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Abstract: Professional training for preschool teachers is a very necessary job, contributing to improving
the professional qualifications of teachers because teachers are the leading factor determining the quality
of preschool education. Therefore, the management of professional development activities for preschool
teachers has always been paid due attention to meet the increasing requirements and requirements for the
quality of teachers in the current period. By doing well in the management of professional development
activities for preschool teachers, preschool teachers will certainly have a professional qualification, a
solid professional background, and more confidence in their work.
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1. Pit vin dé

Boi dudng GVMN la qua trinh GD nham cép nhat
va nang cao kién thuc, nang luc nghé nghiép can thiét
dé gitp ho thyc hién tt cac nhiém vu CSGD tré, dap
tmg yéu cau doi moi “can ban, toan dién” trong GD
va dao tao theo tinh than Nghi quyét s6 29/TU ngay
04 thang 11 nam 2013 cia BCH Trung wong Déang
khoa XI.

Chuén nghé nghiép GVMN trong tiéu chudn 2 vé
“Phdt trién chuyén mon, nghiép vu” da chi 10 yéu cau
vé viéc GVMN can “Nam viing chuyén mén nghiép vu
sw pham MN; thuong xuyén cdp nhdt, ndng cao nang
luc chuyén mon va nghiép vu sw pham dap vng yéu
cau doi méi gido duc, té chirc hoat dong nudi dudng,
cham séc, gido duc phdt trién toan dién tré em theo
Chuong trinh GDMN”. Chuong trinh GDMN 2021 la
chuong trinh khung, c6 tinh chat mé, thé hién muc tiéu
GDMN, quy dinh cac yéu cu vé ndi dung, phuong
phédp GDMN va dénh gia sy phat trién ciia tré, 1am can
ctt cho viéc quan li, chi dao va tb chirc nudi dudng,
CSGD tré em & tat ca cac co s GDMN trén pham vi
ca nudc; dong thoi 1a cam két cuia nha nude nham bao
dam chét luong cho ca hé thong va timg co s6 GDMN.,
Can ct Chuong trinh GDMN 2021, céc co s6¢ GDMN
xay dung ké hoach nam hoc, t& chire thuc hién; phat
trién chuong trinh GDMN 2021 phu hop véi vin hoa,
diéu kién cta dia phuong, ciia nha truong, kha ning
va nhu cau cua tré. Trén co s¢ chuong trinh GDMN

2021, GV chu dong xay dung ké hoach GD phii hop
v6i nhom, 16p, kha ning cua ca nhén tré va diéu kién
thuc té cua dia phuong.

Nhing nim gan day, cung véi viéc doi méi dao
tao, HDBD va Hb BD NLSP cho GVMN quan Tan
Phu d3 c6 nhitng chuyén blen tich cyc. Tuy nhién, qua
khao sat va theo ddi thuc té, hoat dong nay van con
han ché, chua phat huy dugc tinh tu giac, chua thuc sy
xuét phét tir nhu cau cia GVMN nén chua c6 tac dung
nhiéu trong viéc nang cao NLSP ciing nhu ning luc
chuyén mon (NLCM) cho GVMN.

Xudt phat tir nhitng van dé néu trén, Phong gido
duc quan Tan Pha nhan th?iy can c6 mot cach tiép can
moi, quan trong va c6 ¥ nghia dé phat trién cac NLCM
cua GVMN, d6 la tao co hdi cho GVMN thuong
xuyén duoc BDCM dap tng yéu cau cua Chuong
trinh GDMN 2021 ¢ cac truong MN.

2. N§i dung nghién ciru
2.1.Mt s6 khdi niém co bin
2.1.1. Boi dwéng chuyén mén (BDCM)

Khdi niém béi dudng: Bdi dudng 1a qua trinh bd
sung su thiéu hut vé tri thir, nang luc chuyén mén
nghi¢p vy; cap nhat nhling cai moi nham hoan thién
hé théng tri thirc, ning luc chuyén mén nghiép vu cho
nguoi hoc.

