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Abstract: On the basis of theoretical research, the current situation of capacity development of primary
school teachers, the article has proposed measures to develop the capacity of teachers at primary schools
in Binh Tan district, Ho Chi Minh city. In order to contribute to improving the quality of teachers to meet
the requirements of implementing the new educational program.
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1. Pit van dé

Trong nhitng nam qua, hoat dong nang cao nang
luc cho ddi ngi gido vién (BNGV) tai cac truong tiéu
hoc quan Binh Tan, Thanh phé H6 Chi Minh da dugc
cac can bg quan ly nha truong quan tam va cé nhung
bién phap tac dong Dbi méi cong tac phat trién doi
ngti nha giao dé hoat dong day hoc - gido duc tai nha
truong dat két qua cao hon, dap tmg dugc mong doi
ctia dia phuong va toan xa hoi 13 viéc 1am can thiét.
2. N§i dung nghién ciru
2.1. Thuc trang phdt trién ning lwc PNGV cdc
tnrong tiéu hoc qudn Binh Tdan, TP Hb Chi Minh

Dé thay dugc thuc trang phat trién niang luc
DNGV céc truong tiéu hoc quan Binh Tan, TP H)
Chi Minh; tic gia tién hanh khao sat thuc trang phat
trién nang lyc doi nglii GV tiéu hoc quan Binh Tan,
TP. Hb Chi Minh. Ddi twong tham gia khao sat 1a
218 ngudi; trong d6: Pbi voi khach thé 1a CBQL c¢6
18 ngudi (chiém hon 8%). Trong d6 ¢6 2 can bo 1a
chuyén vién phong gido duc (chiém gan 1%) va 16
can by quan ly la hi¢u trudng, pho hi€u truong cac
trudong tham gia khao sat (chiém hon 7%); Ddi véi
khach thé 1a GV ¢6 200 ngudi thude cac truong tiéu
hoc thudc quan Binh Tan, TP H5 Chi Minh, chu yéu,
d6 1a diéu tra bang bang hoi va nghién ciru qua hd so
lién quan. Sau khi phan tich tong hop két qua khao
sat, tac gid co danh gia chung thuc trang nhu sau:

Bang 2.1. Thong ké ty 1é s6 lwong GV/Ip

Niim hoc Té(l;%] ) Tél?y% sb TéII-IIgS 56 T();o 1€
2017-2018 217 150 2670 1,44
2018-2019 217 153 2800 1,41
2019-2020 214 149 2864 1,43
2020-2021 |216 145 2852 1,48

(Nguon: Phong GD&PT qudn Binh Tén)

Qua bang 2.1 cho thay: Téng s PNGV tiéu hoc
hién c6 trong nam hoc 2020 - 2021 ctia quan Binh
Tan la 239 GV. Trong do, GV truc tiép giang day la
216 GV, té)ng phu trach d6i 1a 7, can bd quan ly 1a 16,
dbi chiéu véi ty 1& dugc dinh bién 1a vira di GV. Theo
Théng tu s6 16/2017/TT-BGD&DT ngay 12/7/2017
ctia BO GD&DT vé viée huéng dan danh myc khung
vi tri viéc lam va dinh murc sb luong nguoi lam viéce
trong cic co so gido duc phd thong cong lap, quy dinh
db6i voi trudng tiéu hoc: “day I budi/ngay dwoc bé tri
1,20 GV/Iép, doi véi truwong tiéu hoc day 2 budi/ngay
degre b6 tri bién ché khong qua 1,50 GV/Idp.”

Pbi chiéu thuc té ty 18 GV trén 16p so voi quy
dinh, tinh mac binh quan chung giira cac truong day
01 budi va trudng day 16p 2 budi/ngay ctia quan, dap
tng di GV theo quy dinh. Tuy nhién, hang nim, s6
GV dén tudi nghi huu, thuyén chuyén khoang 15-20
ngudi nén van co thiéu hut. Pac thu cép tiéu hoc ¢o
ty 1& GV nir chiém dén 70% trén tong s6 doi ngii GV,
GV trong d6 tudi sinh dé chiém sé dong nén hang
nam, cac truong cling gap nhiéu kho khin trong viéc
phén cong, b tri, st dung GV .

