Journal of educational equipment: Education management, Volume 2, Issue 281 (January 2023)

ISSN 1859 - 0810

Bién phap quan ly hoat dong giao duc ngoai gio 1én lop
khoi 4, 5 treong ticu hoc quan Binh Téan,
thanh pho Ho Chi Minh

Doan Thi Ngoc Tuyén*

*Truong Dai hoc Tra Vinh
Received: 25/12/2022; Accepted: 30/12/2022; Published: 15/01/2023

Abstract: On the basis of theoretical and practical research on the management of extracurricular
activities in grades 4 and 5 in primary schools in Binh Tan district, Ho Chi Minh City, the article
proposes measures to manage these activities. This aim is to improve the quality of education to meet the

requirements of reforming general education.
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1. Pit vin dé

Tai cac truong tiéu hoc, quan Binh Tan, TP HO Chi
Minh, trong nhitng nam qua hoat ddng gido duc ngoai
gitro 1én 16p (HPGD NGLL) ¢6 nhiéu chuyén bién 15
rét, duoc cac cip quan ly gido duc, cac truong, doi ngl
GV ciing nhu cong dong quan tam va co cac giai phap
tich cuc nham nang cao chat lugng hoat dong. Do1
ngii c4n bd Poan- Poi cac trudng di cé nhiéu sang tao
trong viéc xay dung cac loai hinh hoat dong phu hop
véi timg cha dé va didu kién cua truong. Tuy nhién,
van con mot sd han ché can khic phuc. Xuat phat tir
nhiing 1y do trén, tic gid da nghién ctru va thong qua
bai viét trinh bay bién phap quan 1y hoat dong giao
duc ngoai givo 1én 16p HDGD NGLL khoi 4, 5 tai
cac truong tiéu hoc quan Binh Tan, TP HS Chi Minh
nhim nang cao chat lugng quan Iy HDGD NGLL &
dia phuong.

2. N§i dung nghién ctru
2.1. Pdnh gid chung vé thuc trang qudn ly HDGD
NGLL khoi 4, 5 trwong tiéu hoc quin Binh Tin,
thanh phé Ho Chi Minh

Téc gia da tién hanh thu thap, xi 1y s6 lidu, phan
tich va danh gia thuc trang QL HDGD NGLL cho HS
& céc truong tiéu hoc quan Binh Tan, Thanh phd HO
Chi Minh, 1am co s& cho viéc dé xuit cac bién phap
QL hoat dong nay, bang cach phat phiéu khao sat dén
02 ddi tugng: 172 khéch thé, trong d6

-22 CBQL (20 CBQL cuia 8/24 trudong tiéu hoc,
2 lanh dao Phong GD&DT, 1 chuyén vién phu trach
chuyén mén tiéu hoc).

- 150 GV ctia 8/24 trudng tiéu hoc.

Céc truong tiéu hoc trén dia ban quan Binh Tan
duoc tac gia lua chon dé tién hanh khao sat dam bao
c4c tidu chi trong viéc lya chon mau nghién ciru nhur
trudng gan trung tam, trudng & xa trung tim; trudng

¢6 diéu kién tét vé CSVC va trudng c6 nhimg han
ché vé CSVC...Sau khi tong hop, phan tich va xu 1y
s liéu, tac gia c6 nhan dinh danh gia chung nhu sau:

+ Thuan loi: Thyc té cho thiy, CBQL, GV cua
cac trudng tiéu hoc c6 nhan thirc dung kha day du vé
vai tro, vi tri cia HDGD NGLL d6i v6i van dé giao
duc toan dién va hoan thién nhan cach cho HS; Cac
luc luong bén ngoai nha trudng va cha me HS sin
sang hd trg, gitip d& ddi voi cong tac té chirc HDGD
NGLL ciia nha trudng ca vé vat chat va tinh than; Doi
ngii GV cta nha trudng ludn thé hién sy rat nhiét tinh
trong qué trinh t6 chirc HDGD NGLL, trong d6 dic
biét 1a lyc luong GV tré 1a lyc lugng nong cdt cua
nha trudng trong qua trinh t6 chirc HDGD NGLL; HS
ludn thé hién tinh tich cuc khi tham gia cac HbGD
NGLL. Cac hoat dong dugc thiét ké, t6 chirc dap mg
dugc nhu cau, nguyén vong cua HS, tur d6 1am cho cac
em c6 sy hudng tng rat s6i n01 khi tham gia.

