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Abstract: The work of planning, selecting, using, training, fostering, and creating a motivating environment
for the development of the team of management staff of secondary schools in some localities is still
limited. From the research results, the article presents some theoretical issues on the development of the
team of management staff of secondary schools in the current period.
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1. Pat van dé

Gi4o duc va dao tao (GD&DPT) giit vai tro hét
strc quan trong ddi voi su ton tai va phat trién cua
mdi qudc gia cling nhu cia toan nhan loai. Trong
bdi canh hién nay, sy phat trién manh mé cUa khoa
hoc cong nghe cung v6i qua trinh toan cau hoa va
hoéi nhap quoc te sau rong, ddc biét 1a xu thé tit yéu
ctia nén kinh té tri thirc da tac dong manh dén moi
linh vuc cua doi séng xa hoi, trong do6 co6 giao duc.
Mubn dao tao ngudn nhan lyc dap img nhu cau cia
xd hoi hién nay cin phai quan tdm dén phat trién
DNCBQL(CBQL). Vin kién Pai hoi dai biéu toan
qudc 1an tht XIII ciia Pang da dé cap rat nhidu noi
dung quan trong trong d6 c6 nodi dung d6i méi can
ban, toan dién GD & DT.

Tuy nhién, DNCBQL (DNCBQL) cac truong
CLGD(THCS) van con nhung bét cap Ve s6 luong,
chét hmng va co cau. Vé sb luong; vé chét luong
khéng dong déu, trinh d6 chuyén mén, nghlep vu 0
mot bo phan CBQLchua dap g duoc yéu cau; vé
co cAu con thleu ddng bo. Pong thoi, tir cong tac quy
hoach dén tuyén chon, sir dung, dao tao, boi du’crng,
tao moi trudng dong luc phat trién DPNCBQLvan
con nhiéu han ché. Bai viét trinh bay mot s6 van
dé 1y luan vé phat trién DPNCBQLcéc truong THCS
trong giai doan hién nay.

2. N§i dung nghién ctru
2.1. Phat trién DNCBOQL truwong THCS

Phét trién BNCBQL truong THCS pha1 dap ung
muc tiéu trudc mit va myc tidu phat trién lau dai cia
to chire, dong thoi phai dugc thyc hién theo mot quy
ché, quy dinh thng nhat trén co sé Phap luat cia
Nha nudc.

Phat trién DNvira 13 muc tiéu, vira 1a dong luc
phat trién to chuec; déng thoi dugc xem la nhiém vu

ctia ngudi 1anh dao, 13 quan 1y cap trén ctia moi thanh
vién trong nha truong chtr khong phai cua riéng
nguoi Hiu trudng hay pho Hiéu truong.

Phat trién DPNCBQL truong THCS nhim lam
cho HT va PHT truong THCS vén dong theo chiéu
huéng t6t hon 1én, manh 1én va tir kém hoan thién
dén hoan thién hon vé phé\m chét va nang lyc, nhét
la cac phém chét nghé nghiép va nang luc lanh dao,
quan tri nha truong dap g dugc cac nhiém vu QL
nha truong THCS theo quy dinh nham dap tung duogc
yéu cau do6i moi GDPT 2018; lam cho PNnay du vé
50 lugng, ddng bo vé co ciu; co ké hoach, quy hoach,
chuan ho4, nang cao chit luong nham phat huy ning
luc, vai trd, trach nhiém cia ho trong viéc dam bao
chat luong gido duc.

2.2. Quy hoach DNCBOLtruong THCS

Quy hoach BPNCBQL truong THCS 1a qué trinh
xac 1ap nhitng muc tiéu ciia t6 chirc bién ché, tiéu
chuan, chirc danh cia PNCBQL can c6 trong twong
lai. Nghi quyét s 42-NQ/TW ngay 30/11/2004 ciia
B6 Chinh tri vé cong tac quy hoach can bg, muc tiéu
va nguyén tic quy hoach 1a: “chuén bi tir xa va tao
nguén can bd ddi dao 1am can cir dé dao tao, boi
dudng, xay dung PNcan by ddm nhén cac churc danh
lanh dao, quan 1y cac cap trong hé thdng chinh tri,
virng vang vé chinh tri, trong sang vé dao dirc, thanh
thao vé chuyén mon, nghiép vy, co trinh d§ va nang
luc, nhét 1a nang luc tri tu¢ va thuc tién tot, da vé sb
luong, dong bd vé co cdu, dap ung yéu cau cia su
nghiép CNH, HPH dét nuéc”.

