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Abstract: From the results of practical research on Information technology application management in
Junior high schools in Thoai Son district, An Giang province; Through the article, the author presents
initial results and proposes some measures to manage the above content in the locality.
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1. Pit vin dé

Hién nay, qua trinh img dung cong nghé thong tin
truong THCS chiu sy tac dong truc tiép cua nhimg
cach thire QL cia CBQL. Tiép cén tir goc d6 quan 1y,
c6 thé thdy ring cac truong THCS phan 16n méi dimg
lai & chud truong g dung cong nghé thong tin trong
day hoc va QL, con thiéu nhimg bién phap cu thé dé
tac dong va lién két dugc nguoi day voi ngudi hoc,
chua tao dugc dong luc cta viéc ng dung cong nghé
thong tin vao day hoc va QL, chua lya chon nhitng
n6i dung tmg dung thiét thuc va c6 trong tam, chua to
chuc ung dung cong nghé thong tin (UDCNTT) vao
qua trinh day hoc va QL mot cach khoa hoc va hi¢u
qua, vi thé chua dii dé tao nén mot bude chuyén bién
thuc sy vé ung dung cong nghe thong tin & trudong
THCS. Xuét phat tir nhimg van dé trén, tac gia da
quan tim nghién ctru va thong qua bai viét, tac gia
trinh bay két qua budc diu vé Quan 1y ing dung cong
nghé thong tin ¢ cac truong trung hoc co s¢ huyén
Thoai Son, tinh An Giang.
2. N§i dung nghién ctru
2.1. Thuc trang vé qudn ly wng dung cong nghé
thong tin 0 cdc trwong trung hoc co sé huyén Thoai
Son, tinh An Giang

Dé ndm dugc thyc trang vé quan 1y ing dung cong
ngh¢ thong tin ¢ cac truong trung hoc co s huyén
Thoai Son, tinh An Giang; Tac gia khao sat Lanh
dao, chuyén vién Phong Giao duc va Pao tao huyén
Thoai Son; Hi€u truong, phd hi€u truong; gido vién
0 céc truong THCS huyen Thoal Son, tinh An Glang
Phuorng phap khao sdat bang mau phleu trung cau y
kién danh cho c4n bd quan 1y va gido vién trudng
THCS huyén Thoai Son.

Téng s6 khao sat: 120 ngudi, trong do:

Lanh dao va chuyén vién Phong GDDT: 04 nguoi.

Hiéu trudng, pho hiéu truong, T truong & cac
truong THCS: 36 nguoi.

Giao vién ¢ cac truong THCS: 80 nguoi.

Ngoai ra tac gia con trao dbi truc tiép véi cac
CBQL, giao vién va hoc sinh; quan sat cac hoat dong
ung dung CNTT trong day va hoc cia GV va HS,
cac hoat dong QL ung dung CNTT cia CBQL & cac
truong THCS, xem xét hoat dong ctia cac phong hoc
bd mon, phong nghe nhin, phong thi nghiém thuc
hanh, thu vién. Két qua:

Bang 2.1. Trinh do chuyén moén cua doi ngii can bé
quan Iy

Trinh d¢ dao tao Solwong| Til¢
Thac sy 06/36 16,7 %
DPai hoc 30/36 |83,3%
Ngoai ngit ( Chung chi B hoac tuong 36/36 | 100%
duong tro 1én)
Tin hoc ( trinh d A, B hodc twong duong | 36/36 | 100%
trd 1€n)

(Nguon: Phong GD&PT huyénThoai Son, tinh An Gi-
ang)

Qua bang thong ké cho thay trinh d¢ ddo tao ciia
can bg quéan ly ¢ cac truong THCS huyén Thoai Son
vé ¢& ban dép tmg dugc yéu cau quan 1y ctia nganh
GD&DT.

Bdng 2.2. Phdn logi, danh gia xép loai CBOL theo

chudn nghé nghiép
Tét Kha | TUNE I op e dat
Chite binh
danh |[TO"8| gg | Ti| g5 |Ti| g5 |Ti| g5 |T
luon, ¢ luon 1¢ luon, 1¢ luon, I¢
ong | ;| luong| o |lwong | o |luong|
Canbo | 361 36 1100, 0 |0| 0 |0 0 |0
quan ly

(Nguon: Phong GD&DT huyénThoai Son, tinh An
Giang )
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Két qua khao sat bang 2.2. cho thiy ti 16 CBQL
dugc phan loai & mic t6t rat cao (100%).

