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Cac bién phap quan 1y xdy dung tip thé sw pham tich cue
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Abstract: The development of the pedagogical collective directly affects and determines the quality of
education and training of the school. The quality of education in schools is the common contribution of the
pedagogical team, it depends not only on the responsibility and capacity of each cadre, teacher, and staff
but also on the coordination of education. In order to manage the construction of a positive pedagogical
community, it is necessary to well implement the system of measures. Each measure impacts on a certain
field of collective construction and is consistent with the actual situation at the school so it is certain
independence. The measures have a close relationship, intermingling and supporting each other, creating
a unified body; the process of implementing measures should ensure consistency to achieve high efficiency.
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1. D3t van dé

Trong thoi ky cong nghi¢p hoa, hién dai hoa
ngdy nay, Pang va Nha nudc ta hét sic cha trong
dén ngudn lyc con ngudi, nhit 14 vai trd cia gido
duc va dao tao. Pai hoi Dang lan the XIII néu 1d:
“Phdn ddu trong nhitng nam tdi, tao chuyén bién
can ban, manh mé vé chat luwong, hiéu qua gido duc,
dao tao; dap irng ngay cang tot hon, cong cudc xdy
dung, bdo vé 76 qué'c va nhu cau hoc tdp cua nhan
ddn” Vi vay phat trién va nang cao chét lugng gido
duc - dao tao 1a nhiém vu trong tim clia mdi nha
truong. Trong d6 doi ngii nha gido 1 nong cbt, mudn
lam duoc diéu nay thi mdi nha truong phai 6 tap thé
su pham virng manh, doan Kkét.

Su phat trién cta tap thé su pham anh huong truc
tiép va quyét dinh chit luong gido duc dao tao cua
nha truong. Chéat luong gido duc trong nha trudng
1a su dong gdp chung cua tap thé su pham né khong
chi tuy thudc vao tinh than trach nhiém va nang luc
cua tung can b, gido vién, nhan vién ma con tuy
thudc vao su phdi hop gido duc. Trong mot tap thé
su pham co nhiéu can b9, gido vién, nhan vién tbt s&
tao nén mot tap thé virng manh va mot tap thé ving
manh s& thiic dy su tién bo cua timg nguoi.

2. N§i dung nghién ciu

Xay dung tép thé su pham tich cyc la qué trinh
tac dong hop 1y, c6 hé théng cua lanh dao dén tap thé
va cac ca nhan trong tap thé dé thuc day t6 chire do
phat trién, nhdm nang cao hiéu qua cong viéc chung,
déng thoi tao diéu kién thuan loi cho mdi thanh vién
phat trién toan dién, hai hoa vé& moi mat. Dé quan Iy

xay dung tap thé su pham tich cuc can thuc hién tot
cac bién phap sau:
2.1. Ning cao nhdn thirc cho cdan by, gido vién,
nhén vién vé cong tac xdy dung tdp thé sw pham
tich cuc

Nang cao nhan thuc la tic dong vao nhan thuc
lam cho can b9, gido vién, nhan vién hiéu tAm quan
trong, vai trd, y nghia ctia cong viéc; mdi thanh vién
trong tap thé tir linh dao dén nhan vién phai nhan
thirc vai trd quan trong cua viée xay dyung tap thé su
pham tich cuc, dong thoi phai duoc trang bi nhiing
kién thtrc co ban vé cong tac xdy dung tip thé su
pham tich cuc dé hiéu ding van dé, xac dinh chinh
xac trach nhiém, cach thirc thuc hién cac bién phap.

