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Abstract:In order to build a team of teachers to meet the needs of educational development in Binh Chanh
district; besides the work of developing the team of teachers, the work of managing the team of teachers is
also an important activity to ensure the quality of education. From that, the author has chosen to research
the topic: “Management of the team of teachers in primary schools in Binh Chanh district, Ho Chi Minh
City”, the article presents some issues from the above research results.
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1. Pit vén dé

Nghi quyét Pai hoi dai biéu toan qudc lan thir XI
ctia Pang khing dinh: “Phat trién gido duc 1a qudc
sach hang dau. P6i méi cin ban, toan dién nén gido
duc Viét Nam theo hudng chuén hoa, hién dai hoa, xa
hoi hoa, dan chi hoa va hdi nhép quéc té, trong do,
d6i méi co ché quan 1y giao duc, phat trién DPNGVva
CBQL la khau then chét” (BCS VN, 2013). bay la
tu duy mang tim chién lugc, thé hién quan diém toan
dién, khach quan, khoa hoc ctia Pang Cong san Viét
Nam.

Thoi gian qua, mac du Bang va Nha nudc da cai
thién ché do chinh sach cho GV, nhung cac chinh
séch, ché d¢ hién hanh d6i véi GV van con nhiéu bét
cap, dan dén h¢ qua 1a nhiéu GV khong thé toan tam,
toan y cho sy nghiép GD- DT, su nghiép trong ngudi.
Binh Chanh 12 mot huyén phia Nam ctua TP H) Chi
Minh, trong nhitng nam qua, nganh GD Binh Chanh
da gop phan phat trién nguon nhan luc co chat luong
cho Thanh phd. Tuy nhién, truéc yéu cau DPMGD
va phat trién kinh té xa hoi nhu hién nay, nhét la dé
dap ing muc tiéu GD cua TPtrén dia ban huyén Binh
Chanh van chua dap tmg day du cac yéu cau thuc tién
ctia cong tac gido duc, trong d6 co cong tac phat trién
DNGV. bPé xdy dung dugc doi ngit GV dap ung nhu
cau phat trién GD cua huyén Binh Chanh, bén canh
cong tac phat trién doi ngii GV thi cong tac quan ly
do6i ngii GV ciing 1a mot hoat dong quan trong dé dam
bao CLGD. Vi vdy nghién ctru quan Iy PNGV& cac
truong tiéu hoc huyén Binh Chanh, TP H5 Chi Minh
1a van dé can thiét hién nay.

2. Ngi dung va két qua nghién ciru
2.1. Quan Iy DNGV§ trwong tiéu hoc

Quan ly PNGVIa viéc xdy dung, phat trién
DNGVving manh ca vé sé luong va chat lugng, co
day du pham chat tri tué, nang luyc va trinh d6 chuyén
mon dé hoan thanh tét cac nhiém vu giang day, gido
duc va NCKH.

Quan ly doi ngii 1a mot mat cAu thanh cta hoat
dong QL dé cap dén con ngudi trong t chire. Trong
mot truong tiéu hoc, QL DNGVtiéu hoc 1a qua trinh
HT tac dong dén DNGVdé t6 chirc va phédi hop cac
hoat dong cua ho trong qua trinh gido duc HS theo
muc tiéu GD. Quan hé tryc tiép hang ngay gitta HT
va DPNGVIla quan h¢ gilta nguoi voi nguoi. Hiéu qua
lao dong cia PNGVphu thudc vao mbi quan hé giita
HT va GV ciing nhu hiéu qua hoc tap cia HS phu
thuoc mot phan vao mbi quan hé Thay - Tro. Trong
DNGV mbi ngudi déu ¢ nhu cau duoc tu khéng dinh
minh, muén duogc tao diéu kién dé 1am viéc tot va ai
cling ¢ tam 1y mudn duoc ton trong. Vi vay ngudi
HT phai c6 thai d§ cu xtr 6 van hoa, khon ngoan va
té nhi trong viéc van dung nguyén tic QL vao QL
timg GV va ca DNGV. Phai luén khing dinh nhiing
diém manh, nhiing uu diém cua GV, tao co hoi, cai
thién diéu kién lam viéc va phai luon ludn co thai do
ton trong ho trong QL.

