Journal of educational equipment: Education management, Volume 2, Issue 281 (January 2023)

ISSN 1859 - 0810

Phat trién ddi ngii can bd quan ly cac truong tiéu hoc
huyén An Phu, tinh An Giang

Nguyén Thi Hong*

*Hoc vién cao hoc. Truong dai hoc An Giang
Received: 25/12/2022; Accepted: 30/12/2022; Published: 2/1/2023

Abstract: The article presents the development of the management staff of primary schools in An Phu
district, An Giang province according to the standards of principals in order to contribute to improving
the quality of primary school education in the district.
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1. Pit vin dé

Trong nhiing ndm qua, nganh gido duc no6i chung
va gido duc TH ndi riéng ¢ huyén An Pht, tinh An
Giang dd dat duoc nhiing két qua quan trong, gop
phan phét trién kinh té - xd hoi cua dia phuong,
nganh gido duc huyén An Phu da xay dung dugc doi
ngii CBQL cac truong TH du vé s6 lwong, chit lwong
dugc nang 1én, bude dau dap tmg co ban yéu céjlu doi

TH va thyc trang phat trién doi ngii CBQL & céac
truong TH huyén An Phu, tinh An Giang; tir d6 chi
ra nhitng mat manh, mat yéu, thuan loi, khé khan,
nguyén nhan cua nhiing ton tai, han ché dé dé xuat
céc giai phap khic phuc. Sau khi tong hop s6 lidu,
phan tich két qua khao sat; tac gia c6 danh gia chung
nhu sau:

Bdng 2.1. Chdt heong dgi ngii CBOL ¢ cdc truong

moi giao duc phd théng. Tuy nhién, trude yéu cau doi TH

moi gido duc va Trinh ¢ | Trinh d¢ Db tudi Tham nién

hoi nhip trong daotao | Iy luin : uanly | ping Dan
N . n im h T ) . ir 8 Ta n

giai doan hi¢n Nam hoc | TS Pat | Trén tgg?:ég Duéi T(.lilé'io Trén | Dwéi 5 ](.;%ns T{gn vién | toc

nay, doi héi chuan| chuan lén 30 50 50 nam 15 |nim

doi ngit CBQL  [2020-2021] 65 | 64 | 01 65 01 | 56 | 08 03 | 53|09 | 65

cac truong TH  120212022] 64 | 63 | 01 64 01 | 56 | 07 | 04 | 52| 08 | o4

cua huyén phai
co phém chat nghé nghiép, nang luc st dung ngoai
nglt va cong nghé thong tin, nang lyc xay dung moi
truong gido duc, ning luc phét trién moi quan hé
gitta nha truong, gia dinh, xa hdi va dac biét 1a nang
luc quan tri nha truong dé dap ung yéu cau thyc tién
phat trién gido duc.
2. N¢i dung nghién ctru
2.1. Thuc trang dgi ngii CBOL cdc trwong tiéu hoc
huyén An Phu, tinh An Giang

Tac gia tién hanh khao sat bang phiéu d6i voi
lanh dao, chuyén vién Phong Gido duc va Dao tao
huyén; lanh dao va chuyén vién Phong Ndi vu; hiéu
truong, pho hiéu truong; To chuyén mon cac trudng
tiéu hoc. Tong sé khao sat: 130 nguoi, trong do:

Lanh dao va chuyén vién Phong GDDT: 08 nguoi.
Lanh dao va chuyén vién Phong Noi vu: 04 nguoi.

Hiéu truéng, pho hi¢u truéng & cic truong TH:
32 ngudi. TO trudng, to pho té chuyén mén & cac
truong TH: 93 ngudi; nhim danh gia chinh xac,
khach quan thyc trang d6i ngli CBQL ¢ céc truong

108

(Nguon: Phong GD&PT huyén An Phii, tinh An

Giang)

Bdng 2.2. Két qua danh gida CBOL, GV theo chudn

hiéu trucng va chudn nghé nghiép gido vién ¢ cdc
truong TH huyén An Phu nam hoc 2020 - 2021

Xép loai
Péituong | Tét Khi pyr | Cha
SL| % |SL| % |SL| % |SL|%
Gido vien | 176] 21,59 | 598 |73.37 | 41 |50.03
Higu truong | 6 |19.35 | 57 |89,06| 01 3.22

