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Abstract: Vietnam is one of four Southeast Asian countries with great potential to develop both
infrastructure and logistics systems. An action plan to improve competitiveness and develop logistics
services has been issued in Vietnam, with a vision to 2025, showing the Government's interest in the
Logistics industry. In particular, human resources are considered one of the most difficult problems in the
Logistics industry, due to both lack and lack of formal training. Therefore, this article studies the current
status of human resources in the Logistics industry in Vietnam and analyzes the causes of limitations and

shortcomings.
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1. Pit véan dé

Logistics dugc xem 1a mot phin ciia hoat dong
chudi cung Gmg. Chudi cung tng 1a mot sy sap xép
giita cac cong ty lién két voi nhau dé dua san phdm
hodc dich vu ra thi truong. Chire nang cua Logistics
khong chi bao gdm giao nhan va van tai, ma con bao
gém cac hoat dong khac, nhu: nhap kho, bao quan
hang hoa, dong géi, luan chuyén hang hoa va xi Iy
hang hoa hu hong. Néu hoat dong logistics duoc thuc
hién tdt, n6 c6 thé dam bao cung ce”ip cac dich vu tdt
hon v&i chi phi thap hon, mang lai 1oi ich cho doanh
nghiép va ca nén kinh t&. O goc d6 vi mo, ngudn
nhan lyc (NNL) duoc hiéu 1a tong thé ning luc lao
dong xa hoi cuia mot qudc gia noi chung hodc timg
dia phuong, t6 chtrc néi riéng
2. N@i dung nghién ctru
2.1. Thuc trang NNL nganh Logistics tai Viét Nam

Trong bdi canh canh tranh gay gét cua hoi nhdp
quéc té, nganh Logistics cua Viét Nam doi hoi sy
phat trién ciia NNL chét lugng cao, vé ca ky nang,
kién thtrc chuyén mén va tiéng Anh chuyén nganh.
Tuy nhién, NNL nganh Logistics cta Viét Nam van
con thiéu vé sé luong va yéu vé chat luong. Theo
mot nghién ctru ciia Vién Nghién ctru va Phat trién
Logistics Viét Nam nam 2017, Viét Nam hién co
hon 3.000 doanh nghiép hoat dong trong linh vuc
Logistics (khong bao gdm céc cong ty van tai bién,
duong bo, dudng bién, dudng hang khong, chuyén
phat nhanh, cang) va trung binh mdi doanh nghiép
¢6 khoang 20 nhan vién.

Tée do tang trudng NNL hién dat khoang 7,5%
moi nam. Muc ting truéng NNL nay duge cho 1a

thip hon mirc ting truong trung binh cua nganh dich
vu Logistics, tur 15-20% mdi nam. Néu tdc do tang
trudng NNL gitt 6 mirc 7,5%/nam trong giai doan
2016-2030, thi c6 khoang 117.532 nguoi s& can duoc
dao tao. Néu chung ta tinh lyc lugng lao dong tai cac
cong ty van chuyén, dudong bo, duong bién, dudng
hang khong, cang va nha ga van chuyén hang héa
thi c6 khoang 200 cong ty. Mdi cong ty co trung
binh 400 ngudi véi ty 1¢ dao tao 50% va toc do ting
truong 5% mdi nam. Do do, it nhat 100.000 ngudi
nita s& can duge dao tao trong 15 nam toi.

Nhu vay, téng s6 nhan lyc can dao tao trong 15
nim 1a hon 200.000 nguoi (Nguyén, 2019). Tuy
nhién, lao dong san c6 cho cac dich vu Logistics hién
chi d4p tmg khoang 40% nhu cu tai Viét Nam. Hau
hét cac cong ty dich vu Logistics & Viét Nam dang
gidp phai tinh trang thiéu NNL c¢6 trinh do cao vé ky
nang, kién thirc chuyén mén va tiéng Anh chuyén
nganh. Hau hét lao dong trong linh vuc nay chua
dugc ddo tao bai ban. Vi vay, doanh nghiép can phai
dau tu nhiéu thoi gian va tién bac dé dao tao lai doi
ngii nhan vién, chua ké dén van dé “chay mau chat
xam” nhan lyc vao cic doanh nghiép c6 von dau tu
nudc ngoai.

