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Abstract: In recent years, education in My Xuyen district, Soc Trang province had basic fundamental
changes, the school system is being developed. However, the structure and capacity of the current team of
primary school teachers still does not meet the innovation requirements of the 2018 General Education
Program. This article presents the results of a survey of the current state of development of teaching staff
of Junior high Schools in the area, as a basis for proposals on measures to develop local staff.
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1. Mé déu

Cudc cach mang 4.0 da dat ra nhiéu thach thirc
v6i nganh gido duc. Nam 2018, Bo Gido duc va Bao
tao ciing di ban hanh Thong tu s6 14/TT-BGD&DT
ngdy 20 thang 7 nam 2018 quy dinh chuan hiéu
truong co sé gido duc hoc phd thong va Thong tu sb
29/TT-BGDDT ngay 20 thang 10 nam 2021 sira doi
quy dinh chuan nghé nghiép GV co so trung hoc phd
thong 1am cin ctr dé can bo quan ly, GV co s gido
duc pho thong tyr danh gia pham chét, ning luc; xay
dung va thyc hién ké hoach rén luyén phém chét,
bdi dudng nang cao ning lyc chuyén mén, nghiép vu
dap tmg yéu cau d6i méi gido duc. Tuy nhién, thyc té
cho thiy cong tac quan 1y va gido duc thoi gian qua
con nhiéu han ché, dic biét 1a viéc phat trién doi ngll
(Bui Kim Tuin & Pham Minh Gian, 2024). Trong
nhitg nim gan day, giao duc & huyén My Xuyén,
tinh Soc Triang dang cé nhitng budc chuyén bién can
ban, h¢ thong truong 16p dwoc phat trién. Tuy nhién,
co cau va nang luc ctua doi ngli GV pho thong co so
hién nay van chua dap ng dwoc yéu cau doi mdi cua
Chuong trinh gido duc pho thong 2018. Bai viét nay
trinh bay két qua khao sat thuc trang phat trién doi
ngll GV céc truong THCS trén dia ban.
2. N¢i dung nghién ctru
2.1. Té chirc khio sdt
2.1.1. Khdch thé, pham vi khdo sat: Bao gébm 4
chuyén vién PGD&DT va 14 CBQL cua céc truong
THCS va 136 GV cuia 04 truong THCS 6 huyén M§y
Xuyén, tinh S6c Trang.
2.1.2. Phuong thirc khao st va xir li s6 liéu: Khao
sat bang phiéu hoi ¥ kién chuyén vién PGD&DPT,
CBQL, GV ¢bt can va GV cua 05 truong THCS
trong huyén. Phiéu khao sat duoc thiét ké theo thang
do Likert 5 bac.
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2.2. Két qud nghién civu
2.2.1. Thuc trang xdy dung ké hoach phat trién doi
ngil gido vién trung hoc co so ¢ huyén My Xuyén
Bdng 2.1. Panh gid ciia GV va CBOL vé xdy dung
ké hoach phdt trién PNGV cdc truong THCS &

huyén My Xuyén
Cinbd | gy
TT Ni dung quanly |
: biem| Xep |Piem| Xep
TB |hang| TB |hang
1 Nhu cau phat trién GV cua 428 1 340 s
dia phuong
2 |Du béo nhu ciu doi ngll 406 3 |342| 4
3 |Quy hoach phat trién doi ngt| 4,11 2 |346| 3
4 Vlfic phén tich, danh gia doi 389| 4 360 1
ngil
5 Xg;c d}nh c‘hlen‘ luoc phat 372 5 |353] 2
trién cua nha trudng

Két qua Bang 2.1 cho thay cong tac xdy dung
ké hoach phat trién d6i ngii GV THCS ¢ huyén My
Xuyén dugc danh gia muc do Kha, BTB chung dat
3,48. Cac ludng v kién danh gia cac ndi dung cia
CBQL va GV ciing khong nhét quan CBQL danh gia
DTB chung 4,01 dat muc tdt, con GV danh gia DTB
chung 3,48 dat muc kha. Nhu vay, cong tac xay dung
ké hoach phat trién DPNGV THCS ¢ huyén trong thoi
gian qua la chua dam bao, nhét 1a viéc phén tich danh
gia doi ngii chua duoc phén tich hop 1y, dong thoi
muc tiéu dé ra con chua phu hop thiéu sy tham gia
dong gop xdy dung cua tap thé don vi. Do d6 khi
xay dung ké hoach phat trién DNGV thi CBQL nha
truong can phal quan tdm dén cac yéu t6 nay dé ké
hoach ¢6 chét luong va dat hiéu qua hon.