(Nguon: Phong GD&PT huyén An Phil, tinh An
Giang)

Co cdu vé trinh d6 chuyén mén cua doi ngii
CBQL cac truong TH huyén An Phq, tinh An Giang

Theo s6 liéu théng ké bang 2.1 cho thay, 100%
doi ngitit CBQL cac truong TH huyén An Pht, tinh
An Giang dat chuén trinh d¢ dao tao theo Thong tu
28/2020/TT-BGDDT ngay 04/09/2020 vé viéc Ban
hanh Diéu 18 truong tiéu hoc. Tuy nhién, dén nay
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chua c6 CBQL cac truong TH c¢o trinh d§ dao tao
trén chuéan (thac si trd 1én), chua dam bao dé lam
nong cdt trong viée d6i méi gido duc va ddi méi quan
1y 0 bac hoc nay. Xuat phat tur thyce trang trén, tac gia
nhan thay nhimng van dé vé cong tac phat trién doi
ngiit CBQL truong TH trén dia ban huyén An Phu,
tinh An Giang can phai c¢6 nhiing bién phap mang
tinh chién luoc va cy thé nham xay dung va phat
trién doi ngli CBQL céc truong TH trén dia ban theo
quy dinh chuan hiéu trudng gép phan nang cao chat
luong gido duc TH cua huyén.

2.2. Bién phdp phdt trién dji ngii cdn b qudin Iy
cdc trwong tiéu hoc huyén An Phii, tinh An Giang
2.2.1. Té chirc ndng cao nhdn thirc cho can bé quan
Iy, gido vién vé sw can thiét phai phat trién dgi ngii
can bg quan 1y cdc trieong tiéu hoc huyén An Phii,
tinh An Giang

Quan triét day du cac chi thi, nghi quyét cua bang
va Nha nudc, cac cap quan Iy nganh Gido duc vé
cong tac phat trién doi ngii CBQL truong TH theo
chuén hi¢u truong cho toan thé CBQL, gido vién cac
truong TH trong huyén An Pht. Thong qua cac budi
héi thao, toa dam, hoi hop..., tdc dong vao nhan thirc
cua CBQL, gido vién dé ho hiéu hon vé vai tro cua
d6i ngii CBQL cac truong TH va tim quan trong cua
viéc phat trién doi ngii CBQL cac truong TH huyén
An Phu theo quy dinh ctia nganh.

Ban than mdi CBQL trudng TH can nhan thiic
ding vai trd cta minh trong cong tadc quan ly nha
truong, nang cao nhan thirc vé vai trd quyét dinh chat
luong gido duc va dao tao cua doi ngii nha gido va
CBQL giao duc dé tir d6 c6 ¥ thuc tu hoc, tu rén
luyén, dap ung yéu cau cia CBQL hién nay.

2.2.2. Béi méi cong tac quy hoach phat trién dgi ngii
can bé quan 1y cdc truong tiéu hoc huyén An Phil,
tinh An Giang

Trude hét, bd phan phu trach cong tac t6 chic cia
Phong Gido duc va Pao tao phai nim chic doi ngii
can bo hién co, du bao dugc nhu cau can bo trude
mat va lau dai, trén co so d6 tién hanh cac hoi nghi
tham do, gidi thiu, lya chon can b quy hoach, xay
dung ké hoach dao tao, bdi dudng dé quy hoach chirc
danh hiéu truong dap tmg yéu cau cta chuin hiéu
truong. Trong qua trinh lya chon can bd gidi thigu va
quy hoach phai 1am t6t cong tac du bao, dam bao vé
SO 1u(mg, hop 1y vé co cau, do tudi. Co cdu bo mon
ciing can dwoc xem xét, can bo du ngudn can phai co
ca bd mon tu nhién va bd moén xa hoi.

Phat huy vai tro lanh dao cua cép uy Dang, vai
tro clia cac to chirc doan thé trong nha truong. Hang
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nam, ra soat, danh gia, nhén xét can bd dién dugc
quy hoach dé nghi bé sung nhan t6 méi va dua ra
khoéi danh sach quy hoanh nhiing nguoi khong du
diéu kién, tiéu chuan hodc kha nang qua dao tao
khong phat trién duge. Viée sang loc, quy hoach can
bd phai dugc cac truong TH thyuc hién thuong xuyén,
dam bao dan chu, cong khai va chinh xac.

