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Abstract: On the basis of theoretical research and the current situation of teaching and learning
management in primary schools, the article proposes measures to manage teaching and learning in
primary schools in District 10, Ho Chi Minh City in order to contribute to improving the quality of

education in schools.
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1. Mé dau

Trong nhitng ndm gan ddy quén 10, thanh phd HO
Chi Minh di dau tu ting cuong CSVC, thiét bi day
hoc (TBDH) cho cac NT nhdm xay dung TBDH cua
NT thanh méot hé théng hitu hiéu, TBDH trong cac NT
ngdy cang dugc trang bi nhiéu hon. Tuy nhién viéc
QL, st dung TBDH sao cho c6 hiéu qua cao nhét van
con 1a van dé can dugc quan tdm nhiéu hon. Vi vy
vi€e tac gia quan tdm nghién ctru bién phap QLTBDH
nhdm ning cao hiéu qua st dung CSVC, TBDH la
van dé can thiét; dac biét nghién ctru viec QLTBDH
nhdm néng cao hiéu qua sir dung TBDH nhét 14 trong
thoi diém Nganh GD dang van hanh CTGDPT 2018
cho hoc sinh 16p 1; 2; 3 va tiép tuc thuc hién CT hién
hanh 16p 4; 5 gop phan nang cao chét lugng day va
hoc. Theo do, tir két qua nghién ciru thong qua bai viét
tac gia trinh bay vé: “Quan 1y thiét bi day hoc & cac
trudng tiéu hoc Quan 10, Thanh phé H5 Chi Minh”
2.N¢i dung nghién ciru
2.1. Ddanh gia chung thuc trang QLTBDH & cdc
trwong TH Qudn 10, thanh pho Ho Chi Minh

Dé danh gia thuc trang QLTBDH & céc truong
TH Quan 10, thanh phd H6 Chi Minh, qua d6 thay
duge mit manh, han ché, nguyén nhan cua han ché dé
xay dung cac bién phap QLTBDH ¢ cac truongTH
Quén 10, thanh ph6 H6 Chi Minh; tac gia di khao sat
150 CBQL, GV, NV 10 truong TH Quan 10 (Thién
Ho Duong, Bic Hai, Lé Thi Riéng, Lé Dinh Chinh,
Nhat Tao, Vo Truong Toan, Pién Bién, Duong Minh
Chau, Truong Dinh, H6 Thi Ky) thanh phé H Chi
Minh. Cu thé:

- CBQL truong: 25 can bd

- GV, NV cac truong: 125 nguoi, tac gia da st
dung PP quan sat, PP diéu tra bang hoi, PP phong van.

Sau khi tong hop, xir Iy s lidu tac gia c6 danh gia

chung nhu sau:

Céc truong dd thuyc hién ddy du chuong trinh
GDTH theo CTGDPT 2018; déu thuc hién ding
KHGD. Viéc d6i méi PPDH di duoc cac truong trong
toan quan thuc hién xuyén sudt trong nhiéu nim qua
d3 gop phan nang cao chit lugng gido duc. Pam béao
100% hoc sinh dugc hoc 2 buéi/ngéy, thuan loi cho
viéc trién khai thuc hién CTGDPT 2018.

Vige tng dung CNTT trong QL va DH ngay cang
hiéu qua va thuc chat. Mot vai truong da dau tu nhiéu
TB phuc vu DH, thuc hanh (ti-vi, bang tuong tac,...),
td chirc cho HS duogc hoc cac tiét hoc ngoai troi, DH
trai nghiém cac mon hoc Ty nhién - X& hdi, Khoa
hoc, Lich str - Dia li di giap GV ¢6 diéu kién d6i méi
PPDH va HS rén ky ning va tiép thu bai HS dong hon.

Trong niam hoc 2021 - 2022, Quén da dau tu XD,
cdi tao CSVC truong 16p va da dua vao hoat dong cac
truong

DPén cubi nam hoc 2021- 2022, Quan dat chi tiéu
330 phong hoc/10.000 dan trong d6 tudi di hoc (chi
tiéu toan Thanh phd dén 1a 300 phong hoc/10.000
dan), 100% HS TH dugc hoc 02 budi/ngay; cic phong
hoc chtrc ning, cong trinh phu trg dap Gmg nhu cau
phat trién nang lyc va pham chat HS.

