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Xay dung chuian muc van hoa nguoi giang vién — Yéu to
quan trong cua van hoa to chirc trueong dai hoc
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Abstract: Organizational culture is a unique characteristic of the organization that affects the emotions,
reason and behavior of the organization'’s members. For universities, along with improving the quality
of training, scientific research and community service activities, building school culture is considered an
important solution for sustainable development today. .
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1. Mé dau

Truong dai hoc 1a noi dao tao, boi dudng nguén
nhan lyc dap ing yéu cu xi hoi. Trong do, doi ngi
giang vién (GV) nha trudng giit vai trd rit quan
trong. Ho khong chi thyc hién nhiém vu truyén dat
kién thirc chuyén mén nghiép vu cho sinh vién (SV),
ma con 1a mot tim guong vé dao dirc, 16i séng dé SV
noi theo va hoc téap. Diéu d6, doi hoi GV truong dai
hoc vira phai gioi vé chuyén mon, nghi¢p vu, viura
phai 1a nhitng ngudi c6 ban linh chinh tri viing vang,
kién dinh, c6 ly tudng cao dep, cod phém chét dao duc
t6t, 16i séng van hoa. Trong diéu kién d6i moi can
ban, toan dién gido duc va dao tao hién nay da dat ra
cho cac truong dai hoc phai nd lyc tim kiém phuong
cach phat trién, huéng di phu hop va xdy dung van
hoa nha trudng bén vimg. Trong do, xay dung chuan
muyc van hoa cua GV 1a mot trong nhiing yéu tb gop
phén quan trong ctia vin hoa t6 chirc nha truong.

2. N§i dung nghién ctru
2.1. Mt s6 vin dé vé van héa, chuin mwe vin héa
va viin héa té chire trwong dai hoc

Thit nhdt, quan niém vé vin hoa

Thir hai, quan niém vé chudn muyc vin hoa.

Thir ba, quan niém vé vin hoéa to chuc truong dai
hoc.

Biéu hién ciia van héa t6 chirc, truée hét 1a & tam
nhin, st mang, triét Iy gido duc, cac gia tri cdt 151,
phong cach lanh dao, quan 1y va thé hién thanh hé
théng cac chuin muc, cac gia tri, niém tin, quy téc
mg x1r... duoc xem la tot dep va duogc thanh vién
trong nha truong chip nhdn, lam theo. Vin hoa
truong dai hoc mang lai cho truong dai hoc d6 mot
ban sic riéng, khac biét voi cac td chirc, truong dai
hoc khac. Can ctt vao van héa to chitc ¢6 thé danh
gid dugc sy phat trién cua nha truong d6 nhu thé nao.
Nhiing truong dai hoc thanh cong 1a nhitng truong

chu trong xay dung tao ra moi truong van hoa khac
biét voi vin hoa t6 chirc nha truong khac.

2.2. Xay dung CMVH cuia GV truwong dai hoc
2.2.1. Muc dich va vai tro cua viéc xdy dung chudn
muyc van hoa gidang vién

Thir nhat, muc dich cua viéc xay dung chuan muc
van hoa gidng vién.

O truong dai hoc, GV ngoai nhiém vu truyén thy
kién thirc chuyén mon, nghiép vu cho SV, con co
nhiém vu gido duc gop phan xay dung va hoan thién
nhan cach cho SV. Do vdy, muc dich ctua xay dung
chudn muc van hoa cua ngudi GV truong dai hoc la
nham x4y dung va cung cip cho GV nhimg gia tri,
chuan muc dao durc, van hoa dan toc; hinh thanh & ho
tinh cam, tri thire, niém tin, ¥ chi, thoi quen, dé tir d6
GV bién thanh nhu ciu, dong co va nang lyc thyc hién
cac hoat dong c6 van hoa trong nha truong va ngoai xa
hoi. Dong thoi, GV dinh hudng duoc 1y tudng séng va
long tin vao CNXH, vao su lanh dao cua DPang Cong
san Viét Nam; tw hao vé nhiing gié tri truyén thong tot
dep cia dan tdc, ciia nha truong - noi minh cong tac.
Qua d6, phan dau vuon 1én, quyét tim hoan thanh tot
nhiém vy giang day, nghién ctru khoa hoc, hoc tap, tu
dudng dao durc dé tr¢ thanh nguoi GV gioi Ve chuyén
mon, nghiép vu, mau muc vé dao dirc, 16i song. Xay
dung chuén muc van hod cho GV phai huéng vao muc
tiéu xdy dung nguoi GV theo chuan myc con nguoi
moéi. D6 1a con ngudi: “...phét trién toan dién vé chinh
tri, tu tuong, tri tué, dao dirc, thé chét, ning luc sang
tao, c6 y thuc cong dong, long nhan ai khoan dung, ton
trong nghia tinh, 161 song ¢6 van hoa, quan hé hai hoa
trong gia dinh, cong déng va xi hoi. Vin hod tré thanh
nhan td thic déy con nguoi ty hoan thién nhan cach,
ké thira truyén théng cach mang ctia dan toc, phat huy
tinh than yéu nudc, ¥ chi ty lyc tu cuong xdy dung va
bao vé T6 qubc” [2, tr.114].
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Thir hai, vai tro cua viéc xay dung chuén muc van
hoa GV

