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Abstract: Developing management staff in primary schools in Binh Chanh district is facing the
requirements of educational innovation, the new general education program still reveals shortcomings,
requiring scientific research to solve this problem. The topic: “Developing management staff in primary

schools according to principal standards in Binh Chanh district, Ho Chi Minh City” was chosen by the
author for research. The article presents the results of the above research.
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1. Pat van dé

Poi ngii CBQL giit vai tro quyét dinh trong viéc
nang cao ning lyc nghé nghiép (NLNN) cho GV,
tir d6 nang cao chit lugng giao duc toan dién cho
hoc sinh. Chét luong cua DPNCBQL nhu thé nao phu
thudc vao nhiéu yéu td, trong do6 truc tiép phu thude
vao quan ly, phét trién DN ciia Phong Giao duc va
Dio tao (GD&DT) cling céc cap quan 1y khac trong
va ngoai nha trudng. Tang cudng chit luong quan
ly, chii dong phat trién ciia Phong GD&PT s& ning
cao chét luong PNCBQL, tir 46 ning cao chat luong
NLNNcua GV trong nha truong tiéu hoc. Thuc té
DNCBQL va cong tac phat trién DPNCBQL & cic
truong tiéu hoc huyén Binh Chanh dung trude yéu
cdu d6i méi gido duc, chuwong trinh gido duc phd
thong méi con boc 16 cac bat cap trong cong tac sir
dung, bdi dudng, xdy dung mdi truong lam viéc...
han ché chét luong hoat dong phat trién NLNNcho
GV. Thyc tién nay doi hoi phai c6 cic nghién ctru
khoa hoc nghiém tiic dé giai quyét vin dé nhim nang
cao chét lugng DPNCBQL & cic truong tiéu hoc dap
g yéu cau ngudn nhan lyc gido duc trong bdi canh
d6i méi gido duc hién nay.

Bai viét trinh bay vé Phat trién DPNCBQLtruong
tiéu hoc theo chuan hiéu truong (CHT) & huyén Binh
Chénh, Thanh phé H6 Chi Minh
2. Noi dung va két qua nghién ciru
2.1. Phdt trién PNCBOL truwong tiéu hoc theo
chuin hiéu truéong

Phét trién DPNCBQLtrudng tiéu hoc theo CHT
la: Quy hoach va xdy dung ké hoach phét trién

DNCBQL trudéng tiéu hoc dua trén chuin Hiéu
truong; B6 nhiém, bd nhiém lai, luan chuyén, mién
nhiém can bo quan ly truong tiéu hoc dua vao chuén;
Pao tao bdi dudng DPNCBQL trudng tiéu hoc theo
Chuén; St dung DPNCBQLtruong tiéu hoc dua trén
nang luc; Xay dung moi truong lam viée, tao dong
luc dé can bo quan 1y phat trién.

Thyc trang phat trién DNCBQL truong tiéu hoc
theo chuan hiéu truong ¢ huyén Binh Chanh, thanh
phd H) Chi Minh

Tac gia tién hanh khao sat thyc trang bang phiéu
hoi voi 127 lanh dao phong, chuyén vién phong
GD&DT, lanh dao va GV céc truong TH huyén Binh
Chanh, Thanh phé Hd Chi Minh. Kkét qua nhu sau:
2.2.1. Thuee trang ldp quy hoach, ké hoach phat trién
PNCBOL cdc truwong tiéu hoc huyén Binh Chdnh, TP
Ho Chi Minh

Két qua khao sat ¥ kién danh gia vé lap quy
hoach, LKH phat trién DPNCBQL cac truong TH
huyén Binh Chanh, dat DTB chung ciia 02 nhom dbi
tuong lan luot 13 3.14 va 3.16 dat muc 3, muc kha,
cu thé:

- No6i dung dugc danh gia cao nhit 1a “LKH cu thé
phat trién PNCBQL”, duoc DNlanh dao truong danh
gia v6i DTB 14 3.44 xép muc thyuc hién “Tdt; trong khi
do6 cling ndi dung nay, DPNGV ghi nhan DTB la 3.21
chi xép mure thue hién 1a “Kha”;

