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Abstract: The article examines the current state of school culture management in secondary schools in

Go Vap District, Ho Chi Minh City.
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1. Dit van @&

Van hoa nha truong (VHNT) da duoc cac nha
nghién ctru gido duc coi 1a mot yéu t6 rat co ban
ctia co ché phat trién d6i voi timg nha trudng ciing
nhu cta toan hé théng cac trudng hoc ndi chung, n6
lam nén tang va dinh huéng cho sy phat trién tién
bd cua nha truong, va la mot dong luc quan trong
dé thyc hién d6i méi quan 1y gido duc & timg nha
truong. VHNTIa mét tap hop cac chuén muc, cac gia
tri, niém tin va hanh vi Gmg xur... ddc trung cta mot
truong hoc va tac dong dén toan bo doi séng vat chét,
tinh than ciia mot nha truong. VHNTbiéu hién trude
hét & trong tAm nhin, st mang, phong cach linh dao
- quan 1i, bau khong khi tam 1i tap thé va thé hién sau
hon qua cac quan niém, triét li va hé thdng gi4 tri cua
mot nha trudng. VHNTthé hién thanh he thong cac
chuén muyec, cic gia tri, niém tin, quy tic Ung Xu..
dugc xem 1a t6t dep va dwoc mdi ngudi trong nha
truong chap nhan.

2. N§i dung nghién ctru

2.1 Thuc trang hoat dong XD VHNT ¢ cdc truwong
THCS quin Go Vip, TPH6 Chi Minh

2.1.1. Thyc trang nhdn thiec vé vai tro ctia XDVHNTG
cdc truong THCS qudn Go Vip, TPH6 Chi Minh

Tir két qua khao sat cho thiy danh gia caa CBQL
va GV vé vai tro ciia vin hoa cia XDVHNT & cac
truong THCS quén Go Viap, TPHO Chi Minh ¢6 diém
sO trung binh dao dong tir (4.23 dén 4 ,35), trong
d6 noi dung s6 6 dugc danh gia véi diém sb trung
binh cao nhat 1a “XD vin héa nha truong dé tao ra
moi truong lam viée than thién, tich cuc cua truong
trung hoc co s&” (4,35). Diéu nay cho thdy VHNTc
vai trd quan trong trong viéc tao ra moéi truong lam

viéc than thién, tich cuc s& gitip cho CBQL, GV co
dong luc va dat hiéu qua cao trong cong tac.

Bén canh d6 ndi dung thu 5 dugc CBQL, GV
danh gia v6i diém trung binh cao thu 2 1a (4,30)
“XD van hoa nha trudong c6 vai trd trong viéc loai bo
nhimg biéu hién tiéu cuc trong cac truong THCS”.
VHNTdugc thé hién khong chi trong cac hanh vi dao
dtrc ma con duoc thé hién rd thong qua cac hanh vi
giao tiép, tng x\r vin minh, loai bé nhiing biéu hién
tiéu cuc trong cac truong hoc gitp cho mdi thanh
vién trong nha trudng s& c6 dwoc nhiing biéu hién
tich cuc va dat dugc nhitng két qua trong cong viéc
ngdy cang t6t dep hon.

2.1.2. Thyc trang vée thuc hién cdac ndi dung XD-
VHNT 6 cdc triwong THCS qudn Go Vip, TPH6 Chi
Minh

Két qua khao sit cho thdy hién nay trong
XDVHNT 6 cac truong THCS thuong tap trung vao
cac ndi dung sau day: “XD vé canh quan, khong gian
cua nha truong; XD logo, khéu hiéu cho nha truong;
XD vé tdm nhin va sa mang cho nha truong; Lua
chon trang phuc cho can bg, gido vién va hoc sinh
trung hoc co s&; XD cung cach tmg xir chuan muc
trong nha truong; XD bau khong khi su pham phu
hop”. Trong d6 cho cac ndi dung khao sat 1a rat cao
tir (4,23 dén 4,35) va c6 toi hon 80% y kién danh gia
& muc d6 “Pdng y” va “Rat dong y”. Trong dé ndi
dung s6 5 “XD bau khong khi su pham phu hop” dat
ty 1& cao nhét (4,35).

