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Abstract: The development of early childhood education management staff plays a pivotal and
breakthrough role in innovating and improving the quality of preschool education. This article clarifies
the current state of management staff development in preschools in Bac Lieu City, Bac Lieu Province,
based on a sample of 156 subjects (35 management staff and 121 teachers). Data was collected through
observation, surveys, interviews, and activity product analysis. The survey results were processed using a
S-level scale to calculate average scores, standard deviations, and rankings for analysis and evaluation.
The findings indicate that the development of preschool management staff has been achieved at a fairly
comprehensive level, encompassing planning, selection, utilization, training, fostering, monitoring,
and evaluation. While most practices follow established regulations, processes, and are effective and
practical, certain limitations remain. These findings serve as the basis for proposing measures to enhance

the development of management staff in preschools in Bac Lieu City, Bac Lieu Province.
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1.Dit van dé

Pé thuc hién thanh cong dbi mai gido duc phd
thong, PNCBQL(CBQL) déng vai tro quyét dinh.
Theo Pham Minh Hac (2010): “Can bd quan 1y gido
duc 13 nhan t6 quyét dinh chét luong gido duc. Day
1a yéu t6 dot pha cua sy phat trién gido duc Viét
Nam [én mdt giai doan mdi dé dat thanh qua moi”.
Nghi quyét s6 29-NQ/TW xéc dinh mét trong nhing
nhiém vu, giai phap quan trong 1a “phat trién doi ngii
nha gido va can bd quan 1y dap tmg yéu cau doi méi
gido duc va dao tao” (Ban Chép hanh Trung uong,
2013). Theo Theo Bao céo s6 288-BC/TU nam 2023
cua Thanh ty Bac Liéu: “Nang cao chét lwong doi
ngii nha gido va can bd quan 1y dé dap ung yéu cau
nhiém vu trong tinh hinh méi” (Thanh uy Bac Liéu,
2023). Poi ngii CBQL gido duc mam non gitr vai
trod vO cung quan trong trong d6i mai nang cao chét
luong gido duc mam non cua thanh phd Bac Liéu,
tinh Bac Liéu. Cho nén, nghién ctru lam rd thyc trang
d6i ngitt CBQL gido duc mam non vé sd lugng, chat
luong, co cdu dé 1am co so cho dé xuét cac giai phap
phat trién d6i ngii CBQL mam non ¢ ¥ nghia dot
pha va cép thiét voi thanh phd Bac Liéu, tinh Bac
Liéu hién nay.
2. Thue trang PNCBQL céc trudng mam non &
thanh phé Bac Liéu, tinh Bac Liéu
2.1. Théong tin chung vé khdo sdt thuc trang

- Khach thé khao sat: 35 CBQL, 121 GV cua 12
truong MN, MG thanh phé Bac Liéu, tinh Bac Liéu:
Truong MN Hoa Sen; Truong MN Bac Liéu; Truong
MN Hoa Mai; Truong MN Hoa Mi; Truong MG
Hudéng Duong; Truong MN Son Ca; Truong MG
Hoa Hong; Truong MG Tudi Tho; Trudng MG Tudi
Ngoc; Truong MG Ming Non; Truong MG Vang
Anh; Truong MG Vanh Khuyén.

- Thoi gian khao sat: Tur thang 9 dén thang
10/2024.

- Phuong phap khao sat: Diéu tra thu thap s6 liéu,
thong tin bang cac phiéu hoi, phong vén, quan sat,
nghién clru san phém hoat dong.

- Céch thure xir 1i s6 liéu: Xur li sb heu bang phuong
phép thong ké toan hoc va phan mém Microsoft
Office Excel dé tinh diém trung binh (BTB), xép thir
hang (TH). Trong d6, PTB duoc quy udc chia theo
5 murc d6 (tir 1 dén 5) nhu sau: Mtc 1: Tir 4,21-5,00
(t6t/rat thuong xuyén); Mirc 2: Tir 3,41-4,20 (kha/
thuong xuyén); Muc 3: Tu 2,61-3,40 (trung binh/
thinh thoang); Muc 4: Tu 1,81-2,60 (yéu/hiém khi);
Muc 5: 1-1,8 (kem/chua bao gio). TH xép theo gia tri
DTB tir cao dén thap cua cac ngi dung khéo sat, thu
hang 1 14 cao nhat.

