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Abstract: Developing a team of professional team leaders is one of the important tasks of the principals
of junior high schools in general and of junior high chools in Rach Gia city in particular. Through the
theoretical research base on the development of the team of professional team leaders, the study and
assessment of the current situation of the professional team leaders and the assessment of the current
situation of the development of the professional team leaders in junior high schools in Rach Gia city.
From the above bases, the study proposes a number of measures to develop the team of professional team
leaders in order to improve the management efficiency of professional activities in junior high schools.
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1. Pit vin dé

Theo bdo cao cia UBND thanh ph Rach Gia
(2021), trong nhimg ndm qua nganh GD&DT thanh
phd khong ngimg phat trién quy mo truong 16p cling
trong cong tic nhan sy nodi chung va chat lugng doi
ngii T6 truong chuyén mon (TTCM) néi riéng, quy
hoach, bdi dudng ting cuong ning lyc cho TTCM
nham dap tmg kinh té xa hoi cua thanh phd Rach Gia.
Tuy nhién, van con mot s6 TTCM chua dat chuén
theo quy dinh Diéu 18 truong THCS, nang luc chi
dao chuyén moén & mot s6 TTCM con han ché. Mot
b6 phan thiéu tinh tién phong trong cac phong trao cua
nganh. Trudc nhu cau phat trién ctia hé théng GD quoc
dan cling nhu gido duc bac THCS d6i ngii TTCM van
con thiéu vé tidu chuin dé dap tmg theo yéu déi méi
can ban va toan di¢n giao duc. Mat khac, ché do chinh
sach chua thu hut dé phat huy tiém ning ciia doi ngii
t6 truong chuyén moén. Tir két qua nghién ciru, thong
qua bai viét tac gia trinh bay van dé phat trién doi
ngil TO trudng chuyén mon tai cac truong trung hoc
co s6 thanh phd Rach Gia.
2. N§i dung nghién ctru
2.1. Thuc trang phdt trién dji ngii Té truwong
chuyén mon ¢ cdc truwong trung hoc co sé thanh
phé Rach Gid
2.1.1. Thue trang doi ngii Té trudng chuyén mon &
cde trweong trung hoc co sé thanh phé Rach Gid

Theo bao cdo cia Phong GD&DT thanh phd
Rach Gia, trong nam hoc 2020 — 2021 ¢6 56 TTCM
dang cong tac tai cac truong THCS trén dia ban. Dya
trén s6 lugng HS, s 16p hoc va s6 lugng GV ma mbi
truong s& b tri sd lwong TTCM cho phu hop. Cu
thé, nam hoc 2020 — 2021, ¢6 3 trudng gbm THCS

Nguyén Du, THCS Lé Quy Pon, THCS Hung Vuong
¢6 s6 lwong TTCM nhiéu nhét 13 6 ngudi, trong khi
truong THCS Phan Huy Chu va THCS Tran Hung
Pao c6 s6 luogng TTCM thap nhét 1 2 ngudi. Nhin
chung vdi s6 lugng td trudong nhu trén da dap Gng
dugc yéu cau trong cong tac quan 1y & cac trudng
THCS thanh ph6 Rach Gia.
2.1.2. Thuee trang quy hoach phat trién dgi ngii TTCM

Quy hoach nham tao nguén d6i ngii TTCM ké
thtra 1am cho qua trinh lanh dao, td chirc thuc hién
cong tac chuyén mén ¢ cac bd mon, cac khéi 16p
dam bao 6n dinh, phat trién. Cong tac “Quy hoach
TTCM ludn duoc xem xét, bd sung, diéu chinh hang
nam” ¢6 81,1% y kién danh gia tir mirc kha tro 1én,
diém trung binh 3,14, xép hang 1. C6 73,9% ¥ kién
cho rang “Nha trudong ludn thuc hién cong tic quy
hoach TTCM dam bdo quy trinh, dan chu va cong
khai” & muc kha tr¢ 1én, diém trung binh 2,99. Tuy
nhién, trong cong tac quy hoach viéc xay dung cac
tiéu chuan va thyc hién cic budc trong quy trinh con
chua dugc danh gia cao, 42,6% ¥ kién dénh gia cong
tac nay chi thuc hién & muc trung binh va yéu. Co
11,8% danh gia mirc yéu ddi véi viéc “Nha truong co
xay dung ké hoach quy hoach d¢i ngii TTCM”, diém
trung binh 2,81.
2.1.3. Thyc trang b6 nhiém, sir dung TTCM

