
6 |Té chirc phong trao thi dua day tot| 0 | 24,8 | 48,9 | 26,3
7 \i?l?rclgag;él;e\t/ i(gla thuc hién nhiém 0 217 592 | 19,1

Bang 2.1 Danh gia vé quan Iy hoat dong day cua
gi4o vién cho thiy cong tac phan cong giang day dat
& muc do tot 80,2%, trong khi cong tac 1én 16p dat
muc kha 81,7%. Tuy nhién viéc td chirc sinh hoat
chuyén mén, du gid, xdy dung ké hoach ca nhan t6
chirc phong trio thi dua day t6t va danh gia két qua

392 Journal homepage: https://vjol.info.vn/index.php/tctbgd



thyc hién nhiém vu cia gido vién can cai thién dé
nang cao chat luong day hoc tai nha trudng.

Mic di da s6 gido vién c6 trinh d6 chuyén mon
vitng vang va nhiét huyét v6i nghé, nhung van con
mdt s6 gido vién chua dép img duoc yéu cau vé chat
luong giang day. Su chénh léch vé chét lugng gidng
day giira cac gido vién dan dén viéc hoc sinh nhan
duogc kién thirc khong dong déu. Mot sd giao vién
con thiéu ky niang su pham hién dai, phuong phap
giang day chua thyc su linh hoat va hap dan. Bén
canh do, viéc cap nhat kién thrc méi va ap dung
cong nghé vao giang day con han ché, din dén viéc
truyén dat kién thirc chua higu qua.

Hoat dong bdi dudng, nang cao nang luc chuyén
mon va su pham cho gido vién chua dugc thuc hién
mot cach thuong xuyén va lién tuc. Diéu nay anh
huéng dén kha ning giang day va kha ning dép tmg
yéu cau méi tir thi truong lao dong. Hé théng quan
ly va danh gia hi€u qua gidng day cua gido vién chua
dugc trién khai dong bo va hiéu qua. Cac chinh sach
khuyén khich va dong vién gido vién con han ché,
chua tao dugc dong lyc di manh dé giao vién nd luc
nang cao chét luong giang day.

Thye trang quan Iy hoat dong hoc cua hoc sinh,
sinh vién: Dé danh gia hoat dong hoc ciia HSSV
chung t6i tong hop tir phiéu google form két qua cu
thé nhu sau:

Bdng 2.2. Panh gid vé hoat déng hoc ciia HSSV

. Két qua thuc hién (%)
TT Noi d z 7
oraune Tét | Kha | TB [Yéu
Ban hanh va phd bién cac quy ché, noi
! quy hoc tap, quy ché cong tac HSSV 35,61 40,21 42 0
Quan ly viéc chap hanh ndi quy, né nép
2 hoc tap cita HSSV 20,7| 56,8 |17,2|5,3
Quan ly viéc tu hoc tu rén luyén cua
3 HSSV 12,91 70,2 | 15,1 1,8
4 |Quan ly viéc thuc tap cia HSSV 2581 68,7 55| 0
Xay dyng va thuc hién quy ché khen
5 [thuong va ki luat doi véi HSSV trong|10,8| 23,6 |60,6| 5
qua trinh hoc tap rén luyén
Tb chirc cac hoat dong van hod, van nghé
6 TDTT 40,4| 51,4182 0
Nim bét thong tin cua HSSV sau t6t ng-
7 |hiép dé diéu chinh hoat dong dao tao cua|27,5| 54,8 |17,7| 0
nha truong
Phéi hop gifta gia dinh- nha truong, cac
8 |luc luwong xa hoi dé quan ly, gido duc|35,5| 47,2 | 15 |23
HSSV
9 Theo .(}61, danP gla,‘E(")ng hop kha nang 0 242170 |58
lam viéc sau tot nghiép

Bang 2.2 cho th'?iy mot sd hoat dong quan 1y hoc
tap nhu ban hanh quy ché, theo dai thong tin HSSV
sau tot nghiép, phdi hop véi gia dinh va xa hoi, ciing
nhu td chirc cac hoat dong van hoa, thé thao d3 nhan
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dugc phan hdi tich cyc. Tuy nhién, van can cai thién
& mot s6 diém nhu quan ly viéc ty hoc, tuan thu ndi
quy, va theo ddi kha ning 1am viéc sau tot nghiép dé
nang cao chat luong hoc tép. Mot s6 HSSV con thiéu
tu gidc va chu dong trong hoc tép, chi hoc dbi pho,
thiéu ké hoach va dong luc.

