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Abstract: The management team of high schools plays a particularly important role in the national
educational reform. This is the force that directly performs educational tasks, contributes to determide
the guidelines, policies, schemes, strategies and innovation tasks. In the current context of educational
innovation, high school administrators need new capacity requirements. The article refers to the
requirements on the competence of high school administrators in the context of educational innovation
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1. Pit véan dé

CBQL truong THPT 1a nhimg ngudi dimg dau
nha truong, trién khai thuc thi cac chu truong, nhiém
vu cua cdng cudc d6i méi giao duc toi tung cén by,
GV, nhan vién, hoc sinh va cac bén li€n quan cua nha
truong. Yéu cau phat trién nha truong trong bdi canh
méi, dic biét 1a bdi canh dbi mai chuong trinh gido
duc phd thong doi hoi ngudi CBQL nhitng yéu cau
ma&i va cao hon vé hiéu biét, phim chét va ning luc
hanh ddng trong cac linh vuec, déng thoi dat ra cho
d6i ngil nay nhitng co hoi va thach thirc méi. Bai viét
lam 13 nhimg yéu cau vé ning lyc cia ngudi CBQL
truong THPT trong bdi canh doi méi gido duc.
2. Noi dung nghién ctru
2.1. Mt 56 khdi ni¢gm co bin
2.1.1. Nang luyc

Ning lyc 1a t6 hop cac thude tinh tam ly cua ca
nhan, dugc hinh thanh va phat trién trong mét linh
vuc hoat dong cu thé. Khai niém nang lyc st dung
0 day duoc hiéu 1a nang luc thuc hién, d6 1a viéc so
hiru kién thirc, k§ ning, thai do va dic diém nhan
cach ma mot ngudi can co dé dap tng cac yéu cau
ctia mot nhiém vu cu thé; noi cach khac, phai biét
lam, chir khong chi biét va hiéu.
2.1.2. CBQL truong THPT

CBQL trudng THPT (gdm HT, Pho HT) 1a nhing
ngudi ¢6 chirc vy, duge giao chuc trach lanh dao,
diéu hanh céc hoat dong dé thuc hién nhiém vu day
hoc, gido duc ctua nha truong dat muc ti€u da xac
dinh. Ho lam viéc trén co so chi dao GV, nhan vién
va hop tac vdi cac nha lanh dao, quan 1y khac, cac
cap quan 1y chuyén mon ciia nganh giao duc va chinh
quyén dia phuong. Ho 14 nguoi dai dién cho Nha
nude vé miat phap 1y, chiu trach nhiém trudc co quan
quan 1y cip trén dé cu thé hoa chu truong, duong 16i,
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chinh sach bang cic quyét dinh cta minh, diéu khién
céc thanh t5 trong h¢ thong sur pham nha truong nham
thuc hién muc tiéu, nhiém vu da dugc quy dinh.

2.2. Trach nhi¢gm ciia CBOL trwong phé théng
trong béi cinh déi méi GDPT

- Nang cao nhan thirc cho can bg, GV, nhdn vién,
giip ho hiéu ré vé yéu cau doi méi chwong trinh gido
duc phé théng, tao sw dong thudn, nhdt tri cao khi
thuc hién: Phai hién thuc hoa tu tuong ddi méi vao
trong timg c4 nhan cua ngudi can bd, GV dé giup ho
hiéu dung ban chét cta su d6i méi. Vai tro nay thudc
vé Ban giam hiéu nha trudng.

- Xem xét trang thai cua nha truong va thoi quen,
sike y ciia GV dé c6 su diéu chinh phit hop: Hoat dong
day hoc cua nhiéu truong van theo 16i mon ¢ hiru,
nhiéu GV ngai thay d6i. CBQL nha truong phai tu
xem xét, tu nhan thirc dugc nhitng van dé nha truong
dang gap phai la gi, anh hudng nhu thé nao dén viéc
trién khai thuc hién chuong trinh méi, tir d6 ¢6 su tac
dong phu hop. Viéc danh gia nay phai lién quan dén
toan thé can bo, GV chir khong chi tap trung vao mot
s6 ca nhan nhét dinh.

