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Abstract: Managing internal inspection activities in primary schools is a conscious, systematic, scientific
activity and in accordance with the current regulations of the Principal on the subjects managed to achieve
educational goals. proposed. This is also a regular activity that primary schools have implemented to

improve the effectiveness of school management.
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1. Pit vin dé

Kiém tra noi bo (KTNB) ¢ truong tiéu hoc 14 hoat
dong nghiép vu quan ly cua nguoi Hi€u trudng voi
muc dich 13 nham diéu tra, theo ddi, xem xét, kiém
soat, phat hién, kiém nghiém sy dién bién, két qua cac
hoat dong gido duc trong pham vi ndi by nha trudong
va danh gia két qua cac hoat dong gido duc c6 phu
hop véi cac muc tiéu, ké hoach, chuin muc, quy ché
da dé ra hay khong. Qua do kip thoi dong vién mat tdt,
diéu chinh, uén nin nhitng mat chua dat chuén, giup
cho nha truong nang cao hi¢u lyc va hiéu qua quan
1y nham nang cao chat lugng gido duc - ddo tao trong
nha truong.

2. No¢i dung nghién ciru

2.1. Thuc trang viéc qudn Iy HDKTNB ¢ truong
Tiéu hoc

2.1.1. Mat manh

- Bdi ngli CBQL cap tiéu hoc trén dia ban huyén
tiép tuc dugc cung co klen toan va khong ngung
phat trién theo yéu cAu vé chit luwong, s6 Iuwgng va co
c4u. Hau hét CBQL da c6 nhiéu nd lyc trong quan 1i
HDKTNB theo qui dinh.

- Céac truong trén dia ban budc du xac dinh tm
quan trong cua hoat dong KTNB trong trudng tiéu
hoc. Tur do, lam co so cho hi¢u trudng cac truong quan
Iy hoat dong kiém tra truong tiéu hoc dugc tot hon.

- P6i véi cac ndi dung cia hoat dong KTNB
truong tiéu hoc co ban phu hop véi nhiém vu cua
tung dbi tuong kiém tra.Nhd vay, cac myc tiéu vé
hoat dong KTNB truong tiéu hoc dat mure do tot. Né
nép, ky cuong cia cac truong tiéu hoc nghiém tic;
CB, GV, NV, hoc sinh, cac t6 chtc trong nha trudng
& nhitng noi lam tét cong tac KTNB trudng hoc co
nhiéu chuyén bién trong nhén thtrc va trong viéc thuc

hién cac nhiém vu ctia minh.

- ba phﬁn CBQL, GV, NV nhin thirc t6t v& vi tri,
vai tro va su can thiét cua hoat dong KTNB truong
hoc.Diéu nay rat quan trong nhim dam bao su thong
nhét, ddng thuan trong quan 1y hoat dong KTNB trong
truong tiéu hoc.

- Cac hoat dong gido duc trong va ngoai gio 1én 16p
clia cac trudng ngdy cang phong phu, chat luong tiép
tuc cai thién, gop phan nang cao chit lugng hiéu qua
clia cong tac KTNB truong tiéu hoc.

- Pa sb cac truong tiéu hoctrén dia ban huyén
dugc quan tam dau tu co s& vat chat trang thiét bi
theo tiéu chuan trudong dat chuin Qudc gia nén co
ban c¢6 du phuong tién, trang thiét b phuc vu cho hoat
dong KTNB truong tiéu hoc. Pa sé cac chu thé QL
va CBQL ¢6 su quan tdm chi dao phat trién doi ngii
dam bao dan chu, tao moi diéu kién cho doi ngll phat
trién va dat cac muc tiéu ké hoach dé ra. Bén canh do,
cong tdc KTNB trong thoi gian qua da gitip cac don vi
phat huy duoc vu diém; tim giai phap diéu chinh, khic
phuc khuyét diém nham tao diéu kién cho moi hoat
dong dién ra theo cach t6t nhét co thé. Vi thé, cong tac
ndy luén duge cac cap QLGD va CBQL céc truong
tiéu hoc quan tam, t6 chirc thuc hién.

