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Boi dudng nang luc quan ly hoc vién cua doi ngii
can bg don vi trong cac nha trwong quan dji
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Abstract: Cadres of units managing cadets in military schools are a part of educational management
cadres. The capacity of this cadre to manage cadets plays a very important role, is the basis for cadres
to fulfill their duties and tasks well, and is also an important factor determining the quality of education
and training of military schools. Research to clarify the current situation and propose some solutions to
foster the capacity of unit cadres to manage cadets to meet the requirements of educational innovation in
military schools today is an important and urgent issue.

Keywords: Cadres, capacity of managing cadets, fostering; military schools.

1. Pit van dé

Doi ngii can by (DNCB) ¢6 vai tro rat quan trong,
1a nhan t6 quyét dinh dén sy thanh bai cua cach
mang, 1a khau then chdt trong cong tac xdy dung
bang. Trong qua trinh 1anh dao cach mang, Pang ta
luén quan tam, chim lo xay dung, bdi dudng pham
chat, ning lyc cong tac cia DNCB, dang vién. Dai
hoi Pai biéu toan qudc lan thir XIII cua Pang khang
dinh: Cong tac can b la “then chét cua then chdt”
[1]. DPNCB don vi quan ly hoc vién (QLHV) ¢ céac
nha truong quan doi 1a Iyc luong nong cdt, truc tiép
quyét dinh dén két qua t6 chirc thuc hién chi truong,
duong 16i cua Déng, chinh sach va phép luat cua
Nha nuorc nghi quyét, chi thi cia cap uy, chi huy
cac cap phu hop véi thuc té don vi QLHV 0 cac nha
trudng quan doi. Bén canh phdm chit dao duc va uy
tin, DNCB QLHYV phai hoi tu day du ning luc cong
tac ngang tam yéu cAu nhiém vu. Vi vay, dé doi ngil
nay that sy phat huy vai tro trach nhiém trong thuc
hién nhiém vy, doi hoi phai thuong xuyén quan tam
bdi dudng ning luc toan dién, trong d6 c¢6 ning luc
QLHV.
2. Noi dung nghién ctru
2.1. Thuc trang boi dwong ning lwc QLHV ciia
DNCB don vi trong cdc nha truwong qudn doi hién
nay

Nang luc QLHV ctia DPNCB ¢ cac don vi QLHV
dugc hinh thanh va phat trién gin lién véi hoat dong
QLHV. Hoat dong QLHV la quan ly con ngu0'1 quan
1y quan nhan nhung c6 dac thu 1a gan lién véi hoat
dong gido duc, dao tao. Do vay, nang lyc QLHV cua
DNCB don vi bao gdm hé théng cac pham chat, ky

nang nhu: k¥ nang quén 1y lich st chinh tri cta hoc
vién; k§ nang quan 1y pham chat ning luc, phuong
phap, tac phong cong tac cia hoc vién; k¥ nang quan
ly vé lap trudong tu twdng, tinh cam, nguyén vong,
nhu cu, quyét tim... cia hoc vién; k¥ ning quan ly
cac mbi quan hé xa hoi, hau phuong, gia dinh cta
hoc vién; ky nang quan 1y viéc chap hanh nén nép,
ché do hoc tap, sinh hoat, cong tac; k¥ nang quan
1y viéc chap hanh phap luat cia Nha nudc, ky luat
cua Quan doi, quy dinh cua nha truong va don vi;
ky nang quan 1y cac hoat dong cta hoc vién voi tu
cach thanh vién clia céc to chirc quan chung, t6 chirc
dang, hoi dong quan nhan don vi. Boi dudng ning
lwc QLHV ciia PNCB don vi QLHV la tong thé cac
chu truong, ndi dung, hinh thirc, bién phép cua chfl
thé va luc luong tham gia bdi dudng, nham cung cd,
bd sung phat trién tri thirc, rén luyén, hoan thién ky
ning va nang cao trinh do t6 chirc, quan 1y, chi huy
bao dam cho DNCB don vi QLHV hoan thanh t6t
chure trach, nhiém vu dugce giao.