NNL cho nganh Logistics can duoc dao tao tir
nhiéu ngudn khac nhau. Cac doi ngii quan 1y thudng
1a nhimg can bd cha chdt duoc giao cho cac cong
ty Logistics. D6i ngii nay thuong dugc dao tao va
dao tao lai dé dap ung nhu cau quan Iy cia cac
doanh nghiép. Hau hét trong sb ho thiéu kién thirc
kinh doanh va kinh nghiém, cling nhu khong dugc
cap nhat kién thirc méi. Cach thirc diéu hanh chua
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dap ung dugc yéu ciu ciia cong viée. Hau hét cac
nhén vién déu da tét nghiép tir dai hoc, nhung tur cac
chuyén nganh khong lién quan dén Logistics. Hau
hét cac cong nhén lao dong truc tiép, chang han nhu
bdc xép, lai xe, kiém ké,... ¢ trinh d6 hoc van thap
va chua dugc dugc dao tao chuyén nghiép.

Theo khao sat ctia Vién Nghién ctru va Phat trién
Logistics Viét Nam (VLI) nam 2017, 53% doanh
nghiép Viét Nam thiéu nhan vién c6 trinh do va kién
thirc vé Logistics, 30% doanh nghiép phai dio tao lai
nhan vién va chi c6 6,7% doanh nghi¢p hai long véi
trinh do chuyén moén cta nhan vién minh (Nguyén
& Nguyén, 2018). B4o cao PCI cua Phong Thuong
mai va Cong nghiép Viét Nam (VCCI) nam 2018 cho
thiy 29% doanh nghiép FDI cho biét trinh d6 ctia luc
luong lao dong dia phuong da dap tmg dwoc nhu cau,
nhung 67% cho rang ho chi dap tng dwoc mot phan
nhu cau. Khoang 74% doanh nghiép cho biét rat kho
tuyén dung nhan vién k¥ thuat, trong khi 84% cho
biét rat khé dé tuyén dung céc vi tri giam sat.

Theo du bdo, trong 3 ndm t6i, cdc doanh nghiép
kinh doanh dich vu Logistics s& can thém khoang
18.000 lao dong, trong khi cac doanh nghiép san xuit,
thuong mai va dich vu s€ can hon mdt triéu nhan sy
¢6 chuyén mon vé Logistics. Cac cong ty kinh doanh
dich vu Logistics tai Viét Nam phai ddi mat véi viée
thiéu hut NNL trinh d6 cao. Trong khi d6, ngudn
cung lao dong hién tai cho dich vu Logistics chi dap
ting khoang 40% nhu cau thuc té. Cac nha quan ly
thudng 1a nhitng ngudi chu chdt, duge dao tao va dao
tao lai; tuy nhién, ho thiéu kién thirc va kinh nghiém
kinh doanh, it khi cdp nhat kién thirc va phong cach
lanh dao cua ho chua theo kip nhu cau.

Véi loi thé ndm trén tryc giao thwong hang hai,
Viét Nam c6 nhiing diéu kién thuan loi dé tro thanh
mot trung tam vén chuyén hang héa duong bién
Xuyén quoc té. Cac cang cua Viét Nam da duoc dau
tu vé quy mo voi kha nang tiép nhan tau trén 100.000
tan. Viét Nam c6 toi hon 70 tuyén duong quéc té,
rt thuan loi dé phat trién dich vu Logistics. Theo
nghién ctru cia Hiép hoi cac Doanh nghi¢p dich vu
Loglstlcs Viét Nam, cac cong ty Logistics (khong
bao gdm cac cong ty van tai bién, duong bo, dudong
bién, hang khong, chuyen phat nhanh, cang) tir nay
dén nam 2030 s& can dao tao méi va bai ban cho
khoang 250.000 nhan vién.

Con rat nhiéu vi tri thiéu nhan lyc tir lanh dao dén
nhan vién quan ly, giam sat va nghiép vu (Nguyén,
2016). Két qua diéu tra cua VLI cho thay lyc lwong
lao dong cua cac doanh nghiép logistics ¢ Viét Nam
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¢6 quy md nhé (dudi 50 lao dong) chiém mirc trung
binh - khoang 32,4% va cac doanh nghiép quy md
16n (trén 1.000 lao dong) chi chiém mot ty 1& nho -
khoang 10,8% (Wang va cong su, 2018) Ngoai ra,
khao st ciing cho thdy nhu cau ddi voi vi tri viée
lam cua nhan vién Logistics trong cac doanh nghiép,
ty trong cao nhat van 1a moi gidi hai quan, véi ty 16
70,3%, tiép theo 1a vi tri giao nhan hang hoa tong
hop véi ty 1€ khoang 59,5%.