+ Kho khén: Trén thuc t& van con khong it CBQL
va GV ¢6 sy nhan thire chua phi hop vé vi tri, tim quan
trong ctia HDGD NGLL ¢ trudng tiéu hoc. Trong qua
trinh t6 chirc, mot s6 GV chua lya chon dugc nhing
phuong phép t6 chirc phi hop, ma chu yéu truyén thy
tri thirc khoa hoc, cach t6 chirc khong ding véi ban
chét cia HDGD NGLL cho HS; Mot $0 phu huynh HS
chwa nhan thirc dung vé vai trd cia HDGD NGLL d6i
voi sur hoan thién nhan cach cua cua HS. Bén canh do,
do ap luyc vé hoc tap nén mot sb phu huynh han ché sy
tham gia cua HS trong cac HDGD NGLL.

+ Nguyén nhan cta han ché: Thir nhat nhan thirc
ctia mot s6 CBQL va GV vé vi tri, vai trd cia HDGD
NGLL & truong tiéu hoc chua phu hop nén dau tu
chua ¢ su dau tu ding murc cho cong tac QL va to
chuc hoat dong mét cach co hi€u qua; Tiép theo GV
va HS con bi 4p luc vé hoc tap va thi ctr, dan dén tap
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trung vao cac mon van hoa ma thiéu sy dau tu cho
hoat dong nay; Mot nguyén nhan khac co thé théy do
1a sy phoi hop giita cac luc lugng bén trong va bén
ngoai nha truong chua cé sy chat ché tir d6 dan dén
chua phat huy duoc hét tiém nang cua céc luc lugng
nay cho HDGD NGLL.
2.2. Mgt sé bi¢n phdp quan Iy HDGD NGLL khoi
4, 5 ¢ cdc trwong tiéu hoc Q. Binh Tin, TPHo Chi
Minh
2.2.1. Nang cao nhdn thirc cua can by quan ly, GV
nha trivong, cha me HS va cdc luc lwong khdc vé muc
tiéu, vai tro ciia HDGD NGLL déi véi HS

Dé cong tac QL t6 chirx HDGD NGLL cho HS
khdi 4, 5 & cac truong tiéu hoc dat hiéu qua cao thi
rat can su d@)ng thuén, nd luc, cung tham gia cta cac
luc lugng trong va ngoai nha trudng. Mudn thyc hién
dugc muc ti€u nay thi can 1am cho cac luc luong nay
nhéan thuc ding vé vai trd cia HDGD NGLL doi véi
HS. Do d6, can phai thuc hién viéc truyén thong dé
ddi ngti CBQL, GV, CMHS va cac luc lugng xa hoi
khéc cting thong nhét vé muyc tiéu, vai tro, vi tri va sy
can thiét phai thuc hién chuong trinh HDGD NGLL
mdt cach cé hi€u qua tai cac nha truong tiéu hoc.
2.2.2. Xay dung ké hoach chi dao t6 chirc HPGD
NGLL cho HS ding yéu cau va phit hop véi diéu kién
cua nha truong, dia phwong va ddc trung tam ly lia
toi lop 4, 5

- Xay dung ké hoach, chi dao t& chitc HDGD
NGLL nhim dam bao tinh 6n dinh, tinh hé théng, 1a
co s¢ dé dam bao muc tiéu cta hoat dong. Viée thuc
hién HDGD NGLL va QL dbi v6i hoat dong nay déu
phai bit dau tir cong tac xdy dung ké hoach. Viéc xdy
dung ké hoach ca nam cia HDGD NGLL gitp cho
CBQL ciia nha truong ¢ cai nhin bao quat vé HDGD
NGLL s€ dugc thuc hién trong mdt nam, déng thoi
1am co s& cho sy phan phéi cac ngudn lyc dam bao
cho viéc thuc hién hoat dong nay mot cach c6 hi¢u
qua c6 xem xét téi ddc diém tam 1y lira tudi ciia HS
16p 4, 5.
2.2.3. Nang cao nang lyc cho cac luc lwong phu trdach
cong tac t6 chitke HDGD NGLL cho HS