Nhan thirc sdu sic tam quan trong ciia DNCB
QLHYV va nang luc QLHV cua luc lugng nay, trong
thoi gian qua, dudi sy 1anh dao, chi dao cua dang
Uy, chi huy cac nha truong quéan doi, hoat dong boi
dudng nang luyc cho BPNCB QLHV luon duoc quan
tam va tién hanh thudng xuyén, c6 nén nép. Cip u uy,
chi huy céc cap da tap trung xay dung, dao tao, boi
dudng, quy hoach BPNCB don vi QLHV ¢ cac nha
truong quan doi “bao dam du s luong, bao dam
chat lugng va timg budce chuan hoa” [2]. Dai da sb
can by don vi QLHV c¢6 tinh than, trach nhiém cao:
ban linh chinh tri kién dinh, viing vang; phém chét
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dao duc tdt, 161 séng trong sach, lanh manh; trinh d9,
nang lyc 1anh dao, quan 1y, chi huy tbt; chip hanh
nghiém phap luat cia Nha nudc, ky ludt quan doi;
dam nhiém va thuc hién tot chirc trach, nhiém vu
dugc giao theo ting cuong vi; gop phan quan trong
vao “cong tac gido duc va dao tao trong Quan doi
dat dwoc nhiéu két qua quan trong” [2].

Tuy nhién, hoat dong bdi dudng nang luc QLHV
cho PNCB don vi van con nhiing han ché, bat cap ca
trong nhén thic, trach nhi¢m lanh dao, chi dao va to
chtrc thue hién cua cac chu thé, luc lugng tién hanh;
mot sb noi dung, hinh thic boi dudng chua thuc su
phat huy hiéu qua; niang lyc QLHV ciia mot s6 can
bd don vi con han ché, chua dap ung dugc véi doi
hoi thuc tién cong tac; trinh do ning luc, phuong
phép, tac phong, chuyén mon nghiép vu con cd mdt
han ché, nhu “nang lyc ngoai ngilt, tin hoc va kién
thirc thuc tién” [2]... Nhitng thiéu sot, yéu kém d6
da tac dong dén chat lugng giao duc va dao tao &
cac nha truong quan doi. Bé dap ung yéu cau khach
quan cta sy nghiép xay dung, bao vé T qudc, xay
dung Quéan doi trong tinh hinh méi, cung nhimg
yéu cau phat trién méi trong nhiém vu GD-DPT cua
cac nha truong quan doi, thuc hién tot quan diém
chi dao “Két hop chat ché gitra gido duc va dao tao
trong nha trudng voi bdi dudng tai don vi va tu hoc,
tu rén luyen trong qua trinh cong tac” [3].

2.2. Mgt s6 gidi phdp boi dwing nang luc QLHV
ciia DNCB don vi

Thwr nhd't, ndng cao nhdn thire, trach nhiém cua
cap iy dang, nguwoi chi huy, co quan chikc nang vé
hoat dong béi dwong nang luc cho DNCB don vi
OLHYV o cac nha truong qudn doi.

Dbi voi cap ay, to chirc dang can nang cao nhan
thirc v& vi tri, vai trd cia PNCB QLHV, vé& ning luc
QLHV, dic diém, tinh chat cua hoat dong QLHV.
Pong thoi, phai kién quyét dau tranh voi cac quan
diém, nhan thirc va hanh dong sai 1éch, khong ding
vé vai trd cia QLHV va hoat dong bdi dudng ning
lyc QLHV hién nay. bé thye hién dugc nhiing noi
dung nay, cép uy dang can tap trung lanh dao, chi
dao, trién khai thyuc hién t6t cong tac tuyén truyén,
gido duc lam chuyen bién v& nhén thtc vi tri, vai
trd va viéc bdi dudng niang lyc QLHV cho cac td
churc, cd nhan trong nha truong. Tap trung lanh dao,
chi dao viéc téng két rut kinh nghiém vé cong tac
QLHV va bdi dudng ning lyc QLHV cua DPNCB
don vi QLHYV; danh gia chinh xac nhitng uu diém,
thiéu sot, khuyét diém, tim ra nguyén nhan va duc
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rt nhitng kinh nghiém dé chi dao nhiing nam tiép
theo. Lanh dao thyc hién nghiém quy ché gido duc
va dao tao; nang cao chat luong cong tac khao thi va
bao dam chat lugng. Boi vi, chét lugng QLHYV duoc
thé hién chil yéu bang két qua hoc tap, rén luyén va
cong tac ctia hoc vién, 1a tiéu chi dé danh gia pham
chat, ning lyc quan 1y cia DPNCB don vi QLHV.