Xay dung chuidn muyc vin héa cé vai trd quan
trong trong viéc nang cao nhan thirc cua GV dbi voi
cac gia tri van hoa, cac chuin myc x3 hoi noi chung
cling nhu chuén myc cua ngudi GV noi riéng. Nhiing
chuan muc van hoa d6 giup cho mdi GV nhan thirc
va hanh dong ding dan, co6 thé dwa vao dé danh gia,
kiém tra, diéu chinh nhan thitc va hanh vi ciia minh.
Ddng thoi, co thai do dau tranh kién quyét véi cac
hanh vi phan gia tri, 16i séng vi ky, thuc dung, sy sai
léch vé Iy tudng... trong nhan thirc, tu trdng cua chinh
ban than GV.

2.2.2. Noi dung xay dung nhitng CMVH cua GV

Thir nhat, vé trinh do nang lyc chuyén mon dat
chudn va khong ngimg hoc tap dé nang cao trinh d6
chuyén moén, nghiép vu.

GV truong dai hoc 1a mdt by phan quan trong
trong doi ngii tri thuc. Pay 1a xwong séng ciia nha
truong, 1a co so tao 1ap nén chét lugng day va hoc.
Vi vy, doi hoi doi ngii GV phai ¢ pham chét chinh
tri, dao dirc tdt, tim huyét véi nghé va gioi vé chuyén
mon, nghiép vu... Déng thoi, phai thyc hién tdt
chuin myc va tng xir van héa trong thi hanh nhiém
vu, trong mbi quan hé véi cap trén, v6i dong nghiép,
SV va céc quan hé khac trong xa hdi.

Dé dap tmg yéu ciu doi méi gido duc va dao tao,
ngudi GV trudng dai hoc phai khic phuc kho khin,
khong ngimg hoc tap, tu gidc hoc tip dé ning cao
trinh d§ chuyén mon, nghiép vy, ngoai ngii va tin hoc
dé phuc vu cho cong tac va hoat dong gido duc dap
{rmg yéu cau vé chuan nghé nghiép nha gido theo quy
dinh cta B Giao duc va Pao tao.

Thir hai, c6 phém chét dao dtrc tdt, 16i séng van
hoa, tim huyét v4i nghé.

Pham chat dao dirc, trinh d6 hoc van va su phat trién
tu duy ddc lap, sang tao ctia SV khong chi phu thude
vao chuong trinh gido duc, sach giao khoa va nhan
cach ciia SV, ma con phu thudc vao phém chét dao dure,
chinh tri, trinh d¢ chuyén mon va kha nang tay nghé cua
GV - “nhan vét chu dao” trong nha truong.

Dé hinh thanh nén nhirng thoi quen, nhan cach
mau muc cho SV, thi trudc hét GV truong dai hoc
phai co dao duc tt, 16i sdng van hoa, biéu hién & ¥
thirc, hanh vi va phong cach... Nhitng chuan myc vin
hoa cua ngudi GV thé hién 16 nét & cac hoat dong
hoc tap, giang day, nghién ctru khoa hoc va dao dirc
nghé nghiép, c6 vin hoa mg xir trong cac mbi quan
hé trong va ngoai nha truong. Pac biét, GV phai co
1ong yéu nghé, tim huyét véi su nghiép, c¢6 tinh yéu
thuong d6i v6i SV. Didu do, gitip GV ¢6 thé vuot 1én
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moi kho khan, gian kho dé hoc tap, giang day va c6
trach nhiém v&i nghé minh da chon. Dong thoi, 1ong
yéu nghé 1 co sé nén tang cho nhitng chuan muc dao
dtrc, van hoa khac cua nguoi GV.