Quy hoach BPNCBQL truong THCS va quy hoach
phét trien DPNCBQL truong THCS cuing ¢ ¥ nghia
gitip cho cac cap QLGD khéng bi dong, lung tang
trong viéc bo nhiém CBQL. Pam bao thyc hién tét
cong tac quan ly va stt dung PNCBQL truong THCS,
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xdy dung dwoc DPNCBQL phai dat chuan trinh do
dao tao, pham chat va ning luc theo chuan muc quy
dinh; dam bao t1nh ké thira, chuyen tiép giira cac thé
hé, dap ung yéu cau ca trudc mat va lau dai.

Cong tac quy hoach DNCBQL truong THCS
bao gom cac n01 dung: xdy dung chuan DPNCBQL;
dy bio nhu ciu DNCBQL; khao sat, danh gia
DNCBQL; xdy dung va quy hoach ngudn va dy
nguén DPNCBQL truong THCS.

Tém lai cong tac quy hoach CBQL truong THCS
la nhiém vu quan trong c6 tinh chét chién luoc, quyét
dinh chét lwong DPNCBQL c6 chét luong gido duc.
Cong tac quy hoach CBQL phai dugc thuc hién theo
mot quy trinh khép kin, dam béo theo ké hoach va
dugc tién hanh thuong xuyén nham phat hién, bdi
dudng, danh gia ding ké hoach, quy hoach, trén co
s danh gia dung thyc trang, khach quan va diéu
chinh ké hoach, quy hoach hop li véi diéu kién hién
tai nhdm tao diéu kién va phat huy t6i da kha ning
cua DPNCBQL.

2.3. DTBDDNCBQLtrwong THCS

DTBDHNCBQL 13 nhiam hoan thién va nang cao
vé trinh d 1y luan chinh trj va k¥ nang trong thuc
tién quan 1y; trau doi nghiép vu chuyén mén cho timg
gido vién va ca DPNCBQL. Ban chat cia la ning cao
pham chét chinh tri, dao dirc nghé nghiép va ning
luc quan 1y, diéu hanh t6 chitc cho DPNCBQL dé ho
c6 du cac diéu kién hoan thanh nhiém vy, thuc thi
dung chirc nang va quyén han cua ho theo quy dinh.

Cong tac bdi dudng PNCBQL truong THCS noi
riéng 1a nhiém vu quan trong khong thé thiéu duoc
trong qua trinh quéan 1y ctia cac cap quan 1y gido duc.
Viée t6 chirc boi dudng phai tién hanh xuyén, lién
tuc 1ay viéc tu hoc, tu bdi dudng nham phat huy kha
nang cua timg ca nhan CBQL. Cong tic boi dudng
CBQL phai dugc tién hanh khoa hoc, cong khai, dan
cht ¢6 ké hoach trudc mét cling nhu lau dai, thuc
hién bdi dudng phai dugc sip xép mot cach phu hop
véi diéu kién thuc té nha truong, voi kha nang ca
nhan,... khi to chic bdi dudng can dat phai dugc
kiém chimng, trai nghiém thyc té tir &6 c6 hudng xay
dung cac dién hinh va nhan rong dién hinh.

Nhu vy d¢ DPNCBQL ngay cang co chét luong
cao thi can phai to chiic

da dang hoa céc loai hinh thirc DPTBDphu hop v6i
diéu kién,

hoan canh va y8u cau cong tac cia can bd. C6 thé
thuc hién céc hinh thte boi

dudng nhu:

- DPTBDchuén hoa, trén chuan: sau khi khao sat,
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danh gia CBQL theo chuin, cho di diao tao chuan
héa, dao tao trén chun.

