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Abstract: The management of activities for the development of primary school teachers in Vung Tau City
has achieved certain results. However, there are still some shortcomings and limitations. This article is
based on the theoretical foundation of activities for the development of primary school teachers to conduct
a survey on the current status of managing these activities in Vung Tau City, and from there, propose some
management measures for the development of primary school teachers in a scientific and feasible manner.
Additionally, it aims to contribute to improving the overall quality of education in primary schools in
Vung Tau City, meeting the current demands for educational innovation.
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1. Mé dau

Trude yéu ciu phat trién ctia dat nude trong thoi ky
d6i méi, dong thoi thuc hién Nghi Quyét s6 29-NQ/
TW ngay 04/11/2013 cua Ban Chap hanh Trung wong
khéa XI vé& d6i méi can ban, toan dién gido duc va dao
tao thi van dé gido duc
Thanh phd Ving Tau

cua cép hoc Tiéu hoc duge duy tri du, on dinh vé s
lwong. Két qua khao sat danh gia caa GV, CBQL vé
van dé& quy hoach, ké hoach phét trién DPNGV cac
truong Tiéu hoc cta Thanh phé Viing Tau duoc thé
hién qua bang 2.1:

Bdng 2.1: Panh gid ciia GV, CBOL vé vin dé quy hoach, ké hoach phdt trién

con mot sd bt cap: Su
bb tri, sap xép gido vién
Tiéu hoc trén dia ban
Thanh phd chua hop 1y,
con tinh trang thira thiéu
cuc bg. Cong tac dao tao

gido vién con nhiéu kho
khan.
2. Két qua nghién ciru
2.1. Thuc trang qudn
Iy hoat dong phat trién
doi ngii gido vién cdc
truong Tiéu hoc ¢
thanh phé Viing Tau,
tinh Ba Ria—Viing Tau
Hang nam Phong
GD&DT, cac nha truong
déu diéu tra nim rd tinh
hinh phat trién trudng
16p, viéc hoc sinh tang
Ién, hoc sinh & lai ban

DNGV
Phan danh gia
Rét tot Tét Trung | Chua tét
‘A , binh
TT Tiéu chi - - -
sé | V| 6 y1el s6 | Y| s6 | Y
luong e luong| (%) |lugng e luong e
RO N "G (%)
Nha truong noi 6ng/ba cong
tac di nhan thic dugc tdm
1 |quan trong cua viéc quy hoach,| 96 |100| 0 0 0 0 0 0
ké hoach phat trién DPNGVTH
theo CNN
Quy hoach, ké hoach phat triép
DNGV duoc xay dung cu the,
2 chi tiét trong két hoach pht 52 |54.1| 26 |27.0| 18 |18.7] 0 0
trién hang ndm ctia nha trudng.
Cong tac kiém tra, giam sat
nhim dam bao viéc trién khai
3 | thyc hién quy hoach, ké hoach| 0 0 57 1593 35 364 4 |4.1
phat trién PNGV di thyc hién
thuong xuyén

tra, dy bao trude tinh hinh phat trién DPNGV nén da
thuc hién tbt viéc 1am ké hoach phat trién giao duc,
trong d6 ké hoach qui hoach mang luéi truong 16p,
phat trién DPNGV. Do vy, s6 lugng DNGV hang nim

2.2. Cic bién phdp quén Iy hoat déng phit trién dji
ngii gido vién cdc truwong Ti iéu hoc 6 thanh phé'
Viing Tau, tinh Ba Ria — Viing Tau

2.2.1. Nang cao nhan thirc cho doi ngii can bo quan
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Iy va gido vién vé tam quan trong trong viéc phdt
trién doi ngii gido vién tricong Tiéu hoc ¢ Thanh pho
Viing Tau, tinh Ba Ria Viing Tau

Tiép tuc d6i moi co ché phan cip quan 1y co s&
giao duc Tiéu hoc, theo hudng dam bao phat huy cao
d6 tinh nang dong, tu chui va ty chiu trach nhiém vé
két qua giao duc ciia nha truong, dong thoi tao co ché
phdi hop thich hop giita gia dinh, nha trudong va cong
ddng xa hoi trong tham gia cham séc, nudi dudng,
gido duyc tré va phat trién d6i ngii giao vién Tiéu hoc.