- Chudn bi tot tam thé va cac diéu kién can thiét
dé GV thie hién doi moi chwong trinh: Muén ddi
méi gido duc, d6i méi nha truong, trude tién, nguoi
CBQL phai d6i méi ban than. Pay 1a viéc khong
hé d& dang boi né nép, hé thng quan 1y va ngay
ca con ngudi chua kip cap nhat, van dang theo théi
quen cli. Do do, ban than nguoi CBQL phai nhan
thirc va chuén bi ddy du tam 1y, sin sang dé thay doi,
d6i méi. Pong thoi, véi vai tro 1a 1anh dao, quan 1y
truong hoc, nguoi CBQL phai biét nhin nhan, xem
xét cac yéu td, diéu kién anh huong dén viéc to chire
thuc hién chuong trinh gido duc méi chu yéu gdm:
d6i ngil, co so vat chét — thiét bi day hoc, tai chinh...
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- Chi dao GV d6i méi phwong phép day hoc, kiém
tra - danh gid phit hop véi muc tiéu, yéu cau cia
chwong trinh gido duc phd thong 2018 Muc tiéu cia
chwong trinh méi 14 phat trién pham chit va niang luc
cua nguoi hoc. Pé dat duoc muc tiéu nay, doi hoi
GV phai tich cuc d6i méi phwong phép day hoc, ting
cuong cac phuong phap day hoc tich cyc, phat huy
tinh chii dong, sang tao cuia tit ca nguoi hoc, d6i méi
hinh thirc, phuong phap kiém tra — danh gia két qua
hoc tép cta hoc sinh. CBQL nha truong s€ 1a nguoi
chi dao GV thuc hién tét yéu cu nay.

2.3. Yéu cdu vé nang lyc ciia CBQL truong THPT
trong boi canh déi mai gido duc
2.3.1.Yéu cau vé nang luc cia CBQL trwong THPT
trong boi canh dcfi maoi gido duc

Yéu cau Ve phiam chit nghé nghlep CBQL
truong THPT can c¢6 dao dirc nghé nghiép chuan
muc va tu tudong doi méi trong quan tri nha truong,
c6 phong cach lam viéc khoa hoc; c6 nang luc phat
trién chuyén moén, nghiép vu ban than. Trong bbi
canh dbi méi gido duc hién nay, tiéu chuin “tu tuéng
d6i méi trong quan tri nha trudng” va “phat trién
chuyén mon, nghiép vu ban than” cang tré nén quan
trong. Nguoi CBQL can la nguoi co tam nhin rong
md, khoi xudng nhiing tu tuéng déi méi trong quan
tri nha truong, c6 nang luc quan li sy thay doi va 16i
cudn can bd, GV, nhan vién cung huodng to1 sy thay
ddi; Co kha nang dong vién, khich 1¢ can bg, GV,
nhan vién va hoc sinh hoan thanh t6t nhiém vu, duoc
tap thé tin nhiém; Luén gill gin phém chét, danh du,
uy tin ctia nha gido, trung thuc, tim huyét v6i nghé
va c6 trach nhiém trong quan ly nha truong. Co tac
phong 1am viéc khoa hoc, su pham, giao tiép, ing xir
dung muyc, ¢ hiéu qua. Dong thoi, phai co ning luc
tu hoc, 1a tim guong vé hoc tap subt doi dé c6 thé
lién tuc cap nhat cac xu hudng d6i méi trong giao
duc phd thong va thuc hién su thay doi dap tmg yéu
cau doi méi.

Nang luc chuyén mon, nghiép vu

Day la thanh t6 rit quan trong trong khung ning
luc ciia CBQL truong THPT. Nang luc chuyén mon,
nghiép vy doi hoi nguoi CBQL truong THPT phai
¢6 trinh d6 chuyén mon dat chuén va trén chuan; Co
nghiép vu quan 1y gido duc; Nam ving ndi dung,
chwong trinh, phuong phap day hoc; Hleu 1 cac van
ban, chi thi cap trén, quan triét, trién khai t6t dén
can bd, GV va hoc sinh dé td chue, chi dao cac hoat
dong c6 hidu qua; Co kha ning du bao, lap ké hoach,
td chuc thuc hién Kké hoach, cé tam nhin chién luoc,
biét tmg dung thyc tién vao nha trudng; T chir,
diéu hanh cong viéc hop 1y, hiéu qua; phan cong

Journal of educational equipment: Applied research, Volume 1, Issue 280(January 2023)
ISSN 1859 - 0810

cong viéc dung quyén han, ning luc, sé trudng cua
tung ca nhan; Quan ly, chi dao cac hoat dong chuyén
mén dap Gng yéu cau, nhiém vu, xdy dung tip thé
su pham nha trudng thanh to chie biét hoc hoi, sang
tao.