Lanh dao phai phdi hop voi cac to chirc Pang,
doan thé dé c6 ké hoach nang cao nhan thic cho can
b, gido vién, nhan vién vé vin dé xay dung tap thé
su pham tich cuc, sao cho moi thanh vién théy ro
vai trd quan trong ciia cong tac xay dung tap thé su
pham tich cuc khong nhiing véi chét luong gido duc
dao tao cua nha truong va thuc hién muc tiéu gido
duc dao tao, ma con ¢ vai tro hét stc quan trong ddi
v6i moi thanh vién trong tap thé, dbi vai tap thé su
pham nha truong.
2.2. Hoan thi¢n hé théng quy ché hoat dong ciia
nha truong

Xay dung quy ché, quy dinh 1a mét trong nhiing
tru cOt co ban trong cong tac quan ly cd y nghia
quyét dinh d6i voi su phat trién cua td chirc. Quy ché
hoat dong vura 1a co so, vira dinh hudng dé nha 1anh
dao xac dinh muc ti€u, lya chon ndi dung, chuong
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trinh, thuc hién cac chiic nang co ban cua nha quan
ly: ké hoach hoa, td chtrc, chi dao va kiém tra. Trong
cong tac xy dung tap thé viéc quan Iy xdy dung va
thuc thi cac quy ché hoat dong chung cho tap thé
1a hét stc quan trong. Hé thong quy ché ciia nha
truong phai duoc xay dung dua trén can ctr cac van
ban mang tinh phap quy ctia Nha nudc, cua B§ Gido
duc va Pao tao va dic diém dic tho cta nha truong.

Dé quy ché phat huy tdt tic dung, can thiét phai:
Té chite phé bién cho cén bo, giao vién, nhan vién
nim rd cac quy dinh da ban hanh, thong qua cac
cudc hop toan thé don vi, hop timg bo phan. Tuyén
truyén, gido duc cho can b, gido vién, nhan vién
nang cao nhén thuc, phat huy tinh ty giac trong
viéc chap hanh nghiém tuc ndi quy, quy dinh cua
nha truong, don vi. Thudng xuyén kiém tra, danh
gia viéc thuc hién quy ché, kip thoi dong vién khen
thuéng nhitng can bo thyc hién tot quy ché, noi quy
va ¢6 bién phap xu ly nghiém céac truong hop vi
pham.

2.3. Xdy dung siv ménh, tim nhin, muc tiéu, ké

hoach chién lwoc ciia nha truwong

Viéc xay dung st ménh, tam nhin, muc tiéu, ké
hoach chién lugc c6 y nghia hét sirc quan trong trong
viéc phat trién bén viing clia nha trudong noéi chung
va cong tac xdy dyung tap thé su pham noi riéng. Sir
ménh 14 1y do, y nghia ton tai hoat dong cua nha
truong. K& hoach chién lugc phat trién co vai tro
dinh hudng cac chinh sach va ké hoach hoat dong
cua nha truong. Can cu ké hoach chién lugc, cac
bo phan, cac phong chiic nang, cia nha truong xay
dung cac ké hoach hanh dong cu thé nham thwc hién
cdc muc tiéu dé ra. Vién canh, tim nhin duoc xéc
dinh r6 rang s€ tao mot tam 1y tich cuc cho nguoi
lao dong, gitip moi ngudi trong to chic nhin thay
con dudng di phia trude, cing cb tinh than, lam cho
moi ngudi cam thdy yén tdm cong tac. Tam nhin
- xéc dinh hudng phat trién trong tuong lai ctia nha
truong.

Lanh dao nha truong cin ting cuong cong tac
tuyén truyén s ménh, tim nhin cta nha truong.
Phat huy nang luc cua moi thanh vién hudng toi
tuong lai ciia nha truong. Khi xay dung chién luoc,
tam nhin phai tao co hoi 161 cudn moi thanh vién tich
cuc tham gia gop ¥ kién cung nhau xdy dung chién
lugc, tim nhin cta nha truong. Ngudi lanh dao phai
lam lam cho moi thanh vién trong tap thé su pham
hiéu dugc, ndm dugc vai tro, y nghia ctia st m¢nh,
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tam nhin ctia nha truong. Khuyén khich, dong vién
moi nguodi y thuc dugc trach nhiém va ty nguyén
dong gop stic minh vao viéce thuc hién muc tiéu, su
ménh cda nha truong.