2.1.2. Mat yéu

Qua khao sat thyc trang, nam tinh hinh thuc té tai
cac don vi, dia phuong cho thz”iy mot sb han ché, bit
cap cu thé nhu sau:

- Nhan thirc ctia mot s6 GV con han ché, chi coi
trong gio day va xem nhe cong tac khac; doi ngli tham
gia kiém tra chi coi trong viéc dy gio tham 16p, ma
chua chi ¥ dén hoat dong tu van thic ddy sau kiém
tra,cong tac phét trién doi ngii CBQL céc truong tiéu
hoc chua dugc cac cdp, cac nganh quan tim ding
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mirc. Van con mot sé chi thé quan 1y chwa nhan thire
day du vé tam quan trong ctia cong tac phat trién doi
ngli CBQL céc truong tiéu hoc, chua nhan thtrc rd vai
tro, vi tri cia doi ngii CBQL tai cac don vi. Thiéu sy
quan tam, hd tro, tao diéu kién thuan loi dé doi ngll
nay phat trién.

- Panh gia két qua kiém tra van con ning vé hinh
thire, danh gié chwa chinh xac, bién phap tu van chua
that sy thic dy hoat dong su pham, giup nguoi quan
1y c6 thong tin chinh xac, kip thoi nham dua ra quyet
dinh bién phap xir Iy ding dan vu viéc. Cong tac ké
hoach hoa KTNB truong tiéu hoc nhin chung c6 thuc
hién, song van chua dép tmg theo yéu cau phat trién
gido duc va doi méi gido duc.

- Doi ngii tham gia hoat dong KTNB chu yéu la
kiém nhiém, chua thiy hét vai tro, hiéu chua day du
tAm quan trong ciia hoat dong KTNB. Hé thdng kiém
tra thiéu déng bd, chi chi trong dugc cac moén hoc
nhiéu gio, sé mén hoc it gid chwa duge quan tim dung
muc.Ké hoach kiém tra chuyén moén hoac kiém tra
chuyén dé bao trudc, thoi gian kiém tra lai ngén va
kiém tra cling chi kiém tra ho so cua GV, du gio mot
dén hai tiét trén 16p. Viéc KTNB truong tiéu hoc bi coi
nhe hodc con lung ting trong viéc kiém tra hoat dong
su pham cua gido vién.

- Trong nhitng ndm gan day, mic du doi ngii cong
tac vién kiém tra ctia Nganh, doi ngii cong téc vién co
sO truong tiéu hoc khong ngimg duoc ting cuong ca
vé s6 hI(mg va chat lugng. Tuy thé, & mot sb bd mon
ning khiéu nhu: Nghé thuat (Am nhac, My Thuat)
Gido duc thé chat con thiéu. Cac cong tac vién néu co
cua cac mon nang khiéu trén ciing chua dam bao yéu
cau cua cong tac kiém tra. Mot s6 gido vién tudi doi,
tudi nghé con tré c¢6 trinh d6 chuyén mén xong han
ché vé kinh nghiém, phuong phép day hoc vi thé ciing
lam anh huong dén hiéu qua quan 1y hoat dong KTNB
truong tiéu hoc va hoat dong su pham cua gido vién.

- Mot sb bién phép quan ly dat duoc két qua chua
nhu mong nuon diéu d6 phan anh nhimg yeu t6 khach
quan va ca yéu td cha quan chi ph01 dén hoat dong
chung. Cac bién phép quan 1y can dau tu tip trung
chi dao c6 hiéu qua, kip thoi tong két rat kinh nghiém
trong timg giai doan nhét dinh. Su phéi hop giita cac
bd phan tham gia quan Iy hoat dong KTNB truong
TH con c6 bt cap, chua phat huy téi da ning luc tu
kiém tra, chua bién qua trinh kiém tra thanh qua trinh
tu kiém tra.

2.2. Bign phdp qudn Iy HDKTNB ¢ cdc truwong Tiéu
hoc huyén Can Giugc, tinh Long An
2.2.1. Té chirc gido duc néing cao nhén thirc ciia
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CBOL, GV, NV vé vai tré va y nghia ciia hoat djng
KTNB truwong tiéu hoc

Pay 1a bién phap nham lam cho CBQL, GV,
NVnhan thtc rd vi tri, vai tro, chirc nang, nhiém vy,
nguyén tic, hinh thirc, phuong phap va quy trinh ctia
KTNB, ciing nhu 1y luan vé quan 1y cong tac KTNB.