Bdng 2.2. S6 lwong GV cdc Truong tiéu hoc phdn
chia theo d6 tuéi

Téng Du6i30  |Tir30 - <45 tudi|Tir45 - <50 tudi| Trén 50 tudi

sOGV| SL | TL% | SL | TL% | SL | TL% | SL | TL%

216 51 23,7 102 47,2 33 15,3 30 13,8

(Nguon : Phong GD&DT qudn Binh Tdn)

S6 GV ¢6 d6 tudi dudi 30 tudi chiém ty 1¢ 23,7%,
la lyc lugng co vi tri quan trong trong nha trudng hién
nay, day la luc luong tién phong thyc hién chu truong
d6i moi phuong phap giang day, cai tién hinh thirc
t6 chirc day hoc, linh hoat nang dong hudng timg cac
phong trao thi dua day tét - hoc tdt, img dung cong
nghé thong tin trong giang day, to chirc 16p hoc linh
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hoat, tlch cuc gilta nguoi day va nguoi hoc, nhung
diém yéu cua doi ngii nay la chua co nhiéu kinh
nghiém trong giang day va xir Iy cac mdi quan hé.

SO GV ¢6 tudi doi tir 30 tudi dén dudi 45 tudi
chiém 47,2%, DPNGV ¢ d¢ tudi nay 1a luc lugng nong
cdt, giit vai tro trung tdm tic dong 1an nhau, tao su
lan toa gitra cac thanh vién trong tap thé, tich cuc doi
moi phuong phép giang day, doi méi hinh thic t6
chuc day hoc, vira tiép can tri thirc méi, vira ¢o kinh
nghiém qua thyc tién.

S6 GV ¢6 tudi doi tir 45 dén dudi 50 tudi, chiém
15,3%, qua khao sat, lyc lugng PNGV ¢ do tudi nay
¢6 thdm nién giang day tir 20 nim dén 30 nam trong
nghé, chiém ti 1& twong d6i thip so voi twong quan
trong tong s6 DNGV toan nganh. Trong thuc tién,
viéc quan Iy DPNGV ¢ d6 tudi nay dan chiing lai, kha
nang linh hoat, ning dong giam dan. S6 GV c¢o do
tudi tir 50 tudi tré 1én, chiém ty 1¢ 13,8%, s6 GV nay
chuan bi nghi huu mot vai nam t¢i nén khong dua vao
ké hoach do tao, chu yéu bdi duong thuong xuyén,
tham gia sinh hoat chuyen de, to chuyen moén. Piém
manh cia doi ngli 16n tudi 1 c6 nhiéu kinh nghiém,
diém han ché 1a cham d6i méi, tiép nhan cai méi, han
ché trong viéc cai tién phuong phap day - hoc, dic
biét la cham tiép can cong nghé thong tin dé ung dung
trong day hoc.

Bang 2.3. 86 heong GV cdc trueong tiéu hoc phan chia
theo tham nién giang day

Té“g<5n5m Tw5-15Tw15-25|Tw 25 -|> 30 n3m
s6 nam nam 30 nam

GV |SL|TL% |SL |TL% |SL|TL% |SL [TL% |SL |TL%
216 |30|13,8 |63 29,1 |72(33,3 |36 (16,6 |15 |7,2

(Nguon: Phong GD&PT qudn Binh Tén)

Qua tim hiéu két qua thong ké thim nién cong tac
DNGV tiéu hoc, s6 luong DNGV c6 tham nién dudi
5 nam, chiém ty I¢ 13,8 %, tham nién tir 5 nam trd 1€n
dén 30 nam 1a 171, chiém hon 79% s lugng DNGV,
s6 lugng DNGYV ¢6 tham nién 30 tro 1én chiém s it.