2.2. Khao sat thuc trang quadn ly DNGVitruong tiéu
hoc

Tién hanh khao sét 1dy y kién bang phiéu ddi voi
30 CBQL va 80 GV ¢ 10/35 truong Tiéu hoc huyén
Binh Chanh, TPH) Chi Minh vé thuc trang quan ly
DNGV§ cac truong nay.Dudi day 1a mot sb két qua
sau khi tong hop xtr 1y:
2.2.1.Thue trang vé quy hoach, tuyén dung PNGYV.
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Bang2.1.Panh gid cia dgi ngii CBOL, GV vé thuc
trang quy hoach,tuyén dung doi ngii GVTH

Két qua thue hi¢n

i PTB Thw
Tot | Kha | T.Binh

Yéu bic

N¢i dung

1. Hang nam, 1ap quy
hoach, du béo vé& nhu
cau s6 lugng GV cua
tung mon hoc.

82 | 173 | 745 | 00 | 220 | 3

2. Pam bao su can ddi
va hop ly gilta cac by
mon trong tuyén dung:
khong dé tinh trang
quéa thiéu hodc thira
GV ¢ cac bd mon.

10.0 | 164 | 73.6 | 0.0 | 236 | 1

3. GV dugc tuyén
dung dép tmg dugc cac | 6.4
yéu cau cua cong viéc

227 | 709 | 0.0 | 235 | 2

Bang 2.1 cho thiy, qua 3 ndi dung khao sat & 4 tiéu
chi mirc d6 két qua thyc hién, thu duoc DTBkhao sat
tir 2.20 dén 2.36 dat mue 2, miic trung binh, trong do:

- Noi dung duoc danh gia nhiéu nhat 1a ndi dung
“Ddm bao sir can déi va hop 1y giita cdc b6 mon trong
tuyén dung: khéng dé tinh trang qud thiéu hodc thira
GV & cdc bé mén”, thu dugec DTBcao nhit 2.36 dat
muc trung binh.

- Noi dung “Hang nam, ldp quy hoach, dw bdo
vé nhu cau so lwong GV cua tung mon hoc”, dat
DTB2.20 dat mtc 2, muc trung binh.

Dé 1am 6 vin dé nay ching t6i trao ddi v6i ba
L K O mét pho hiéu truéng truong tiéu hoc trén dia
ban, ba tra 10i nhu sau: “Céng tdc quy hoach va tuyén
dung DNGV tiéu hoc chira lam tot véi ly do. Cong tac
quy hoach khéng dw bao ding nhu cau thic té cua
cdc trirong hoc, dan dén tinh trang thira GV ¢ mét so
noi va thiéu 6 nhitng noi khdc. Quy hoach khong xem
xét day dii cdc yéu t6 dia phwong nhie dan sé, toc do
phat trién, dan dén viéc phin bé GV khéng hop 1y.”
2.2.2. Thuc trang vé sir dung DNGV.

Két qua khao sat cho thay vé thyc trang sir dung
GV & cac truong Tiéu hoc trén dia ban huyén Binh
Chanh, TPH6 Chi Minh, dat DTBkhao sat tir 2.28 dén
2.43 dat murc 2, mtc trung binh, cu thé nhu sau:

- Noi dung “Phdn céng giang day trong timg khoi
co su xen ké gitta GV kha, gioi va GV trung binh,
yéu.” dat DTBcao nhit 2.43 dat mac 2, mic trung
binh;

- Noi dung “Phdn cong GV huong dan chuyén
mén, nghiép vu cho GV tdp sw” xép thip nhét dat
DPTB2.28 dat mtic 2, muc trung binh.

Pé 1am rd thém van dé nay chung toi trao ddi
v6i thiy T B D 1a pho hiéu truong mot truong tiéu
hoc trén dia ban, thay tra 16i nhu sau: “Viéc sir dung
DNGV tiéu hoc chuea lam t6t gi: Co s chénh léch lon
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gitta cac khu vuc do thi va nong thon, noi GV ¢ cdc
TPIom thuwong qud tai trong khi nhiéu viing néng thén
lai thiéu GV, Mirc lwong va cdc chinh sdch phiic loi
cho GV chuea dii hép dan, dan dén tinh trang GV thiéu
déng lwc va tam huyét véi nghé.”

2.2.3. Thuee trang vé DTBD DNGV,

Két qua khao sat thyc trang cong taic DTBD
DBNGV cac truong Tiéu hoc huyén Binh Chanh,
TPHb Chi Minh, dat DTB tir 2.16 dén 2.35 dat mirc
2, muc trung binh, cu thé nhu sau:

- Noi dung “Té chirc cdc khéa boi diedng ning
cao trinh do nghiép vu cho GV tai truong.” dat PTB
cao nhit 2.35 dat muc 2, mirc trung binh;

- Noi dung “T6 chire hoi thao chia sé sang kién
kinh nghiém gidng day giita cac GV trong truong
theo dinh ky” xép thap nhat dat DTB 2.16 dat miic 2,
muc trung binh.