2.1.3. Thuc trang vé hinh thire XDVHNT & cdc
trwong THCS quédn Go Vap, TPH6 Chi Minh

Két qua khao sat cho thdy cac hinh thic XD
VHNTG céc truong trung hoc co s¢ trong pham vi
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luén van khao sat la kha da dang va phong phu voi
8 hinh thic khac nhau. Qua day cho thiy, voi nhiéu
hinh thirc nhu vay s€ gitp cac truéng THCS thuan
lgi hon trong XDVHNT.

Hinh thttc dugc CBQL va GV danh gid véi muc
d6 phu hop cao nhat 1a hinh thtc sé 1 “Thong qua
viéc thyc hién ndi quy, quy dinh cta nha truong”
(4,20) va 58,0% danh gia ¢ muc do “Phu hop” va
31,0% danh gid & mirc “Rat phi hop”. XDVHNT
dugc thuc hién thong qua hinh thuc thyc hién ndi
quy, quy dinh ctia nha trudng 14 rat c6 loi thé. Boi 18
ngay trong cac ban ndi quy, quy dinh cua nha truong
da thé hién rd cac nguyen tic trong Ung xu, cac quy
tic, va cac diéu kién dé dam bao cho cac yéu t6 cia
VHNTduoc thuc hién.

Hinh thirc”Théng qua cc cudc hop hoi dong su
pham cua nha truong” cling dugec CBQL va GV danh
gid voi mirc o phu hop cao tiép theo. Vi 58,0%
lga chon & mac “Phu hgp” va “30,2%” danh gia ¢
mirc “Rat phu hop” va ( 1a 4,17). Hop hoi dong su
pham nha truong la cudc hop duogc td chiic hang
thang & cac trudng hoc, nhitng thanh phan tham gia
la CBQL, GV, NV.

2.1.. Thyc trang vé cdc luc lwong tham gia XD van
héa nha truong ¢ cdc trieong THCS qudn Go Vip,
TPHG6 Chi Minh

Két qua khao sat cho thdy cong tac XD VHNTE
cac truong trung hoc co sé ¢o su tham gia cta 6 luc
luong trén va trong ¥ kién danh gia cho cac phuong
an khao sat déu rat cao tur (4 02 dén 4 ,50) va gan
90% danh gia ¢ mirc “Dong ¥ va “Rét dong y”. Tuy
nhién, van con nhiéu y kién ban khoan vé cac luc
luong tham gia nén chi danh & mirc “Tuong dbi dong
¥y’ v6i 6,9% va 18,9%.

Trong cac lyc lugng tham gia thi lyc lugng tham
gia 86 3 “Cac t6 chirc doan thé” duoc dénh gia & mirc
cao thtr 2 (4,42) trong XDVHNT. Mbi nha trudng
THCS mudn phét trién can phai c¢6 su chung tay
ctia cac t6 chirc doan thé trong va ngoai nha truong.
Chinh vi vay trong XD VHNTthi cac t6 chirc doan
thé ¢ vai tro rat quan trong, 1a ngudi dai dién cho
tiéng noi clia cac thanh vién trong nha truong va
ngoai nha truong. Véi diém so trung binh cao nhat la
(4,50) & lyc lwong tham gia s6 1 “Ban Giam hiéu” va
c¢6 hon 90% y kién danh gia & mirc “Pong ¥ va “Rat
ddng ¥ dé chimg minh cho nhéan dinh nay.

2.1.5. Thyc trang vé cac diéu kién hé tro cho XD-
VHNT ¢ cdc triong THCS qudn Go Vap, TPH6 Chi
Minh

Két qua khao sat cho thiy trong cac diéu
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kién hé trg cho XD VHNTthi diéu kién hd trg sb
1 “Muac d6 quan tim va sy tdm huyét cia BGH
cac truong THCS” dugc CBQL, GV danh gid voi
diém trung binh cao nhit 1a (3,97 va 4,03). Trong
XD VHNTnguoi trye tiép mudn thay doi chinh 1a
cac thay (co) trong BGH, ho vira 1a luc lwong chiu
trach nhiém chinh vira 1a lyc lugng tryc tiép quan 1y,
chi dao va diéu hanh viéc XDVHNT. Chinh vi véy,
VHNTG cac truong THCS chiu sy hd tro rat 1on tur
viéc tam huyét va mirc do quan tim cta chinh cac
thay (c6) trong BGH ctia cac truong.

