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Phwong phap quan ly, nang cao nhan thirc hanh dong
cua doi ngii gido vién deé giir virng va phat huy
thanh tich thi dua cia truwong trung hoc pho thong
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Keywords: Improve teachers’ awareness and actions to maintain and promote the school’s competitive
achievements. Applying the proposed new solutions will promote the achieved results and overcome the
limitations and difficulties. Hopefully, the emulation and reward work of high schools in the coming time
will have new steps of progress and become more and more perfect.
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1. Pit van dé

Cong tac thi dua, khen thuéng (TDKT) la qua
trinh thyc hién cac chu truong cua Dang, chinh sach,
phép ludt cia Nha nudc vé TDKT ciia co quan, to
chire, don vi, dé phat dong va t6 chirc trién khai hiéu
qua cac phong trao thi dua, ghi nhén, biéu dwong
cong lao va thanh tich xuét sic cua tap thé, c4 nhan
trong sy nghiép xdy dung va bao vé T qudc. Cong
tac TPKT c6 vai tro quan trong trong qua trinh xay
dung va phat trién dat nude, ¢ thé coi la dong luc
thiic dy sy phat trién. Thyc hién tot cong tac TDKT
s& phat huy tinh tich cuc, chu dong, sang tao ctia mdi
ca nhén, phat huy y chi quyét tim, tinh than doan két
cta tap thé; 1am cho mdi ¢ nhan, tap thé co tinh than
trach nhiém cao trong thyc hién chuc trach, nhi¢m vu
ctia minh. Muyc tiéu ctia khen thuong 1a nham khuyén
khich, dong vién ca nhan, tap thé, ho gia dinh hang
hai thi dua; ghi nhan cong lao, thanh tich ctia ca nhan,
tap thé, ho gia dinh trong x4y dung va bao vé T6 qudc.
2. N§i dung nghién ciru
2.1 Quan ni¢m vé cong tdac thi dua

Theo Luat Thi dua, khen thuong duge Qubc hoi
khoa XV, ky hop thtr 3 thong qua ngay 15/6/2022:

Thi dua la hoat dong co t6 chtrc do ngudi ¢ tham
quyen phat dong vdi sy tham gia tu nguyén cta ca
nhan, tap thé, ho gia dinh. Danh hi¢u thi dua la hinh
thirc ghi nhan, biéu duong, ton vinh va khuyén khich
bang loi ich vat chat d6i v6i ca nhan, tap thé, ho gia
dinh c6 thanh tich trong thi dua.

Khen thuong 1a viéc ghi nhan, biéu dwong, ton
vinh va khuyén khich bang loi ich vat chat d6i voi
c4 nhén, tap thé, ho gla dinh c6 thanh tich trong xay
dung va bao vé Té qudc.
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2.2 Thuc trang cong tdac thi dua trong nha truong,
nhan thirc ciia GV vé cong tic thi dua trong nha
truong

Cong tac TDKT trong co sé gido duc duoc hiéu
1a cac van dé lién quan dén TDKT trong nha truong
nhu: Xay dung chinh sach vé TPKT tuyén truyén phd
bién huéng dan va t6 chirc thuc hién cic quy dinh
phap luat vé TPKT, t6 chiic cic phong trio TDKT
yéu nudc, so két tong két binh xét thi dua cac hinh
thirc khen thuong nhan rong dién hinh tién tién; thanh
kiém tra giai quyét khiéu nai t6 cao xir Iy vi pham
thuc hién cac quy dinh cia phap luat vé TDKT. Cong
tac thi dua khen thudng tai truong THPT thoi gian
qua dugc cac cap uy Pang, lanh dao truong, cac to
chirc doan thé quan tam lanh dao, chi dao va trién
khai thyc hién c6 hiéu qua cac phong trao thi dua.
Cong doan trudng trién khai thuong xuyén to chirc
so két tong két sau ting dot thi dua, quy dinh vé& cong
tac TDKT dugc cap nhat diéu chinh bd sung thudng
xuyén theo dung quy dinh cua phap luat cong tac binh
xét TDKT duoc thuc hién cong khai minh bach khach
quan di tao dwoc su tin tuong dong thuan cao trong
tap thé

Tuy nhién phong trao thi dua trong thoi gian qua
van con nang hinh thirc chua chu trong phéat dong cac
dot thi dua chuyén dé dé thao go nhiing kho khin
vuéng méc nhitng van dé kho dat dugc trong viéc
thuc phong trao thi dua, chua thu hut dugc dong dao
gido vién nhan vién nha truong hang hai tham gia tich
cyc ty nguyén tu gidc, chua manh dan d6i mai nodi
dung hinh thirc bién phap t6 chirc phong trao thi dua,
cong tac nhan rong dién hinh tién tién con mang tinh
thoi vu chua tao dugc su lan téa sdu rong trong cong
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ddng, ty 18 khen thuéng GV nhan vién van con thiéu
s0 v6i chi tiéu cp trén giao.