Lua chon, bd nhiém ding nguoi dung theo cac
tiéu chudn quy dinh va vao cac vi tri phi hop gop
phin nang cao hiéu qua coéng tac quan ly cta nha
truong, tor d6 nang cao hiéu qua cong tac GD&DT.
Két qua khao sat cho thay, da sb cac ¥ kién danh
gi4 tir murc kha tré 1én dbi véi cac tiéu chi bd nhiém
TTCM tai céac truong THCS Tp Rach Gia. C6 97,0%
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can bg quéan ly va GV duogc héi danh gia tor muc kha
tro 1én “Cong tac b nhiém TTCM ciia nha trudng
thuc sy 1a niém khich 18, dong vién cho d6i ngi
TTCM”, diém trung binh 3,43. C6 48,7% y kién
danh gia “Nha truong c6 cu thé hoa quy dinh tiéu chi
pham chét va nang luc khi b6 nhiém TTCM” & mirc
tbt, diém trung binh 3,39, xép hang 2.

2.1.4. Thuc trang dao tgo, boi duong doi ngii
TTCM

Cong tac dao tao, boi dudng cho doi ngii TTCM
dugc thé hién thong qua céac tiéu chi nhu noi dung
dao tao, bdi dudng, hinh thuc dao tao, boi dudng,
lwa chon dbi twong dao tao, bdi dudng va bd tri thoi
gian dao tao, bdi dudng. Qua két qua khao sat cho
thdy, c¢6 37,9% ¥ kién cho rang “B6 tri thoi gian dao
tao” dat muc tot, diém trung binh 3,16. N6i dung dao
tao, boi dudng dugc nhitng nguoi duoc hoi danh gia
cao tir mirc kha tro 1én thap nhat 73,3%, diém trung
binh 2,99. Ho cho ring, viéc bd tri thoi gian phu hop,
tao diéu kién cho TTCM vira thuc hién nhiém vu
chuyén mon tai truong, vira ¢6 thé tham gia hoc tap
t6t. Thuc té cho théy, thoi gian qua S& GD&PT tinh
Kién Giang thuong xuyén phdi hop véi cac truong
dai hoc, truong Chinh tri tinh, cac co sd dao tao boi
dudng khéc,... to chirc cac ndi dung néu trén cho doi
ngii TTCM céc cép hoc trong tinh. Riéng cac noi
dung dugc danh gia thinh thoang bdi dudng cé thé
thdy viéc dao tao bdi dudng cho doi ngii TTCM cac
truong THCS thanh phé Rach Gia van chua dugc
quan tim dung muc. Thong qua trao ddi y kién véi
mot s6 TTCM & cac truong THCS thanh phd Rach
Gia cho biét: Cong tac dao tao boi dudng TTCM
dugc hiéu trudng cac truong quan tam chu trong, da
s6 nhiing nguoi tham gia nhan xét tr mic kha tro
1én. Tuy nhién, van con nhiéu y kién nhan xét hinh
thie dao tao, bdi dudng va cong tac lya chon ddi
tuong tham gia dao tao, bdi dudng chi dat mirc trung
binh.
2.1.5. Thue trang kiém tra, danh gia doi ngi TTCM

