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Abstract: The article summarizes the results of digital transformation implementation at Kon Tum College,
mentions opportunities and difficulties as well as proposes some solutions to help the school overcome
challenges such as limited resources, digital skills gap and financial constraints to enhance educational
experiences and ensure successful digital transformation.
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1. Pit van dé

Chuyén d6i s6 dang 1a xu thé tat yéu trong moi
linh vuc cua doi sdng xi hoi, dic biét trong gido duc
va dao tao. Cac co so giao duc nghé nghiép dugc
xem la ddu tau trong viéc dio tao ngudn nhan luc
chit luong cao, sin sang thich nghi véi moi trudng
lao dong sb hoa. Tuy nhién, qua trinh chuyén d6i sb
khong chi mang lai nhitng co hdi ma con dit ra nhiéu
thach thirc, doi hoi su thich nghi va dau tu chién luge
tur cac co so gido duc.

Truong Cao déng Kon Tum, véi sit ménh dao tao
ngudn nhan luc da nganh, da va dang timg budc trién
khai cac giai phap chuyén doi sé nham nang cao chit
lwong giang day, dap ung yéu cau cua thoi dai. Bén
canh nhiling co hoi, viéc thuc hién chuyén ddi sb tai
truong con gip nhiéu kho khin vé co so vat chat,
trinh d6 cong nghé va ngudn nhan lyc.

2. N§i dung nghién ctru
2.1. Chuyén déi so va vai tro ciia chuyén doi sé
trong gido duc

Chuyén ddi s6 1a mot khai niém rong va co nhiéu
dinh nghia khac nhau tuy thudc vao ngli canh va
muc tiéu cia timg t6 chirc. Hién nay cé rat nhiéu
khai niém vé chuyén d6i s6 nhung tyu chung lai thi
chuyén d6i s6 1a mot qua trinh thay doi toan dién dwa
trén nén tang cong nghé s6, nham tai cdu trac hoat
dong cua t6 chirc va thuc dy hiéu qua van hanh. N6
khong chi don thuan 1a viéc ap dung cong nghé vao
cac quy trinh hién c6 ma con 1a sy thay doi vé tu duy,
van hoa t6 chtrc va cach thic hoat dong dé dat duoc
hi€u qua cao hon va tao ra gia tri moi.

Khong giéng nhur viée s6 hoa dir liéu hodc tdi wu
hoéa quy trinh, chuyén dbi sb doi hoi su d6i méi sang
tao sau rong, tu thay ddi cach thire van hanh, t chire
dén xay dung vin hoa méi phu hop véi méi truong

s0. Piém cbt 161 cua chuyén dbi sb 1a sy tich hop
cong ngh¢ hién dai nhu tri tu¢ nhan tao (Al), di li¢u
lon (Big Data), Internet van vat (IoT) va dién toan
dam may (Cloud Computing). Tuy nhién, cong nghé
chi 14 cong cu con yéu td quyét dinh thanh cong cua
chuyén d6i s6 nim & con nguoi, tir doi ngii 1anh dao
dén nhan vién, hoc sinh va gido vién.

Trong gido duc nghé nghiép, chuyén ddi sb
khong chi 1a viée tich hop cong nghé vao quan ly
va giang day, ma con tao nén su thay d6i manh mé
trong cach dao tao va tiép can hoc vién. Chuyén
d6i s6 bao gdbm viéc ap dung cong nghé dé cai tién
phuorng phap giang day, ca nhan hda trai nghiém hoc
tap, toi uu hoa tai nguyén gido duc, g1up hoc vién dé
dang tiép can kién thirc va k¥ ning nghé nghiép. Sir
dung hé théng quan 1y hoc tap (LMS), phan mém
chuyén nganh va hoc lidu s6 gbp phan nang cao chat
lugong dao tao, déng thoi thic déy hoc vién hoc tép
chu déng hon. Yéu té quan trong trong chuyén doi s6
1a ha ting cong nghé thong tin, gdm may tinh, may
chiéu, bang tuong tac thong minh va cac phan mém
hd trg hoc tap. Hoc liéu s6 nhu video bai giang, sach
dién tir va nén tang truc tuyén tao ra méi truong hoc
tap linh hoat va dé tiép can. Cac phuong phéap giang
day nhu e-learning va blended learning dap tng nhu
cau hoc tap da dang, dong thoi khuyén khich su sang
tao va chu dong.