Panh gia chung: Tir két qua nghién ctru, tac gia
thdy nhitng nim gan diy, CBQL va gido vién cac
truong THCS cua huyénThoai Son, tinh An Giang da
¢6 nhiéu c¢b ging trong viéc tmg dung CNTT trong
QL va day hoc. Tuy nhién, hi€u qua chua dugc nhu
mong doi do nhiéu nguyén nhan khac nhau. Cong
tac QL clia cac hiéu truong con nhiéu bat cap (do cac
diéu kién vé CSVC, trang thiét bi day hoc, diéu kién
vé kinh té,... ¢ cac truong khong dong déu). Tur thuce
trang trén, cho thy, cdn chu trong va lam ngay cta
cac cép QLGD d¢ la trién khai hoat dong dao tao, bdi
dudng, nng cao pham chét ning luc ciia CBQL trén
cac linh vyc nhu: Bdi dudng phiam chit nghé nghiép;
Quan tri nha truong; Xay dung mdi truong gido duc;
Phat trién m6i quan hé gitra nha truong, gia dinh va xa
hoi; St dung ngoai ngir va cong ngh¢ thong tin. Coi do
14 co s&, nén tang, yéu td quyét dinh, tac dong tryc tiép
dén chat lugng ¢ cac truong THCS huyén Thoai Son,
tinh An Giang. Sau day 1a mot s bién phap dé xuat.
2.2. Mjt sé bi¢n phdp qudn Iy teng dung cong nghé
thong tin ¢ cdc truong trung hoc co s¢ huyén Thoai
Son, tinh An Giang
2.2.1. Nang cao nhan thirc cho doi ngii can bo quan 1y,
gido vién vé s can thiét quan Iy vmg dung cong nghé
thong tin ¢ cdc truong truong trung hoc co so huyén
Thoai Son, An Giang

Lam thay d6i nhan thirc trong d6i ngii CBQL, GV
va NV vé vi tri, vai tro, y nghia, tam quan trong cua
ung dung cong ngh¢ thong tin trong day hoc, hoc tap,
quan 1y nha truong. Tao tam thé sin sang dé ho c6
thé tich cuc, chu dong hon trong hoat dong. Nang
luc trach nhiém, su lanh dao cua Ban giam hi¢u nha
truong dugc nang cao khi dua cong tdc quan ly ung
dung cong nghé thong tin vao cong tac QL hanh chinh
trong nha truong. Lam thay ddi tu duy QL, d6i moéi
ndi dung, phuong phap, phuong tién, va hinh thirc
quan 1y trong nha truong. Sy phat trién manh mé cua
CNTT hién nay trén thé gidi, tai Viét Nam va & cac
nganh nghé khac; théy duoc thm quan trong, vai tro,
loi ich cua viée ting dung CNTT trong quan ly. Vai tro
quan trong cua doi ngii can bo, gidao vién, nhan vién
dbi v6i viéc phat trién ing dung cong nghé thong tin
trong nha truong.

2.2.2. Ké hoach héa trién khai vmg dung cong nghé
thong tin ¢ cdc truong truong trung hoc co so huyén
Thoai Son, tinh An Giang