Cong tac KTDG doi ngii TTCM dugc thé hién
thong qua viéc kiém tra, giam sat va to chirc déanh
gia TTCM tai TCM theo quy dinh. Ngoai ra, cong
tac kiém tra, danh gia doi ngiti TTCM con dugc thé
hién thong qua cac phuong phéap kiém tra, danh gia
va két qua danh gia cua nha truong dbi voi TTCM.
Két qua khao sat cho thdy, c6 31,3% y kién danh
mirc tot va 40,5% danh gia & muc kha ddi véi noi
dung “Nha trudng t6 chirc danh gia TTCM tai TCM
theo quy dinh”, diém trung binh 2,99, xép hang 1. C6
70,3% y kién dénh gia tir muc kha tré 1én dbi véi noi
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dung “Phuong phap kiém tra, danh gia TTCM ciia
nha truong”. Tuy nhién, van con 20,0% ¥ kién danh
gi4 “Két qua danh gia TTCM dugc GV ddng thuan”
& muc trung binh va 6,7% danh gia ¢ mirc yéu. Co
21,0% danh gia muc trung binh va 7,7% danh gia
muc yéu ddi v6i “Thuc hién kiém tra, giam sat hoat
dong cua TTCM dinh ky cua Ban giam hiéu”. Diéu
nay cho thiy mirc do danh gia ciia Ban giam hiéu,
TTCM va GV la it thuong xuyén . Noi dung nay it
dugc Ban gidm hi¢u, TTCM quan tdm nén viéc kiém
tra, danh gia it dugc thuc hién. Pay 1a han ché trong
cong tac phat trién doi ngii TTCM céc truong THCS
thanh ph6 Rach Gié tinh Kién Giang.
2.2. Bi¢n phdp phat trién dgi ngii TTCM cdc truwong
THCS TP Rach Gid tinh Kién Giang
2.2.1. Tang cwong gido dyc tuyén truyén cho CBOL
va GV ve phat trlen doi ngii 16 trudng chuyen mon
Tuyén truyén vé sy can thiét cua phat trién doi ngii
TTCM cac truong THCS Tp Rach Gia nhim ning
cao nhan thic cia CBQL va GV dé chi dao va to
chire t6t cong tac phat trién doi ngii TTCM. Doi ngii
CBQL phai hiéu 15 duoc cic ndi dung, phuong phap,
hinh thtrc t6 chirc cong tac phat trién doi ngii TTCM.
CBQL phai xem viéc phat trién d6i ngii TTCM nhiam
g6p phan nang cao chat lugng GD&PT tai cac trudng
Tp Rach Gia nhét 1a di v6i truong THCS. Pong
thoi, tuyén truyén nhim d¢& CBQL hiéu duoc vai tro
ctia minh dbi véi cong tac nay.
2.2.2. Xdy dung ké hoach phat trién dgi ngii TTCM ¢
trieong trung hoc co sé thanh phé Rach Gid.

Xay dung phat trién doi ngti TTCM tai Tp Rach
Gi4 la nham xay dyng phat trién doi ngii TTCM dam
béo theo tiéu chudn, du vé sb luong, déng bo vé co
cAu, tao sy chu dong trong qua trinh tim ngudn dé b
sung doi ngii TTCM theo quy dinh, dap tmg yéu cau
vé ngudn nhan luc cia Tp Rach Gia dén nim 2025.
Dé thyc hién duge noi dung nay HT nha trudong can
ra soat danh gia thyuc trang doi ngli TTCM cua don
vi minh. Can ctt vao sb luwong GV, HS, ) 16p hoc
hién tai va dy béao viéc thay d6i quy mo trong twong
lai, HT nha truong sé tién hanh du thao ké hoach
phat trién d6i ngit TTCM ciia nha truong. Dua vao ké
hoach, HT can c¢6 cac bién phap bdi dudng, tao diéu
kién thuan lgi cho cac GV trong dién quy hoach duoc
dao tao, bdi dudng dam bao céc tiéu chuin theo quy
dinh khi duoc b6 nhiém TTCM.

2.2.3. Chii trong tuyén chon, bé nhiém déi ngii t6
truong chuyén mén o truong THCS

Lua chon nhitng ngudi ¢6 dii pham chat, ning
luc dap ung cong tac quan ly hoat dong cua TCM.
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Viéc tuyén chon 1a viéc lam khé khan cua cong tac
quéan 1y cia HT, nham xdy dung doi ngii TTCM du
vé sb luong, dam bao chét lugng, dong bo co ciu
hoat dong nay c6 y nghia quan trong tac dong truc
tiép dén chat luong gido duc ciia nha truong. Chu
trong cong tac tuyén chon, bd nhiém do6i ngia TTCM
dap umg yéu cau chét luong va co cau hop ly thi HT
can tuyen chon ddi ngiit TTCM du vé s6 luong, dam
bao chit lugng theo chuin nghé nghiép GV, theo qui
dinh cua BO GD&DT, dam bao viéc thuc hién muc
tiéu, ndi dung, chuong trinh va ké hoach giao duc
mot cach co hi¢u qua. Dy bao duogc tinh hinh ddi ngii
TTCM vé s6 lugng, co ké hoach dao tao, boi dudng
kip thoi ké hoach bo sung khi khuyét TTCM.

2.2.3. Néing cao chit lwong cong tac boi dudng cho
16 trieong chuyén mon truong trung hoc co' so thanh
phé Rach Gid, tinh Kién Giang

Néng cao chit luong cong tac bdi dudng cho
TTCM, kip thoi bu ddp su thiéu hut cho doi ngi
TTCM, khéc phuc mit tiéu cuc, phat huy mit tich cuc
cua cd nhan trong qua trinh hoat dong. Boi dudng
d6i ngii TTCM dép tng nhu cau d6i méi giao duc va
céc tiéu chuan quy dinh theo Diéu 1¢ truong THCS.
Xac dinh céac ndi dung, hinh thic, phuong phap dao
tao, bdi dudng doi ngii TTCM céc trudng THCS. Lya
chon dbi tuong tham gia dao tao, boi dudng cho doi
ngii TTCM dam bao chét lwong. Trién khai céc tai
liéu tham khao vé bdi dudng TTCM trudng THCS
cac sang kién, giai phap c6 lién quan dé cac TTCM
nghién ctru 4p dung vao quan 1y tot TCM.