Phong GD & BT Thanh phd Viing Tau can nang
cao vai tro, trach nhiém trong chi dao, sau sat co s¢
dong thoi 1am tot cong tac tham muu cho Uy ban
nhéan dan huyén t6 chirc thuc hién viéc phat trién ddi
ngii gidao vién Tiéu hoc. Pay 14 ndi dung quan trong,
1a bién phap hiru hiéu dé phat huy vai tro cia cac chu
thé truc tiép d6i v6i viée quan 1y chét luong cip hoc
Tiéu hoc va chét luong, hi¢u qua phat trién doi ngii
gido vién Tiéu hoc trén dja ban.
2.2.2. Tang cwong quy hoach doi ngii gido vién Tiéu
hoc & Thanh phé Viing Tau, tinh Ba Ria Viing Tau

Cin cr vao dinh hudng phat trién gido duc cia
Nganh, cta tinh va cia tirng truong. Panh gia dugc
thyc trang doi ngii gido vién: vé s6 lugng, chat luong
va co cau; nhitng thuan loi, kho khan trong viéc phat
trién doi ngii gido vién. Tham muu, phdi hop véi S¢
GD&DT, Phong GD&DT va Phong Noi vu tién hanh
1ap quy hoach tong thé phat trién gido duc trén dia
ban huyén trong tirng giai doan cho phu hop. Thuong
xuyén b sung quy hoach va phat huy dan chu trong
thuc hién quy hoach phat trién déi ngii gido vién.
2.2.3. Tuyén chon méi va sir dung hiéu qua dgi ngii
gido vién hién cé & Thanh phé Viing Tau, tinh Ba Ria
Viing Tau

Dé ké hoach tuyén chon doi ngil gido vién dam
bao chét luong va dung muc dich thi can phai xay
dung ké hoach trén nguyén tic khoa hoc, c6 nguyén
tic va c6 ké hoach va song song véi viée ting cudng
thuc hién céc chirc nang quan 1y gido duc. Can luu y,
xac dinh muyc tiéu phét trién d6i ngii gido vién theo
hudng cu thé héa, dinh lwong hoa va tiéu chudn hoa.
Muc tiéu cang cu thé, thiét thuc va phi hop, viéc xay
dung ké hoach cang virng chéc thi cang c6 nhidu kha
nang chuyén hoa thanh hién thyc. Cac truong Tiéu
hoc dang dtng trude nhitng yéu cau cip bach: nang
cao chét luong cham soc, nuoi dudng va gido duc,
thuc hién chuong trinh gido duc Tiéu hoc méi, d6i
ma&i phuong phap day hoc theo hudng tich hop... Do
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vay, ké hoach tuyén chon doi ngii gido vién phai dap
g duoc cac yéu cau noi trén.

2.2.4. Té chire dao tao lai, boi dwdng ndng cao trinh
do, chuyén mon, nghiép vu cho doi ngii gido vién
Tiéu hoc & Thanh phé Viing Tau, tinh Ba Ria Viing
Tau

Cong tac boi dudng dao dirc nghé nghiép, nang
cao nang luc chuyén mon, nghiép vu su pham cho
d6i ngii gido vién cac truong Tiéu hoc 1a cong viée
¢6 ¥ nghia trude mat va lau dai, doi hoi kién tri, thuc
hién c6 ké hoach, tranh biéu hién hinh thuc, chay
theo phong trao, khong hi¢u qua.

Cén bd quan ly cua cac truong cin quan triét cho
muc dich, ¥ nghia, ndi dung, chuong trinh boi dudng
dé ho chu dong, tu giac, tich cyc thyc hién. Can bd
quan 1y can “truyén lira” cho dong nghiép voi nhan
thirc ding dan: dao tao va dio tao lai 1a quy ludt phat
trién, cac nha giao phai vuot 1én chinh minh méi
mang lai hiéu qua gido duc bén viing cho nha truong.
2.2.4.1. Phan logi trinh do chuyén mon nghiép vu
clia cdc gido vién méi  dé xdy dung ké hoach boi
dwong chuyén mén nghiép vu cho cdc gido vién nay
ngay tir dau nam hoc.