- i v6i ndi dung “Xac dinh cac bién phap thuc
hién ké hoach phat trién DPNCBQL TH”, ndi dung
nay DN lanh dao truong danh gia c6 DTB 1a 2.94 tuy
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xép thip nhung van dat mirc “Kha”; twong ty DPNGV
cling d4nh gia dat DTB 1a 3.23 xép muc “Kha”.
2.2.2. Thuc trang b6 nhiém, boé nhiém lai, mién
nhiém va ludn chuyén DPNCBQL truong Tiéu hoc
huyén Binh Chanh, TP Ho Chi Minh

Két qua khao sat y kién danh gia vé& cong tac bd
nhiém, bd nhiém lai, mién nhiém va luan Chuyén
DNCBQL truong TH theo CHT tai huyén Binh
Chanh, dat PTB chung ctia 02 nhém déi tuong lan
luot 14 3.06 va 3.09 dat murc thuc hién “Khéa”, cu thé
nhu sau:

Noi dung “T6 chirc Iya chon CBQL theo quy
trinh da dugc quy dinh trong CNN”, n6i dung nay
duogc lanh dao truong va DPNGV danh gia véi DTB
12 3.17 va 3.10 xép mirc thyc hién “Kha”.

Tuong tu ndi dung “Xéc dinh va lam rd quy trinh
lga chon BPNCBQL TH?”, cling dugc 1anh dao truong
va DNGV danh gia v6i DTB 1 2.94 va 3.02 xép
muc thyc hién cling 1a “Kha”.

Két qua khao sat viéc lya chon CBQL theo CHT,
dugc DN lanh dao truong va GV danh gia dat mic
“Kha”, do tac dong tir yéu té chii quan dan dén viéc
lga chon CBQL theo CHT chua hi¢u qua.
2.2.3.Thuc trang BPTBD PNCBQL cdc trieong tiéu
hoc huyén Binh Chéanh, TP Ho Chi Minh

Két qua khao sat y kién danh gid vé cong tac
t6 chitc PTBD CBQL theo CHT ¢ cac truong TH
huyén Binh Chanh, dat DPTB chung ctia 02 nhom ddi
tuong lan luot 12 3.19 va 3.20 duoc xép muc thuc
hién 1a “Kha”, cu thé nhu sau:

- Noi dung “Té chirc boi dudng GV theo ké
hoach va dap tmg nhu cau thuc tién (b6i dudng kién
thitc chung va chuyén sau)” dugc lanh dao truong
ghi nhan c6 DTB 1a 3.49 xép mirc thyc hién “Tét” va
twong ty PNGV ciing ghi nhan véi DTB 1a 3.26 xép
muc thue hién “Tét”;

- No6i dung “Tao diéu kién cho GV tu hoc, tu boi
dudng nang cao trinh do phat trién nghé nghiép”,
dugec DPNGV danh gia co DTB 1a 3.28 xép muc thuc
hién “Tét”, trong khi d6 lanh dao trudng phan anh
voi DTB 1a 2.99 nén chi xép murc thuc hién 1a “Kha”.
2.2.4. Thyc trang thuc hién ché dp chinh sach, tao
méi trwong phat triéen PNCBOL cdc trieong tiéu hoc
huyén Binh Chdnh, thanh phé Ho Chi Minh

Két qua khao sat dat DPTB chung ciia 02 nhém dbi
tugng lan luot 14 3.18 va 3.21 dat mirc 3, muc kha,
cu thé nhu sau:

- N6i dung duoc danh gia cao nhét 1a “Tao diéu
kién co s& vat chat, thiét bi, tai liéu chuyén mon cho
hoat dong cia CBQL”,dugc DN lanh dao truong
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danh gia dat BTB 3.48, dat muc 3 muc kha, voi ndi
dung nay PNGV danh gia cling dat muic 3 voi DTB
3.25 dat murc kha;

- Noi dung dugc danh gia thap nhét 1a “Tao moi
truong thuan lgi ung hd hoat dong cua CBQL, danh
gia dung vi tri CBQL trong phat trién ning luc nghé
nghi¢p”, dat DTB 2.98 la danh gia cia PNlanh dao
truong, dat mirc 3 mirc kha dong thoi DNGV ciing
danh gia dat mirc 3 muc kha véi BTB 3.27.