QLHD BDCM cho GV ¢ truong MN

Quan 1i hoat dong BDCM cho GV ¢ truong MN
la qué trinh QL hoat dong BD nang luc day hoc va
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GD cho GV dap tng dugc chuin da ban hanh. Nang
cao nang luc CM, NV cho GV Ia mét hoat dong co
ban trong qua trinh dao tao va BDCM cho GV, trong
QL nha trudng, c6 ¥ nghia quyét dinh chét lugng GD.
Nguoi QLHD BD nang luc CMNV cho GV phai tao
diéu kién cho GV rén luyén, BD bang nhiéu cach,
nhiéu hinh thie khac nhau, biét huy dong moi luc
luong, vat chat, tinh than, biét phdi hop tat ca cac luc
luong dé hd trg cho hoat dong BDCM cho GVMN
tho mot huong thuan 1gi va dat dugc két qua t6t nhat.
2. Bién phap QLHD BDCM cho GV dap ing yéu
ciu ciia Chwong trinh GDMN 2021 & cac trudong
MN quén Tan Phua, TP H6 Chi Minh

2.1. Néng cao nhdn thirc cho GV vé tim quan trong
cia hoat dpng BDCM cho GV MN ddp teng yéu ciu
ciita Chuwong trinh GDMN 2021

Bién phap dugc thuc hién thong qua nhiing cach
thurc sau:

T6 chirc cac hoat dong tuyén truyén cho CBQL va
GVMN v¢ sy can thiét phai tham gia cac hoat dong
bdi dudng chuyén mén dé nim duoc cac diém moi
trong Chuong trinh GDMN méi 2021 d6 1a:

Chuong trinh GDMN dugc thiét ké cho 35 tuan,
mdi tudn lam viéc 5 ngay, ap dung trong cac co s&
GDMN. Ké hoach chim séc, gido duc hing ngay
thuc hién theo ché do sinh hoat cho tung do tudi phu
hop v6i sy phét trién cua tré va diéu kién cua co sd
GDMN. Thoi diém nghi he, 18 tét, nghi hoc ky theo
quy dinh chung ctia B GD&DT.

Bén canh do, bd sung mot s6 noi dung GD cho tré
MN nhu cho tré 1am quen vdi ngoai ngit, tiép can cong
nghé s6 va nhiing ndi dung khac phii hop véi muc tiéu
cta chuong trinh GDMN.

Cu thé, can ctr vao chuong trinh GDMN do Bo
GD&DT, cac S0 GD&DT, Phong D&DPT huodng
dén céc co s& GDMN XDKHm hoc, t6 chite thuc
hién; phat trién chuong trinh GDMN. Té chtic cac
hoat dong SHCM c6 ndi dung lién quan dén t6 chirc
hoat dong BDCM cho GVMN dép tng yéu cau cia
Chuong trinh GDMN 2021

Dong vién, 16i cubén dong di GV cing tham gia
cac hoat dong BDCM. Té chirc cac cude thi c6 noi
dung lién quan dén hoat dong BDCM cho GVMN dap
{mg yéu ciu ctia Chuong trinh GDMN 2021
2.2. Ké hoach héa hoat dpng BDCM ngiin han va
dai han ciia nha truong theo yéu cdu ciia Chuong
trinh GDMN 2021

Lap ké hoach trén co s c4 nhan tu dang ky: Hiéu
truong khao sat, diéu tra nhu cau BDCM ciia GV, ton
trong cac ¥ kién d& xuit cia GV. Trén co s c4 nhan tu
dang ky, Hiéu trudng lya chon nhitng dé xuét chung
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nhét, pht hop nhét, can thiét phai tién hanh ngay dé
nang cao chét luong chuyén mén trong nha trudng.

XDKH hoat dong BDCM trén co s ca nhan ty
dang ki: Khuyén khich cac GV dé xuat, dang ki noi
dung BDCM gén véi yéu ciu cta d6i méi GDMN,
dic biét huéng GV cha ¥ t¢i nhu ciu duge BD nhiing
kién thic va PP mdi, dap ung nhimg doi hoi d6i méi
trong GDMN dac biét 1a ndi dung cho tré 1am quen
v6i Tiéng Anh va gido duc cong nghé cho tré MN.

Xay dung ké hoach BDCM thiét thuc, hiéu qua.