Vi thyc trang khan hiém NNL, cong tac dao
tao, boi dudng nhan lyc logistics di va dang dugc
ddy manh va wu tién trong thoi gian qua. Cac
chuong trinh dao tao ngén han chu yéu duoc dao
tao boi cac hiép hoi nganh nghé lién quan dén linh
vuc Logistics, nhu: Hi¢p hoi doanh nghiép dich
vu Logistics Viét Nam (VLA), Hiép hoi Dai ly va
Moi gidi Hang hai Viét Nam (VISABA), Hiép hoi
Cang bién Viét Nam (VPA), Hiép hoi Van tai 6 to
Viét Nam (VATA)... Hién ca nudc cd 49/286 truong
dai hoc trén pham vi ca nudc dao tao vé logistics &
nhiéu cap do khac nhau. C6 khoang 91,1% sb trudng
dao tao theo chuong trinh dai tra; khoang 11,1% )
truong dao tao chuong trinh chit lugng cao tich hop
chu'ng chi nghé quoc té FIATA hodc chuong trinh
tién tién dao tao bang tiéng Anh.

Mac du dugce danh gia la nganh dich vu c6 tiém
ning phat trién 16n, ¢ vai trd quan trong trong su
phat trién cta nén kinh té, nhung NNL cua nganh
logistics (dich vu hau can) chi dap tng khoang 40%
nhu cau. Theo két qua khao sat cia VLA, 50% sb
doanh nghiép logistics ¢6 nhu cau can tuyén dung
thém 15 - 20% nhan vién va dén nam 2030, Viét Nam
can dén hon 200 nghin nhan luc phuc vu cho nganh
nay, d6 1a chua ké dén nhu cau nhan luc logistics tai
doanh nghiép san xuét va thwong mai. Trong khi do,
s6 lao dong dugc dao tao bai ban vé dich vu logistics
chi chiém khoang 5 - 7% s6 lao dong hién dang lam
viéc trong linh vyc nay
2.2. Giai phap phat trién NNL cho nganh logistics

Thir nhdt, can tang cuong phéi hop giita cac b,
ban, nganh lién quan dén cac dich vu Logistics, dac
biét la B Giao thong va Van tai, B§ Gido duc va
bao tao, B6 Cong Thuong. Cac BJ, nganh nay can
phéi hop chit ché véi nhau dé xac dinh 1 vai tro,
chirc ning, trich nhiém ctia mdi bén trong viéc dé
ra chién lugc phat trién Logistics tong thé va dao tao
NNL nganh Dich vu Logistics noi riéng. Diéu nay s&
g6p phan tao didu kién thuan lgi cho viéc phat trién
NNL cho nganh Dich vu Logistics, dap (mg nhu cau
thiét thuc trong bdi canh dit nudc ngay cang phat
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trién va hoi nhap qudc té sdu rong. Chinh phii can co
dinh hudng rd rang hon cho su phét trién cua dich
vu Logistics, cAn xem xét dé goi dich vu Logistics 1a
mot “nganh cong nghiép” doc 1ap va quyét dinh ¢
nén phat trién thanh mot nganh cong nghiép doc lap
hay khong.

Thir hai, cac chuong trinh dio tao hién tai can
duge mo rong va nang cap. Viét Nam can md rong
chuyén nganh Logistics tai cac truong dai hoc, vdi
cac chuyén nganh hodc chuyén nganh lién quan nhu
Luat, Tai chinh, Ngoai thwong, Kinh t& va Thuong
mai,... Do d6, can phai diéu chinh lai ma nganh dao
tao Logistics ¢ trinh d§ dai hoc va sau dai hoc hién
hanh.

Néu Logistics va chudi cung tmg dugc quan ly
theo ma nganh dao tao cép IV hién hanh, chi cac
truong dai hoc dao tao nganh Quan ly cong nghiép
va Co s6 ha tang k¥ thuat méi c6 thé dao tao nhan luc
trong linh vuc Logistics va quan ly chu01 cung ung.
Pong thO’l cac co so dao tao chuyén vé Loglstlcs
cling can sém duoc thanh 14p. Ngoai ra, sy hd tro tu
van cho hoc sinh Iya chon chuyén nganh Logistics
khi dang ky du thi dai hoc cling dong mdt vai tro
quan trong. Day 1a mot nganh htra hen tuong lai phat
trién rong mo va muc luong hap dan; tuy nhién, nhiéu
sinh vién (SV) va phu huynh khong c6 du thong tin
va con thiéu cai nhin tong quan vé linh vyc nay.