2.2.4. Thuc trang vé trién khai co ché chinh sdch
DNGV.

Khdo sat trién khai co ché chinh sach ddi véi GV
cac truong Tiéu hoc trén dia ban huyén Binh Chanh,
TPHG Chi Minh, dat DTB tir 2.19 dén 2.34 dat mitc
2, muc trung binh, cu thé nhu sau:

- Noi dung “Ké hoach héa cong téc thi dua, khen
thwong, ky ludt doi véi GV.”> dat DPTBcao nhat 2.34
dat mac 2, muc trung binh;

- Noi dung “Tao diéu kién lam viéc thudn loi cho
GV xép thip nhit dat DTB2.16 dat muc 2, mic
trung binh.

2.3. Bién phap ndng cao ndng luc qudn ly GV tiéu
hoc o huyén Binh Chanh TPHCM

2.3.1. Nang cao nhan thirc cua PNG V'vé vai tro nhiém
vu GV trong boi canh PMGD

T chire cac hoi thao chuyén dé dé thao luan vé
vai tro va nhiém vu ciia GV trong bdi canh PMGD,
gitip GV hiéu 16 hon vé tim quan trong cua ho trong
viéc dan dit va hd tro hoc sinh. Xay dung chuong
trinh bdi dudng chuyén mén dinh ky cho GV, gitip ho
cap nhat kién thirc va ky ning can thiét dé dap tmg
yéu cau cia PMGD. Tap trung vao viéc nang cao ky
nang su pham cho GV, bao gdm k¥ ning quan 1y 16p
hoc, giang day tich hop, va sit dung cong ngh¢ trong
giang day. Khuyén khich GV ap dung cic phuong
phap giang day hién dai vao thyc té hang ngay, tir d6
rit kinh nghiém va diéu chinh cho phii hop véi timg
16p hoc.

Nhan manh vai trd cia GV trong viéc phat trién
nhan cach va k¥ ning sdng cho hoc sinh. Tang cudng
nhén thirc cia GV khong chi 1a ngudi truyén dat kién
thitc ma con 1a nguoi dinh hudng, gido duc nhan cach
cho hoc sinh.
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2.3.2. Béi méi cong tac quy hoach, tuyén dung PNGV

Thyc hién danh gia chét lwong GVTH: Trén co
s qui hoach cua S6@ GD&DT TPHO Chi Minh, cac
Phong GD&PT truc tiép chi dao cac trudng TH thuc
hién danh gi4 chat luong GVTH dya vao chudn nghé
nghiép (CNN) theo Thong tu 20/2018/TT-BGDDT
ban hanh Quy dinh chudn nghé nghiép GV co s&
GDPT.

Chuin vé trinh do dao tao: Can ctr theo Quy
hoach Phat trién nhan luc nganh Gido duc giai doan
2011-2020 (Phé duyét kém theo Quyét dinh s6 6639/
QDb-BGDDT ngay 29 thang 12 nam 2011), qui hoach
trinh do dao tao dén nam 2020 ti 1& 100% GVTH dat
trinh d6 dao tao trén chuan.

Xay du’ng cong tac quy hoach phat trién doi ngii
GVTH cin quan tim day du cac mit néu trén; dic
biét trinh d6 ning luc nghé nghiép ciia doi ngii GV
phai duoc quan tim hang dau.

2.3.3. T6 chirc doi méi sir dung DNGYV ddp vmg yéu
cau CNN

Hiéu truong cac trudng tiéu hoc phai nim viing
nang luc, s¢ truong, trinh d§ chuyén mon, nghiép vu
ctia timg ca nhan GV thudc cap minh quan li dé sap
xép, b tri, phan cong, giao nhiém vu giang day phfl
hop. Khong giao nhi¢m vu GVTH chua dap (g vé
chuan nghé nghiép day kiém d6i nhitng mon ty chon.
Mat khac, qua cong tac nay phat hién ra nhung GV
¢6 nang luc 1am tao ngudn hodc cao hon o thé dé bat
GV vao cac chtrc danh cu thé, phu hop. Khi GV duogc
giao cong viéc phu hop véi kha nang, sd truong, ho
s& phat huy ning luc 1am viéc mot cach tdi da ngay
ca trong nhitng didu kién kho khan (ving mién, diéu
kién di lai, CSCV....) va diéu kién binh thuong.