bdi véi DNCB chu tri céc cép, nhét 12 1anh dao,
chi huy céc nha truong, can b chu tri cac co quan,
don vi, trén co s¢ nghi quyét cia dang ity nha truong
vé viéc bdi dudng ning luc QLHV ciia PNCB quan
1y gido duc, cu thé hoa vao nghi quyét cip minh, xdy
dung chuong trinh, ké hoach, t6 chirc thuc hién boi
dudng ning lyc QLHV ciia DPNCB cdp minh cho
phu hop véi dic diém ciia don vi. Tang cudng cong
tac kiém tra, kiém soat céac chuong trinh, ké hoach
boi dudng da duoc xac dinh, tr d6 danh gia chinh
xéc viéc chap hanh cia timg don vi. Can bo chu tri
truc tlep lam cong tac QLHV pha1 thuong xuyén
lam tot cong tac bdi dudng tai chd, luon bam sat
hoat dong ctuia don vi, dac diém cua DNCB trong
don vi kip thoi phét hién, ngan chin nhing van dé
nay sinh, nhitng yéu kém trong don vi. Pdi véi co
quan chtrc nang, can thyuc hién tét viéc tham muu,
dé xut dung, trang ndi dung bdi dudng DNCB hing
nam; cu thé hoa thanh huéng dan, ké hoach va trién
khai t6 chuc thuc hién df”)ng bo, théng nhét trong
toan truong.

Thir hai, xdc dinh ding néi dung boi dwdng ning
lyc QLHV cho DNCB don vi ¢ cdc nha truong quan
doi.

Theo Chu tich H6 Chi Minh: “Phai ra sirc boi
dudng can bd, phai rén luyén tu tuong, nang cao
trinh d¢ gidc ngo chinh tri, cling nhu trinh do chién
thuat va ky thuat cia can bg. D6 1a khau chinh trong
cac thtr cong tac” [4]. Xac dinh ding ndi dung la co
s& dé van dung phuwong phap bdi dudng phu hop va
hiéu qua. Xac dinh ding ndi dung bdi dudng ning
luc QLHV cho BDNCB don vi QLHYV, tap trung vao
nhiing ni dung sau:

Boi dudng v trinh d6 chi dao, t& chire thuc hién
nhiém vu va trinh d§ su pham. Nguoi lam cong tac
QLHYV doi hoi phai ¢6 pham chat chinh tri, ban linh
kién dinh, viing vang; pham chat dao duc tot, 16i
séng trong sach, lanh manh; c6 trinh d¢ chuyén
mon, nghi¢p vu toan dién; c6 nang luc lanh dao, chi
dao, quan ly, chi huy, td chirc thuc hién nhiém vuy;
¢6 kinh nghiém thyc tién va nhiing hiéu biét x3 hoi
can thiét cho cong tac quan 1y; c6 trinh do su pham
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can thiét dé dap mg yéu cau tu cach 1a nguoi thay
thr hai ctua hoc vién.

Nang cao trinh d§ quan ly con nguoi, trong tam la
quan 1y lich st chinh tri, tu tuéng, quan 1y thuc hién
nhiém vu gido duc, dao tao. Pay la ndi dung trong
tam, dién hinh cua cong tac QLHV. Do vay, can tap
trung boi dudng can bd quan 1y vé& khoa hoc quan
1y con ngudi, nhét 1a khoa hoc tim 1y. Bdi dudng
kinh nghiém trong phan doén, nghién ctru, nhan biét
nhan cach hoc vién, nhét 1a vé& nhimng dic diém ca
nhan riéng biét, nhu cam xuc, tinh cam, thé chét,
khi chét, théi quen hanh vi... Boi dudng cho can bd
¢6 trinh d6 quan 1y, luu trit va nghién ctru tong hop,
phan loai, bd sung lich st chinh tri cua hoc vién. Boi
dudng nang cao trinh do QLHV thyc hién nhiém vu
gido duc va dao tao, trong diém 1a nhiém vu huén
luyén, rén luyén ky luat xdy dung chinh quy. Bdi
dudng k¥ niang diéu hanh huin luyén t6 chirc rén
luyén hoc vién, nhit 13 k¥ nang t6 chirc gid tu hoc
tai don vi. Bbi dudng k§ nang t6 chirc cac hoat dong
phuong phép; xay dung ké hoach hoat dong ngoai
khoa, t6 chirc hoat dong thi dua; phan loai hoc lyc...
Boi dudng ky ning quan Iy ky luét, xay dung chinh
quy; trong tam 13 bdi dudng kién thirc vé phap luat,
vé diéu 1énh quan ly bo doi, ky ludt quan doi, quy
dinh cua nha truong; k§ niang kiém tra, danh gia chat
luong thuc hién ché do nén nép chinh quy...