2.2.2. Thuee trang tuyén dung gido vién trung hoc co
S0 6 huyén My Xuyén
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Bdng 2.2. Pdnh gid ciia GV va CBOL vé tuyén dung
DNGYV cac truong THCS ¢ huyén My Xuyén

Cinbd | gy
As quan ly
TT Noi dung = Z =z Z
) biém| Xép Piém| Xép
TB |hang | TB | hang
1 |Pap tng so voi quy hoach 4,06 1 3,20 1
Théng tin tuyén chon GV duoc
2| cong khai, kip thoi 3941 2 1309 6
3 Qac tiéu chi tuyén chon GV rd 389| 3 |36 4
rang, minh bach
4 CPng té‘j.C tuye,n chon GV dam bao 383 4 |313] 5
cong bang khach quan
5 |Pam béo cac budc tuyén dung 378 5 [3,17| 3
6 |Pam bio v6i s ménh cua nhd 30, | ¢ |50 |
truong va nhu cau cua dia phuong

Béng 2.2 cho thiy cong tac tuyén dung GV & cac
truong THCS huyén My Xuyén thoi gian qua dugc
danh gia chung giita 2 ludng ¥ kién danh gia cua
CBQL va GV ¢ muc Kha, BTB 3,52. Tinh tuong
quan trong danh gia gitra hai ludng y kién c6 su
tuong quan nhung con chua hop ly. Noi dung dugc
danh gia cao trong cong tac tuyén dung nhu 1a “Pdp
ing so véi quy hoach”, ndi dung dénh gia trai chiéu
nhiéu gitta hai ludng ¥ kién cua CBQL va GV can
phai luu y trong cong tac tuyén dung 1a: “Cdc tiéu
chi tuyén chon GV ré rang, minh bach” va “Pdm
bao vai sie ménh cua nha truong va nhu cau cua dia
phirong”. Tir khao sat, danh gia thi cong tic tuyén
dung GV con nhiéu bat cap tir khau tuyén truyén,
viéc x4c dinh nhu cau bo sung GV & cac trudng chua
tdt, tinh minh bach, sd chi tiéu tuyén dung GV chua
0 rang.

2.2.3. Thuc trang s dung gido vién trung hoc co so
0 huyén My Xuyén
Bang 2.3. Panh gia ciia GV va CBOL vé sir dung
DNGYV cac truong THCS ¢ huyén My Xuyén

Can bl(})’ quén GV
T Noi dung Diém | Xép |Diém | Xép
TB | hang | TB |hang
Phu hop voi quy hoach
! phat trién ctiia nha truong 3.94 ! 3401 2
o |Dambiotinh viiasic, | 346 | 3 | 338 3
dong deu, cong bang
3 gim bao khoi lugng cong 3.83 2 334 | 4
4 |Phu hop v6i nguyén| 3| 5 | 330 ¢
vong cua ca nhan
Phu hop v6i phdm chét
5 va nang luc cua GV 3,67 4 3,33 5
Pam bao nguyén tic tip
6 | trung, dan chu, dung | 3,44 6 3,46 1
quy trinh
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Két qua bang 2.3 cho thdy DPNGV duoc bd tri,
st dung ding vdi nang lyc chuyén mon cua minh
muc danh gid dat khda (DTB chung 1a 3,54). Noi
dung duoc danh gia tuong ddng nhét: “Pdm bdo khoi
liong céng tac” cho thay cac nha truong trong cong
tac sir dung dd quan tim thuc hién tt ndi dung nay.
Tuy nhién, can phai quan tim nhiéu dén noi dung
“Pdm bdo nguyén tic tdp trung, dan chi, ding quy
trinh” vi & ndi dung nay muc do tuong quan kém cho
thdy viéc phan cong su dung DPNGV van con chua
dam bao nguyén tic tap trung, dan chu dung quy
trinh d6 cling 1a rao can han ché su nd luc cdng hién
cua DNGV.

2.2.4. Thue trang boi dwéng gido vién trung hoc co

S0 6 huyén My Xuyén

Bdng 2.4. Panh gid ciia GV va CBQL vé boi dwéng
DNGYV cac truong THCS 6 huyén My Xuyén

Cinbd | Gy
A quan ly
TT Noi dung z ; =z ;
: Diém | Xép | Diém | Xép
TB |hang| TB |hang
1 |Pam bao su ‘th(’)ng nhét
gitra dao tao, boi dudng véi| 4,06 | 1 3,50 1
chuyén mon, nghiép vu.
2 DaP ung n’hu cau vé nguon 389 | 3 | 335 4
nhan lyc ciia nha truong
3 Ph}l h(;)p voi n¥1u cau phat 367 5 | 332 5
trién nang luc cua GV
4 |Pa dang vé phuong phap va
hinh thic ddo tao, bdi dusng| P00 | 2 | 32 | ©
5 Ngl dling va phuong phap 361 | 6 | 341 3
boi dudng phu hop
6 |Viéc danh gia chuong trinh
va két qua boi dudng mot| 3,72 | 4 | 3,45 2
cach hop ly

Bang 2.4 cho thdy cong tac dao tao, bdi dudng
DNGV ¢ céac truong THCS da duoc quan tam thuc
hién kha tét trong nhirg nam qua (PTB chung 3,60).
Céc nfi dung dugc danh gia tdt nhu: “Bdam bdo su
thong nhat giita dao tao, boi dw&ng vé chinh tri dao
dirc voi chuyén mon, nghiép vu”, ndi dung danh gia
thap “Néi dung va phwong phap boz dwong phu hop”
va “Dap ung nhu cau vé nguon nhan luc cua nha
trwong”. Do d6 trong cong tac bdi dudng GV can
phai ¢6 nhitng bién phap t6t hon trong thuc hién
da dang vé phuong phap va hinh thic dao tao, bdi
dudng dé cong tac boi dudng DPNGV hiéu qua tdt
hon, dam bao tinh khach quan, dan chu ¢¢ DPNGV
hang say cong hién hét minh.

