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Abstract: On the basis of research on the current situation of management of core teacher training
activities at preschools in District 11, Ho Chi Minh City,; The article proposes a number of measures to
contribute to improving the quality and efficiency of this work in particular and improving the quality of

the local preschool teachers in general.
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1. Pit vin dé

Nha truong mam non trong hé théng gido duc &
Viét Nam hién nay khong thé thiéu duoc vai trd cia
doi ngii gido vién cdt can. Thuyc té hién nay cho thiy,
doi ngii gido vién cbt can (GVCC) trong 1a mot trong
nhitng nhén t6 quyét dinh dén uy tin, chat luong cua
nha truong. Trudng doi ngii gido vién cdt can gioi vé
chuyén mén, vimg vang vé nghiép vu; nhiét tinh, say
meé vdi cong vige, thi trudng d6 nhanh chong tao dugc
thuong hiu riéng, thu hat dugc nguoi hoc. Ngoai ra,
d6i ngil gido vién cdt can c6 anh hudng tich cuc dén
ddng nghiép, sin sang chia s¢, diu dét giup dd dong
nghiép trong chuyén mén. Do do, Van dé boi dudng
gido vién cbt can & cac truong mam non hién nay
1a viéc 1am c6 y nghia va rat can thiét. Xuat phat tir
nhiing ly do trén, tac gia da nghién ctu va thong qua
bay viét tac gia trinh bay tir két qua nghién ctru nay,
v6i n6i dung: Qudn 1y hoat déng boi dwdng gido vién
ot can tai cdc truong mam non Qudn 11, Thanh phé
Ho Chi Minh.
2. No¢i dung nghién ciru
2.1. Khdi quadt thuc trang qudn ly hoat dong boi
duwédng gido vién cét cdn tai cdc trwong mam non
qudn 11, thanh phé Hé Chi Minh

Tac gia khao sat thuc trang HDBD va thyc trang
QL HPBD GVCC tai cac truong MN Quén 11 nham
xdy dung luan ctr thuc tién cho viéc d& xuét cac bién
phéap QL hoat dong BDGVCC tai cac truong MN
Quén 11, gop phan nang cao chat lwong GVCC tai
cac truong MN Quén 11; da tién hanh khao sat bang
phiéu hoi trén 195 khach thé dai dién tham gia khao
st bao gdm:

- CBQL 20 ngudi gdm Ban giam hiéu, TTCM 10
truong MN Quén 11.

- DPNGV gdm 175 ngudi ¢ 10 truong MN trong
Quan 11.

Sau khi xir Iy s6 liéu, tac gia c6 danh gia chung
thuc trang nhu sau:

Cong tac QL HPBD GVCC ¢ 10 truong MN trén
dia ban Quan 11 c6 kha nhiéu thuan loi. Pay chinh
1a mot trong nhimg 1y do gbp phan cho cong tac BD
dam bao chat luong va hiéu qua nhu muyc tiéu ban dau
dat ra.

- Nhdn thirc tam quan trong cia HPBD GVCC:
Pa s6 dbi tuong tham gia khao sat da nhan thirc dugc
tam quan trong cia HDBD GVCC va QL HPBD
GVCC; da sb “Piém trung binh” danh gia vé hoat
dong va cong tic QL HPBD GVCC déu & miic cao.
CBQL, GV cac truong MN vé co ban di nhan thic
duogc vi tri, vai tro, muc ti€u va y nghia cia HbBD
GVCC dap ung CNN va déu thyc hién nghiém tic cac
van ban chi dao cta nganh va thuc hi¢n HPBD theo
dung quy ché CM.

- Nhan thirc muc tiéu, ngi dung va PP cia HDBD
GVCC: Qua khao sat vé muc tiéu, noi dung, PP, hinh
thirc, diéu kién va két qua HDBD GVCC va cong tac
QL cuia HT céc truong MN, nghién ctru dé tai rat ra
nhan dinh sau:

- Trong qua trinh chi dao va QL HPBD GVCC,
HT luon bam sat myc tiéu GD cta Dang va Nha nudc;
d3 cu thé hoa cac vin ban huéng dan dé chi dao trong
qua trinh QL va to chirc thuc hién cho phi hop tai
truong minh.