2.4. Gin giir, phdt huy truyén théng tét dep trong
xdy dung bau khong khi tam 1y tap thé tich cuc &
nha trwong

Truyén thdng nha trudng 13 mot trong cac yéu
t6 quan trong g6p phan tao nén vin hoa nha tmong
Truyén thong 12 nhitng kinh nghiém da duoc duc két,
nhitng quan hé¢ da duogc hinh thanh, nhiing gia tri da
duoc chon loc trong qua trinh hoat dong cua tap thé.
Mai tap thé c6 nhitng truyén thong riéng nhu: truyén
théng ham hoc hoi, cau tién; co chuyén moén gioi;
truyén thong doan két; truyén thong lao dong sang
tao, nghién ctru khoa hoc tét... Truyén théng cia tap
thé ¢o stirc manh nhu 12 mot nén tang virng chic cho
céc ca nhan gin két voi tap thé, ¢6 ¥ nghia dic biét
trong viée hinh thanh tinh doan két tap thé.

Pé giir gin phat huy truyén thong nha truong
can xay dung, cung b phong truyén théng cua nha
truong. Phong truyén thong s& thuc hién chic ning
gido duc truyén thdng cho cac thé hé can bo, gido
vién, nhan vién va la noi tham quan hoc tap cho hoc
sinh. Thong qua cac budi sinh hoat tap thé can ting
cuong gido duc, tuyén truyén cho can bg, gido vién,
nhan vién vé truyén thong tét dep cia nha trudng
tr d6 tao nén niém tu hao va nang cao tinh than
trach nhiém cua mdi ca nhan vé viéc gin giir va phat
huy nhiing tmyén théng tot dep do. Khuyén khich
viéc hinh thanh, xay dung nhiing gia tri méi, nhiing
truyen thdng méi phu hop véi timg giai doan phat
trién cua nha trucrng

Bén canh d6, can nang cao nhan thuc cho cac
thanh vién trong tap thé nha truong. Chu trong cong
tac xdy dyng chuan muyc va dinh huéng gia tri trong
tap thé. Xay dung phong cach trng xtr van minh, lich
su trong to chte, phong cach 1am viéc nghiém tuc,
¢6 ky luat, trach nhiém cao.

2.5. Ndng cao tinh tich cuc trong cong viéc cua
can bg, gido vién, nhdn vién

Mot tap thé tich cuc duogc tao dung boi nhitng
thanh vién tich cuc, vi thé, tao dong lyc nang cao
tinh tich cuc ddi véi cong viéc cho cac thanh vién la
mdt khau quan trong cua cong tac xdy dung tap thé
su pham tich cuc. Tinh tich cuc trong lao dong cong
tac ctia can bg, giao vién, nhan vién dugc do bé“mg
hiéu qua lao dong thong qua s6 lwong va chat luong
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cong viéc. Tinh tich cuc ddi voi cong viéc dugc tao
ra khi con ngudi vui vé, hai long va long say mé véi
cong viéc.

Trude hét can nang cao hiéu qua cong tac to chirc
nhan sy. Lanh dao nha truong can bd tri, st dung
nhan lyc ding nguoi, ding viéc; phan cong nhiém
vu 10 rang, cu thé ddi vai tung by phén, tung ca
nhan; kip thoi diéu chinh t6 chirc bién ché phu hop
v6i dac diém, nhiém vu. Nang cao chét lugng cong
tac thi dua, khen thudng; coi trong viéc phat hién,
boi dudng, xay dung, nhan dién hinh tién tién tao
suc lan toa manh mé.

Tiép tuc duy tri viéc thuc hién day di, cong bang
ché d¢ chinh sach, cham lo doi séng vat chit va diéu
kién lam viéc cho can b9, gido vién, nhan vién. T
chure tham hoi, dong vién kip thoi nhitng ca nhan co
hoan canh khoé khan; tao su twong than, tuong ai, tro
thanh nét vin hoa trong tap thé su pham.

Lénh dao can tao diéu kién cho cén bo, gido vién,
nhan vién dugc bay t6 nguyén vong, quan diém cua
minh vé cac van dé cua tap thé, phat huy tri tué cua
moi ngudi trong hoat dong chuyén mon, cong tac
quan ly. Duy tri nghiém ky luat lao dong; nang cao
nang lyuc, trinh d¢ chuyén moén cho can bg, giao vién,
nhan vién cua nha truong dap ing yéu cau nhiém vu
trong tinh hinh méi.