T it ba, cac truong dai hoc ciing can hop tic qudc
té vé dao tao, xdy dung chuong trinh giang day, gido
trinh va tai liéu tham khao cho dao tao Logistics va
quan 1y chudi cung tng. Dong thoi, cac truong ciing
can két hop vé6i cac doanh nghiép ¢ kinh nghiém
lau nam trong linh vuc nay, tao moi truong gitp SV
thuc tap tai cac doanh nghiép ngay tir nam thir hai va
nam thir ba. Didu nay s& gitp SV ¢o cai nhin t6t hon
vé trién vong nghé nghiép va nim bit cac yéu cau
ctia nghé nghiép, ciing nhu cac quy dinh cua phap
luat, cac thong 1& qudc té lién quan dén cac hoat dong
Logistics.

Bén canh d6, cac truong dai hoc cling can phat
trién mot chwong trinh chuyén sau vé quan 1y chudi
cung ing va van chuyén dé lua chon cac dich vu tir
san xuat dén tiéu thy, bao gdm nhiéu phurong thirc van
tai khac nhau nhu dudng bd, dudng sit, duong bién
va duong hang khong. Bén canh do, can trang bi cho
SV kién thirc vé tiép thi qudc té, chudi cung tmg, hé
théng phan phéi, giao nhan hang hoa, quan ly chién
lugc, quan 1y hé thong kho bai va phuong thirc van
chuyén. SV can duoc cung cap cac kién thirc chuyén
sau vé Logistics, quan Iy nhan su, luat giao thong van
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tai, quan 1y chudi cung tng, quan ly hé thong phan
phéi, giao nhan hang hoa, kho bai, khai thac van tai
da phuong thirc va tiéng Anh chuyén nganh.

Pé xay dung NNL trong linh vyc logistics tai Viét
Nam, cac gidi phap can su tham gia va cam két tich
cuc cua cac bén lién quan bao gdm Chinh pha, chinh
quyén dia phuwong, cac doanh nghiép logistics va cac
truong day nghé. Trong do, cac dia phuong nén hinh
thanh va lién két voi nhitng truong dao tao chuyén
nganh vé logistics, ddc biét lién két véi nha dau tu tir
nudc ngoai trong viée dao tao NNL cho nganh nay.
Ngoai ra, can sy phdi hop chit ché giita cac co quan
chuyén trach voi doanh nghiép nham xéac dinh chinh
xac nhu cau lao dong va tuyén dung. Bén canh do,
Nha nudc can xdy dung cac bo tiéu chuan nghé dbi
véi linh vuc logistics, hd tro cac truong dau tu vé co
s& vat chat, trang thiét bi thudc linh vue logistics...
3. Két luan

Pé thu hat NNL ¢ chit lugng vao linh vuc
chuyén nganh nay 1a nhiém vu cua cic cip quan 1y,
cta cic co s& dao tao va can sy tham gia tich cuc
ctia cac doanh nghiép, cac to chirc trong viée cung
ca”ip thong tin, xay dung nhiéu hinh thirc dong vién
khuyén khich nhu cép hoc bong, hd trg phuong tién
giang day, hoc tap. Céac truong dai hoc, day nghé can
tiép tuc d6i mai, cap nhat chuong trinh dao tao theo
hudng tich hop cac ndi dung, hoat dong nang cao
nhan thie va nang luc cho SV vé logistics va quan
tri chudi cung tmg xanh, chuyén dbi s6. Mt khac,
cac co s¢ dao tao cling cén tang cuong két ndi quéc
té dé trao d6i, hoc hoi vé kinh nghlem dao tao, tlep
can nguon lyc chuyén gla tr cac quoc gia tién tlen
tim nguon tai trg phat trién co so vét chat, ngudn
hoc béng phat trién nhan luc GV, co hdi chuyén giao
cong nghé va hop tac nghién curu khoa hoc, dap tng
nhanh bai toan thuc tién dit ra.
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