Nhu vay, viéc tao moi truong lam viéc va co hoi
phat trién nghé nghiép cho CBQL theo CHT dugc
DN lanh dao truong va GV déanh gia dat mutc kha, do
tac dong tir yéu td khach quan dén tir co ché chinh
sach dan dén viéc tao moi truong lam viéc va co hoi
phat trién nghé nghiép cho CBQL theo CHT hiéu qua
chua cao.

2.3. Mét sé bign phdp phit trién PNCBQLtrwong
tiéu hoc theo chuin hiéu trwéng & huyén Binh
Chdnh, TP Ho Chi Minh

2.3.1: Nang cao nhan thirc cho CBQL, GV va nhdn
vién sw can thiét phat trién PNCBQL trieong TH theo
CHT

Muc dich bién phap la nédng cao nhan thic Vé
vai tro, tim quan trong cua CBQL va phat trién
DNCBQL trong truéng TH dé trén co sé d6 to chirc
tot cong tac phat trién DNCBQL cac truong TH
huyén Binh Chanh, Thanh phd H6 Chi Minh theo
Chuan hiéu trudng.

2.3.2. Boi dwong ky ndng ldp quy hoach, ké hoach
phat trién PNCBOL truong TH theo CHT cho lanh
dao Phong GD&DT

Quy hoach 1a m¢t ban luan ching khoa hoc, trong
d6 thé hién su bd tri, sép xép toan b nhan luc, vat
luc va tai luc theo mdt quy trinh hop 1y cho tung thoi
gian lam co so cho viéc xay dung ké hoach dai han
va ngin han. Quy hoach 1a mét ndi dung trong yéu
ctia cong tac QLGD, bao dam cho cong tac phat trién
DBNCBQL cac cép hoc, nganh hoc di vao né nép, chu
dong, co tam nhin xa, dap ing ca nhiém vu trude mit
va lau dai.

Muc dich cia bién phap giup cho viéc bd nhiém
CBQL truong TH dugc chia dong, thong qua 1ap quy
hoach, ké hoach phat trién DPNCBQL truong TH theo
Chuan hiéu truong, DPNCBQL TH ké can, GV cit
can dugc DTBD vé phﬁm chét chinh tri, nang luc
va nghiép vu quan 1y trudc khi bd nhiém. Trudong
phong GD&DT c6 lam 6t cong tac quy hoach, LKH
DNCBQL truong TH, khi d6 nang luc lanh dao, quan
Iy dap ung dugc nhiém vu quan ly sy nghiép gido
duc trude mit ciing nhu 1au dai tai dia phuong.
2.3.3.Tang cuong té chirc PTBD doi véi PNCBOL
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trueong TH dép 1ing quy dinh Chudn hiéu trirong

Chat lwong DPNCBQL duoc hinh thanh va phat
trién qua nhiéu con dudng, trong d6 mot con dudong
quan trong 1a thong qua PTBD. Vi vay, dé phat
trién DPNCBQL truong TH can phai lam tt cong tac
DBTBD CBQL va GVcbt can thude dién quy hoach.
Té chirc bdi dudng PNCBQL trudng TH nham muc
dich nang cao hiéu biét va lyc ning trién khai ké
hoach nang cao chit luong chuyén mén, nghiép vu
cho DPNCBQL truong TH nham gitp cho DNnay lam
vu chuyén nghiép mang lai hiéu qua cao.

Té chirc tot hoat dong bdi dudng CBQL trudng
TH theo Chuén hiéu truéng.