Vé dau tu TB, PGD&DT di phdi hop voi Phong
Tai chinh - K& hoach khao sét, bd sung cac cong trinh
stra chira, dau tu ¢6 kinh phi dudi 500 triéu dong (ndm
2022). Hién nay, cac truong dang thuc hién va du kién
dura vao st dung thang 12/2022.Viéc diu tu trang TB
dugc UBND Quén 10 dac biét quan tam,cha trong
dap ung diéu kién thuc hién CTGDPT 2018 & cap phd
thong, tiép tuc dau tu ti vi 65 inch cho khdi 16p 2 va 6
gdm va mot s6 may chiéu-man chiéu dung chung, ta
thiét bi d6 ding DH 16p 2
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Bang?2.1. PG ciia CBOL, GV vé kiém tra, PG thiét bi
o cac truong TH
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yéu cia TBDH dbi véi hoat dong GD. Day 1a viée
lam thiét thyc nham muc dich néang cao hi¢u qua DH

Mire d9( n=150) phuc vu nhu cau d6i méi
3 . » Khéng | it | Trung | Thuong | Rét Tl}‘,r CTGDPT. H¢ thong van
TT |Kiém tra, danh gia th.‘;rc thgc binh | xuyén thudpg DTB | bac ban quy pham phap luat
hi¢n | hién Xuyen lién quan dén hoat dong
SL.|SL |SL |SL SL TBDH buéc dau hoan
1 |HT xay dung cég tiéu chi PG 32 28 |30 33 27 293 |5 thién. Pugc 1anh dao tai
bG tié}l chuan vé TBDH 18 30 |35 28 39 3,42 dia phuong, dic biét 1anh
3 |XD ké hoach kiém tra, DG hoat|22 27 |25 21 55 3,59 |1 dao S¢ GD&DPT quan
dong sir dung TBDH A £ N . \
tdm dén cong tac nay
Kiém tra thuong ky cic bo phan \ da %0 GD
4 |thyc hién nhiém vu duge giao 30 |26 (34 |26 34 3,08 |4 va xem dau tu vao {
Kiém tra dot xuit cac bd la dau tu dé phat trién.
5 |phan thyc hién nhiém vu dugc giao |31 34 {30 28 28 2,85 |6 Tuy nhién, do can bd phu
DG viéc str dung TBDH trong qua|18 27 |28 39 38 3,55 (2 trach vira thiéu vira yeu
trinh DH cta GV chuyén mén nén viéc QL
Tong ket, rit kinh nghiém, phat ciia HT d6i vdi cong tac
7  |hién nhitng khiém khuyét, dicu 28 38 |24 38 22 2,84 |7 hid gkh
chinh nhimng van dé can thiét nay con gap nhiéu kho
PTB chung :3,18/7 khan. Tuy da quy dlnh Ve