Str dung GVTH sau khi dugc DTBD nang cao
nang luyc nghé nghiép can dugc sip xép, bd tri, giao
nhiém vu hodc b6 nhiém vao cac chirc danh phu hop
theo ning lyc, s& truong cua timg ngudi nhim tao
diéu kién dé ho str dung khéi luong kién thirc méi tich
lity dwoc va ¢ dong luc dé phat huy téi da kha ning
ctia minh vao viéc thuc hién muyc tiéu gido duc, dam
bao tinh théng nhat va su cam két ciia mdi ca nhin
v6i muc tiéu phat trién cua timg nha trudng.

2.3.4. Chi dao hoan thién cong taic PTBD DNGV
Gtiéu hoc

Pao tao GVTH dat chudn va trén chun dao tao
dap ing yéu cau hién tai va yéu cau ddi méi trong dé
yéu cau 100% GVTH dén nam 2030 phai dat chuan
va tién téi GVTH phai co trinh do tu Pai hoc trd 1én;
dao tao dap tmg yéu cau doi méi. Boi dudng GVTH
dat chuén nghé nghiép GV, phu hop véi ddc thu ving
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mién va yéu cau DMGD.

Thuc hién Théng tu sb 32/2018/TT-BGDDT
ngay 26/12/2018 ciia Bo GD&DT vé viéc ban hanh
Chuong trinh GDPT;

Cong van s6 1315/BGDPT-GDTH huéng
dan sinh hoat chuyén mén thuc hién Chuong trinh
GDPT cép Tiéu hoc, Theo huéng “nghién ctru bai
hoc”, day 1a hinh thic boi dudng tai chd theo don vi
truong hoc 1y don vi tap thé su pham timg trudng
tiéu hoc lam nong ¢t nhu 1a “té bao” don vi thao tac
ctia hoat dong bdi dudng GV. Hinh thirc GV ty hoc,
tu bdi dudng thuong bit dau tir viée td chuc giai dap
nhiing thic mic qua thuc té day hoc theo nhom va
ting GV.

2.3.5. Tao moi truong thudn loi, kich thich hiéu qua
HDBGD cho PNGV

Tao mdi truong lam viée coi mo va khuyén khich
d6i moi s& thuc diy GV sang tao hon trong viéc ap
dung cac PPGD méi, khuyén khich GV tu tin thir
nghiém cac PPGD tién tién, tir d6 cai thién qua trinh
day va hoc.

Cai thién diéu kién lam viéc, nang cao cudc séng
vat chat tinh than cho GV. Cu thé:

- Cham lo dén doi sdng tinh than cho GV:

+ Tao bau khong khi su pham, doan két than ai
trong nha truong.

+ Quan tdm dén hoan canh riéng ciia timg GV.

+ Lu6n chu y xay dung moi truong su pham lanh
manh, tao diéu kién vé cac phuong tién thong tin, giai
tri phuc vu cho sinh hoat. Xay dung thu vién c6 du
sach bao, tap chi Gido duc Tiéu hoc cho GV doc.

- Cham lo dén doi sdng vat chat cho GV:

+ Quan tdm, tim hiéu dén hoan canh kinh té, diéu
kién lam viéc cua ting GV.

+ Quan tam kip thoi cac ché do chinh sach cho
GV (nang luong, khen thudng, ché d6 nghi 6m, tham
quan, hoc tap...).

+Thuc hién quy ché chi tiéu ndi bo dé ting cudng
cac diéu kién lao dong va cong tac, nang cao thu nhap
va muc séng cho GV.

- Pam bao ché d6 cong bang trong viéc dinh ché
d6 huong thy; thuc hién tdt chue nang giam sat, kiém
tra don ddc viéc thuc hién quy ché dan chu, quy ché
chi tiéu noi bo.

2.3.6. D6i méi KTDG DNGV

- Nhéan dinh thyc trang cua nha truong thong
qua KTDG vé chit luong giang day ciia GV va hoc
tap cua hoc sinh; viéc thuc hién muc tiéu, ké hoach,
chuong trinh, ngi dung, PPGD, thuc hién quy ché
chuyén mén, quy ché thi ctr, viéc thuc hién cac quy
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dinh vé diéu kién can thiét dé dam bao CLGD.