Thuece trang quan Iy cdc diéu kién hé tro hoat dong
dao tgo: Miac du nha truong da co nhiéu nd luc trong
viée dau tu CSVC, trang thiét bi day hoc, nhung van
con nhiéu han ché. Phong hoc, phong thuc hanh, thiét
bi thi nghiém con thiéu hodc khong du tiéu chuén, anh
hudng dén chit lugng giang day va hoc tap. Hé thong
thu vién chwa phong phii vé tai liéu, didc biét 1a cac tai
lidu chuyén nganh méi va cac ngudn tai nguyén hoc
tap truc tuyén. Sinh vién gap khé khin trong viée tiép
can tai liu hoc tap va nghién ctru. Ha téng cong nghé
thong tin con han ché, mang internet chua on dinh va
tdc do truy cap cham. Viéc tmg dung cong nghé thong
tin vao giang day va hoc tap chua duoc trién khai mot
cach hi¢u qua.

Thyc trang quan Iy cong tac kiém tra, danh gza
qud trinh ddo tao: Viéc kiém tra, danh gia chua dong
bd va thiéu hé thdng, giy kho khin trong theo ddi
toan dién HSSV. Phuong phap chu yéu 1a thi viét,
kiém tra ly thuyét, han ché danh gia k¥ ning thuc
hanh va tng dung thuc té, khong phan anh day du
nang lyc HSSV. Banh gia thuong chi tap trung vao
ky thi gitra va cudi ky, thiéu lién tuc va phan hoi kip
thoi. Sy tham gia cua doanh nghiép trong danh gia
con han ché, lam giam tinh thuc tién. Ung dung cong
ngh¢ thong tin trong danh gid chua hi¢u qua, dir li¢u
cht yéu quan 1y thi cong.

2.2. Ban ludn va gidi phap
2.2.1. Ban ludn

Truong Cao ding Lai Chau dat nhiéu thanh tyu
trong quan 1y dao tao nghé, véi chuong trinh linh
hoat, giang vién chuyén moén viing, va CSVC hién
dai. Truong chu trong hd trg sinh vién qua thuc hanh,
thuc tap, va hop tac chat ché voi doanh nghiép, tao
co hoi viéc 1am. Tuy nhién, van con mot sb han ché:
giang vién thiéu k¥ nang su pham hién dai, chwong
trinh nang ly thuyét, ph(‘)ng thuc hanh chua dat
chuan kiém tra danh gia chu yéu dya vao thi Vlet doi
song cuia cac em hoc sinh con kho khin da s6 1a cac
em hoc sinh ving sdu ving xa, ngudi dan toc thiéu
s6. Cong nghé thong tin chua duoc ap dung hiéu qua
va quan hé véi doanh nghiép chua di vao chiéu su.
2.2.2. Quan Iy dao tao nghé tai truong Cao dang Lai
Chau

Mot la, Tang cwong qudn ly hoat dong day hoc
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ciia gido vién: Dé ting cuong quan ly hoat dong
day hoc, can t6 chuc cac khoa dao tao lién tuc cho
gido vién dé cap nhat kién thirc, ning cao k¥ ning
su pham va tng dung cong nghé. Hé thong danh gia
chit lugng giang day can minh bach, cong bang, dya
trén phan hoi tir sinh vién, két qua hoc tdp va danh
gi4 dong nghiép, dwoc thuc hién dinh ky dé cai thién
chat luong. Khuyén khich giao vién ap dung phuong
phép giang day tich cyc nhu hoc theo du an, hoc qua
thuc hanh va dam bao ho co du nguén luc can thiét,
bao gdm trang thiét bi va CSVC tét. Tao diéu kién
cho gido vién giao Iuu, chia sé kinh nghiém qua cac
budi hoi thao va hoat dong trao d6i. Ap dung chinh
sach khen thuong cong bang dé dong vién nd luc
nang cao chat luong giang day, thiét 1ap hé thong
quan ly dong bo gitra cac phong ban va khuyén khich
gi4o vién tham gia nghién ctru, d6i méi phuong phap
giang day dé dap ng nhu cu dao tao.