Nguon : Tdc gid thong ké tir khao sat nam 2022

Qua bang trén; tr két qua khao sat 150
CBQL,GV,NV 10/17 truong TH vé kiém tra, danh
gid TB ¢ cac truongTH cho thiy co diém trung binh
1a 3,18/7 CBQL, GV danh gi4 cac ndi dung: XD ké
hoach kiém tra, DG hoat dong su dung TBDH (3.59
diém, thir bac 1); Panh gi4 viéc st dung TBDH trong
qua trinh day hoc ciia GV (3.55 diém, thi bac 2);Danh
gi4 tiéu chuan vé TBDH (3.42 diém, thu bac 3) dugc
HT céc truong TH thuong xuyén thuc hién. Thong qua
du gio GV, HT da BG hi¢u qua st dung cia TBDH,
HT ngay tir dau nim hoc da XD ké hoach kiém tra,
DG hoat dong sir dung TBDH va danh gia tiéu chuan
ctia TBDH tir d6 Iyra chon don vi cung cap TBDH dam
bao chét lugng. Mot s6 ndi dung kiém tra, danh gia
HT thyc hién muc trung binh gdm: Kiém tra thudng
ky céac bd phan thyc hién nhiém vu dugc giao (3.08
diém, thir bac 4); HT xdy dung cac tiéu chi danh gia
(2.93 diém, thir bac 5); Kiém tra dot xuit cac bo phan
thyc hién nhiém vu dugc giao (2.85 diém, thir bac 6);
Tong két, rat kinh nghiém, phat hién nhimg khiém
khuyét, diéu chinh nhimg van dé can thiét (2.84 diém,
thir bac 7). Tim hiéu thyc té chung t6i nhan thy, viéc
kiém tra dinh ky hang thang cua NT ddi véi vién chirc
phu trach TBDH, vé co ban la chi cha trong kiém ké
vé s luong, con chét luong TBDH chi qua loa. Do
do, c6 truong hop TBDH chi hu hdng nhe trong qua
trinh sir dung khong duoc sira chira kip thoi dan dén
cat vao kho khong su dung nita. Bén canh do, chua
tién hanh kiém tra dot xuat dan dén tinh trang TBDH
chua thuong xuyén dugc v¢ sinh sach s&. CBQL va
GV & cip TH da y thiac day du duoc vai tro thiét
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hé so s6 sach, quy dinh
vé str dung cac TBDH ciia GV nhung do HT nhiéu
cong viéc nén hinh thire QL déi voi cong tac nay chu
yéu chi dung lai mirc dg la thong qua s6 sach, hogc chi
théng qua du gid tham 16p ciia minh dé ndm viée sir
dung TBDH cua GV, con viéc bao quén thi giao cho
CB phu trach hoac GV kiém nhiém TB. Viéc trang
bi, mua sém tu stta TBDH chi 1én KH vao déu nam,
song nguon kinh phi lai 1¢ thudc vao KH trang cip ciia
PGD& DT. Pay chinh la dleu bat cap trong viéc didu
hanh cua nguoi HT. Céc t6 chuyén mén it quan tam
dén cong tac QL TBDH, viéc lap KH cua t6 it dé cap
dén cong tac nay. HTchua phén cap triét dé trong cong
tac, chua gin trach nhiém ctia to chuyén mon trong
viéc QL TBDH.
2.2. Dé xuit cdc bién phdp qudn Iy thiét bi day hoc
tai cdc truwong tidu hoc quin 10, thanh pho Ho Chi
Minh
2.2.1. Néng cao nhén thirc vé vai tro ciia quan 1y thiét
bi day hoc cho can bé quan ly, giang vién cdc truong
tiéu hoc

Nang cao nhéan thirc cho doi ngit GV, NV, HS lam
chuyen bién manh mé va sdu sc trong doi ngii CBQL
veé tam quan trong cua cong tac quan ly TBDH, tuyén
truyen cho CBQL, GV va HS vé tam quan trong cua
TBDH dé nang cao tinh than trich nhiém ctia CBQL,
GV trong viéc QLTB, dd dung day hoc.

Mat khac, giup cho CBQL, GV, HS nhan thic 16
v& vai tro va loi ich cta viée st dung TBDH trong day
hoc TH va tac dung va gia tri cua su dung TBDH dbi
v6i chit lugng bai hoc, gop phan thyc hién muc tiéu
va ND ciia CT tong thé.
2.2.2. Xay dung ké hoach quan Iy thiét bi day hoc phi
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hop véi diéu kién thiec té ciia nha truong

Nhim bao dam ND viée 1ap KH, trién khai nhiém
vu, to chirc thuc thi va kiém tra, giam sat tr¢' thanh
nhiing yéu té anh hudong ddi voi chat lugng cua hoat
dong giang day va két qua cong tac QL TBDH theo
nhu cau d6i méi GD. Té chirc 1ap ké hoach QL trang
TB giang day theo nhu cau d6i mgi GD nham tao cac
diéu kién toi wu nhat trong sir dung TBDH va phan
bd TBDH dé GV dung. N6i mét cach cu thé TBDH
lu6n trong trang thai toi uu nhat, hoan chinh nht va
kip thoi dap ung viée giang day cua GV theo nhu cau
d6i méi GD. HT yéu cau timg to, ban, bd moén, GV
Ién phuong an ung dung TBDH that chi tiét va 1o
rang. Can chu ¥ dé sir dung TBDH c6 hiéu qué cao va
khong thé bo qua viéc chon lya TBDH phi hop boi vi
khong phai TBDH nao dung ciing mang dén loi ich,
hiéu qua. Dé GV c¢6 kha ning hiéu va ding thanh thao
TBDH nén t6 chirc nhitng khoa tap huin kién thirc, ky
nang su dung TBDH trong giang day.