- Nha truong da c6 dinh huéng cho HDBD GVCC
va xem d6 1a dinh hudng 16n nhat trong viéc thyuc hién
KH chién lugc phat trién nha truong dén nam 2025 va
nhitng nam tiép theo.

- HBBD GVCC tai céc truong MN luon bam sat
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muc tiéu, n¢i dung CTGDMN, dap ung theo CNN GV
mam non hudng tdi nhiém vy GD phat trién toan dién
pham chét va ning lyc cho hoc sinh MN.

- Cac truong ludn thyuc hién t6t khau hiéu “Dan chu
- Ky cuong - Tinh thuong - Trach nhi¢ém” trong cong
tac chi dao va QL HDBD GVMN.

- Puoc sy quan tdm sdu sat cta chinh quyén dia
phuong, cung vé6i sy QL, huéng din vé CM, NV
ctia S6 GD&DT Thanh phé H6 Chi Minh va Phong
GD&DT Quan 11 kip thoi, chinh xac, khoa hoc va
hiéu qua, nén cong tac BD DPNGVCC tai céc truong
MN & Quan 11 da dugc Ban Giam hi¢u nha truong
dic biét quan tim. Trong nhitng nam gan day. CBQL
quéan triét nghiém tac nhitng chi dao cia cac cap
QL GD, Phong GD&DPT Quan 11 da c6 nhiing chu
truong dung dén, bién phap cu thé vé HDBD GVCC
nhim nang cao trinh do vé& moi mat dap tmg CNN
GVMN. Vi thé, da s6 CBQL va GV cac trudng déu
nhan thire rd tim quan trong cia HPBD GV, dic biét
la BDGVCC.

- GVCC biét phdi hop nhip nhang theo KH Ban
Giam hiéu di d ra, linh hoat sip xép BDGV trong
t6, trién khai kip thoi KH, ¢6 trach nhiém cao va hoan
thanh tot nhiém vu duoc giao trudc tap thé nha truong.
Tuy nhién, cong tac BD cho DPNGVCC phai d6i mat
v6i mot s6 khé khan, thach thirc nhat dinh:

- Cong tac xay dung KH con bét cap, thiéu tim
nhin, cac bién phap dua ra chua cu thé, chua hiéu o
khi phén tich diém manh, diém yéu, co hoi va thach
thirc nén chua dua ra duge cc didu kién can va c6 cla
nha truong dé tim kiém va khai théc nhiing tiém ning
cua cac lyc lugng trong va ngoai nha truong.

- Cong tac td chirc bd tri cac luc lwong chua phu
hop, viéc BDGVCC chi 14 hinh thirc chua di vao chiéu
sau, chua cung cip nhidu k¥ nang thuc hanh va cap
nhat kién thirc méi cho cac GVCC. Luc lugng GVCC
ditap huén vé truyén dat lai cho cac GV khac chua k¥,
chi truyén dat duoc nhitng phan thudc vé bé ndi chua
di sau, khai thac rd van dé ciing nhu diém yéu.

- Viéc kiém tra, danh gia cong tic BDGVCC chua
thuong xuyén, chi 1am theo dot kiém tra chung. Viéc
b6 sung CSVC cho cong tic BDGVCC chua ¢, ciing
nhu viéc khen thuong cho viéc BD, tu BD chua co
ngudn kinh phi h trg.

- Nguon kinh phi, CSVC phuc vu cho HDBD
GVCC da du’oc chudn bi, cai thién va nang cao, song
s0 voi yéu cau thi con nhidu kho khan, vuéng mac,
kho giai quyét. Chua co nhiéu ngudn kinh phi dé to
chuc HPBD GV véi quy md rong, chua moi dugc
cac chuyén gia ciing nhu cac nha QL GD cap trén vé
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trién khai.

- Mot s6 GV con c6 thai do thd o khi nhic dén
hoat dong BDGV ¢6 cén, ho chi tép trung chu yéu vao
HDCM tai trudng. Mot s6 truong con chua quan tim
nhiéu dén viéc QL BDGVCC.