Nang luc quan tri nha truong : Quan tri nha
truong 1a qua trinh CBQL nha truong xay dung céc
dinh huéng, quy dinh, ké hoach hoat dong trong nha
truong, td chirc hoat dong day hoc, gido duc hoc sinh
thong qua huy dong, st dung cac ngudn luc, giam
sat, danh gia trén co so ty chu, cé trach nhiém giai
trinh dé phat trién nha truong theo st mang, tim nhin
va muc ti€u giao duc cua nha truong.

Theo Chuén hiéu trudng co so gido duc phé thong,
nang lyc quan tri nha truong dugc thé hién & viée to
chire xay dung ké hoach phat trién nha truong; Quan
tri hoat dong day hoc, gido duc hoc sinh; Quan tri
nhan sy nha truong; quan tri tb chirc, hanh chinh nha
truong; quan tri tai chinh nha trudng; quan tri co sé
vét chat, thiét bi va cong nghé trong day hoc, gido
duc hoc sinh ctia nha truong; quan tri chét lugong gido
duc trong nha truong...Nang luyc quan tri con duoc
thé hién ¢ kha ning tao ra nhiing thay doi 16n lao,
dua nha truong phat trién, dap Gmg yéu cau doi méi
gido duc; Kha nang gdy anh hudng, doan két, thu
phuc nhan tam, tao dong luc, khuyén khich sy hop
tac gilta cac thanh vién vi muc tiéu chung cua nha
truong. Tu do, co thé dua ra mot sb yéu cau co ban
vé nang lyc quan tri nha truong cia CBQL trudng
ph théng nhu sau:

- Quan tri chién lwgc nha trwong: CBQL trudng
THPT phai c6 niang luc t6 chirc xdy dung ké hoach
phat trién nha truong, giam sat, danh gia thuc hién
ké hoach phat trién nha truong pht hop thuc tién; chi
dao t6 chuyén mén, GV va nhan vién xay dung ké
hoach day hoc va gio duc theo quy dinh. Dong thoi,
trong bdi canh dbi méi gido duc, ngudi CBQL can
d6i méi, sang tao trong to chirc xay dung ké hoach;
giam sat, danh gia viéc thuc hién ké hoach phat trién
nha truong va ké hoach cua to chuyén mon, GV, nhan
vién. Ngoai nhiing nguyén tic, dinh huéng chung
cua nganh gido duc, cua dia phuong, nguoi CBQL
nha truong phai nam ving nhing yéu t6 tic dong,
diéu kién kinh té - xa hoi, dan cu, co nang luc phan
tich, nhan dinh va du bao chidu hudng phat trién quy
md, chit lugng ciia mot nha truong.

- Quan tri hoat déong day hoc, gido duc hoc sinh:
Ngudi CBQL truong THPT can phai am hiéu vé noi
dung, chwong trinh, dong thoi ¢6 nhimg quan diém
chi dao sat sao véi GV va hoc sinh dé khong ngimg
nang cao chét luong day hoc va gido duc trong nha

139

Journal homepage: www.tapchithietbigiaoduc.vn



truong. pé quan tri hoat dong day hoc, gido duc hoc
sinh ¢6 hi¢u qua, CBQL nha truong phai thyc hién
tdt cac nhiém vu sau: Phd bién dinh hudng chuong
trinh gido duc phd thong mdi dén toan thé can bo,
GV trong truong; Quan tim chi dao d6i méi phuwong
phap day hoc cia GV, dam bao GV su dung cac
phuong phéap day hoc, gido duc phu hop véi phong
cach hoc tap da dang, nhu cau, s thich va muc do
san sang hoc tap cua mdi hoc sinh; Chi dao t6 chirc
hoat dong trai nghiém cho hoc sinh theo yéu cau d6i
moi gido duc; Chi dao ddi méi danh gia két qua hoc
tap, rén luyén cua hoc sinh theo yéu cau phat trién
phém chét, nang luc hoc sinh ctia chuong trinh gido
duc pho thong.