2.2.3. Chii trong boi dwéng kj ndng sir dung thiét bi
day hoc cho doi ngii gido vién trirong tiéu hoc

bam bdo cong tdc quan ly TBDH theo nhiing ticu
chuan ki thuat vira c6 gia tri va tao thuan loi cho viéc
khai thac TBDH ciia GV, mt khdc tranh that thoat
lang phi ngudn luc ciia NT. Nham phét huy hét gia
tri tir nhitng TBDH hién ¢6, tranh viéc “day chay, hoc
chay” ctia mét s6 GV. NT can quy dinh 13 trach nhiém
cta tirng b phan, timg thanh vién trong bd may quan
1y TBDH, cu thé:

+HT c6 nhiém vu chu tri, chi dao timg PHT dé l1én
phuong an viée dAu tu, mua sim, stra chita va nang
cap mot s6 co so vat chit cua NT. Hudng dan trién
khai thyc hién va kiém tra ket qua. Pong thoti, tham
muu cip trén dé XD dé an vé dao tao va tuyén dung
CB chuyén trach QL TBDH trong nam.

+ PHT chiu trach nhiém truéc HT vé «cong tac QL,
sir dung TBDH ciia truong hoc, yéu cdu mdi to bo
mén, timg phong nghiép vu 1ap KH lién quan dén viéc
khai thac TBDH va giam sat, kiém tra nhitng ndi dung
trén.

+ T truong chuyén mon XD ké hoach khai thac,
ding va QL danh muc TBDH theo yéu cau ctia mén
hoc. Pon dbc cong tic bao cao va QL két qua khai
thac TBDH ctia to chuyén mon.

2.2.4. Thuc hién xd hoi hoa va dcfy manh cong tac tw
ché thiét bi day hoc

Tang cuong XH hoa va ddy manh cong tac tu ché
TBDH dé dam bao cho cong tic QL TBDH trong bdi
canh d6i méi GD dat hiéu qua. Pay manh phong trao
tir lam TBDH dé hd trg thiét thuc cho cong tac nghién
ctru cai tién PP giang day va nang cao chét luong. HT
phan cong cho timg can bd phu trach, cac to chuyén
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mon dua trén cuong d6 hoat dong, tudi tho cia TBDH
dé xuét véi lanh dao NT xay dung KH bao tri va sira
chita thuong xuyén. Hang ndm c6 phuong an du trlr
mdt khoan tai chinh nhim khac phuc cho cac TBDH
gip hong hoc 16n. Huy dong cac ngudn Iyc (nhén lyc,
vat luc, tai luc,...) trong cong déng va XH cho cong
tac TB truong hoc sao cho hoat dong nay lic dau 1a
thy dong va dan dan tro thanh chu dong, tu gidc va
thuong xuyén. Van dong phu huynh HS lam guong
tiéu biéu trong viéc thic ddy vai tro cac doan thé,
t6 chirc XH cham lo cho GD-DT néi chung va QL
TBDH ndi riéng.

2.2.5. Tang cuong ung dung Cong nghé thong tin
trong quan 1y va cu thé héa cdc tiéu chi danh gid hiéu
qua sir dung thiét bi day hoc”.

Nham két hop sir dung va QL t5t hon chirc ning
ctia TB hoc tap sin c6 & NT dong thoi giai quyét nhimg
thiét hut dang ton dong. Déi méi kiém tra, giam sat
gop phin nang cao hi¢u suat hoat dong cua TBDH va
két luan kiém tra 1a can ctr dé diéu chinh qui trinh QL.
3. Két luan

D6i méi GD hién nay doi hoi HT céac truong TH
can quan tam sir dung TBDH va nang cao hiéu qua sir
dung TBDH trong NT, nhét 1a trong CTGDPT méi.
TBDH c6 vi tri, vai tro quan trong nhiam nang cao
trinh d§ nhén thac cua HS. Quan Iy TBDH trong b01
canh doi méi GD céac truong TH hién nay yéu cau
CBQL phai thyc hién chu trinh 4 bude thudc chu trinh
PDCA gE‘)m: Lap KH (Plan), t6 chirc va chi dao thuc
hién (Do), kiém tra DG (Check), va thyc hién KH da
dé ra (Act). Ket qua khao sat thyc trang QL TBDH
dap mg yéu cau doi moi GD 6 cac truong TH Quén
10 cho thdy, HT d t6 chirc trién khai KH str dung
TBDH dén t6 bo mon, t6 bd mén trién khai dén cac
GV dé thyc hién. Chi dao to chuyén mon va GV mua
sdm, bao quén, sir dung TBDH va xay dung KH kiém
tra, DG hoat dong sir dung TBDH. Két qua khao sat
cac bién phap cho thay, cac bién phap trén c6 tinh rat
can thiét va rat kha thi, c6 thé ap dung vao tinh hinh
thyc té cta cac truong TH & Quan 10.
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