Chuyén ddi s6 mang lai loi ich 16n trong viéc
nang cao chét luong day va hoc, ca nhan hoa dao tao
va toi wu hoa noi dung Viéc ing dung cong nghé vao
quan ly giup glam thiéu quy trinh thii cong, tiét kiém
thoi gian, nguon luc, dong thoi mé ra co hdi hoc tap
sudt doi, thuc ddy phat trién niang lyc nghé nghiép va
hoc tap lién tuc.
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2.2. Thuc trang chuyén doi so tai Truwong Cao déng
Kon Tum

Nha truong da chi dong diy manh tuyén truyén
va pho bién rong rii dén toan thé can bd quan ly,
giang vién, nhan vién va hoc sinh, sinh vién (HSSV)
vé cac dinh hudng 16n trong chuyén doi s gido
duc nghé nghiép. Thong qua Quyét dinh sé 2222/
Qb-TTg, Ké hoach sé 3921/KH-UBND cung cic
chu truong, chinh sach ctia Bang va Nha nudc, nha
truong khong chi cung cdp thong tin ma con tao nén
tang ning cao nhan thirc va ning luc sé cho doi ngi
va nguoi hoc.

Truong da trién khai cho nha gido va can b quan
ly dang ky cac khoa hoc tap bdi dudng ning cao trinh
d6 nang lyc s6 ciing nhu phat huy tinh than ty hoc va
khai thac cac nén tang cong nghé, phan mém hd trg
quan ly va giang day. HSSV duogc trang bi k¥ nang
s6 théng qua mon Tin hoc trong chuong trinh chinh
khoa, str dung hé théng E-Learning dé hoc tap, lam
bai kiém tra, thi két thiic mon bang hinh thirc tric
nghiém, cling nhu khai thac cac nén tang hoc tap truc
tuyén nhu Cong dan sb va Atingi.

Tir dau nam 2024, Truong da cir 120 nha gido
tham gia chuong trinh dao tao vé chuyén doi s6 toan
dién va ky thuat xay dung bai giang di¢n tr; cit nha
gido tham gia tap huin chuyén sau vé ung dung tri
tué nhan tao trong thiét ké bai giang sang tao tai
trung tam Pao tao Khu vuc cia SEAMEQ; t6 chirc
hoi thao tap hudn “Ung dung tri tué nhéan tao (AI)
trong giang day va nghién ctu” danh cho toan bg doi
ngil can bd, nha gido.

Nha truong da va dang trién khai chwong trinh
dao tao theo hudng tiép can nang lyc, dat trong tdm
vao viéc dap tmg chuan dau ra do Tong cuc Glao duc
nghé nghlep ban hanh, dong thoi dam béo yéu ciu vé
nang luc so tuong duong ky nang st dung cong nghé
thong tin co ban theo Thong tu sé 03/TT-BTTTT
ngay 11/3/2014; tich hgp Mén hoc “Nang luc s6”
vao chuong trinh ddo tao cua cac nganh, nghé, gitip
HSSV c¢6 nén tang viing chic trong viéc sir dung cac
cong cu va ing dung k§ thudt sd.

Nha truong da tap trung dau tu phat trién ha tang
ky thuat nham hd tro chuyén ddi sb toan dién. H¢
thong may chu va luu trir dit liéu c6 cau hinh cao
duoc trién khai, ddm bao luu trit va van hanh cac
hoat dong s6 hoa. Cac ph?m mém quan ly chuyén
dung nhu Unisoft, VNPT IOFFICE, va cac phén
mém ké toan nhu MISA, FAST... dang duoc st dung
hiéu qua trong quan ly dao tao, tai chinh, va diéu
hanh. Ngoai ra, nha trudng con trién khai nhiéu phan
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mém chuyén dung khac phuc vu dao tao va sat hach
1ai xe, nhu hé thong giam sat thoi gian hoc 1y thuyét
va thyc hanh, chim diém tu dong, va quan 1y dao tao
lai xe.