- Quan i nhan sw nha truong: CBQL truong
THPT ciing can c6 ning lyc to chirc xay dyng dé an
vi tri viéc 1am; chu dong dé xudt tuyén dung nhan sy
theo quy dinh; stt dung GV, nhan vién ding chuyén
mon, nghi€p vu; danh gia, phan loai GV, nhan vién;
t chire xay dung va thyuc hién ké hoach dao tao, bdi
dudng thuong xuyén dé phat trién niang lyc nghé
nghiép cho GV, nhan vién, nang lyc quan tri nha
truong cho d6i ngli CBQL va doi ngii thudc dién quy
hoach cac chirc danh hi¢u truong, phd hi¢u truong
cua nha truong; thuc hién ché d6 chinh sach va thi
dua khen thuéng dung quy dinh. Trong bdi canh d6i
ma&i quan tri nha trudong va hudng tdi tu chu truong
hoc, nguoi CBQL truong THPT can ¢ ké hoach va
td chirc st dung GV, nhan vién tinh gon, hi€u qua;
tao dong luc phat trién nang luc nghé nghiép thuong
xuyén cho GV, nang luc quan tri nha truong cho doi
ngli CBQL.

- Qudn tri tai chinh: Nang luc quan tri tai chinh
can co gém: Chi dao xay dung ké hoach du toan tai
chinh ngay tu d4u nam hoc; Chi dao té chie thuc
hién du toan, thuc hién thu chi, bao cao tai chinh,
kiém tra tai chinh, cong khai tai chinh ctia nha truong
theo quy dinh; Str dung hiéu qua cac ngudn tai chinh
nham nang cao chét lugng gido duc toan dién cua
nha truong; Huy dong cac ngudn tai chinh hop phap
theo quy dinh nhim nang cao chét luong gido duc
toan dién cua nha truong; Nhu vay, nhin vao yéu
cau co thé thdy, so v6i giai doan trude, yéu cau vé
nang lyc quan tri tai chinh ctia nguoi CBQL truong
phd thong c6 nhidu diém khéc biét: Yéu té hidu qua
khong chi thé hién & viéc phan b du ngudn ngan
sach nha nuéc ma quan trong hon 14 phai 1am thé nao
dé tao ra va tang thém ngudn tai chinh hop phap dé
phuc vu cho muc tiéu ning cao chét lugng gido duc
toan dién cua nha truong.
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- Quan tri co so vt chat, thiét bi va cong nghé
trong day hoc, giao duc hoc sinh cua nha truong:
CBQL truong THPT phai chi dao xay dung va t6
chirc thuc hién quy dinh ciia nha truong vé quan tri
co s vat chat, thiét bi va cong nghé trong day hoc,
giao duc hoc sinh ciia nha truong; Té chuc lap va
thuc hién ké hoach mua sdm, kiém ké, bao quan, stra
chita co s& vat chat, thiét bi day hoc theo quy dinh;
Khai thac, st dung hiéu qua co so vat chét, thiét b
va cong nghé trong day hoc, giao duc hoc sinh cua
nha truong; Huy dong cac ngudn luc dé tang cuong
co s vat chat, thiét bj va cong nghé trong day hoc,
gi4o duc hoc sinh nhdm nang cao chét luong gido
duc toan dién cua truong; Huy dong cac nguon lyc
hop phap dé ting cuong co s& vat chat, thiét bi day
hoc nham néng cao chit lwong day hoc, gido duc
theo dung quy trinh dugc quy dinh.

- Quan tri té chire, hanh chinh nha trwong: CBQL
truong THPT can ¢6 nang lyc quan tri td chirc, hanh
chinh nha trudng, thé hién qua viéce t6 chirc xay dung
va thyc hién cac quy dinh cu thé vé td chire, hanh
chinh trong nha truong; thuc hién phan cong, phdi
hop gitra céc to chuyén mén, t6 van phong va cac bo
phan khac thyc hién nhiém vu theo quy dinh. Trong
xu hudng tang cuong ty chu truong PT va thyc hién
chuyén ddi sé trong gido duc, CBQL nha truong can
c6 nang luc sap xep to chie bo may tinh gon, hiéu
qud; phan cap, uy quyen cho cac bo phan, ca nhan
trong nha truong dé thuc hién t6t nhiém vuy; tin hoc
héa cac hoat dong quan tri td chitrc, hanh chinh cta
truong.

3. Két luan

Trudce nhitng yéu cau déi méi gido duc — dao tao
n6i chung va d6i moi gido duc THPT noi riéng, véi
co ché giao quyén ty chi nhiéu hon cho cac truong,
quan ly dya vao nha truong, nguoi CBQL truong pho
thong can phai ¢ nhitng yéu cdu méi vé phim chit,
nang lyc. Nhimg nang lyc nay phai duge hoan thién
dan qua nhiéu phuong phap: tyhoc, tu bdi dudng, bdi
dudng tryc tiép ctia cac co so dao tao — bdi dudng,
bdi dudng tir xa.
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