Quan triét sau sdc duong 16i, chu truong, chinh
sach, quan diém chi dao cua Pang va Nha nudc vé
su nghi€p gido duc, gitp doi ngii nhitng nguoi lam
cong tac giao duc nhan thirc dugc mot cach dﬁy dua
va toan dién vé vi tri, vai trd nhiém vy, muc dich yéu
cdu cua cong tac KTNB, bién cac van ban phap quy
ctia nha nudc, van ban chi dao cua nganh, ndi quy quy
dinh cua don vi thanh y thure tu giac, tu nguyén hoan
thanh trach nhi€ém ca nhan cua nha gido. Thuc hién
quan diém, yéu cau dit ra cho cong tic KTNB 1a phai
tro thanh mot trong nhing céng cu quan trong dé nang
cao hiéu lyc quan 1y nha nudc, taing cuong ky cuong,
lam cho phap luat dugc thuc thi nghiém chinh, gop
phan 6n dinh va phat trién kinh té - xa hoi. Mdi can bo
quan 1y gido duc can nhan thirc siu sic duoc KTNB 14
mot trong nhiing chirc nang quan 1y co ban ctiia nguoi
Hiéu truong nhim kiém tra, theo ddi, xem xét, danh
gia tat ca cac hoat dong giao duc, hoat dong day va
hoc trong pham vi ndi by mdt nha truong; xac dinh
két qua gido duc c6 phu hop voi dinh hudng muyc tiéu,
ké hoach, noi dung, phuong phéap di dé ra hay khong.
2.2.2. Néing cao néng liec xdy dung ké hoach HDKTNB
truong hoc dam bado tinh toan dién

Bién phap ndy nhdm nang cao nhan thirc ctia can
b6 quan 1y vé cac co sé phap 1y dé xay du’ng ké hoach
KTNB truong hoc do la: cac nghi quyet chi thi, cong
van huéng din cta cac cdp chinh quyén, cia nganh
giao duc; can clr vao nghi quyet cua dai hoi DPang b0 -
chi bg, hoi nghi can b vién chiic, nhiém vu chinh tri
dugc giao; can cur vao tinh hinh, diéu kién cho phép
ctia nha truong va phai co tinh kha thi. T6 chirc cac
dot tap hudn, cac chuyén dé boi dudng nghiép vu cho
can b quan ly vé nang luc xdy dung KTNB, dic biét
1a nang lyc thiét ké ké hoach KTNB trudng hoc dudi
dang so db hoa. Trong ké hoach phai néu rd cac noi
dung chinh sau: muc dich, yéu cau, ndi dung, phuong
phép tién hanh, hinh thirc, don vi va c4 nhan dugc
kiém tra, thoi gian tién hanh kiém tra... Hang nam,
Hiéu truong can phai chi dao, bdi dudng cho doi ngii
can bo quan 1y nang luc thiét ké, xay dung céc loai ké
hoach kiém tra véi nhiing lich biéu cu thé.
2.2.3. T6 chirc boi duéng nghiép vu kiém tra cho dgi
ngil thuc hién cong tac kiém tra ngi bé

Bién phap nay gitip doi ngl thuc hién cong tac

353

Journal homepage: https://vjol.info.vn/index.php/tctbgd



"= Journal of educational equipment: Education management, Volume 2, Issue 325 (November 2024)