Ning lyc va ki ning t6 chirc cac HDGD NGLL
GV va céc lyc lugng phy tréch 1a diéu kién quan trong
dé 16i cudn HS tham gia, cling nhu dat dugc hi€u qua
cao trong qué trinh to chirc. Do d6, viéc bdi dudng
nang cao nang luc va k§ nang té6 chire HDGD NGLL
cho GV va cdc lyc lwong chuyén trach la noi dung
can thiét trong viéc chi dao HDGD NGLL cua Hi¢u
truong.
2.2.4. Quan Iy tang cwong viéc phéi hop giita cdc lic
lirong bén trong va ngodi nha truweong tham gia t6 chirc
HDGD NGLL cho HS
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Gido duc HS la nhiém vu cua cd nha truong, gia
dinh va xi hoi. Két qua cua gido duc phu thudc vao
su phdi hop gitra ba luc lugng nay. Trong d6, mdi lyc
luong dam nhan mat vai tro cu thé, ma & do ho khong
lam thay cho nhau. Ciing nhu thé, viéc thuc hién cac
HDGD NGLL c6 hi€u qua hay khong cling phu thude
vao két qua su phdi hop gitta cac luc luong nay. Mt
khéc, sy phdi hop giira ba luc luong nay con 1a diéu
kién dé huy dong cac diéu kién vé vat chit ciing nhu
tinh than dé nang cao hiéu qua cia HDGD NGLL
trong nha truong.

2.2.5. Quan Iy dam bdo cdc diéu kién vé nguon lyc
vé tai chinh, CSVC, thiét bi gido duc va cac diéu kién
khac phuc vu cho viéc 16 chire HDGD NGLL.

Céc diéu kién vé nguon lyc tai chinh, CSVC 1a diéu

quan trong dé dam bao viéc td chae HDGD NGLL dat
hiéu qua. Do do, viéc QL, chi dao ting cuong dam
bao cac diéu kién vé CSVC, trang thiét bi to chirc hoat
dong gido duc. Ddng thoi c6 ké hoach bd sung CSVC,
dic biét 1a CSVC hién dai nhim phuc vu t6i da cho
cong tac giao duc cua nha truong. Phdi hop v6i chinh
quyén dia phuong va cac ban nganh doan thé, cac co
s0 san xuét, Hoi cha me HS nham huy dong cac ngudn
luc cho viéc tang cuong CSVC va cac thiét bi gido duc
phuc vu cho HDGD NGLL.
2.2.6. Qudn Iy doi méi hinh thirc, phwong phdp t6
chire HDGD NGLL phit hop véi yéu cau doi méi gido
duc theo tinh than cia ludt Gido duc nam 2019 va
Thong tw 32/2018

DPo6i méi va da dang hoa cac hinh thic to chir
HDGD NGLL la diéu kién dé cudn hat HS tham gia
va ning cao chit lugng cua hoat dong. Viéc ddi méi
hinh thirc t6 chirc HDGD NGLL con huéng dén khic
phuc tinh chat don diéu lap di 1ap lai mot cia cac
hinh thure da qué quen thudc voi HS, gay hung tha va
giam sy nham chan té nhat déi voi HS. Mat khac, viée
day manh tmg dung CNTT vao qua trinh t6 chirc cac
HDGD NGLL dap ung yéu cau d6i mai hinh thirc to
chirc va nang cao chét lugng hoat dong nay.

3. Mt s6 khuyén nghi
3.1. Déi véi S6 GD&PT thanh phé Ho Chi Minh

- S¢ Gido duc va bao tao can ¢ nhitng hudng dan
thong nhét chi dao t6 chtre thyc hién HPGD NGLL.