2.2.5. Thuee trang kiém tra, danh gid gido vién trung
hoc co 56 0 huyén My Xuyén
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Bdng 2.5. Panh gid ciia GV va CBOL vé kiém tra,
danh gia DNGV cac truong THCS o huyén My Xuyén

Cin b GV
TT N¢i dung quanly |
: biem | Xep |Piem| Xep
TB |hang| TB |hang
| [Mucdg thuong xuyéneta | 4oy | | |33 3
viéc kiém tra, danh gia
2 |Théng tin phan hdi vé két
qua kiém tra, danh gia sat 4,11 2 1329 4
hop
3 |Phuong phap kiém tra, danh 400! 3 1338 1
gia da dang i ’
4 Céghinhthfrcdénhglédémbéo 380 | 4 |333] 2
khéch quan
5 |Pam bao thuc hién day du
céc ndi dung kiém tra, danh | 3,72 | 5 327 | 5
gia

Két qua bang 2.5 cho thiy cong tac kiém tra, danh
gia PNGV THCS huyén My Xuyén qua 2 1uong y
kién cia CBQL va GV ¢6 DPTB cac ndi dung déu
dat tur 3.0 tré 1én tirc 13 6 mirc Trung binh kha. BPTB
chung cta cac ndi dung danh gia la 3,64 dat muc
Khé. Diéu nay phan anh cong tac kiém tra, danh gia
DNGV THCS huyén My Xuyén con chua thét sy
hiéu qua. Noi dung co ¥ kién danh gia twong quan
tdt nhat 1a “Pam bdo thuc hién dﬁy du cdac noi dung
kiém tra, danh gid”, cic ndi dung con lai mdi twong
quan kém. Nhin chung, cong tac kiém tra, danh gia
DNGV vén con bat cap can co nhiing bién phap tich
cuc va thiét thuc hon trong kiém tra, danh gia, nham
danh gia kip thoi va chinh xac nang lyc cua GV, gop
phan nang cao chat lwong GD cuia dia phuong.
2.2.6. Thuc trang thuc hién chinh sdch dai ngo doi
VOi gido vién trung hoc co so o huyén My Xuyén.

Bdng 2.6. Panh gid ciia GV va CBOL vé thuec hién
chinh sach dai ngg doéi véi PNGV cdc truong THCS
0 huyén My Xuyén

Can b quan ly GV
TT Néi dung Piém | Xép | Piém | Xé&p
TB hang TB hang
1 |Piéu kién lam viéc | 4,11 4 3,44 1
2 |Ché d6 chinh sach 4,44 1 3,30 4
3 |Phuc loi 4,06 5 3,25 5
4 |Phy cép 4,33 2 3,35 2
5 |Cong tac thi dua,
khen thuéng 4,22 3 3,32 3
6 |Tién luong 3,89 6 3,24 6

Két qua bang 2.6 cho théy viéc thuc hién chinh
sach ché d6 dii ngd DPNGV THCS & huyén My
Xuyén thoi gian qua duoc chiam lo kha tét. Cac noi
dung duoc danh gia tét ndi bat & day 1a “Piéu kién
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lam viéc”, “Ché d chinh sach”, “Phiic loi”, “Phu
cap”. Noi dung dugc danh gia con bat cap giita
hai ludng ¥ kién & day 1a “Céng tac thi dua, khen
thuong” “Tién lwong”, GV cho rang con chua xtng
v6i su cong hién cua ban than, thi dua con cio bing
nén chua hop 1y, chua tao dugc dong luc cho doi
ngil. Pidu cho thdy con chua thoa dang trong cong
tac dai ngd d6i voi DPNGV, doi hoi sy quan tim lanh
dao dia phuong.

3. Két ludn

Két qua nghién ctru cho thdy trong nhimng nim
qua cong tac phat trién DPNGV 6 cac truong THCS,
huyén My Xuyén da dugc quan tdm, thuc hién, co
nhitng uu diém, mat manh riéng. Tuy nhién, bén canh
nhitng diém manh, cong tac phat trién PNGV THCS
cac truong THCS ¢ huyén My Xuyén con c6 nhiing
bat cap nhét dinh trong quy hoach, tuyén chon, phan
cong sir dung, bdi dudng nang cao trinh d6 hiéu qua
dat chua cao; cong tac kiém tra, danh gia con nang
hinh thirc; ché d6 dai ngd con chua tuong xtmg. Cac
bién phap phat trién PNGV da duoc cac truong su
dung trong thoi gian qua méi dimg lai & murc d6 nhat
dinh, con boc 10 nhling van dé can duge diéu chinh
b6 sung thém.
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