2.2. Thuc trang qudn ly XDVHNT ¢ cdc truong
THCS quén Go Vip, TPH6 Chi Minh

2.2.1. LKH XD VHNTo¢ cac truong THCS quan Go
Vip, TPH6 Chi Minh

Két qua khao sat cho thay véi 5 ndi dung khao
sat vé cong tac LKH XD VHNTc6 diém sé trung
binh dao dong tir (3,82 dén 3,93). Trong d6 ¢ mirc do
“Thuong xuyén” va “Rét thuong xuyén” thuc hién
dugc CBQL va GV danh gia cao nhit 1a ndi dung
$6 3 “LKH chi rd cac diéu kién can dam béo cho
viéc XDVHNT” (3,93). Piéu nay cho thiy tam quan
trong cta viéc LKH can chi rd cac diéu kién can dam
bao cho viée XD VHNTd¢ thuc hién va trién khai
khi XDVHNT.

O ndi dung thtr 1 “LKH trong viéc Iya chon céac
hinh thirc XDVHNT” trong két qua khao sat ciing
dugc CBQL, GV danh gia ¢ mtrc do “Thuong xuyén”
va “Rét thuong xuyén” thuc hién voi ti 1€ 1a (47,3%
va 24,5%). Ngoai ra ndi dung s6 1 ciing dugc dénh
gia cao thi hai (3,89). Trong cong tac XD VHNTthi
viéc lya chon dugc cac hinh thire XD phu hop 1a mdt
trong nhiing yéu td tao ra sy thuan loi cho qua trinh
XDVHNT. Méi hinh thte chira dung kiéu thyc hién
khéc nhau, do vay khi cha trong LKH lua chon céc
hinh thie XD VHNTchinh 1a su thé hién linh hoat
trong k¥ nang quan ly cia nguoi Hidu truong.

2.2.2 T6 chirc thuc hién ké hoach XD VHNTG cdc
trwong THCS quédn Go Vap, TPH6 Chi Minh

V& co ban, tat ca cac ndi dung khao sat déu duoc
CBQL, GV cua 10 truong THCS quan Go Vip,
TPHG Chi Minh danh gia cao vé mirc do thuc hién
trong d6 diém s trung binh thap nhat 14 (3,9) va cao
nhat 1a (4,0). Cu thé cac danh gia duoc biéu thi thong
qua céc ti 1€ % theo 5 mic d¢ cua thang do likert thi
phuong an dugc CBLQ va GV lya chon danh gia
& mirc d6 “Thuong xuyén” va “Rat thuong xuyén”
thuc hién 1a “Thanh 1&p cac bo phan chiu trach nhiém
trong viéc lya chon ndi dung XDVHNT” (52,2% va
23,3%). Qua két qua danh gia nay cho thay hiéu qua
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cua viée to chire thuc hién ké hoach XD VHNTsg
phu thudc vao viéc nha truong cé thanh 1adp duogc
cac bo phan chiu trach nhiém trong vi¢c lya chon
cac ndi dung trong XD VHNTkhong. Bén canh d6
& no6i dung s6 3, viéc “Trung cau y kién cua toan thé
can bd cong nhan vién, gido vién va hoc sinh vé cac
ndi dung XDVHNT” ciing la m¢t trong nhiing cong
viéc can trién khai té chirc thuc hién trong qua trinh
XDVHNT.

Mot trong cac nodi dung dugc ca CBQL lan GV
danh gia v6i diém s trung binh 12 3,92 va ti 1€ % lya
chon danh gia & mtrc d9 “Thuong xuyén” la 45,1%
va 26,1% “Rét thuong xuyén” thuc hién chinh Ia
n6i dung “T6 chirc diéu chinh, bd sung cac ndi dung
XDVHNT”.

2.2.3. Chi dao viéc thuc hién XD VHNTG cdc truong
THCS quén Go Vap, TPH6 Chi Minh

Két qua khao sat cho thay viéc chi dao “Ra
quyét dinh trién khai cac hoat dong XD vin hoa nha
truong» dugec CBQL va GV danh gia & mic do hiéu
qué cao nhét trong 5 phuong an khao sat véi 1a (4,17)
va 66,4% déanh gia & muc “Hi¢u qua” va 26,0% danh
gi4 & mirc “Rat hiéu qua» va chi ¢6 7,0% danh gia &
mirc “Tuong d6i hidu quay. Vi két qua danh gia nay
da cho thay viéc ra quyét dinh trién khai hoat dong
XD VHNTAd4 rat duogc chu trong & cac truong trung
hoc co s& ma luan van khao sat. Viéc “Chi dao lua
chon cac ndi dung XD vin hoa phi hop véi diéu kién
cua nha truong” cling dugc CBQL va GV danh gia ¢
muc d6 hiéu qua cao thir 2 voi (4,12) va 89,7% danh
gia & muirc “Hiéu qua” va “Rat hiéu qua”.