2.2. Pé xudt mét sé bten phap quan ly hoat dong boi
dwing gido vién cot cdn tai cdc trwong mam non
qudn 11, thanh pho Ho6 Chi Minh

2.2.1. Nang cao nhdn thire cua can b quan ly va gzao
vién vé sw cdn thzet ciia viéc quan 1y hoat déng boi
dudng gido vién cot can

Po6i moi nhan thirc 1a mot trong nhitng ndi dung
cbt 16 ciia chu treong d6i méi can ban toan dién GD
hién nay. Nhén thirc phai di trudc mot bude, do vay
trong cac bién phap vé QL, viéc ning cao nhan thirc
cho chu thé QL, dbi tuong QL 1a rat quan trong. Viéc
nang cao nhan thuc s€ dinh hudng hanh dong mét
cach tu giac va diing hudng, gitip cho cac chu thé QL,
d6i twong QL c6 sy twong tac va tu giac thuc hién KH
dé ra va tu kiém tra viéc thye hién KH do.

D6i moi nhan thie gitp cho doi ngii CBQL va
GVMN niam dugc cac chu truong, dudng 16i cia
Pang vé d6i mai can ban toan dién GD&DT; chién
1u’orc phat trién ngudn lyc con nguoi; thuc trang, nhu
cau can dap tmg ciia nganh GD trong thoi ky cong
nghiép hoa, hién dai hoa dat nude; chu truong xay
dung phat trién doi ngii nha gido va CBQLGD cua
Pang va Nha nudc ta trong giai doan hién nay.

2.2.2. Xdy dung ké hoach boi dwong gido vién mam
non cot can mét cach phi hop

Hudng dén viée xay dung KH BDGVMN cdt can
phu hop, dam bao dap tng yéu cau cac bén lién quan
bdi KH dugc xem 1a hat nhan va quan trong nhét cta
qué trinh QL; Tap trung vao xac dinh ngudn luc dé
trién khai KH, boi KH duoc xem 13 khai dau ctia moi
hoat dong trong quy trinh BDGVMN c6t cén.

Cong tac BDTX cho DNGV la yéu cau khach
quan, vura c6 tinh cép béach, vira c6 tinh chién luoc 1au
dai dé dat dugc muc tiéu nang cao chét luong GD dép
{mg yéu cau PMGD&DT. BDTX 1a HPBD héng nim
gitp GV hoc tap dé cap nhat kién thirc vé chinh tri, KT
- XH, BD pham chét chinh tri, dao dirc nghé nghiép,
PTNLday hoc, nang luc GD va nhiing nang luc khac
theo yéu cau cua CNN GV, yéu cau nhiém vy nam
hoc, cap hoc, yéu cau phat trién GD cua dia phuong,
yéu cau d6i méi va nang cao chit lu:(mg GD..

2.2.3. Tang cwong viéc phé bién ké hoach boz duwong
dén toan thé cdc thanh vién trong nha truong va cdc
bén lién quan

KH hoéa cong tic QL HPBD GVMN cbt can ¢
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vai tro quan trong gitip dinh huéng hoat dong QL mot
cach 16 rang, c6 KH va thong tin day du dé cac bo
phéan c6 lién quan; giup ban giam hi¢u, TTCM, GV
biét, chu dong sap xep thyc hién cac cong viée theo
lich trinh cu thé, dong thoi tao CS dé thue hién cac
bién phap QL tiép theo.

KH héa QL HPBD GVMN cbt can glup tang
cuong tinh ham hoc hoi, tu BD ndng cao phdm chét
nha gido, trinh d6 CM, NV, khéd nang ung dung CNTT,
kha nang ngh¢ thuat vao hoat dong CS, GD tré.

Bén canh d6, xay dung KH QL HDBD GVMN ¢t
can gitip nha QL phan cong cong viée cu thé cho cac
bd phan, Ban Giam hiéu, TTCM, GV, tao diéu kién
cung cép CSVC, van dong cac nguén tai tro, cac ché
d6 chinh sach d¢ HDBD GVMN ¢t can dat diing tién
d9, hiéu qua.