2.2. Két qua nghién ciru thuc trang PNCBOL cdc
trwong Mam non thanh phé Bac Liéu, tinh Bac
Liéu
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2.2.1. Thuc trang vé sé hwong PNCBOL cdc trueong
mam non

Hién nay toan thanh phd c6 12 truong MN, trong
d6 s6 hiéu truong 1a 11 ngudi, sé phéd hiéu trudng
13 24 ngudi. S6 luong bd nhiém hiéu truéng va pho
hiéu truong cua tung truong dugce can ctit theo Thong
tu 19/2023/TT-BGDDT ngay 30 thang 10 nam 2023
cia BO GD&PT Huéng dan vé vi tri viée lam, co
cau vién chirc theo chirc danh nghé nghiép va dinh
mirc s lugng nguoi lam viée trong cac co s6 GDMN
cong 1ap, da cu thé hoa sé luong CBQL cho timg
truong nhu bang 1 thong ké sau:
Bdng 2.1: Thong ké sé lwong CBOL ciia cdc truong
MN

Trudng i?,,p Can b{ quan ly
T hoe |Hién \Vi g,
co tri
1 MN Hoa Sen 20 3 3 0
2 | MN Bac Liéu 19 3 3 0
3 | MN Hoa Mai 12 3 3 0
4 |MN Hoa Mi 11 3 3 0
5N mlfg“é’ng 0 | 3 300
6 |MN Son Ca 9 3 3 0
7 | MG Hoa Hong 9 3 3 0
8 | MG Tudi Tho 9 3 3 0
9 | MG Tudi Ngoc 9 3 3 0
10 |MG Maing Non 9 3 3 0
11 MG Vang Anh 9 2 3 1
12 %ﬁ;’;ﬂh 9 3 30
Cong : 135 35 36 1

(Nguon: Phong GD&PT thanh phé Bac Liéu)

Bang 1 ta nhan thdy, theo quy dinh, sé luong
CBQL ¢ 12 trudng bd tri con thiéu 01 vi tri 1anh dao
1a hiéu truong. Nhung v6i cong viée thuc té doi hoi
CBQL phai khong ngung sang tao, linh hoat va cai
tién rat nhiéu trong cong tac quan 1y, diéu hanh. Vi
vay, ddy cling 1a van dé phat trién dat ra ddi voi viée
phat trién doi ngii CBQL cac trudng MN thanh phd
Bac Liéu, tinh Bac Liéu trong giai doan hi¢n nay
nham dép Gmg da vé s6 luong CBQL tai cac trudng.
2.2.2. Thiee trang vé co cdu PNCBQLcdc triuong
mam non
2.2.2.1. Vé co cdu gidi tinh

100% CBQL cac co s& GDMN cua thanh phd
Bac Liéu déu 14 nit.
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2.2.2.2 Co cau vé do tuéi
Két qua nghién ctru co cdu vé do tudi doi ngil
CBQL tai 12 truong MN thanh phd Bac Liéu duoc
trinh bay ¢ bang 2 sau day:
Bdng 2.2: Thong ké dé tuoi

) Do tudi
Chirc danh
<30 | 30-39 | 40-50 >50
HT (11) 2 4 5
PHT (24) 5 18 1
Téng (35) 7 22 6
Ti 18 (%) 20% | 62,9% 17.1%