Tuy nhién, két qua khao sat ciing di cho thiy
van co téi 17,2%; 12,3%; 11,9% v kién danh gia cua
CBQL va GV chi & muc “Tuong di hiéu qua cho
cac chi dao vé lua chon hinh thuc, phéi hop céc to
chte doan thé va chi dao dam bao cac diéu kién XD
VHNTG cac trudng trung hoc co s6. Pic biét van
con mot sd ¥ kién danh gia & mic “Khong hiéu qua”
v6i ti 16 % dao dong tir (0,5% dén 2,1%). Do vy,
cong tac chi dao nay can phai chu dong hon, sat sao,
tich cuc hon dé qua trinh XD van hoa nha truong &
cac truong THCS mang lai hi¢u qua cao hon.

2.3.4. KTPG viéc XD VHNTtruong o cac truong
THCS qudn Go Vap, TPH6 Chi Minh

Két qua khao sat cho thiy v6i 5 ndi dung khio
sét la: “KTDG viéc thuc hién ké hoach XDVHNT;
KTPG viéc phdi hop cac luc lugng tham gia
XDVHNT; KTDG hiéu qua cac ndi dung va hinh
thic XDVHNT; KTPG viéc sir dung cac ngudn
luc trong XDVHNT; KTPG rat kinh nghiém va
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diéu chinh nhiing van dé phat sinh khi XDVHNT”.
Piém sb trung binh thap nhit trong cac phuong an
khao sat 1a (3,79), diém sb cao nhat 1a (3,89). Trong
d6 phuong an duogc danh gida & mic do thuc hién
“Thuong xuyén” va “Rat thuong xuyén” 1 c6 ti 1& %
cao nhét so véi cac phuong an con lai 1a “KTDG viéc
thuc hién ké hoach XDVHNT” (47,8% va 25,0%).

Y kién danh gia cia CBQL va GV ¢6 ti 1& % cao
thir 2 & mic do “Thuong xuyén” va “Rat thudng
xuyén” thuc hién (46,7% va 22,3%) 1a “KTDG hiéu
qua cac ndi dung va hinh thtc XDVHNT”. Véi ti
18 % (44,6% va 25,0%) y kién danh gia ciia CBQL
va GV & muc d6 “Thuong xuyén” va “Réit thudng
xuyén” thyc hién cé ti 1€ % cao thur 3 trong céc
phuong an tra 161 1a “KTDG rit kinh nghiém va diéu
chinh nhitng van dé phat sinh khi XDVHNT”. Thong
qua qua trinh KTDG dé tir d6 kip thoi phat hién va
diéu chinh nhitng van dé phat sinh trong qua trinh
XDVHNT. Mic du vé co ban hoat dong KTDG viée
XD VHNTdugc chu trong thyuc hién.

3. Két luan

Hoat dong quan ly XD VHNT Iuén nhan duoc
s quan tim cia UBND TPH6 Chi Minh vé ca vat
chat va tinh than cho cac nha trudng THCS & quéin
Go Vép. Duoc su quan tam chi dao cia S6 GD&DPT
TPHO6 Chi Minh vé hoat dong XD VHNT cho cic
truong THCS quan Go Vip.

- Pac biét trong qua trinh trién khai cac hoat
dong XD VHNT thi cac truong THCS ludn c6 dugce
d6i ngiti CBQLc6 trinh do cao, da dugc boi dudng
quan ly giao duc, dac biét la XDVHNT. Céc truong
DPNGV dugc dao tao chinh quy, bai ban, tich cuc va
tam huyét tham gia vao qua trinh XDVHNT dang
tham gia cong tac giang day. Bén canh d6 cac truong
THCS con gip kho khan vé dién tich, thiéu thén vé
diéu kién CSVC trang thiét bi hd trg cho XDVHNT.
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