Nha truong di xay dung thu vién sé véi 5.012 tai
ligu, hd tro tich cuc trong giang day va hoc tap. D@)ng
thoi, phan mém danh gia nang lyc thyc hién cong
viéc (KPIs) da duoc trién khai, gitp quan 1y hiéu qua
nang lyc cta can b9, vién chuc va nguoi lao dong.

Toan bd dir liéu lién quan dén chuong trinh dao
tao, k& hoach hoc tap, két qua hoc tap, va vin béng
gido duc nghé nghiép cua ngu’m hoc da dugc so hoa
va tich hop trén méi trudng sb. Viée bao cdo va théng
ké, ca ndi bd va bén ngoai, déu duoc thuc hién qua
cac hé thong truc tuyén, gitip ting hiéu qua va giam
thiéu sai sot.

bac biét, 100% can b, vién chtic, va nguoi lao
dong trong nha truong da khai thac hiéu qua cac
nén tang quan 1y va diéu hanh van ban, phin mém
chuyén mén, va cac cong cu s trong cong viéc hang
ngdy. Hau hét giang vién di tng dung cong nghé
thong tin trong giang day, xay dung bai giang dién
tir, va st dung cac phan mém tién ich trong kiém tra,
danh gia nguoi hoc.

2.3. Co hoi, kho khan va gidi phap

Chuyén dbi s6 tai Truong Cao déng Kon Tum
trong giai doan hién nay mo ra nhiéu co hoi phat
trién, nhung cling d6i mat voi khong it thach thuc
Viéc trién khai cac chuong trinh chuyén déi sb c6
thé cai thién hiéu qua hoat dong dao tao va quan ly,
ddng thoi ndng cao ning lyc cua doi ngil nha gido va
HSSV. Tuy nhién, qua trinh nay ciing doi hoi su dau
tw 16n vé co s ha ta‘“mg, nguf“)n luc va thay ddi trong
tu duy cua tat ca cac thanh phan trong Trudng.
2.3.1.M6t 56 co héi nhdn dwoc cia nha Truong

Thir nhit, quéa trinh chuyén d6i sb tai Truong
Cao d'fmg Kon Tum nhan duogc sy hd trg tich cuc
tur cac chinh sach cia Nha nudc. Chinh phu da ban
hanh nhiéu chuong trinh va chinh sach khuyén khich
chuyén d6i s6 trong gido duc nghé nghiép, tao diéu
kién thuan loi dé nha truong 4p dung cong nghé
trong quan ly va giang day. Pac biét, cac chuong
trinh hd tro tir BO Gido duc va Pao tao, Bo Lao dong
- Thuong binh va Xa hoi khong chi giam bét ap luc
tai chinh ma con tao ra mQt mai truong phap ly thuan
lgi. Nho do, trudng co thé trién khai cac sang kién vé
dao tao k¥ nang s6 cho d6i ngili gidang vién va HSSV,
g6p phan cai thién cht lugng dio tao.

Thtr hai, hop tac vdi doanh nghlep cong nghé la
mot loi thé 16n trong chuyén d6i s6. Nhiéu cong ty

Journal homepage: https://vjol.info.vn/index.php/tctbgd



cung cép phan mém quan 1y, nén tang hoc tryc tuyén
va cac giai phap cong nghé phit hop véi gido duc nghé
nghiép. Ngoai ra, cac doanh nghiép con to chirc cac
khoa dao tao chuyén sau, hd tro giang vién va HSSV
nang cao kha nang su dung cong nghé thong tin. Su
ddng hanh nay gitip nha truong xay dung méi truong
hoc tép hién dai, s6 hoa, dap ung nhu clu phat trién
k¥ nang so.