Thir ba, thuc hién nghi€m tiac phap luat cia Nha
nuac, ndi quy, quy dinh cua nha truong.

Trude hét, nguoi GV phai nam vimg phap luat
ciia Nha nuéc vé linh vuc cong tic. Chap hanh
nghiém tac chu truong, dudng 16i ciia Pang va chinh
sach, phap ludt ciia Nha nude, cac quy dinh, quy ché
ctia nha trudong. Co y thire t6 chirc ky luat, chap hanh
su phan cong cua lanh dao, c6 y thic vi tap thé va
phén dau vi sy nghié€p chung ctia nha truong; bao veé,
gin giit va phat huy nhing truyén thong tt dep cuia
nha truong. Thuong xuyén bao cao, phan anh tinh
hinh thyc hién chtc trach, nhiém vu dugc giao theo
quy dinh.

2.2. Mot Y gidi phap chu yéu nham ndng cao hiéu
qud xdy dwng chudn mwc vin héa ciia gidng vién
truong dai hoc

Thir nhat, xay dung co ché, chinh sach kip thoi,
thudng xuyén cham lo gido duc dao dirc, 161 séng vin
hoéa trong nha truong.

Day la giai phap co ban nhiam xay dyng, hinh thanh
nhan cach con ngudi moi xd hoi chi nghia va ciing
1a co so diéu kién quan trong dé GV rén luyén, phan
dau. Do vay, can thuc hién tdt viéc cai cach, thuc hién

“ché d tién luong, nha 6, chdng binh quan, cao bang,
dong thoi chong dac quyén, dic loi; gin voi tinh gian
bién ché va co ciu lai doi ngil can bd, cong chire” [3,
tr.35], gop phan tao diéu kién cho GV yén tim cong
tac va nang cao chét lugng giang day, nghién ctru khoa
hoc. Pdng thoi, c6 ché do dai ngd, khen thuong tuong
xtmg, bao dam cong khai, dan chu, cong bang va di
kém trach nhiém 6 rang d6i véi GV trong nha trudng.

Thir hai, tao moi truong va diéu kién thuan loi
cho d6i ngii GV phat huy, phat trién dugc niang luc
chuyén moén ctia minh.

Trude hét, phai tao ra méi truong dan chu trong
truong hoc, bang cach xay dung va thyuc hién nghiém
quy ché dan chu trong cac hoat dong cuia nha truong;
tao co ché thuan loi dé GV dugc déng gop ¥ kién va
nhan phan hdi tir cac to chirc trong nha trudng; phat
huy quyén lam cha cia GV trén moi linh vuc hoat
dong, 1am sao cho GV “biét huong quyén dan chu,
biét dung quyén dan chi ciia minh, ddm noi, d4am
lam” [6, tr.223]. Boi 1€, c6 phat huy dugc dan chu
trong nha truong maoi tao ra dugc moi truong thuan
lgi cho GV giang day, hoc tap, nghién cuu khoa hoc
va tham gia cac hoat dong khac, gop phan tich cuc
thuc day su nghiép phat trién gido duc va dao tao
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trong nha trudng. Phat huy truyén théng “ton su trong
dao”, sir dung GV ding nang luc, dai ngd theo tai
nang va cong hién voéi tinh than vu dii va tén vinh
nghé day hoc” [1, tr.13].

Thir ba, phat huy vai tro ty hoc tap, tu dudng, rén
luyén cua doi ngli GV nha truong.

Ban than mdi GV truong dai hoc phai tu tu dudng,
rén luyén, thuc sy néu guong trong hanh dong. Mai
GV phai xac dinh dugc dong co, thai do dung dén
trong giang day, nghién ciru khoa hoc, hoc tap, bién
ddng co do6 thanh tinh cam, niém tin, ¥ chi, phat huy
cao do tinh tu chu, tw giac, doc lap, vuot qua nhiing
khé khin, gian khd dé hoc tap, rén luyén chuan muc
van héa nguoi GV. Dong thoi, truong dai hoc can phai
quan tam bdi dudng, dao tao doi ngdt GV ving vang
ve chmh tri, guong mau vé dao duc, trong sach vé
16i sdng, co tri tué, kién thirc chuyén mén, nghiép vu
vimng vang va nang luc hoat dong thuec tién, ¥ thirc to
chirc, ky luét cao va phong cach lam viéc khoa hoc,
tam huyét véi nghé nghiép, gin bo véi nha truong,
véi SV.