Viéc can b quan ly ném bt dugc kha nang, trinh
do6 clia cac gido vién trong truong 1a rit quan trong.
C6 nam dugc kha ning, trinh do cua giao vién thi
ngudi can bd quan Iy méi c6 thé giup gido vién phat
huy dugc mat manh, uvu diém cta minh va khic phuc
dugc nhitng ton tai. Ngay tir ddu nam hoc toi da tham
muu cho hiéu trudng ra soat lai doi ngli gido vién
dé phan cong phan nhiém hop li véi kha ning timg
nguoi, tranh don qua nhidu gido vién mai, gido vién
¢6 trinh d6 tay nghé chua vimg vao cung mot khéi.
Boi vi, theo quan niém thudng thiy & cac nha trudng
tir trude dén nay, ban gidm hiéu thudng tap trung dau
tu gido vién co tay nghé vimg cho cac khdi 1 (vi day
1a khéi 16p méi, dau vao cua nha truong), khdi 4 (vi
kién thirc kho) va khdi 5 (16p cudi cap, dau ra cua
truong). Cac khdi 2 va 3 thuong tap trung nhiéu gido
vién méi hodc gido vién co tay nghé khong viing.
Diéu nay giy khé khin cho cong tic bdi dudng
chuyén mén nghiép vu cua cac khéi truong va ban
giam hi¢u nha truong.
2.2.4.2. Cung khéi truong va gido vién méi thao
ludn, théng nhat cach diéu chinh tai liéu phix hop véi
hoan canh day hoc va dac diém hoc sinh

Mot cong tac rat quan trong va dugc tién hanh
thuong xuyén dbi v6i nguoi giao vién khi 1én 16p
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d6 1a viéc chuan bi bai day, thiét ké bai giang. Gido
vién c6 chudn bi gido an day du, thiét ké diéu chinh
bai day ding muyc tiéu, déy dt ndi dung, van dung
phuong phap phu hop thi mdi dam bao cho hoc sinh
linh hoi dugc cac kién thirc va k§ ning co ban cua
bai hoc. Chét lugng day hoc phu thudc nhiéu vao
chit lugng didu chinh tai li¢u huéng din hoc. Tai
lidu diu chinh phai chuan kién thtc va ki nang; phu
hop v6i hoc sinh; phu hgp voi nang lyc cua gido vién
va cac diéu kién cua 16p, ctia dia phuwong; phu hop
nguyén tic. Ciing tir d6, gido vién co dinh hudng, ky
ning co ban dé thiét ké, diéu chinh tai liu mot cach
ddc lap, chu dong.

2.2.4.3. T6 chitc cdc budi sinh hoat chuyén mén
truong, khéi ¢ hiéu qua, thiét thiee.

Céc ndi dung sinh hoat chuyén moén cua khdi,
truong thuong duoc lua chon 1a trao ddi, ban bac vé
ndi dung chuong trinh sach gido khoa, phuong phap
giang day mot s6 loai bai hodc mot bai cu thé, hay
cach thirc td chirc mot hoat dong hoc tap, mot tiét
hoc, ciing ¢6 khi 1a bién phap giao duc hoc sinh hodc
gop v tiét day, thao giang cac tiét ddc trung ciia timg
loai bai, cac tiét khé... Du 1 ndi dung nio ciing phai
xudt phat tir tinh hinh thuc té cua khéi, phai di vao
giai quyét nhitng van dé vudéng méc cua timg gido
vién gap phai trén 16p, tranh chung chung, hinh thuc.
2.2.4.4. Té chirc tét cac chuyén dé, cac tiét thao
giang.

Mot phan quan trong trong sinh hoat chuyén mén
chinh 13 viéc t6 chirc cac chuyén dé day tot. Pay 1a
hoat dong chuyén mén t6i cho 1a rat bo ich véi tat ca
cac gido vién, nhit 14 cac gido vién méi. Thong qua
viéc quan sat cac tiét day mot cach truc quan cu thé,
cac giao vién mai s€ hoc haoi dugce rat nhiéu diéu tur
dong nghiép ctia minh khong chi kién thirc, phuwong
phép giang day, phong thai su pham ma con cé cach
(g xtr cac tinh hudng cu thé. .. Viéc to chirc va tham
gia day chuyén d& 1a viéc lam thuong xuyén hang
thang cuia cac to chuyén mén.
2.2.4.5. Tham I6p du gio, gép ¥ truc tiép cho cdc
gido vién moi.