- Bo6i dudng thuong xuyén: cung cdp cho
DNCBQL hé thdng tai liéu chuyén mon, gidi thiéu
tai liéu, dat ra cac yéu cau nghién clru cua tung
chuyén dé, thuc hién theo dinh ky va cudi cung 1a
danh gia két qua.

- Ty hoc, tu bdi dudng: bﬁmg cach ty hoc thong
qua cic phuong tién thong tin, dong nghiép, tu
NCKH, tong két kinh nghiém... Pay 1a viéc lam co y
nghia 16n, ty gidc cao

Bén canh d6 cong tic PTBDDNCBQL can xac
dinh rd muc tiéu, ndi dung, hinh thiure DPTBD tur d6 xay
dung ké hoach PTBDDNCBQL cac truong THCS
dé ho dat “Chuan” khong nhiing duogc tién hanh cho
dbi tuong 1a cac CBQL dwong chtrc, ma con phai dbi
v6i ca DNcan bo du ngudn (quy hoach) dé bd nhiém
thanh CBQL céc truong THCS. Nhu vay, dé nang
cao chat lugng DPNCBQL thi khong thé thiéu dwoc
hoat dong dao tao va boi dudng DNCBQL.

2.4. Bo nhi¢m, bé tri sir dung PNCBOL truwong
THCS

Tuyén chon, bd nhiém chinh xac ngudi CBQL ¢
du pham chit va nang luc cho mot té chirc 1a yéu té
quan trong dé phat trién t6 chtrc noi chung va thuc
chat 1a tao diéu kién tién quyét cho to chirc do dat
dén muc tiéu ctia nd. Mat khac, nhiing tiéu chuin
cho viéc tuyén chon, bé nhiém CBQL lai 1a nhiing
yéu cAu tat yéu cho viéc thyuc hién ké hoach nang cao
chat luong DPNCBQL.

Nhu vdy viéc bd nhiém, bd tri st dung, luan
chuyén, mién nhiém PNCBQL truong THCS thuc
hién theo cac hoat dong sau:

- Phai thu thap du cac thong tin vé nhiing can
b0, giao vién co pham chét chinh trj tot, vimg vang,
kién dinh vé tu tuong chinh tri; ¢6 tinh than ning
dong, sang tao, phan d4u thuc hién duong 161 d6i moi
can ban va toan dién nén giao duc, dam d4u tranh
v6i nhitng quan diém sai trai; ¢6 y thirc to chirc ky
luat, gitt gin doan két nodi bo; co quan hé mat thiét
v6i nhan dan; ¢6 nang lyc trinh d§ va suc khoe phu
hop v6i nhiém vy dugce giao; c6 phong cach lam viéc
khoa hoc, dat hiéu qua thiét thuec.

- B6 nhiém CBQL truong THCS phai thuc hién
theo quy trinh bd nhiém da quy dinh trén co s thuc
hién ding nguyén tic tap trung dan chu, phai can cr
vao cac tiéu chuin trong chuin chirc danh theo quy
dinh; dong thoi phai xem xét toan dién, dam bao sy
thong nhét giita con nguoi va cong viée; dam bao
tinh thong nhit myc tiéu phat trién gido duc giira
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nganh va dia phuong; dam bao vé& quy trinh va hd
s0 c& nhan.

2.5. Kiém tra, dinh gid chit lwong PNCBQL-
trwong THCS

Kiém tra va danh gia PNCBQL la mot trong cac
chtre ning quan 1y. Lanh dao ma khong kiém tra, coi
nhu khong c6 1anh dao; kiém tra ma khong danh gia,
coi nhu khong kiém tra.

Kiém tra nham xem xét viéc thuc hién cac quyét
dinh quan ly & mirc d§ nao; phat hién nhiing truc
trac, tri tr¢, xu 1i sai pham, danh gia thuc trang, tim
ra nguyén nhan dé dé xuat cac bién phap khic phuc
nhim thuc hién tdt ké hoach dé ra; dong vién, khich
1&, nang cao tinh than trach nhiem cua DNCBQL,
dé hoat dong quan ly dat hiéu qua t6t hon, dong thoi
kién nghi cac cip c6 tham quyén diéu chinh, b sung
chinh sach va cac quy dinh phi hop dé nang cao hiéu
luc QLGD.