2. 3. M{jt s6 bién phdp qudn Iy ning cao hiéu qui
nhén thive hanh dpng ciia GV dé giit vitng va phdt
huy thanh tich thi dua ciia nha nha truong

2.3.1 P6i méi cong tac TDKT dé khuyén khich tap thé
ca nhan tich cuc lam viéc va céng hién

- Hoan thién hé thdng van ban huéng din cong tac
TDKT trong nha truong theo hudng xay dung tiéu chi
thi dua phu hop vé6i dbi twong khac nhau.

- Can xem xét toan dién cac yéu td tiéu chi dé
danh gia TDKT khach quan cong bang va dam bao
thyc hién nghiém tic cac quy dinh TDKT.

- Khuyén khich tao diéu kién cho cac bd phéan,
GV, nhéan vién ting cudng quyén ty cha va tich cuc
tham gia cac hoat dong TDKT.

2.3.2 B6i méi ngi dung hinh thie 16 chire cdc phirong
phap thi dua

- T chirc phat dong thi dua da dang phong pht
hap din xac dinh rd muc dich ¥ nghia ciia phong trao
thi dua v6i chu dé phu hop d& nhé xéc dinh tiéu chi
thi dua cu thé ndi dung thiét thuc phu hop ddi twong,
thi dua bam sat viéc hoan thanh nhiém vu chinh tri
ctia don vi dong thoi ddy manh cong tac tuyén truyén
hudng dan , dén ddc cac bo phan trién khai thi dua
thiét thuc va hiéu qua .

- Quan tam dén cac dot thi dua chuyén dé va coi
day la glal phap thao go nhitng khé khin vuéng méc
g6p phan ddy manh tién do thuc hién nhiém vu chinh
tri chuyén mon cta don vi nha truong.

- T6 chirc so két tong két rat kinh nghiém binh
xét thi dua nhiing tap thé c4 nhan c6 nhidu thanh tich
Xuét sic qua phong trao thi dua dé biéu duong khen
thuong nhan rong dién hinh tién tién sau mdi dot phat
dong thi dua tao sy lan tda manh mé trong 1 nha tru’(‘mg

- T6 chtrc thanh kiém tra dé giai quyet cac khiéu
nai, to cao xt ly cac vi pham phap ludt vé cong tac
TDKT néu c6 mot cach triét dé kip thoi dé tao niém
tin cho GV, nhan vién .

2.3.3 Nang cao vai tro lanh dao cua dang, quan ly
ciia nha trieong va sw phoi hop ciia cdc 16 chire dodn
thé doi véi cong tac TPKT

- Can c6 sy théng nhat trong tu tudng ciia cip uy
Pang va ting cudng lanh dao chi dao ddi véi cong
tac TDKT.

- Cac t6 chirc doan thé can phai phdi hop manh
mé quyet liét v6i nha truong trong cong tac to chirc
va trién khai phat dong phong trao thi dua tao dugc su
dc‘“)ng bd sau rong va hiéu qua thiét thuc.
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- Nha trudng can xac dinh rd TDKT la nhiém vu
chinh tri quan trong gép phan thuc ddy hoan thanh
s6ém cac nhiém vu chinh tri cia don vi.

- Mbi GV, nhan vién can hiéu vé vai trd y nghia
cong tac TDKT va tu gidc chi dong tham gia c6 hi¢u
qua cac phong trao thi dua phan déu hét minh dé hoan
thanh nhiém vy cong tic voi chit luong twong tmg
v6i vi tri viée lam cu thé.

2.3.4. Ndng cao céng tdc so két, tong két binh xét
TPKT va nhén rng dién hinh tién tién

- Sau céc dot t chirc phong trao thi dua bo phan
chu tri can t6 chirc rat kinh nghiém danh gia nghiém
tac théng thin nhiing viéc da thuc hién tdt nhiing viéc
chua t6t nguyén nhan va rat ra bai hoc kinh nghiém
dé viéc t6 chirc phong trao thi dua ngay cang hiéu qua
thiét thuc, dép img duoc nguyén vong ctia chinh dang
cua dong dao GV, nhan vién trong nha truong.

- T6 chtec binh xét TDKT cong tim khach quan
ding nguoi ding viée dung thanh tich dam bao dung
quy dinh tiéu chuin nguyén tic TDKT.

- B6 sung vao website ciia trudng cac vin ban
huéng dan TBKT méi, nhitng hoat dong quy dlnh
TDKT trién khai cac phong trao thi dua tuyén truyén
nguoi tot viée tot cong khai binh xét TDKT theo quy
dinh dén GV trong nha truong .

- Nhén rong dién hinh tién tién 13 mét trong nhimg
yéu td quan trong thic day tinh than ciia GV nhan
vién tham gia tich cuc vao cac phong trio thi dua, can
nén cao vai tro tién phong cua cac thanh vién cap ay
dang, lanh dao truong tao mot hinh tugng guong mau
cho GV, nhan vién cta truong noi theo dong thoi ciing
nang cao hi¢u qua cong tdic TDKT cua nha truong.