- KTDG gitp hi¢u trudng tap trung vao GV, hoc
sinh va qua trinh hoc tap, ting cuong trach nhiém,
phat trién doi ngii va tang cuong hop tac cia GV, lam
co s& dé dé ra chinh sach phu hop cho nha trudng
trong cong cuoc PMGD.

- Gitip GV ¢6 ¥ thirc va ting cudng dau tu cho bai
soan, bai giang, tir d6 nang cao hi¢u qua gio day.

- KTDG kha ning truyén thu cua GV cho hoc sinh
thong qua bai giang. Trong d6 yéu cau déi véi GV la:
Co phuong phap giang day, xay dung dugc cho hoc
sinh nhiing k¥ nang co ban, y thirc thai d trong vi¢c
hinh thanh dong co hoc tap dung din.

- KTPG GV thong qua viéc thuc hién quy ché
chuyén moén: quy dinh vé chuorng trinh, ndi dung
giang day trén 16p, cong tac chuén bi gido an, KTPG
cho diém, viéc st dung dd dung day hoc, viéc ra, vao
16p, viée str dung ho so chuyén mén.

3. Két luan.
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Thuc trang PNGV6S cac truong tiéu hoc huyén
Binh Chanh, TPHo Chi Minh, da dap ung co ban vé
HDGD, nhung can phai diy manh quan 1y bdi dudng
ky nang giang day, quan ly GD. Trén co s¢ 1y luan
va thyc trang quan Iy DPNGV ¢ céc truong tiéu hoc
huyén Binh Chanh, TPHS Chi Minh, tac gia d& xuét
06 bién phap quan 1y; két qua khao nghiém céc bién
phap dé xuat déu duoc danh gia 1a rat can thiét va
kha thi, c6 thé ap dung & cac huyén khac co didu kién
turong dong trén dia ban TPHS Chi Minh.
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M@t Sﬁ giﬁi phép phét trién.ooo.ooo. (tiép theo trang 313)

Noi dung va cach thwe hién: Ching t6i s€ bam
sat ké hoach giang day va hoc tip trong va ngoai
truong, ké hoach nam hoc, cung voi su chi dao cua
Pang uy, Ban giam hiéu va Lanh dao khoa, dé xay
dung ké hoach td chuc cac hoat dong thi d4du mon
bong chuyén mét cach hop 1y va hiéu qua.

Bién phap 6

Muc dich: Duy tri va nang cao chat luong hoat
dong cta co cau t6 chirc quan 1y phong trao thé duc thé
thao tai Truong Pai hoc Thu Dau Mot, dam bao phén
cong trach nhiém r0 rang cho cac bo phan chirc ning.

Noi dung va cach thye hién: Tién hanh phan
cong trach nhiém cho ting nhom va tung can bo
giang day, dam bao hoan thanh cac nhiém vu va chiic
trach cua gido vién trong viéc giang day ndi khoa
cling nhu xay dung ké hoach phét trién phong trao
thé duc thé thao cua Truong Pai hoc Thu Dau Mot.
Pong thoi, t6 chic huéng dan phong trao tip luyén
ngoai khoa cho SV va huin luyén cac d6i tuyén tham
gia cac giai thé thao ciia nganh va dia phuong.

3. Két luan

Két qua khao sat, tham do cho thiy bong chuyén
1a mot trong s6 nhitg mon thé thao dugc SV yéu
thich rat nhiéu. Tuy nhién do diéu kién sin bai con
han ché, viéc can ddi thoi gian hoc tap va rén luyén
thé thao cua SV con chua thuc sy khoa hoc nén cac
ban cam thiy chua c6 thoi gian tap luyén. V6i nhitng
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bién phap dugc dé xuét, d& tai hy vong c6 thé thuc
day them phong trao tip luyén bong chuyén trong
SV Pai hoc Tha Dau Mot néi riéng ciing nhu tinh
Binh Duong noi chung: ting cudng phat trién hoat
dong bong chuyén trong va giita cac truong dai hoc,
xdy dung cac quy dinh phi hop véi cac mén thé thao
khong chuyén nghiép dé hoat dong thé thao cua SV
vlra mang tinh canh tranh vira mang tinh giai tri,
ddng thoi tang cudng dau tu co s vat chat, dung cu
cho cac hoat dong thé thao noi chung nham tao diéu
kién va moi truong phat trién thoi quen rén luyén
théchét ciia SV.
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