Hai la, Tang cuong quadn Iy hoat dong hoc tap
ciia hoc sinh, sinh vién: Cung cip cong cu va tai
nguyén dé HSSV tu lap ké hoach hoc tdp cé nhan,
cung v6i tu van dinh huéng nghé nghiép. Thiét 1ap
hé théng theo ddi chat ché tién d6 hoc tap phat hi¢n
va hd tro kip thoi. Khuyén khich HSSV tham gia cac
hoat dong ngoai khoa, thuc tap, va du an thuc té dé
ap dung kién thuc vao thuc tién. Tao diéu kién cho
hoc tap chu dong qua thdo luan nhom, nghién ciou
doc lap, va du an ca nhan. Bam bao phan hoi kip thoi
tir giang vién, giup HSSV nhén ra diém manh va yéu
dé cai thién. T6 chirc hdi thao, khoa dao tao ky nang
hoc tap can thiét. Str dung cong nghé dé quan 1y hoc
tap hiéu qua, gitp HSSV dé dang tiép can tai liéu va
theo doi tién d6. Tao moi truong hoc tap tich cuc,
khuyén khich hop tac va hd tro 1an nhau gitra HSSV
va giang vién.

Ba la, P6i méi phirong phép day hoc nham t6i wu
hod tich cue, chit dong ciia HSSV: Khuyén khich sir
dung phu’orng phép day tich cyc nhu hoc qua du an,
nhém, van dé, va thuc hanh dé tang tinh chii dong va
ky nang cua HSSV. Tan dung cong nghé thong tin
tao moi trudng hoc tap sinh dong va tuong tac, hd
trg d& dang truy cap tai lidu va theo ddi tién do. Pay
manh ty hoc qua bai tdp nghién cuu, du an, va chu
dé mo. TH chirc hoat dong trai nghiém thyuc té nhu
thuc tap, tham quan, hoi thao dé ap dung 1y thuyét
vao thyc tién. Khuyén khich HSSV tham gia day
hoc, thuyét trinh, dan dét nhom dé cung ¢6 kién thire
va phat trién k¥ ning. Pa dang phuong phap danh
gi4 dé phan anh toan dién nang luc HSSV. Xay dung
moi truong hoc sang tao vai khong gian hoc tap da
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dang. Cung cép phan hoi lién tuc, hd trg ca nhan, va
khuyén khich ty dédnh gia dé HSSV cai thién két qua
hoc tap.

Bén la, Quan Iy hoat dong kiém tra, danh gid
sinh vién, ddp vmg yéu cau doi méi gido duc va dao
tao nghé: Thiét 1ap hé théng danh gia toan dién, bao
gdm 1y thuyét, thyc hanh, kj ning mém va ting dung
thuc té, voi tiéu chi 16 rang va minh bach. Pa dang
hoa phuong phéap danh gia, nhu du an, bai tap nhom,
thuyét trinh, va kiém tra tryc tuyén. Thuc h1en danh
gi4 lién tuc sudt qua trinh hoc tap va cung cép phan
hdi chi tiét, kip thoi. Moi chuyén gia doanh nghiép
tham gia danh gia k¥ ning thuc hanh, t6 chirc cac
cudc thi va du an thyc tién. Str dung phén mém quan
1y hoc tap dé to chirc, cham diém va Iuu trir dir lidu
hiéu qua. Bam bao tinh cong béng trong danh gia voi
quy trinh 1& rang. Tap huén glang vién vé phuong
phap danh gla m&i, cham diém chinh x4c va cung
cap phan hoi hiéu qua. bénh gid dya trén nang luc
thuc té, k¥ ning mém va kha ning giai quyét van de,
gitp sinh vién hiéu 1o muc ti€u hoc tap.

3. Két luan

Trudng Cao ding Lai Chau dd dat nhidu thanh
tyu dang ké trong quan 1y dao tao nghé, v6i chuong
trinh dao tao linh hoat, d6i ngli giang vién chét luong
va CSVC tuong d6i ddy du. Dé nang cao chat lugng
dao tao, can trién khai cac giai phap nhu ting cuong
quan 1y day hoc, d6i mé&i phuong phap giang day va
cai thién cong tac kiém tra, danh gia. Su d6i mai va
cai tién lién tuc 1a chia khoa dé nha trudng duy tri va
nang cao uy tin, ddng thoi gop phan vao sy phat trién
kinh té- xi hoi cta dia phuong.
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