2.6. Ning cao trinh do chuyén mén nghiép vu,
nang lwe qudn ly va tinh tich cwc ciua doi ngii can
bo qudn ly.

Nha truong can ddy manh cong tac dio tao ning
cao trinh d cho can b quan ly; co ké hoach dé bat
can bo tham gia cac khoa hoc vé quan 1y hanh chinh
nha nudc, quan 1y gido duc. Nha truong dat ra yéu
cdu va co6 nhitng bién phap dam bao cho d6i ngii can
bd quan 1y phai ndm viing quy dinh, quy ché, thuong
xuyén cap nhat nhimg thong tin vé chu trwong, chinh
sach, ké hoach cong tac cua nha truong, don vi va
bd phan dang truc tiép cong tac. Nha trudng cin tao
didu kién dé bdi dudng ning cao trinh d6 chuyén
mon nghiép vy, nang lyc sang tao va tinh chuyén
nghiép cho ddi ngil can b quan 1y gido duc; tiép tuc
quan tam dén van d¢ dai ngd ddi voi can bo dé dong
vién khich 18 tinh than lam viéc, nang cao tinh tich
cuc lao dong cua ho.

2.7. Phéi hop chit ché cdc té chive va lwc lwong dé
xdy dwng tap thé sw pham tich cuc

Cong tac xdy dung tap thé la nhiém vu thudong
xuyén, lau dai. Trach nhiém dé doi hoi khong chi
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cua hiéu truéong ma cua toan thé doi ngil can bg,
gido vién, nhan vién trong nha truong, khong chi
trach nhiém cta chinh quyén ma con 1a trach nhiém
ctia moi to chire doan thé. Cong tac nay chi that sy
dat hiéu qua khi ¢6 su két hop nhip nhang cua cac
t6 chic doan thé trong nha truong. Linh dao nha
truong phai thuong xuyén chu trong cong tac xay
dung tap thé su pham, cing ¢ khdi doan két trong
Pang, xay dung mdi quan hé chat ch&, phat huy sirc
manh cia cac t6 chirc quan chung. Phéi hop chit ché
v6i chinh quyén dia phuong trong viéc bao vé an
ninh trat tu va co so vat chat nha truong. Nang cao
chat luong giang day cua nha truong dé xay dung
uy tin, niém tin d6i véi nha truong cho gia dinh hoc
sinh, nhan dén va lanh dao chinh quyén dia phuong.
3. Két luan

Bién phap quan 1y 1a mot hé thong da dang, ning
dong, mdi bién phap c6 wu diém va nhitng han ché
nhit dinh. Vi vdy, phai thuc hién dong bo nhiéu bién
phap dé phdi hop giai quyét mot nhiém vu cy thé.
MJi bién phap dé xuét co tac dong vao mot linh vuc
nhat dinh cua cong tac xay dung tp thé va phu hop
v6i tinh hinh thyc té & nha trudng nén mang tinh doc
1ap nhat dinh. Giira cac bién phap van c6 mdi lién hé
mat thiét, dan xen va hd trg 1an nhau, tao nén mot
chinh thé thong nht. Viéc thuc hién hié¢u qua bién
phap nay 1a tao diéu kién cho viéc ap dung thanh
cong bién phap kia va ngugc lai. Chinh vi vay qua
trinh thyc hién cac bién phap can phai dam bao tinh
ddng bo dé dat hiéu qua cao. Cac bién phap thiét ké
nham tac dong vao tit ca cac khau va cac chu thé
clia qua trinh quan 1y, tic dong vao tit ca cac ndi
dung cua cong tac xiy dung tap thé su pham tich
cuc. Tuy vao dac trung cua tung don vi lanh dao nha
truong can linh hoat van dung cac nhom bién phap
ma ching t6i dé xuat dé xay dung tap thé su pham
tich cuc that sy hiéu qua gop phan nang cao chat
lugng gido duc dao tao.
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