2.2.4. Chu trong viéc phan cong nhdn sy tham gia
hoat déng béi dwdng mét cach phir hop

Pam bao du nhan sy tham gia HDBD mot cach
phti hop; Tao su dong thuan trong qua trinh t6 chirc
HDPBD GVMN cbt can. Trién khai thuc hién KH BD
¢6 y nghia hét strc quan trong trong viéc nang cao chét
luong BD. Trién khai thue hién nghiém tlc, sang tao
phu hop voi dac diém cua dia phuong, don vi theo sy
chi dao cua Bo, S6, Phong GD&DT. Dé t6 chire trién
khai ¢ hiéu qua cong tac BD, hang nim S¢ GD&DT
xay dung KH chung cho c4 nganh, huéng din cac
Phong GD&PT xay dung KH BD, phan cong cu thé
trach nhiém ctia cac phong ban CM ciia S& trong phdi
hop trién khai KH BD. Chu trong xdy dung doi ngii
bao céo vién cbt can tir thanh phd, quan va CS lam
nong cbt cho viée trién khai BD tap trung theo KH.
Cong tac kiém tra viéc thuc hién cong tac BD cua
Phong GD&PT va cac don vi truc thude S duge to
chirc thudng xuyén nhim hd trg, giai quyét nhiing kho
khan vudng mac cua co so, tao diéu kién cho cong tac
BD di vao né nép cé chit luong.

2.2.5. Tang cuong viéc sit dung két qua kiém tra dé
ddanh gid thai dg, y thire boi dwdng va trinh dé nang
liee ciia ddi ngii gido vién cot can

Tang cudng danh gia cong tic DT, BD, gin DT,
BD véi stt dung GVMN; Bam bao sy chu dong trong
hoc tap tr phia hoc vién. PNGVMN khong chi am
hiéu 1y thuyét ma con phai hiéu biét thuc tién, thong
thao k¥ nang ma ngudi hoc can dé dap tmg dugc yéu
cau hinh thanh ning luc cho ngudi hoc chtr khong chi
1a truyén dat 1y thuyét. Trién khai thuc hién nghiém
tic va hiéu qua viéc danh gia két qua BDTX hang nim
dbi v6i mdi GV trén tinh than lya chon cac hinh thirc
danh gié linh hoat, phti hop v&i ddi tugng va hinh thic
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t6 chirec BD. Viée danh gia két qua BDGV ciing nhim
phat hién ra nhitng diém manh, diém yéu vé CM, NV
ctia GV dé tir d6 nang cao chat luong BD hoic cung
cAp nhitng nodi dung BD cho ngudi hoc mang tinh thiét
thuc va hiéu qua cao.
2.2.6. Chii trong viéc quan Iy sir dung cdc nguon liec
hop Iy tao diéu kién tot nhat cho quan 1y hoat dong boi
dudng gido vién cot can

Tang cuong nang lyc cho PNGV, CBQL cbt can
MN duya trén tlep can moi vé chuc nang va nhiém vu
ctia d6i ngii cdt can dap img yéu cau doi méi cong tac
CS va GD TE giai doan hién nay; Tham gia tap huén,
BDGV theo yéu cau hang nim ciia nganh.
3. Két luan

Quan ly hoat dong bdi dudng gido vién cdt can &
cac truong mam non thuc chét 13 hién thuc hoa cac ndi
dung va yéu cau vé cac tiéu chuan theo chuin nghé
nghiép GV. Chat lugng gido duc mam non Quan 11
trong thoi gian qua da dat duoc két qua nhat dinh. Trén
co s& hé théng hoéa co sd 1y ludn, phan tich thyc trang
va chi ra nhiing uu diém, han ché, cta hoat dong boi
dudng gido vién mam non ¢t can Quan 11, bai viét
da dé xudt 7 bién phap boi dudng nhim khic phyc
nhiing nhugc dlem nang cao hiéu qua hoat dong boi
dudng gido vién mam non va nang cao chit luong doi
ngil gido vién cbt can & cac truong mam non Quén 11.
Két qua khao nghiém tinh can thiét va tinh kha thi cta
céc nhom bién phép duoc danh gia rat cao; qua d6 cho
thiy cac bién phap da dé ra 1a c6 co so khoa hoc, phu
hop voi thuc trang nghién ctru.
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