Xay dung ké hoach BDCM dam bao cac diéu kién,
quy trinh quy dinh.

2.3. Té chirc BDCM c¢6 trong tam, trong diém cin
¢t vio yéu ciu ciia Chwong trinh GDMN 2021

- Thiét 1ap bd may hoat dong BDCM phu thude
quy mod, diéu kién cia timg truong MN. T Uy
thudc nha truong ¢6 quy mé 16n hay nho, ¢6 s6 luong
GV nhiéu hay it, Hi¢u truong t6 chuc trién khai cac
16p BD phu hop, hiéu qua.

- Xac dinh trong tam can t6 chirc BDCM: Trudc
khi t chic hoat dong BDCM, Hiéu truéng ly
kién GV dé thong nhat ké hoach BDCM, 1am rd hon
nhitng muyc ti€u trong tam ma hoat dong BDCM cua
nha truong can dat dugc: yéu cdu GV néu ra nhiing
vuéng méc cua minh vé ké hoach, chuong trinh gido
duc dang thyc hién, nhiing dé tai chua phu hop véi do
tudi cua tré, nhitng diém con bét cap trong xac dinh
muc tiéu, ndi dung dat ra véi timg do tudi cua tré,
vé cach xay dung ké hoach tuén, ké hoach hoat dong
hang ngay, PP day cac by mén, cach danh gia tré, cach
16ng ghép. ...

- Tang cuong cac diéu kién phuc vu tdt cho t6 chirc
hoat dong BDCM.

2.4. Chi dao BDCM cho GV dap vng yéu cdu ciia
Chuwong trinh GDMN 2021

Xay dung Ban chi dao hoat dong BDCM trong nha
truong:

O dia ban quan Tan Phu, thanh 13p Ban chi dao
hoat dong chuyén mén phan cong trach nhiém cu thé
v6i timg thanh vién ciing hét strc can thiét.

"Hudng dan, chi dao cu thé t&i tung GV tham gia
hoat dong BDCM. HT chi dao t chuc cac hoat dong
BDCM cho GV can cur vao trong tdm muc tiéu, yéu
cau cham soc, nudi dudng, gido duc cta nha truong
trong giai doan cu thé. Can ctr theo nhiém vu cac GV
dang dam nhiém, va ning luc cua timg GV dé co su
sap xép, phan cong hop Iy GV tham gia nhiing ndi
dung BDCM hop ly:

- C6 nhiing chi dao, dinh hudng cu thé cho GV tu
BD khoa hoc, hiéu qua, thiét thuc.

- Theo ddi, dén ddc, giam sat viéc thyc hién
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BDCM.

- Phéi hop céc luc lugng trong hoat dong BDCM;

- Chi dao céc thanh vién trong nha trudng phdi hop
v6i nhau dé HD BDCM dé dat hiéu qua. Chi dao cac
can bo, GV khac trong nha truong sin sang hd trg GV
dugc ctr tham gia BD.

2.5. P6i méi néi dung, hinh thitc BDCM

Xac dinh noi dung BD cu thé, dap ing nhu cau va
mong mudn cia GVMN:

+ Can ctr vao trinh d6 dao tao, nhu cau BD cua
timg GV dé dé ra noi dung, PP BD cho phu hop véi
tung dbi tuong. Pam bao tinh lién tuc, hé théng va
trach nhiém nang cao chét lugng chuyén mén cho doi
ngil GV théng qua cac ndi dung dugc BD.

+ Trung cau y kién GV veé ndi dung, hinh thirc
BDCM dé xac dinh duoc nhu cau va mong mudn cua
GV vé ndi dung va hinh thic BD.

+ Cap nhat nhling ndéi dung BDCM cua nganh;
Cap nhat va ning cao céc kién thirc vé& chuyén mén
cia GVMN.

+ BD cho GV ¢6 k¥ ning t6 chirc CSGD tré theo
hudng tich cuc, cach s dung phuong tién day hoc co
hiéu qua, huéng dan cach lam d6 dung, db choi,...

+ BDCM dép tmg vdi yéu cau d6i méi GDMN,
gitp GV hiéu rd hon vé nhiing van dé doi méi trong
GD tré MN.

