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Abstract: Digital transformation in schools is the overall and comprehensive change process of schools in
teaching, learning, and management based on digital technologies. The research investigates the digital
transformation process at high schools, the case of the School of Laboratory School - Tra Vinh University
through two aspects: in teaching - learning and in management. It is concluded that the school is actually
entering the digital transformation process. However, the school needs to continue to synchronously
invest in facilities, update technology, and especially build a contingent of qualified and capable teachers
ready to "move" according to the digital transformation.
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1. Pit vin dé

Chuyén dbi sb 1a qua trinh thay dbi tong thé va
toan dién cta ca nhan, t6 chirc vé cach séng, cach lam
viéc va phuong thirc san xuit dya trén cac cong nghé
sO [1;21]

Chuyén d6i s6 trong truong hoc 13 qua trinh thay
d6i tong thé va toan dién cta nha truong vé cach day,
cach hoc, cach quan li dua trén cac cong nghé so.
“chuyén doi s trong gido duc dwoc vmg dung dudi 3
hinh thiee chinh la: ung dung cong nghé trong phwong
phap giang day: [06p hoc thong minh, lap trinh...
vao viéc giang day, ung dung cong nghé trong qudn
ly: cong cu van hanh, quan ly; ung dung cong nghé
trong I6p hoc: cong cu gidng day, co sé vt chat.” [2].
Trong pham vi bai viét nay, ching toi khao sét tién
trinh chuyén ddi sb tai nha truong phd thong qua hai
phuong dién: trong day - hoc va quan li.

Theo Trung tim truyén thong gido duc cua Bo
GD&DT, chiing ta duoc biét “Hién nay, co s¢ dir liéu
nganh gido duc di s6 héa va leu trit théng tin glao
duc veé: trmmg hoc voi hon 50,000 truong hoc mam
non, phé théng, trung tam gido duc thuwong xuyén; I6p
hoc, HS véi hon 23 triéu ho so HS; doi ngii can bg va
GV véi hon 1,5 triéu hé so va mot s6 thong tin Vé co 6
vt chat, tai chinh truwong hoc cua cac nam hoc: 2018-
2019, 2019-2020, 2020-2021, 2021-2022. Hé thong
co 6 dit liéu ndy da va dang cung cdp thong tin quan
ly cho nganh gido duc mét cach kip thoi va tin cdy
phuc vu thiét thie cho qud trinh chuyén doi so, chinh
phii dién tir va diéu hanh ciia nganh gido duc.” [3].

bPai dich Covid-19 1a mot trong nhitng nguyén

e

nhan khach quan khién cac nha truong phai quyét dinh
day manh chuyén ddi s6 trong truong hoc nham déap
ung hoan thanh nhiém vu nam hoc, ciing nhu giam sy
anh hudng tri hoan cua dai dich dén tién trinh hoc tap
clia mdi ca nhan HS.

Truong Thuc hanh su pham (THSP) — Dai hoc Tra
Vinh (sau ddy goi tit 1a Truong THSP) 1a mot trong
nhiing don vi da cha dong tich cuc xay dung va thuc
hién ké hoach gido duc theo xu hudng chuyén doi s6
tur trude nam 2019, chu trong chuén bi co s& vat chit
va doi ngiil gido vién dap ung duoc yéu cau s dung
cong nghé - thiét bi s6 vao cong tac giang day.

2. Noi dung nghién ctru: Truong THSP — Pai hoc Tra
Vinh va cac giai phap chuyen doi sb

2.1. Ung dung chuyén doi sé trong cong tic day va
hoc

Trong nam hoc 2020-2021 va 2021-2022, giai doan
ma c thé gidi phai trai qua dai dich Covid-19, cac sinh
hoat gén nhu bi x40 tron rat 16n, trong do c6 cac hoat
dong day va hoc. Day va hoc dugc “online hoa” tdi da
dé dap ung nhu cau hoc tap ciia moi nguoi, dac biét 1a
tré¢ em. Tuy nhién, Puoc su cho phép cua S6 GD&DPT
so tai, Truong THSP da thiét ké hinh thuc 16p hoc truc
tuyén theo don vi 16p hoc thuc té bang cach tmg dung
két hop tmg dung Google Classroom (dé luu trit thong
tin 16p hoc, ndi dung bai day ciia gido vién, san pham
hoc tap ciia HS va két qua kiém tra danh gia thuong
xuyén) voi tmg dung Google Meet (dé thuc hién day
va hoc truc tuyén). Bén canh d6, gido vién con linh
hoat str dung cac tmg dung Google Form hay Azota dé
giao bai tap hodc cac cau hoi kiém tra danh gia thuong
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xuyén; cac Umg dung Quizizz, Kahoot thuong duoc
gido vién tiéng Anh Truong THSP Iya chon khi can
phai t6 chtc kiém tra thuong xuyén tryc tuyén bang
hinh thirc trac nghiém khach quan.

HS Trudng THSP v6i su hd trg tir phia gia dinh
da dong hanh cung nha truong dé thuc hién céc tiét
hoc truc tuyén mot cach thuc chit nhat. HS tham gia
vao 16p hoc online diing gid, ngoai cac thiét bi thudng
dung nhu mdy tinh ban, laptop hay dién thoai di dong
thong minh, thong thuong trén 70% HS duogc trang bi
day du camera, micro va dudng truyén mang 6n dinh
dé tuong tac kha tot trong gid hoc. HS dan lam quen
v6i thoi khoa biéu hoc truc tuyén, tuong tac trong 16p
hoc, nhan va thyc hi¢n nhiém vu hoc tip dugc giao
trén cac tng dung nhu Google Meet, Google Form,
Google Classroom, Quizizz, Kahoot, Azota,...