KNTB ¢ céc truong Tiéu hoc c6 du nang luc chuyén
mon, nghiép vu vé cong tac KTNB trudng hoc. Dong
thoi, n6 con déng vai tro 1 “canh tay nbi dai ctia Hiéu
truong” trong quan Iy va diéu hanh nha truong Nghlen
ctru k§ hé thong cac van ban, hudng dan cua trén vé
cong tac KTNB trudng hoc; cac vian ban, huéng dan
thuc hién nhiém vu nam hoc, cac vin ban, huéng dan
thyc hién d6i mai chuong trinh gido duc pho thong...
dé xdy dung ké hoach bdi dudng chuyén mén, nghiép
vu. Lap ké hoach bdi dudng chuyén moén, nghi¢p vu
cho d6i ngii thanh tra vién va cdng tac vién thanh tra,
doi ngil lam cong tac KTNB truong Tiéu hoc. Ké
hoach bdi dudng phai cu thé hoa céc tiéu chi: Chuong
trinh, ndi dung tap hun, thoi gian, dia diém va cac
diéu kién vé tai chinh, co s vat chat phuc vu dot tap
hudn. X4y dung tiéu chi chung d6i voi thanh vién Ban
KTNB va cong tac vién thanh tra, kiém tra. T6 chirc
cac dot tap hudn, cic chuyén dé bdi dudng chuyén
mon, nghiép vu KTNB cho can bg quan 1y nha truong
va luc lugng tham gia hoat dong KTNB, déc biét cha
¥ 61 nhiing nét moi, trong tam trong nhiém vy nam
hoc. Ndm vitng ndi dung, phuong phap KTNB truong
Tiéu hoc, dic biét 1a quy dinh kiém tra cac ndi dung
cua hoat dong KTNB truong Tiéu hoc.Boi dudng k¥
ning tu kiém tra cong tac quan 1y cho Hiéu truong.
2.2.4. Poi méi KTPGHPKTNB cdc trueong tiéu hoc
KTDG hoat dong KTNB nhiam gitp Hiéu truong
nam bat duge tinh hinh thuc hién hoat dong kiém tra
dé kip thoi c6 nhiing dong vién, khuyén khich hodc
phat hién, dua ra cac quyét dinh diéu chinh vé phuong
phap, cach thirc kiém tra ciing nhu diéu chinh ké hoach
sao cho phu hop véi thuc tién nhim dat duoc hiéu qua
cao trong cong tac kiém tra. Hiéu truong kiém tra viéc
ban kiém tra trién khai thyc hién cac hoat dong KTNB
theo ké hoach cua nha truong, bao gom thoi gian, noi
dung, phuong phap va cach thire t6 chuc kiém tra.
Kiém tra viéc xur 1y, phan tich va bao cao két qua kiém
tra dén dbi tuong kiém tra, Hiéu trudng va Hoi dong
Su pham. Kiém tra viéc xir Iy hau kiém tra bao gém
luu trit ho so, nhan xét danh gia két qua kiém tra va sir
dung két qua kiém tra vao cong tac phat trién doi ngi
nha truong. Ngoai ra, Hiéu trudng con can ty KTPG
1& 16i 1am viéc, phong cach t6 chirc va quan Iy cia
chinh minh, ty d4nh gia khach quan phim chit, ning
lyc va uy tin ctia minh dé ty diéu chinh cho phu hop
v6i yéu clu, chudn muc ciia CBQL trudng hoc. Lap ké
hoach kiém tra ddi voi timg hoat dong kiém tra cu thé
va triém khai ké hoach dén cac thanh vién ban kiém
tra. Hang théng t6 chirc dnh gid, didu chinh, bo sung
diy du cac ké hoach trong tuan, trong thang va xu ly
két qua, bao céo danh gia toan dién va té chire rut kinh
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nghiém cho cong tic KTNB sau nay.
2.2.5. Xdy dung chudn kiém tra ndi bg cdc truong tiéu
hoc

Xay dung chuan kiém tra ndi bd & mot don vi
truong hoc 14 diéu kién thuan lgi dé cac luc lugng
kiém tra, cac dbi trong kiém tra co co so danh gia két
qué theo quy dinh, dam bao sy cong bang trong danh
gia két qua hoat dong, qua d6 tao su thong nhit, dong
thuan va sy doan két ndi bo dé thuc hién cac nhiém vu
duogc giao.

Chuan KTNB la cong cu dé hiéu trudng thuc hién
chirc nang quan Iy mét cach khoa hoc, hiéu qua. Xay
dung tiéu chuan kiém tra dé c6 co sé do luong va xac
dinh két qua dat dugc trén thuc té. Pbi vai ké hoach
KTNB, dua vao tiéu chuan kiém tra, dua vao nhiing
chi tiéu va nhiém vu da néu ra trong ké hoach ctia cac
t6 chirc dé so sanh, danh gia két qua dat dwoc.Nhing
tiéu chuin kiém tra c6 thé dugc thé hién dudi dang
dinh lugng hodc dudi dang dinh tinh.

Chuén kiém tra gitip hiéu truong va cac thanh vién
c6 thé xem xét céc budce thuc hién, t6 chirc tw kiém
qua trinh thyc hién, tranh dugc viéc cac bo phan dun
day trach nhiém cho nhau khi ¢6 sai st xay ra.

3. Két luan

Kiém tra noi bo truong hoc la hoat dong xem xét
va danh gia cac hoat dong gido duc, diéu kién day -
hoc, giao duc trong pham vi ndi by nha truong nham
muc dich phat trién sy nghiép giao duc ndi chung, phat
trién nha trudng, ngudi gido vién va HS ndi riéng.
Ddng thoi, KTNB con la mot hoat dong quan trong
trong nganh gido duc nham khong nglmg nang cao
chat lugng, hiéu qua gido duc, dao tao. Qua trinh trién
khai thyc hién cac bién phap néu trén cin dong b, co
su wu tién tiy theo tinh hinh thyc t& & mdi truong dé
g6p phan nang cao hiéu qua, chit luong cong tac quan
1y hoat dong KTNB & cac truong Tiéu hoc huyén Can
Giugc, tinh Long An hién nay.
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