Bdng 2.4. Co cau PNGV theo mén hoc

TT|Tén b mén Sélwong [Ty 18 %
1 |CBQL 16 6.7

2 |GV van hoa 171 71.5

3 |GV am nhac 9 3.8

4 |GV my thuat 8 33

5 |GV thé duc 9 3.8

6 |GV tiéng Anh 10 42

7 |GV tin hoc 9 3.8

8 | Téng phu trach 7 2.9
Téng sb 239

(Nguon: Phong GD&PT qudn Binh Tén)
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Doi ngii GV tiéu hoc cua quan Binh Tén ¢ ¥ thirc
chinh tri, pham chét dao dirc nghé nghiép tt; hau hét
GV déu tan tuy v6i nghé, can cu chiu kho, ¢é tinh
than trach nhiém cao, sang tao va quyét tam ty bdi
duong nang cao nang lyc dé dap g yéu cau nhiém
vu. Sb luong GV tiéu hoc trong nam hoc 2020 - 2021
nhu Bang 2.5.

Bdng 2.5. Thong ké PNGV ndm hoc 2020-2021

Tong Trinh d chuyén mon
sO | Pai hoe|Cao ding| THSP 12 + 2 | THSP 9+3 | Khic
216|152 53 8 3 0

(Nguén: Phong GD&DT qudn Binh Tan)

Trinh d6 chuyén mon cia GV dugc nang 1én tung
nam, qua két qua théng ké ti I¢ cao déng, dai hoc tré
1én dat trén 95%, ty 1€ trinh d6 THSP chi khoang gén
5%.

Tuy nhién, mot thyc té khong thé phu nhén 1a gitra
ndng luc gidng day va trinh d§ dao tao ctia mdt bd
phan nha gido van chua trong ximg. Mot s6 nha gido
¢6 trinh d6 trén chudn nhung han ché vé chuyén mon,
ky nang su pham, tinh than trach nhiém va dao duc
nha gido, cham thich tng véi viéc d6i méi, nén kho
dap tmg dugc yéu ciu cua thyc tién. Kha ning tiép
can CNTT va ngoai ngit cia BPNGV con ¢ mic do
khiém t6n. Day la nguyén nhan dan t6i tinh trang nha
gido gap kho khan dé van dung phuong phap day hoc
méi, han ché nang lyc nghién ctru khoa hoc.

2.2. Dé xudt bién phdp phdt trién nang lwc DNGV
cdc truwong tiéu hoc qudn Binh Tan, thanh pho Ho
Chi Minh

2.2.1. Xay ding ké hoach phdt trién PNGV

K¢é hoach chién lugc nay pha1 dat yeu cau: phu
hop véi chién luge phat trién kinh té x3 hoi dia
phuong cua tinh; c6 tinh kha thi cao; gop phan khéc
phuc duoc nhitng yéu kém trong cong tac xay dung
ké hoach trudc day.

bé xay dung duoc ké hoach chién luoc phat trién
d6i ngil gido duc tiéu hoc trén dia ban quan, cin xay
dung tam nhin va muc tiéu chién luoc, danh gia thuc
trang dé trén co so do, xdy dung cac giai phap chién
lugc.

Trén co so ké hoach chién lugc phat trién glao duc
tiéu hoc cua quan, can tap trung xay dung ké hoach
phat trién DPNGV tiéu hoc thich hop voi timg don vi,
timg giai doan cu thé. Trén co sé nhu cau vé DPNGV
tiéu hoc cung vdi viéc danh gla phén loai GV hién
nay dé quy hoach phit hop, bd sung vao sb luong
dang thiéu va s6 nghi huu, cho nghi cong tac vi ly
do sirc khoé, ning luc phim chat, khong hoan thanh
nhiém vu...
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2.2.2. Pao tao, boi dudng PNGV dép irng yéu cau doi
moi gido duc.

Luat Gido duc nam 2019 da nang chuédn GV tiéu
hoc tir trung cap su pham 1én trinh d¢ ctr nhan. Do do,
DNGV phai hoc tap bdi dudng dé ning cao trinh do,
dap tmg yéu cau chuan nghé nghiép moi.