Thir ba, két hop boi duwong nang lirc QLHV vi
boi dwéng pham chat chinh tri, dao dirc, 16i song
ciia DNCB ¢ don vi QLHV.

Dé c¢6 niang luc QLHV t6t, can phai c6 pham chat
chinh tri, dao duc, 16i séng trong sach, lanh manh,
that su 1a tim guong dé hoc vién noi theo. Thuc té
hanh dong cia can bd QLHV la ménh 1énh khong
101 d6i voi hoc vién. Nang luc va pham chét chinh
tri, dao dirc, 16i séng cling chinh la mbi quan h¢ giira
“duc” va “tai” trong nhan cach nguoi can bg. Chu
tich H6 Chi Minh da khang dinh: “Phai ¢ chinh
tri trude rdi co chuyén mon... Noi tom lai, chinh tri
la dtre, chuyén moén Ia tai. Cé tai ma khong c6 duc
1a hong... Puc phai c6 trude tai” [5]. Chinh phdm
chét chinh tri, dao duc, 16i séng 1a thanh tb quan
trong cua nang luc QLHV. Hoat dong QLHYV la hoat
dong lam mau, lam guong ctia can bd, can bd quan
1y lam trude, hoc vién noi theo, gop phﬁn thuc hién
t6t phuong cham: “Trén lam gwong mau muc, dudi
tich cuyc 1am theo”. Pay 1a vin d& c6 tinh nguyén
tic, vira 1a yéu cau birc thiét, vira 1a giai phap quan
trong hién nay.
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Thir tie, phat huy tinh tich cuc, chu dong trong tu
hoc tdp, rén luyén, tw béi dudng ning cao nding lic
QOLHYV cua BDNCB ¢ cac don vi QLHV

Phat huy tinh than ty bdi dudng ning cao ning
luc cta ban thdn mdi can bd 1a hinh thirc rat quan
trong, dy 1a yéu t6 truc tiép quyét dinh dén viéc
phat trién nang lyc QLHYV cua can bd. Dé thyc hién
tot hinh thie nay, cac cip lanh dao, chi huy phai co
co ché, ché tai khich 1¢, phat huy nd lyc chii quan
cua moi can bd trong viéc tu boi dudng. Can gén
trach nhiém, két qua QLHV véi danh gia nhan xét,
dé bat, bd nhiém, ctr di hoc cua can bo. Léy Kkét qua
tién bo cua tap thé hoc vién dé danh gia ning luc
quan 1y cta can bo. Kip thoi biéu duong, nhan rong
mo hinh can bd quan 1y tot, kiém diém nhic nho,
phé binh can bo thiéu trach nhiém trong QLHV. Cép
uy, to chirc dang, ngudi chu tri can cong minh, cong
bang trong danh gia thi dua cua cac don vi ciing
nhu trong danh gia can b, ddu tranh khic phuyc tinh
trang cuc bg, bé phai, tiéu cuc trong cong tac QLHV.
3. Két luan

Boi dudng ning luc QLHV ciia DNCB don vi
trong cac nha truong quan déi la cong viéc doi hoi cod
thoi gian, lyc lugng, phuong tién va phai dugc tién
hanh thuong xuyén, lién tuc. Dé cong tac boi dudng
dat két qua cao, sat voi doi hoi nang lyc can ¢ cua
can bd QLHYV, cac cip ty, t chirc dang, ngudi chi
huy cac cép, cac luc luong tham gia bdi dudng ciing
nhu chinh DPNCB phai ¢6 hiéu biét va danh gia dung
nhimg wu diém, khuyét diém, nguyén nhan két qua
thuc hién chirc trach nhi€ém vu cua DPNCB don vi
QLHYV; tor d6 méi xac dinh dang noi dung, phuong
phap boi dudng dat két qua cao, gop phan xay dung
céc nha trudong virg manh tiéu biéu, mau muyc.
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