Khi quay tré lai véi cude song “binh thuong moi”,
thdy c6 va HS quay tro lai nha truong hoc tryc tiép,
cac ung dung day hoc truc tuyen van tiép tuc dugc
khai thac hiéu qua qua hinh thire t6 chtrc day hoc truc
tiép két hop vai truc tuyen
2.2. Ung dung chuyen doi sé trong cong tac quan li
2.2.1. Céng tac chudn bi, tdp hudn cho gido vién, HS
dé thuc hién chuyen doi s6

Nham nang cao chit lugng gido duc, ddi méi
phuong phap day va hoc, ap dung cong nghé thong
tin trong giang day, nha trudng da trang bi dén tit ca
cac phong hoc thiét bi Android TV box. Bé gido vién
thuan tién sir dung thiét bi, Truong THSP da t6 chirc
tap huan cho toan thé gido vién ctia Truong. Trong ndi
dung tap huan, gido vién duoc hudng dan céo thao tic
sir dung thiét bi Android két hop voi TV. Cach thirc
m¢ Ung dung nhu Word, Excel, Powerpoint, cac tép
anh, video va cac phén mém hd trg khéc. Ngoai ra,
gi4o vién cling co thé sir dung thiét bi nay c6 thé xem
tai liéu tham khao truc tuyén tir internet, chia sé dir
liéu khong day... Budi tap huan nhan dugc nhiéu sy
chia chia sé kinh nghi¢m tr cac gido vién day hoc tin
hoc, cach xir Iy cac 16i thong thudng khi st dung thiét
bi ciing dugc dé cap. Puoc su hudng dan cta chuyén
vién T Quan tri, sau budi tap hudn, gido vién di c6
thé tmg dung céc thiét bi méi trong day hoc, cung véi
nha truong hudng t6i muc tiéu nang cao chat lugng
day hoc. Chinh nho ¢6 chién lugc chudn bi tir trudc
cta can by quan li, doi ngii gido vién truong THSP
da thich nghi rat nhanh véi cong cude chuyén dbi sb
trong day hoc.

Thang 2 ndm 2020, nha truong di t6 chirc hudéng
dan HS dang nhap tai khoan hoc truc tuyén Elearning.
Do d6, HS duoc trang bi mot s6 ki nang budc dau
tham gia vao qua trinh chuyén doi sb trong hoc tap.
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2.2.2. Ung dung céng nghé trong quan Iy: cong cu vdn
hanh, quan ly

Nhim timg budc hoan thanh viéc xay dung hé
thong quan 1y truong hoc truc tuyén, gop phan nang
cao chat luong quén ly day va hoc trong thoi dai mai,
Truong THSP di t6 chirc tap hudn sir dung phin mém
VnEdu trong quan Iy HS, giang day va thong tin lién
lac tir ndm hoc 2018-2019 va tir d6 dén nay day 1a
mot tmg dung dugc dung thuong xuyén trong cong
tac chuyén moén nhu bao giang, nhap két qua kiém tra-
danh gia, luu tri¥, phan tich va xuat két qua chat luong
day va hoc theo nhiéu tity chon, quan li thong tin HS,
kénh lién lac gitia nha truong va gia dinh. Nha truong
con xdy dung trang web (img dung) ndi bd dé quan 1i
cac cong tac thao giang, quan 1y gio day chinh kho4,
quan 1y day nang cao, bao nghi béo bu, cong tac boi
dudng HS gioi, quan ly cong tac y té truong hoc, sb
du bai dién tu,... Lanh dao nha truong lya chon Gng
dung Google Classroom dé quan li cac loai tai liéu hd
s0 s6 sach dudi dang s6 hoa ciia mdi giao vién theo
timg t6 chuyén mon.

3. Két luan

Truong THSP — Dai hoc Tra Vinh da thuc su 1a
mot don vi nganh gido duc budc vao tién trinh chuyén
d6i s6. Hiéu qua ctia chuyén dbi s6 ddi voi cong tac
day hoc va cong tac quan li co thé d& dang dinh luong
duoc qua céc tidu chi nhu: thoi lugng danh cho mdi
dau viée duoc rat ngén, s6 dau viéc tang 1én, giam chi
phi, khong — thoi gian hoc tdp dugc mé rong, ...

Tuy nhién, dé tién trinh chuyén ddi sé duoc thanh
cong, nha truong can tiép tuc thuc hién déng bo viéc
dau tu co so vat chat, cap nhat cong nghé va nhét 13
xay dung doi ngu giao vién day du phdm chat va nang
luc san sang “chuyén dong” theo qua trinh chuyén
dbi s6. Mit khac, gido duc 1a mot linh vyc nhéan vén,
la hoat dong v6 cung déc biét cua nhan loai, vi vay
chuyen dbi sb trong gido duc ciing can chu y nhiing
han ché cta thoi dai sb, dé chuyen ddi sb thuc su phuc
vu cho con nguoi kham pha, phat hién nhitng nang luc
cbt 181, nang lyc chuyén moén va pham chat cha yéu
ctia mot con nguoi trong xa hoi.
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