2.2.3. Tang cuong cong tac dao tao, boi dudng
phat hién ddi ngii can bé quan Iy & cdc truong tiéu
hoc huyén An Phu, tinh An Giang

Phong Gido duc va Dao tao lam tdt cong tac tham
muu véi Huyén ay, Uy ban nhan dan huyén phdi hop
v6i cac truong Pai hoc, co s dao tao td chirc cac lop
bdi dudng nghiép vu quan 1y gido duc, trung cép 1y
luan chinh tri, quan 1y nha nudc ngach chuyén vién,
boi dudng tin hoc, ngoai nglt cho can bd du nguén
quy hoach CBQL truong TH.

Cong tac dao tao, bdi dudng doi ngii CBQL
truong TH theo chuan c6 thé tién hanh véi nhiéu
hinh thitc nhu boi dudng tap trung, vira lam vua hoc,
dao tao tir xa, boi dudng thudong xuyén theo hinh
thure truc tuyén,. .. Quan tam dén viéc thuc hién céac
ché do, chinh sach lién quan dén viéc dao tao, bdi
dudng, tiéu chuan bd nhiém hiéu truong trudong TH.

T6 chire giao luu, hoc tap kinh nghiém quan 1y
gitia cac truong TH trong huyén, ngoai huyén hoac
tham quan thyc té cong tac quan 1y cua cc trudng
TH c6 danh tiéng & cac tinh ban.

2.2.4. Péi mdi cong tdac b6 nhiém,bé nhiém lai, ludn
chuyén, mién nhiém cdan bg quan Iy cdc truong tiéu
hoc huyén An phu, tinh An Giang

Thuc hién tét quy trinh, tha tuc, hd so bd nhiém,
b6 nhiém lai CBQL dam bao tinh hop ly, ké thira va
phat trién, can dbi vé co cau do tudi, gisi tinh, su
dong bo vé chit lugng. Pong thoi manh dan thay
thé nhing hiéu truong khong dat chuan hiéu trudng,
hi€u qua cong viéc the”ip, tin nhiém trong tap thé hoi
dong su pham thap (dudi 50%).

Thuyc hién t6t nguyén tic tap thé lanh dao trong
cong tac can bd; ddng thoi phat huy vai tro ciia ngudi
dung dau cua co quan c6 tham quyén quyét dinh vé
b6 nhiém hiéu truong truong TH. Lya chon, b tri,
su dung hop 1y nang luc sé truong cia can bd; manh
dan st dung can bo tré tudi, co trién vong dé xay
dung va phat trién doi CBQL truong TH.

Thuc hién tét viéc luan chuyén CBQL, thong qua
d6 tao diéu kién moi truong cho can bd tré duogc rén
luyén, thir thach, boc 16 tai ning, tao su dong déu
trong doi ngii can bo. Lam t6t cong tac luan chuyén
can bd mai tao duoc nguén can bo ddi dao, tao budc
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dot pha trong cong tac can bd.

Cép 1y chi bo cac truong TH can lanh dao Vlec
xay dung quy hoach, bd nhiém, bd nhiém lai, mién
nhiém chic vy hiéu truong, pho hiéu truong t chirc
thyc hién cac bién phap phat trién doi ngii can bd
quan ly cac truong TH theo quy dinh.

2.2.5. P6i mbi cong tdc kiém tra, danh gid doi ngii
can bg quan 1y cdc trieong tiéu hoc huyén An Phii,
tinh An Giang

Phong Gi4o duc va Dao tao huéng dan cac truong
TH trong huyén to chirc nghién clru, quan trigt va
thuc hién Théng tu sb 14/2018/TT-BGDDT ngay
20/7/2018 quy dinh chuan hiéu truong co so giao
duc phd thong; Cin cit Cong vin sb 1774/UBND-
TH ngay 06 thang 11 nam 2020 ctia Uy ban nhan dan
tinh An Giang vé viéc danh gia, xép loai can b9, cong
chtrc, vién chire ndm 2020; va danh gia hi¢u trudng,
giao vién theo chuin dé can bo, giao vién, nhan vién
nha truong hiéu day du, co trach nhiém trong viéc
tham gia danh gia can bg, phai dam bao tinh khach
quan, cong bang, trung thuc, néu cao trach nhiém
ctia cdp uy chi bo, Ban gidam hiéu, cta cac t6 chuyén
mén, td chirc Poan thanh nién, Cong doan,...