Pé thuc hién ¢6 hiéu qua ndi dung bién phap trén,
lanh dao phong GD&PT can t6 chirc lam tot cac
cong vi¢c sau:

- Khdo sat thyc tién danh gia DNCBQL truong
TH (manh, yéu) va mirc do dap ung yéu cau cua cong
viée dbi voi CBQL. Xac dinh nhu cau bdi dudng cua
DNCBQL. Viéc khao sat danh gia DPNCBQL doi hoi
phai chinh xac, khach quan thi méi cung cp duoc
nhiing thong tin day du, chinh x4c cén thiét cho viée
xay dung ké hoach PTBD CBQL c6 hiéu qua thiét
thue
2.3.4: P6i mbi céng tac bo nhiém, ludn chuyén, dé
bat va bé nhiém lai PNCBOL truong TH theo tiép
can CHT

Day la bién phap c6 y nghia quan trong dé bd
sung ddy du sb lwong va chét lrong DNCBQL.
CBQL dugc bb tri phit hop véi phim chat va NLNN
cua ca nhan sé€ tao nén hung thu va nhu cau lam viéc
tir 46 phat huy duoc hét strc manh, ning luc ciia minh
trong hoat dong nghe nghiép dem lai hi¢u qua trong
cong tac phat trién nghé nghiép GV. Mat khac voi
bién phap quan 1y nay gop phan chuan hoa DPNCBQL
vé trinh d6 dap tmg theo quy dinh cia B GD&DT
da ban hanh CHT.

Lua chon va stt dung CBQL la cong viée rat quan
trong trong viéc trién khai thuc hién ké hoach, nhiém
vu ndm hoc. Néu lanh dao phong GD&DT quan tam,
chi dao sat sao va xay dung dugc DPNCBQL di manh
va c6 chit luong thi cac hoat dong gido duc ctia nha
truong s& dem lai hiéu qua cao nhit.

2.3.5: Thuong xuyén t6 chirc KTDGDNCBOL truong
TH theo CHT

KTPG CBQL truong TH dé nim duoc thong tin
can thiét gitip nha quan 1y danh gia thuc trang, mirc
d6 thuc hién cong viée theo CHT di xac dinh dé tur
do6 co6 bién phap phu hop nang cao hiéu qua, ngan
ngira cac han ché dé kip thoi ubn nin, nhéc nho, diéu
chinh va ddng thoi tim bién phap khic phuc, thay
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dugc nhitng mat tich cuc dé dong vién, khuyén khich
thiic ddy, phat huy giup cho DPNCBQL thdy duoc
thyuc trang vé trinh d9, ky nang va kinh nghiém lam
cong tac phat trién nghé nghiép cia minh tir d6 c6 y
thirc vuon 1én dé hoan thién chinh ban than minh va
hoan thanh tbt cong viéc.
2.3.6: Pau tw xdy dung méi truong va tao dong lic
lam viéc cho DPNCBQL truong TH

Muc dich cta bién phap la xay dung duoc moi
truong su pham o truong TH tich cuc, thudn 19i cho
hoat dong cua CBQL, cho sy phat trién cac phém
chat va NLNNcia CBQL. C6 duoc méi trudng nhu
vay s€ tao ra sy yén tam lam vi¢c, dong luc lam vigc
tich cuc va phat huy hét NLNNciaa CBQL trong
hoat dong phat trién nghé nghiép ciing nhu day hoc
va giao duc. Pay ciing 1a bién phap nham thu hat
cac GV trong nha truong phan diu tro thanh nguoi
CBQL mdt cach tw nguyén va xudt phat tir nhu ciu
cua ban than. V&1 myc dich trén thi ndi dung co ban
can phai thyc hién 1a xay dung cac loai moi trudng
tich cuc cho sy phat trién nghé nghiép cia CBQL.
C6 rat nhiéu noi dung xdy dung méi trudng:
3. Két luan

Phat trién DNCBQL truong TH theo Chuin
hidu truong 1a quy hoach, tuyén chon, danh gia, dé
bat, thuyén chuyén, DTBD va tao méi truong lam
viéc thuan loi cho DPNCBQL phat trién. Tir két qua
khao sat thyuc trang cho thay phat trién PNCBQL cac
truong TH huyén Binh Chanh, TP H6 Chi Minh dugc
danh gia thyc hién ¢ mic d6 kha. Noi dung phat trién
PNCBQL dugc danh gia khong dong déu nhau va
theo thir bac. Trén co s& nghién ctru 1y luén va thuc
tidn, bai viét dé xuét 6 bién phéap phat trien PNCBQL
truong TH theo CHT & huyén Binh Chanh, TP H) Chi
Minh. Giita cac bién phap nay c6 méi quan hé bién
chimg, bo sung cho nhau trong hé thong cac bién
phép.
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