+ BD céac ni dung CNTT cho GV; BD cho GV
tiép can v6i PPGD Montessori, STEAM ting budc
theo 16 trinh, theo diéu kién ctia nha truong; Pa dang
hoa céac hinh thitc BDCM cho GVMN:

+ Nha truong t6 chitc BD, hoi thao voi nhiing
chuyén dé trong tam, ap dung hinh thic t6 chirc kién
tap, két hop bdi dudng Iy thuyét, tao diéu kién cho GV
van dung kién thirc vao thue tién mot cach linh hoat
va hi€u qua.

+ Tiang cudng to chirc cho GV tham quan hoc tap
0 cac mo hinh MN v6i cadc quy md nha truong khac
nhau. Lién két véi cac truong MN khéc trong quén,
quan ban va tinh khac (cdc md hinh truong MN tiéu
biéu) dé BDCM cho GV thuc su c¢6 hiéu qua, cht
lugng. T6 chirc hoi thi, hoi giang

* B6i dudng thong qua du gid, hoi giang:

Cho GV ding ky mot hoat dong tw chon, bat tham
mot hoat dong bt ky trong chwong trinh phtt hop véi
chi dé.; Xay dyng lich tham gia hoi giang, thanh phan
di duy 1a BGH, TTCM va 1-2 GV trong truong.; Rut
kinh nghiém ngay sau khi du gio, phéan tich ngay maét
manh, mat yéu, yéu cAu GV t6 chirc hoat dong, nguoi
du déu ghi chép day dii vao s6 dy gior dé kip thoi diéu
chinh cho cac hoat dong sau; Chi dao cac t6 BDCM
cho céc thanh vién trong t6 minh, thong qua céc tiét du
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gio 14n nhau. Quan tdm dau tu cho nhiing hoat dong
hoi giang, tranh khoan tring cho GV tu té chirc.

* Boi dudng thong qua chuyén dé:

Ngay tir dau nam hoc, nha truong to chirc hoc
chuyén dé theo nim hoc nhu: chuyén dé phat trién
van dong, chuyén dé 1am quen voi chit viét, hoat dong
kham pha khoa hoc.... huéng dan théng nhat GV vé
hd so sb sach, XDKH chu dé, thang, tuan. Huodng
dan céc chuyén d& méi ctia nam hoc. Thdng nhit viéc
trang tri 16p theo chii diém quy dinh, xay dung céc tiét
mau dé GV du gio rat kinh nghiém, hoc tap. Chi dao
bd phén chuyén mén té chirc chuyén dé, GDMN méi
theo ké hoach cua trudng dé ra nhu: hoat dong kham
pha khoa hoc, hoat dong lam quen véi toan, hoat dong
tao hinh...

* Boi dudng thong qua TCM: Xay duyng TCM
virng manh 1a mét bién phap khong thé thiéu. Dé budi
sinh hoat TCM dat két qua cao GV thyc hién nguyén
tic: Dy hop TCM dé nam viig tinh hinh t6 chic va
thuc hién cia cac thanh vién trong t6. Ky duyét va
chinh stra ké hoach sinh hoat t6 kip thoi chinh xac dé
nang cao chat luong sinh hoat t5. Tao diéu kién cho
céc to trudng to phé cac to dugc tham gia vao cac 1op
tap huan bdi dudng cong tic quan 1y, boi dudng to
truong, t6 phd PP boi dudng cho GV trong t6 vé cach
trinh bay, cach giai quyét vdn dé chuyén mon, phat
ddng 1am dd dung, d6 choi theo timg chu dé.

3. Két luan

BDCM cho GVMN la cong viéc hét stc can thiét,
gop phan nang cao TH CMNV cho GV vi d6i ngii GV
1a nhan t6 hang d4u quyét dinh chét lugng GDMN.
Ngay nay, trong giai doan d01 mdi GD dang dit ra
nhitng yéu ciu ngay cang cao vé pham chat, ning luc,
TP CMNV cua GVMN. Chinh vi vay, QL hoat dong
BDCM cho GVMN luén duge quan tim diing muc dé
dap ung yéu cau, doi hoi ngay cang cao vé chat lugng
do6i ngli GV trong giai doan hién nay.
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