K¢é hoach trién khai timg dung cong nghé thong tin

0 cac truong trung hoc co sd la co sé khoa hoc cho
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viée xéc dinh cac tiéu chuén, lam can ct cho viée xay
dung sir dung, danh gia, dao tao, bdi dudng, xay dung
mdi trudong va tao dong luc ung dung CNTT vao quan
ly. Trong cudc cach mang 4.0, tim quan trong ctia viéc
tng dung CNTT trong cong tac quan ly 14 rit rd rang
va cap thiét. Vi vay viéc xay dung dugc ké hoach tng
dung CNTT trong cong tac quan ly nha truong khong
chi 12 myc tiéu phat trién ma con phat huy tic dung
dinh hudng cho chién Iuoc GD theo céc giai doan
phat trién. K& hoach tmg dung CNTT trong cong tac
khoéng chi quan 1y nhan sy ma con la cic cong tac
hanh chinh & cac trudng THCS. Viée lap ké hoach ting
dung CNTT cln c6 can ¢t cac van ban chi dao cu
thé, ké hoach dua ra can dugc bao phu moi hoat dong
quan ly trong nha truong tir can b, gido vién, co so
vat chét, hoat dong quan ly. Déy manh viéc ung dung
CNTT khéng chi trong diéu hanh va quan 1y gido duc
ma con ¢ d6i méi phuong phap day va hoc, nang cao
chit luong day va hoc dong thoi nang cao trinh do, ky
nang cong nghé thong tin cho can b, giao vién, nhan
vién trong nha truong.

2.2.3. Tang cuong t6 chirc boi dwéng ning cao trinh
do, nang luc ung dung cong nghé thong tin cho doi
ngii can by, gido vién, nhan vién ¢ cdc truong trung
hoc co s6 huyén Thoai Son, tinh An Giang

Tiang cudng Gng dung CNTT trong d6i mai ndi
dung, phuong phap day, hoc, thi va kiém tra danh gia
la mot trong nhitng nhiém vu trong tam cua nganh GD-
DT trong nam hoc 2021 — 2022.Nang cao nang luc
ung dung CNTT cho doi ngii can bo quan ly (CBQL),
gido vién, nhan vién, hoc sinh theo dinh hudng dat
chuan quéc té vé Tin hoc Nang cao ky nang thiét ké
cac bai glang tryc tuyén e-Learning, biét cach khai
thac cac nguon tai nguyén & cac g dung tim kiém,
tang k¥ nang sir dung cac phan mém day hoc theo
dac thu ctia timg mon hoc, st dung hiéu qua cac phén
mém day hoc truc tuyén.

T chirc bdi dudng kién thic vé tin hoc co ban
cho CBQL, gi4o vién, NV dé tmg dung CNTT trong
day va hoc; tin hoc hoa trong cong tac quan ly nhan
sw, quan 1y chuyén mén, tai chinh, CSVC, trao doi
thong tin trong nganh, mé mang tim hiéu biét; Bdi
dudng, tap huin cac ky ning cai dat, xir Iy su ¢d cho
CB, GV, CNV nha truong khi st dung cac phan mém
day hoc, phan mém quan ly, luu trir... Xt Iy cac su b
khong chi vé phan mém ma con xir 1y duoc su ¢d vé
trang thiét bi st dung nhu may tinh, thiét bi két ndi,
truy xuat... Cac can bo quan 1y, cac gidao vién va nhan
vién nha trudng phai c6 nhén thirc ding dan va nhiét
tinh tham gia vao viéc phat trién ap dung CNTT vio
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cac hoat dong cuia nha truong va cia CBQL, GV ciing
nhu cua gido vién..
2.2.4. P6i mbi cong tac chi dao trién khai iing dung
cong nghé thong tin vao hoat dong o cac truong trung
hoc co s6 huyén Thoai Son, tinh An Giang