(Nguon: Phong GD&PT thanh phé Bac Liéu)
Béng 2 cho thiy co cau do tudi doi ngii CBQL &
d6 tudi 40-50 chiém da s trong luc luong CBQL cac
truong mam non thanh phd Bac Liéu, tinh Bac Liéu
v6i 22 CBQL, chiém ti 18 62,9%. Vi co ciu do tudi
quéan 1y nhu trén co ban dam bao tinh lién tuc dbi véi
cong tac quan 1y ciia nha truong. Co cau do tudi s&
phan anh nhing bién dong vé sb luong can b trong
tuong lai. Py 1a mot trong nhitng yéu t6 can thiét
gitp hiéu truong co ké hoach xdy dung, ké hoach
tuyén chon dao tao, boi dudng va quy hoach can bg.
2.2.2.3. Vé tham nién quan Iy
Bdng 2.3: Thong ké tham nién quan 1y

] Tham nién quan ly (ndm)
Chire danh [ _g 5-9 | 10-20 >20
HT (11) 4 2 3 2
PHT (24) 7 11 6
Tong (35) 11 13 9 2
Ti 1€ (%) 31.4% 37.1% 25.8% 5.7%

(Nguon: Phong GD&DT thanh phé Bac Liéu)

Bang 2.3 cho thdy tham nién quan 1y cta céc
CBQL dudi 10 nim 1a 24 CBQL chiém ti 1& 68.5%.
Vi tham nién lam cong tac quan ly cia CBQL nhu
trén co ban dam bao tinh lién tuc ddi v6i cong tac
quan ly cua nha truong. Tuy nhién, cong tac quan
ly ctia doi ngii CBQL chwa c6 nhiéu kinh nghiém.
Dé d6i ngit CBQL nhét 1a Pho Hiéu trudng c6 kinh
nghiém trong cong tac quan 1y didu hanh ciing nhu
cong tac tham muu, hiéu truong can xay dung ké
hoach dao tao, bdi dudng cu thé theo timg giai doan
nhim gitp ning cao ning lyc cho ddi ngii trong
tuong lai.
2.3.4. Thuec trang vé chdt lwong DNCBQLcdc truong
mam non & thanh pho”' Bac Liéu, tinh Bac Liéu

Trinh d6 duoc dao tao cria PNCBQL

Két qua nghién ciru vé trinh do chuyén mén doi
ngli CBQL tai 12 trudong mam non lya chon khao sat
duogc trinh bay ¢ bang 2.4:
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Bdng 2.4: Trinh dé dao tao cua doi ngii CBOL cdc truong MN
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y kién GV 12 2.97; cia CBQL 14 2.98).

Trinh d Trinh d6 gai | Tin | Ngoai| Dang Qua tim hiéu thuc té tac g1a nhan thiy
Chire  |Tong|  LLCT chuyén mén du.ﬁ.o:lg hoc | ngir | vién rang, & mot s6 truong mdi quan hé
danh i
an 50 ng;'g csgi‘:) T'sl;’c f:c' QLGD gitta nha truong, gia dinh va xa hoi con
Hicu - han ché chua tao dugc moi quan hé tot,
A 11 11 0 | 02 | 09 11 n |1l n . N A 2
trudng chu yéu nha truong ty van dong nhicu
z'}&%rllliéu 24 24 0 " 24 24 24 24 hon trong C?)ng tac CSGD tré. .
e Qua két qua khao sat nhan thiy
Tong B ¥ 02 33 | 3 | ¥ ]3P rang ning luc doi ngli CBQL cic
TV 18 (%) 100% 5.8% |94.2%| 100% |100%100% 100%|  truong MN hién nay tap trung nhiéu

(Nguon: Phong GD&DT thanh phé Bac Liéu)

Béng 2.4 cho thay trinh d¢ dao tao ciia doi ngii
CBQL déu c6 trinh d6 Trung cip 1y ludn chinh tri
va di duoc bdi dudng quan Iy GD ciing nhu cac yéu
cau vé k¥ ning tin hoc, ngoai ngir, chiém ty 1& 100%.