- Can cai tién dbi v6i cong tac kiém tra, danh gia
cac truong ngoai viéc danh gia hoat dong chuyén mén
can coi trong viée xay dung céac tiéu chudn dé danh gia
HDGD NGLL.

- Can xay dung ké hoach dao tao doi ngll GV va
cac lyc lwong phu trach dbi véi HDGD NGLL mét
cach bai ban va c6 tinh chuyén sau, thay vi chi boi
dudng mang tinh cap nhat.

- Can c6 ngudn chi ngan sach dé hd trg cho cac
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trudng tiéu hoc trong viéc to chite HDGD NGLL, ting
cudng dau tu vé& CSVC va trang thiét bi str dung cho
viéc t6 chitc HDGD NGLL.

- Can c6 cac hoat dong so két, tong két, khen
thuong cudi nam ddi voi cac truong co két qua thuce
hién HDGD NGLL mdt cach c6 hi¢u qua.

-T6 chtrc hoi nghi vé cong tac quan ly HDGD
NGLL, béo c4o kinh nghiém ctia cic truong lam tét,
tur d6 rut kinh nghiém dbi véi viée chi dao cua S6.
Pdng thoi, c6 ché do khen thuong ximg dang cho
nhing don vi lam tbt.

3.2. Poi v6i Phong GD&DPT quin Binh Tin, thanh
phé Ho Chi Minh

- Can diy manh cong tic kiém tra dinh ky va
thuong xuyén ddi voi viée to chie va quan Iy HDGD
NGLL cua cac truong tiéu hoc trén dia ban quan,
nham kip thoi phat hién nhing ton tai dé c6 hudng
diéu chinh, khic phuc nhiing han ché, dic biét 1a viéc
kiém tra khau xay dung ké hoach.

- Tham du céac budi to chirx HDGD NGLL theo
ké hoach hodc dot xuit & cac truong, trén co s& do
danh gia dang thyc chét tinh hiéu qua ciia qua trinh
thuc hién.

- T6 chire chuyén dé vé cong tac to chirc HDGD
NGLL mau trong cum, trong Quan dé cac truong giao
luu, hoc hoi.

- T6 chirc tham quan dén cac truong, Quan, huyén
dé tir 46 hoc hoi phuong phap t6 chirc ciing nhu cong
tac quan ly HDGD NGLL.

- T6 chuc cong tac so két, tong két, danh gia
dung thuc chat két qua cac HPGD NGLL ciing nhu
cac phong trao khac; C6 ché do khen thuong dbi véi
nhiing trudng, nhimg don vi to chirc tot, ¢6 hidu qua
HDBGD NGLL.

Journal of educational equipment: Education management, Volume 2, Issue 281 (January 2023)

ISSN 1859 - 0810

3.3. Déi véi cic truomg Tiéu hoc

- Can bo quan 1y cua cac truong Tiéu hoc cin phai
nhén thirc dung vi tri, vai tré cua HDGD NGLL dbi
v6i qua trinh gido duc HS, tir d6 c6 su dau tu cong sirc
va thoi gian phu hop déi véi hoat dong nay.

- Thyc hién viéc tuyén truyén nhdm nang cao nhin
thic cho cac luc luong gido duc trong va ngoai nha
truong vé tAm quan trong cuia HDGD NGLL.

- Tang cuong t6 churc cac hoat dong trao ddi, hoc
hoi kinh nghiém gitra cac thanh vién trong nha truong,
tir d6 giip mdi ca nhan van dung hop 1y trong qua
trinh thuc hién. ‘

- T4 chirc viée khao sat danh gia thuc trang t6 chirc
va quan Iy HDGD NGLL dé danh gia & cubi hoc ki,
cudi nam.

- Pa dang hoa céc loai hinh va phuong phép t&
chirc HDGD NGLL nhu tham quan da ngoai, cac hoat
dong biéu dién dién van ngh¢, thé thao, tro choi. .. cac
loai hinh hoat dong phu hop véi HS.

- Khen thuong, nhén rong nhimg truong hop
dién hinh c6 sang kién trong viéc to chirc cac HDGD
NGLL va nhitng HS ¢6 thanh tich xut séc.
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