2.3.5 Ndng cao chat lwong céong tac cia Héi dong
TDKT

Pé phong trao TDKT duoc thyc hién thuong
xuyén dat hiéu qua, mot trong nhimng van d& c6 tinh
quyét dinh 14 phai nang cao ning luc doi ngii can bd
lam cong tac TDKT hay noi cach khac mudn nang
cao chat luong cong tic TDKT thi phai bit dau tir
nhitng can bd lam cong tic TDKT dé nang cao ning
luc d6i ngii 1am cong tac TDKT can

+ Doi ngii can bo lam cong tac TPKT can tich
cuc chu dong nghién ctu nhitng quy dinh cta phap
ludt lién quan dén cong tac thi dua khen thudng, nén
toi hoc hoi trao ddi kinh nghiém véi cac truong ban
v6i cac bo phén chirc ning 1am cong tac TDKT dé ap
dung vao thuc té nha truong phit hop va dat hiéu qua.

+ Nang dong sang tao sang tao trong tham muu
cac phong trao thi dua khen thudng trén co s am
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hiéu diéu kién thuc té cua nha truong dé dé ra nhiing
phong trao thi dua phu hop hiéu qua muyc tiéu thi dua
cu thé tiéu chi ph hop hinh thirc phat dong hap dan
dé khuyén khich 16i cudn cac ddi tuong tich cuc nhiét
tinh tham gia hi¢u qua phong trao thi dua.

+ Tham muu ding vdi cac quy dinh cta phép luat
vé TPKT va phai tring trong diém dinh huéng nhiém
vu trong tdm cua nha truong.

+ Lam 10 vai trd ciia cac thanh vién Hoi dong
TPKT dé mdi thanh vién tdt hon vai tro trach nhiém
ctia ban than trong viéc tham muu cho cip uy, ldnh
dao nha truong thuc hién tdt cac cong tac TBDKT déng
thoi thé hién chinh kién khach quan cong tim va c6
trach nhiém khi dwoc hoi ¥ kién tu vin cho hoi dong
cac van d& lién quan dén binh xét TDKT va trong
tham gia binh xét thi dua khen thudng cia nha truong.
3. Két luan

Cong tac TDKT tai truong THPT thoi gian qua co
ban da dap tng dugc sy hai long cua GV nhan vién
gop phan tao nén nhitng thanh tich cua nha truong.
Bén canh d6 cac truong con ton tai mot s6 han ché
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khé khan nhat dinh, 4p dung cac giai phap dé xuét
moi s& phat huy két qua dat dugc va khic phuc nhiing
han ché kho khin, hy vong cong tac TDKT cua cac
truong THPT trong thoi gian t6i ¢6 nhitng budc tién
trién mdéi ngay cang hoan thién hon, mang lai hiéu
qua thiét thyc hon thu hat sy quan tdm dong tinh ty
nguyén tham gia va dap ing su hai long cuia dong dao
GV nhan vién dé cong tac TBKT thuc sy la dong luc
12 muc tiéu dé nha truong hoan thanh nhiém vu chinh
tri chuyén mon da dé ra.
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Mirc d§ nang lwe giang day... «ép theo rang 232)

(2). Nang lyc giang day cua giang vién, nhat 13
nang lyc trong t6 chirc day hoc phu thudc rat 16n vao
s nim tham gia giang day, kinh nghiém, phuong
phap, k¥ nang giang day cua giang vién. Tuy nhién,
khi giang vién tham gia giang day dugc khoang 10
nam, thi ning lyc giang day s& dat “ngudng” nhat
dinh, mudn nang cao ning luc giang day & giai doan
nay s& khé khan hon, can ¢ nhiing giai phap mang
tinh déng bo, dot pha.

(3). Hoat dong chuan bi t6 chirc giang day va kiém
tra, danh gia hoc vién khong phu thudc nhiéu vao thoi
gian tham gia giang day cua giang vién ma thai do
trong cong tac, k¥ thuat, sy cdp nhat kién thire, viéc
tiép xtic va ndm r& ddi tugng nguoi hoc va ap dung
cac ing dung ky thuat hién dai 1a nhimg yéu t& gop
phan quan trong trong viéc nang cao hiéu qua & hai
hoat dong nay.

3. Két ludn

Nang luc giang day c6 vai tro ddc biét quan trong,
duoc hinh thanh tir thuc tién hoat dong giang day
cua giang vién. Nang luc giang day cia giang vién &
Truong Si quan Cong binh hién nay ¢ mirc do Khd,
c6 tuong quan ti 1¢ thuan gitra cac mat biéu hién va co
su twong dong trong két qua danh gia giita cac nhom
khach thé khao sat. Giang vién c¢6 quan ham va chirc
vu cao hon thi c6 nang luc giang day cao hon. Giang
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vién & cac khoa chuyén nganh duoc danh gia mtrc do
nang luc giang day cao hon ¢ cac khoa con lai. Tuy
nhién ¢ ting mat hoat dong, nhét 1a hoat dong kiém
tra, danh gia két qua cua hoc vién thi khong hoan
toan phu thudc theo cac bién sb néu trén. Két qua
nghién ctru 1a co s& quan trong dé xac dinh cac giai
phap tac dong khoa hoc, kha thi nhim nang cao ning
lyc giang day cua giang vién ¢ Truong S quan Cong
binh mét cach hiéu qua va bén viing.
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