No6i dung kiém tra, danh gia DPNCBQL trudng
THCS can tép trung mot sb tiéu chuan danh gia can
bd nhu sau:

- V& chinh trj tu twong: Trung thanh véi loi ich
ctia Dang, ciia qudc gia, dan toc va nhan déan; kién
dinh cht nghia Mac - Lénin, tu tuong HO Chi Minh,
muc tiéu, 1y tuong vé doc 1ap dan toc, chi nghia xi
hoi va dudng 16i d6i méi ciia Pang.

- V& dao drc, 16i sdng, y thirc t6 chuc ky luat: Co
pham chét dao duic trong sang, trung thuc; 161 song
lanh manh, gian di; khiém ton, chan thanh, guong
mau; can, kiém, liém chinh, chi cong vo tu.

- V& trinh d¢: C6 trinh d¢ chuyén mon, 1y ludn
chinh tri, quan 1y nha nudc dap tng yéu cau, nhiém
vu dugc giao va theo quy dlnh cua Dang, Nha nudc;
trinh d6 tin hoc, ngoai ngit can thiét va phu hop.

- V& nang luc va uy tin: Co tu duy d6i méi, co tim
nhin, phuong phap lam viéc khoa hoc; c6 nang luc
téng hop, phén tich va du bao. C6 kha nang phat hién
nhitng mau thuan, thach thirc, thoi co, thuan loi, van
dé méi, kho khin va nhimg han ché, bat cap trong
thuc tién.

2.6. Tao méi trwong, dong lwc phdt trién PNCBQL
truong

THCS

Viée thyc hién ché do chinh sach, tao dong luc
cho hoat dong cia DPNCBQL truong THCS 1a qua
trinh tao 1ap nhitng diéu kién t6t nhat dé cho CBQL
phat trién dugc pham chit va cac nang lyc & muc do
cao va thyuc hién cong viéc dat hi¢u qua tdt nhat. Do
1a viéc xay dung va ban hanh cic co ché chinh sach
theo quy dinh cuia phap luat, pht hop dic diém tinh
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hinh dia phuong, tao hanh lang tét nhit cho CBQL
thuc hién chirc nang, nhiém vu. Déng thoi co ché do
thich hop, khich 1¢ sy phan d4u vuon 1én hoan thanh
nhiém vu ddi v6i gido vién nodi chung va CBQL noi
riéng. X4y dung quy ché phu hop, két hop hop li giira
nganh GD&PT véi cac ban nganh khac dé tao dong
lyc va nhitng diéu kién vé cac ngudn luc cho phat
trién GD&DT. Quan tAm dau tu co s& vat chit, trang
thiét bi k¥ thuat cho cong tac gido duc néi chung va
cong tac quan ly truong hoc noi riéng.

Tao mai truong hoat dong thudn lgi cho PNCBQL
cac truong THCS trong d6 c¢6 mdi truong phap ly,
moi truong 1am viée, giai quyét cac chinh sach va
ché d6 dai ngod 1a cac hoat dong mang ¥ nghia gop
phan tao ra dong luc cho timg CBQL cac trudng
THCS phét trién. Pong lyc dé CBQL truong THCS
phét trién phu thudc vao rat nhiéu yéu t6, trong d6 c6
céc yéu té co ban sau:

3. Két luan

Cong tac PTDN CBQL c6 vai tro rat quan trong
trong viéc dinh hudng phat trién chat lugng giao duc
pht hop véi yéu ciu dit ra cho viéc ddi méi chuong
trinh GDPT 2018. Vé 1i luan, tac gla da chira nhung
dic diém vé quy hoach, dao tao, boi duong, tuyén
chon, b6 nhiém, bé tri sir dung, thuyén chuyen, danh
gia chét luong DNva tao moéi truong lam viée thuan
loi dé lam dong luc cho DPNCBQL phat trién. Tir
nhing co so 1y ludn trén, tac gia tién hanh diéu tra,
khdo sat va phan tich thyuc trang phat triecn DPNCBQL
cac truong THCS ¢ thi xa Binh Minh, tinh Vinh
Long duoc trinh bay ¢ bai viét tiép theo.
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