vé téng thé, trinh do 1y luan chinh tri cia doi ngli
CBQL cac truong MN thanh phé Bac Liéu, tinh Bac
Liéu c6 35/35 CBQL c¢6 trinh d6 trung cdp, chiém
ti 1&¢ 100%. Trinh d¢ 100% CBQL céac truong MN
thanh phé Bac Liéu dat chuan va trén chuan 100%.
Vi trinh d§ dao tao hién nay cta doi ngli CBQL du
diéu kién, kha nang dé dap tng tdt nhiém vu duoc
phan cong.
2.3.4.2. Vé pham chat va nang hec cia doi ngii can
bo quan Iy

Quan 1y gido duc dugc xem la mot nghé duoc dao
tao vé chuyén mén nghiép vu quan ly. Hay n6i cach
khac nguoi quan ly phai c6 tri thuc quan ly, phai c6
chuyén mén va nghiép vu quan ly dé thyuc hién tét
nhiém vu diéu hanh, quan 1y nha truong. Két qua
khao sat vé ning luc doi ngii CBQL céc truong MN
dugc thé hién & bang 5.

Két qua khao sat cho thiy, ning lyc quan 1y ciia
d6i ngii CBQL cho thiy dat mirc TB kha (trung binh
chung ctia CBQL, GV lan luot 1a 3.42; 3.30). Y kién
danh gia cua CBQL va GV tap trung cao (DCL cua
CBQL 14 0.72 va GV 14 0.64). Theo két qua khao sat,
cac ndi dung nang lyc vé pham chat nghé nghiép;
quan tri nha truong; xay dung mdi truong gido duc
dugc danh gia dat & mirc d6 kha. Trong d6 két qua
cao nhat 1a phdm chét nghé nghiép (diém TB ¥ kién
cua CBQL, GV 1an luot 1a 4.01; 4.03). Cac truong
MN chu trong ngudi CBQL phai ¢6 phdm chit nghé
nghiép 1a mot trong nhitng yéu té quan trong dé
quan 1y chi dao tdt trong cong tic CSGD tré tai cac
truong MN. Ning luc phat trién mdi quan hé giita
nha truong, gia dinh va xa hoi; st dung ngoai ngit va
cong nghé thong tin dat mac TB (diém TB khao sat

vao cac ndi dung ning lyc vé pham
chat nghé nghiép; quan tri nha truong;
xdy dyng mdi truong gido duc dugc danh gia dat
o muc d¢ kha. Tuy nhién, chua ch trong viéc phat
trién mdi quan hé giita nha truong, gia dinh va xa
héi; su dung ngoai ngir va cong nghé thong tin. Vi
vay, cac nha quan ly can quan tam, c6 bién phap dé
nang cao toan dién cac yéu cau ndi dung dé ra.
4. Két luan

Poi ngii CBQL mam non giit vai trd rit quan
trong trong d6i ma&i nang cao chét lugng gido duc cta
thanh phd Bac Liéu, tinh Bac Liéu. Poi ngii CBQL
mam non hién nay co ban dam bao vé s6 lwong nhung
van con thiéu 01 vi trf 1anh dao 14 hiéu truong. Vé co
cAu, CBQL déu 12 nit, d6 tudi va tham nién cong tac
co ban dam bao nhung van con mot sé chua dam bao
kinh nghiém quan 1y. Vé chat lugng: CBQL déu dat
trinh d9 trung cép chinh tri, trinh d6 dao tao déu dat
chudn va trén chuin. PhiAm chét chinh tri, dao dtre
dat déu t6t. Cac nang luc quan 1y kha, dam nhiém vi
tri cong tac, tuy nhién con han ché trong phat trién
cac mdi quan hé cua nha trudng. Nhfrng luéan ctr thuc
tidn 1a co s¢ vimg chic cho dé xuit cac bién phap
phat trién doi ngii CBQL mam non dap Gmg yéu cau
d6i moi nang cao chat lugng gido duc thanh phd Bac
Liéu, tinh Bac Liéu.
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