Thir ba, chuyén d6i sb mang lai co hoi nang cao
nang luc sd cho giang vién, can bd quan 1y va HSSV.
Truong da trién khai cac khoa dio tao vé cong cu
cong nghé nhu hé théng E- Learmng, phan mém
quan 1y va hoc liéu truc tuyén. Didu nay gitp giang
vién va HSSV nang cao k¥ nang st dung cong nghgé,
tang kha nang thich nghi va cai thién hi¢u qua giang
day. Pac biét, HSSV khong chi ndm chéc kién thirc
chuyén mén ma con dugc trang bi ki ning sé dé dap
mg yéu cau trong moi trudong 1am viéc hién dai.
2.3.2.Nhitng kho khan ma Truwong phdi doi mat

Pau tién, d6 1a van dé tai chinh va ngudn luc.
Chuyén d6i s6 doi hoi dau tu 16n vao co so ha tang
cong nghé, bao gdbm phan clmg, phan mém, mang
internet, va chi phi bao tri. Tuy nhién, Truong Cao
dang Kon Tum ¢ trong mdt tinh c¢6 kinh té it phat
trién nén gap kho khin trong viéc huy dong du ngudn
luc dé dap Gmg cac yéu cau nay.

Hai la, k§ nang cong ngh¢ ctia can bo, giang vién
va HSSV. Mot s6 can bd va giang vién chua co da ky
ning s6 can thiét dé sir dung hiéu quéa cic nén tang
va thiét bi cong nghé. Pao tao lai doi ngii nay doi hoi
thoi gian, chi phi va sy thay déi tu duy can co thoi
gian. Tuong tu, HSSV ciing can duoc hd tro dé 1am
quen va st dung thanh thao cong ngh¢ mai.

Ba 13, vin héa td chirc va théi quen cii: Thoi quen
giang day truyén thdng cua giang vién va phuong
phép hoc tap cia HSSV 1a rao can 16n. Van con mot
bd phan nho giang vién con ngai st dung phuong
phap, cong nghé mai, nhidu HSSV, chua thich nghi
v6i moi truong hoc tap s6 hoa.

Bén 14, ha ting cong nghé thong tin han ché: Co
sO ha ting yéu kém nhu mang internet khong 6n
dinh, thiéu thiét bi hién dai nhu may tinh, may chiéu,
bang thong minh 1am can trd viée trién khai cac cong
cu quan 1y va hoc truc tuyén.

Nam 13, ap luc thay d6i dong bo: Chuyén doi s6
khong chi 13 van d& cong nghé ma con doi hoi sy
thay doi toan dién vé quan 1y, giang day va hoc tap.
Su thiéu phdi hop dong bo giira cac phong ban, giang
vién va HSSV 1a thach thirc 16n ma nhidu truong
chua thyc hién hi¢u qua.
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2.4. Mt sé gidgi phdp thic ddy chuyén déi so tai
truwong Cao ding Kon Tum

Mot 13, ting cudng dau tu co so ha tang va thiét
bi cong nghé: Can uu tién nang cap hé thong cong
ngh¢ thong tin, tir thiét bi phan ctg nhu may tinh,
bang thong minh, dén phin mém quan 1y hoc tap.
Viéc nay khong chi cai thi€én moéi truong hoc tdp ma
con tao nén tang viing chic cho cac hoat dong giang
day va quan ly.

Hai 13, xay dung chién luge chuyén ddi s6 dai
han: Nha truong can thiét 1ap mét chién luoc cu thé,
v6i cac muc ti€u rd rang va 1 trinh thuc hién phu
hop. Chién luoc ndy nén bao gdm cac chi tiéu vé
nang luc cong nghé, chat luong giang day, va mirc do
san sang cua doi ngil gido vién, hoc sinh.

Bala, tiép tuc déy manh dao tao k¥ nang s6: Cac
khoa tap hudn va chuong trinh dio tao k¥ ning sb
can dugc trién khai thuong xuyén toan trudng. Diéu
nay khong chi nang cao nang luc st dung cong nghé
ma con gilp tang tinh tyu tin va sy chi dong trong
viéc ung dung cong nghé vao giang day va hoc tap.

Bén 13, mé rong hop tac voi doanh nghiép va to
chure: Viée hop tac véi cadc doanh nghiép cong nghe
khong chi gitip nha truong nhan duge su hd tro vé
thiét bi va giai phap, ma con tao co hoi d& HSSV tiép
can vadi cac cong nghé tién tién, chuén bi tét hon cho
moi truong lam viéce trong tuong lai.
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