Khong chi c6 td chirc sinh hoat chuyén mon,
chuyén d& ma khéi truong, can bo quan 1y con phai
danh thoi gian dé dy gio, gop y tiét day khac cho gido
vién. Pay 1 cong viée toi tién hanh thudng xuyén,
ddc biét v6i cac gido vién mdi ma tay nghé chua
viing hodc van dung phuong phép glang day chua
linh hoat. Qua du cac tiét hoc thuyc té, toi chia sé cho
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gi4o vién vé ndi dung, phuong phap giang day, tac
phong su pham.

2.2.5. Tang cwong kiém tra, danh gid cong tac phat
trién doi ngii gido vién Tiéu hoc ¢ Thanh phé Viing
Tau, tinh Ba Rja Viing Tau

Lanh dao nganh va ban giam hi¢u cac nha truong
can xac dinh viéc danh gia GV Tiéu hoc theo chuin
nghé nghiép 1a nhiém vu trong | tam cua cOng tac quan
11 nha truong. Do do, phal nim viing cac yéu cau
can dat ctia chuin nghé nghiép; xay dung cac noi
dung, tiéu chi danh gia sat v6i chuan nghé nghiép; c6
nhiing tac dong kip thoi dén doi ngii gido vién Tiéu
hoc nham diéu chinh kip thoi, dong vién dung lic

Xay dung chuan danh gia gido vién, dic biét luu
v dén ning luc, chét lugng giang day, nghién ctru
khoa hoc, xay dung tai liéu... Mot sb giao vién toan
dién 13 nguoi ¢ kién thirc chuyén siu vé cac ndi
dung ma minh giang day; c6 kién thirc va k¥ niang vé
day hoc; c6 hiéu biét v& méi truong, muc tiéu, gia tri
clia gido dyc va khong lang quén gié tri gbc cia mot
nén giao duc. Biét két hop 3 méi trudng gido duc mot
cach hai hoa, hiéu qua.

3. Két luin

MB&i bién phéap dé xuat déu c6 muc tiéu, ndi dung
va c4ch thyc hién va diéu kién trién khai khéc nhau
nhung bén trong mdi bién phap lai c6 mdi lién hé gan
b6, tac dong 1an nhau. Vi vay, cac bién phap d6 phai
duoc thuc hién mot cach déng bo, théng nhét, mém
déo va linh hoat thi méi dat hi¢u qua, dap tng yéu
cau nang cao chit luong gido duc Tiéu hoc trong giai
doan hién nay. Bén canh do, dé cac bién phéap néu
trén c6 hiéu qua can ¢6 su quan tam, chi dao cua céc
cap va su phdi két hop ctia cac ban nganh, trong d6
chu yéu 1a nganh gido duc va dao tao, Uy ban nhén
dan tinh va yéu t6 noi tai chinh 1a sy doan két, nhat tri
va su nd lyc phin diu ciia mdi gido vién & cac trudng
Tiéu hoc trong thanh phd Viing Tau.

Tai li¢u tham khao

1. B Gido duc va bao tao (2016), Thong tu $6
28/2016/TT-BGDPT ngay 30/12/2016 vé sira doi, bo
sung mét s6 ngi dung ciia Chwong trinh gido duc
Tiéu hoc Ban hanh kém theo Thong tw s6 17/2009/
TT-BGDDT ngay 25 thang 7 nam 2006.

2. B9 Gido duc va bao tao (2018), Thong tuw $6
26/2018/TT-BGDDT ngay 08/10/2018 cua Bé Gido
duc va Pao tao quy dinh vé CNN GVTH.

3. B Giao duc va Dao tao (2020), DPieu l¢ truong
Tiéu hoc, Ha Noi.

395

Journal homepage: https://vjol.info.vn/index.php/tctbgd