2.2.5. Nang cao ndng luc kiém tra, danh gid doi
VGi 16 trieomg chuyén mén & truong trung hoc co sé
thanh phé Rach Gid, tinh Kién Giang

Tang cuong cong tac kiém tra, danh gia doi ngii
TTCM la nhim danh gi dung ning luc cia TTCM
dé ¢6 ké hoach bdi dudng hoac dé bat & nhitng chuc
vu cao hon ddi véi nhitng TTCM c¢6 ning luc tot.
Thong qua kiém tra, danh gi4 nang cao nhén thic,
tinh than trach nhiém, diéu chinh hoat dong doi ngii
TTCM trong thuc hién nhiém vu.

- Banh gia hoat ddng quan ly cta doi ngi TTCM
thong qua danh gid sy tin nhiém ciia GV & TCM déi
v6i TTCM, su phdi hop thuce hién nhiém vu véi cac luc
lugng khac trong nha truong.

- Danh gia nang lyc tham muu, diéu hanh hoat
dong TCM cua TTCM thong qua muc do hoan thanh
cac ké hoach ctia nha truong.

- banh gid nang lyc tng dung cong nghé thong tin
trong cong tac quan ly cuia TTCM.

- Kiém tra viéc xay dung cu thé hoa cac ké hoach
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ctia nha truong ddi v6i hoat dong chuyén mén cua
TCM; cong tac trién khai thuc hién cac ké hoach, noi
dung hop TCM, cdng tac phan cong, theo doi thuc
hién chuyén mon cia GV trong TCM.
2.2.6. Pé xudt méi trwong lam viéc dap g nhu cau
Vvé vt chdt va tinh than nham phat huy nang hec cho
16 trieong chuyén mon cdc truong THCS

Tao dugc moi trudng lam viée dap tmg nhu ciu
v& vat chét va tinh than s& tao dong luc phat trién
doi ngli TTCM, hoat dong cua TCM dat hiéu qua
va két qua gido duc ciia nha truong tot hon. Ngoai
ra, con gip TTCM néng cao nhan thirc vé vai tro,
trach nhi€m ctia ca nhan trong viéc thuc hién chuc
trach, nhiém vu lam cho TTCM lu6n cam théy phén
khoi trong khi thyc hién nhi€ém vu ctia minh. Thong
qua bién phap nay HT c6 cach xdy dung co ché chinh
sach tao dong luc lam viéc cho doi ngli TTCM, b?mg
cach nang cao y thtc trach nhiém cua cac luc lugng
trong va ngoai nha trudng chiam lo dau tu gido duc tai
dia phuong.

- HT phai bao dam diéu kién vé co sé vat chét,
phuong tién lam viéc cho doi nglit TTCM.

- T6 chirc cac hoat dong xdy dung tinh than doan
két noi bo giira cac thanh vién trong nha trudng.

- Thuc hién cac chinh sach, tao dong luc cho
TTCM cong tac.
3. Két luan

Phan tich cac yéu t& chu quan, khach quan anh
hudng dén cong tac phat trién doi ngii TTCM, dua ra
nhitng wu diém, han ché, nguyén nhan trong cong tac
phat trién doi ngil TTCM & cac truong THCS trén dia
ban thanh phé Rach Gid. Tur cac co s¢ trén, nghién
clru dé xuat mot s6 bién phap phat bao gdm gio duc
tuyén truyén nham nang cao nhan thirc cua can bo
quan 1y va GV vé cong tac phat trién doi ngii TTCM;
Xay dung ké hoach phat trién doi ngii TTCM trudng
THCS; Chu trong cong tac tuyén chon, bd nhiém doi
ngii TTCM trudng THCS; Nang cao chat lugng cong
tac bdi dudng doi ngii TTCM; Tang cudng kiém tra,
danh gia doi ngii TTCM cua hi¢u truong; Tao mdi
truong lam viéc dap mg nhu cau vé vat chét va tinh
thdn nhdm phat huy niang luc cho doi ngii TTCM.
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