Thuc hién cong khai két qua danh gia can bo
quan 1y theo chuan, khic phuc tinh trang danh gia
mot chiéu. Str dung két qua danh gia can bo quan Iy
truong TH theo chuan nhu 1a mot co s& quan trong
dé xem xét, bd tri, st dung, dao tao va boi dudng can
bo. Bén canh do, can tang cuong cong tac kiém tra,
giam sat viéc danh gia CBQL trudong TH theo chuan;
Kkét hop viée kiém tra cac hoat dong gido duc tai don
vi hang nam hoac kiém tra dot xuat.

2.2.6. Déi méi ché dé chinh sdach, méi truong tao
déng e cho sw phdt trién doi ngii can bg quan 1y
cde triweong tiéu hoc huyén An Phil, tinh An Giang

Phong Gido duc va DPao tao tham muu véi cac
cap c¢6 tham quyén xay dung va hoan thién hé thng
phap luat, quy ché, diéu 1é lién quan dén gido duc
bac TH; b sung ché d9, chinh sach khuyén khich
CBQL phén d4u vuon 1én, tu hoan thién vé moi mit
dé dap tmg theo yéu cau d6i mai giao duc trong bdi
canh hién nay.

Dang va Nha nudc can phai cé nhiing chinh sach
dé thu hat nhan tai, c6 nhitng chinh sach vu dai d6i
voi CBQL gioi, CBQL nit. Xay dung, hoan thi¢n va
d6i méi ché o, chinh sach d6i véi doi ngii CBQL
truong TH & tit ca cac khau: lya chon, quan 1y, sir
dung va dal ngo, vua dong V1en thiic day, kich thich
vira ¢6 yéu t6 ngan chan, vira gin quyén loi va trach
nhiém cua CBQL véi cong viéc.
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Thuc hién dang, du, kip thoi cach ché d6 chinh
sach nhu: luong, cac loai phu cdp theo luong, nhat 1a
ché d6 chinh sach dbi véi CBQL cong tac tai ving
¢6 diéu kién kinh té dac biét kho khin theo quy dinh
cta Chinh phu (truong TH B Vinh Truong, huyén
An Pht, tinh An Giang thudc khu vuc 111 theo Quyét
dinh 582/ Qb-TTg ngay 28 thang 04 nam 2017).

Tang cuong diéu kién co so vat chét, trang thiét
bi phuc vu cho cong tac cua CBQL. Thuong xuyén
bd sung, nang cép phong hoc, phong chire nang,
phong lam viéc cua CBQL, nang cap mang iternet
cho nha truong, dau tu thém céc trang thiét bi hién
dai dé thuc hién G ung dung cac ti¢n ich ma cong ngh¢
thong tin dem lai cho d6i méi phuong phéap day va
hoc, phuong phéap 1am viéc va cach thiic quan 1y mai
cua CBQL.

3. Két luan

Trong hé thong gido duc qudc dan, Gido duc tiéu
hoc 1a mét bac hoc vo cung quan trong, 1a bac hoc
nén tang dit co sé ban dau cho su phat trién toan
dién nhan cach con nguoi, chuin bi nhiing tién dé
can thiét cho hoc sinh budc vao béc trung hoc co s6
va trung hoc pho thong. Hiéu qua va chat luong gido
duc & truong pho thong phu thudc vao nhiéu yéu tb
trong d6 yéu t6 doi ngii can bd quan 1y va gido vién
la yéu tb quyét dinh chét lugng va hiéu qua gido duc
1d nét nhat. Moi sy quyét dinh cta ngudi 1am cong
tac quan ly & mot co sé giao duc la vo cung quan
trong, dac biét 1a nguoi ding dau don vi. . Nguoi can
b6 quan ly phai hoi tu day du cac yéu ciu vé pham
chat dao due, ning luc quan 1y, trinh d6 chuyén mén,
nghiép vu quan ly dé thue hién muc ti€u gido duc
tiéu hoc. Trén co s& nghién curu ly ludn va thuc trang,
nghién ctru nay dé xudt mot sé bién phap chu yéu
nham phat trién d6i ngii can bd quan 1y cac truong
tiéu hoc trong huyén An Phii tinh An Giang.
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