Thir tw, quan tam kiém tra, giam sat viéc hoc tép,
rén luyén nang cao chuan muc van hoa, dao dirc cua
GV.

Pé GV tich cuc, chu dong hoc tap, tu dudng,
ren luyén chuén myc van hoa, dao duc, 16i song
gop phan vao xdy dung van hoa trudng dai hoc, cac
truong dai hoc can cu thé hoa nhiing tiéu chuan vé
dao durc, 161 sdng cua doi ngit GV. D6 1a co sé phap
Iy quan trong d& mot mat, gitip GV dbi chiéu, kiém
diém, tu phé binh, tu tu dudng; mat khac, dé cac don
vi chltc nang c6 co sO giam sat hoat dong ctia GV.
Pong thoi, ndng cao chét luong cong tac thanh tra,
kiém tra, phat hién va xir 1y kip thoi, nghiém minh
theo ky luat Dang, phap luat ciia Nha nudc ddi voi
moi hanh vi trai v6i quy dinh, quy ché va vin hoa to
chuce truong dai hoc.

Thir nam, xay dung, stra doi, bd sung va hoan
thién bo quy tic dao dirc nghé nghiép c6 tinh thich
ung, tinh kha thi cao trong nha truong.

Quy tic dao dirc nghé nghiép (DBNN) c6 vai trd
dic biét quan trong, d6 1a co s phéap ly dé cac thanh
vién trong nha truong thyc hién tdt cac hoat dong. Vi
vay, truong dai hoc can ban hanh Bo quy tic DPDNN,
trong d6 quy dinh rd vé cac chuan muc dao dirc, vin
hoa, cac quy dinh vé trang phuc, 1& phuc, deo thé;
quy dinh vé van hoa ing xur noi cong s, thai do, tac
phong g1ao tiép trong nha truong; quy dinh vé t1ep
va giai quyet cong viéc cua cong dan; quy dinh vé ky
ludt... Pong thoi, trong qua trinh thyc hién do can
¢ su “Kiém tra, theo ddi va danh gia dinh ky nham
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khuyén khich, khen thuéng nhitng GV thuc hién tét
quy tic PDNN, c4c chuin myc vin hoa, han ché
nhirng hanh vi thiéu chuan muc vin hoéa.

Thir sdu, phai ting cuong dau tu va khai thac c6
hi€u qua co so vat chit, dam bao phuc vu viéc gidng
day cua GV.

Co s6 vat chét phuc vu cho hoc tap, sinh hoat
vé thuc chét, chinh 1a nhimg phuong tién giup cho
GV thyc hién va hoan thanh tt qua trinh giang day.
Ngoai ra, con gitip GV ¢6 diéu kién thuén lgi trong
nghién ctru khoa hoc, phat trién niang luc chuyén
mon. Vi vay, dé xdy dung chuidn myc vin hoa cho
GV gop phan xdy dung vin héa to chic truong dai
hoc, thi viéc du tu hién dai hoa nhimng didu kién vat
chat, nhitng phuong tién, trang thiét bi phuc vu cho
giang day, hoc tép, lao dong, nghién ctru khoa hoc
clia giang vién la van dé quan trong va can thiét.

3. Két luan

Vin hoa t6 chirc truong dai hoc 13 mot van dé 16n,
quyét dinh sy trudng ton phat trién cia truong dai hoc,
n6 khong chi don thuan 13 hinh thirc bén ngoai, hanh
vi tmg xir thong thuong. Phai ¢6 cach hiéu ding dén,
tong thé vé vin hoa to chirc trudng dai hoc va cac budc
co ban dé xdy dung vin hoa t chirc trudng dai hoc.
Trong boi canh d6i méi can ban, toan dién gido duc
va dao tao hién nay, viéc xay dung van hoa t6 chirc
truong dai hoc 1a cong viée rit quan trong, lién quan
dén sy phat trién bén ving cua truong dai hoc. Do
do, viée xay dung chuin muc vin hoa ctia GV 13 mot
trong nhimg yéu t6 hét sirc quan trong gop phin xiy
dung van hoa t6 churc truong dai hoc. Do 1a cong viée
thuong xuyén, lau dai, kho khan, phuc tap, doi hoi su
tham gia tich cuc cua cac cép, cac nganh, dac biét GV
phai cha dong, tich cuc trong tu dudng, rén luyén cac
chuin muc van hoa.
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