Chi dao trién khai tmg dung cong nghé thong tin
& cac trudng truong trung hoc co sé vao ddi méi hoat
d6ng quan Iy nham nang cao hiéu qua quéan ly va dam
bdo su khai thac, tng dung tién ich cia CNTT vao
quan ly, day hoc tai cac truong THCS dat hiéu qua cao
hon. Giup CB, GV, CNV ndm bit cu thé cac giai doan,
yéu cau dbi voi timg ké hoach dugc trién khai. Nam
bét ddy du vai tro, chirc trach, nhiém vu cu thé cua ca
nhan minh trong qua trinh thyc hién nhiém vu. Céc
truong THCS cén ¢t vao nhiém vu ctia nam hoc va
cac linh vuc GD ctia nha truong, can ban hanh quyét
dinh thanh 1ap Ban chi dao hoat dong ing dung CNTT
theo ting thoi ky, nam hoc theo quy dinh cua nganh
GD va phi hgp véi cac diéu kién cu thé. C6 thé tich
hop trong ban chi dao hoat dong GD cua nha truong
dé tranh cong kénh, phtic tap, chong chéo trong to
chuc cia truong THCS. Dam bao phan cong, phan
nhiém, thuc hién quy ché hoat dong, phéi hop hoat
dong cua tung thanh vién trong Ban chi dao quan ly
hoat dong tmg dung CNTT cua truong THCS ¢ huyén
Thoai Son. Tiép tuc trién khai c6 hiéu qua Dé an ting
cuong ung dung cong nghé thong tin trong quan ly va
hd trg cac hoat dong day - hoc, nghién ciru khoa hoc
g6p phan nang cao chat luong gido duc va dao tao giai
doan 2016-2020, dinh hudng dén nam 2025 (duoc
phé duyét theo Quyét dinh sé 117/QD-TTg ngay
25/01/2017 cta Thu tudng Chinh phu). Cac truong
THCS trén dia ban huyén Thoai Son phai ¢ mot nén
tang CNTT ( hé thong may tinh, duong truyén Internet
toc do cao, cac phan mém tmg dung,...) co ban, toan
dién dé tao didu kién cho viéc chi dao hoat dong tng
dung CNTT trong hoat dong ctia nha truong.
2.2.5. Tang cuong kiém tra danh gia viéc vmg dung
cong nghé thong tin o cac truong trieong trung hoc co
5o huyén Thoai Son, tinh An Giang

Muc ti€u cta bién phédp nay la 1am cho hoat dong
ung dung CNTT & cac truong THCS trén dia ban
huyén Thoai Son phai thyc hién c6 chat lugng, hi¢u
qua, tranh nhitng sai sot, su ¢6 1am anh hudng dén cac
hoat dong GD va cac hoat dong khac cua nha trudong
n6i chung. Qua két qua kiém tra tim ra nhitng han ché,
bat cap va thiéu sot trong qua trinh t6 chic va thuc
hién dé kip thoi dua ra bién phép cai tién nham xir Iy
va khéc phuc han ché, phat huy cac mat manh dé viec
UDCNTT trong hoat dong day hoc va quan ly dat hiéu
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qua. Kiém tra, danh gia dé xay dyng, thic diy va gitp
cho tap thé, c4 nhan phan déu lam tét viée tmg dung
CNTT trong day hoc va quan 1y & mdi nha truong.
Trong cac cong viéc cua nha quan ly gido duc viéc
kiém tra d4nh g1a la mot trong nhitng cong viéc quan
trong khong thé thiéu. Tur két qua cia qua trinh kiém
tra nha quéan 1y gido duc biét dugc két qua thuc té dé
tor d6 dua ra nhitng bién phap quan Iy phu hop nang
cao chat luong mg dung CNTT trong nha truong.
Viéc kiém tra danh gia phai dugc thyc hién mét cach
thuong xuyén lién tuc thong qua cac hinh thic kiém
tra nhu kiém tra dot xuét hodc kiém tra theo ké hoach.
3. Két luan

Quan Iy ting dung cong ngh¢ thong tin & cac truong
THCS 1a viéc su dung cong ngh¢ thong tin vao trong
cac hoat dong day hoc nham nang cao chét luong, hi¢u
qua trong hoat dong day va hoc. Tuy nhién, trong cong
tac quan 1y néi chung, quan ly dao tao noi riéng van
phét sinh nhimg van d& phuc tap can duoc giai quyét
bang cach tng dung cong nghé thong tin. Quén Iy ing
dung cong nghé thong tin trong hoat dong day va hoc
1a nén tang cho moi sy phat trién ctia nha truong. Dé
quan ly hoat dong ung dung cong nghé thong tin trong
hoat dong day va hoc chi that sy mang lai hi¢u qua can
phai thyc hién ning cao nhan thirc vé tmg dung cong
nghé thong tin; dao tao, bdi dudng, nang cao nang | luc
ung dung cong nghé thong tin; phat trién co so ha ting
cong nghé thong tin va cac diéu kién hd tro. Trén co
s& nghién ctru 1y luan va thyc trang, nghién ciru nay dé
xudt mot s bién phap cha yéu nham giai quyét van dé
gdp phai trong cong tac quan Iy ting dung cong nghé
thong tin ¢ cac truong THCS hién nay.
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