Bién phap nay nhim dinh huéng va trién khai
¢6 hiéu qua cong tac bdi dudng, dao tao nang chuan
DNGV tiéu hoc trén dia ban quan. Dé dén nam 2025,
quan Binh Tan c6 DPNGV tiéu hoc c6 trinh do chuyén
mon va nghiép vu su pham, dap ung cong tac day va
hoc tiéu hoc trén dia ban.

Lap ké hoach dao tao nang cao trinh d¢ cho
DNGV tiéu hoc. Viéc dao tao GV tiéu hoc cé trinh
do tir dai hoc su pham tro 1én hién nay can phai duogc
quan tdm dung muc. B sung di GV ¢dt can cho cac
truong, tao diéu kién cho ho phat huy nang lyc, lan
toa tac dung trong don vi truong hoc.

Can chti ¥ dén cong tac boi dudng, khuyén khich
GV tu hoc va nghién ctru khoa hoc. Can cu Luét Gido
duc thi trinh d6 chuén cho GV tiéu hoc hién nay la cu
nhan. Song, néu DNGV d3 dat chuén rdi thi viéc dao
tao dé nang cao trinh do cho GV la viéc rat can thiét,
phu hop véi muc tiéu phat trién ctia nganh GD&DT.
2.2.3. Tuyen dung GV tiéu hoc ding quy dinh, phi
hop nhu cau cua cdc tmong tiéu hoc.

Tuyén chon GV ¢6 chit lugng s& giup nha truong
lya chon dugc nhitng GV c6 du phém chét, dao dirc,
gidi vé chuyén mén, vimg vé nghiép vu; dong thoi
khic phuc bd sung tinh trang con thiéu vé sé luong,
han ché Ve chit lugng va chua dong bo vé co clu;
gop phan on dinh va thic ddy qué trinh phat trién
DNGYV phu hop véi tinh hinh phat trién gido duc cua
nha truong.

2.2.4. Tao moi truong thugn loi, hoan thién ché ds
chinh sach doi véi GV

Tao duoc dong luc cho GV dé cac GV hing say,
phan dau, nhiét tinh hon trong cong tac ciing nhu
trong viéc nang cao trinh dg, chuyén mon nghiép vu,
day chit, day nguoi.

Ché 6 va chinh sach tdt, hop ly 1a tao ndi luc cho
phat trién noi chung trong d6 ¢ su nghiép gido duc.
Tir 46, chét luong DNGV ciing dugc nang 1én.

Bién phap nay nham gitip diéu chinh, hoan thién
mot s6 ché do, chinh sach, ché do dai ngd ddi véi GV
tiéu hoc ctia thanh phé H6 Chi Minh néi chung va
quan Binh Tan noi riéng, tao dong luc dé DPNGV tiéu
hoc an tdm, phan khoi cong hién, cong tac.

Tham muu hoan thién mot s6 chinh sach, ché do
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dai ngd ddi véi GV tiéu hoc dé doi sbng GV dugc
dam bao 6n dinh, tung budc dugc cai thién, tang thu
nhap chinh dang cho GV bang chinh nghé day hoc,
tao dong luc trong doi ngli GV.

Tao moi truong xa hoi thuan loi cho su phat trién
ciia GV, ting cudng dau tu phat trién doi ngii. Hoat
dong cuia nha truong thue sy di vao nén nép, cac thanh
vién trong nha truong c¢6 sy phdi hop va cong dong
trach nhiém, tao dwoc bau khong khi tim 1y phan
khoi, doan két trong tap thé su pham nha trudng. Doi
mai cong tac kiém tra, danh gia DPNGV tiéu hoc
2.2.5. Péi méi cong tac kiém tra, dinh gia PNGV
tiéu hoc

Thong qua viéc ting cudng doi mai hoat dong
kiém tra, danh gia s& gitp cho nha quan 1y ndm dugc
thong tin mot cach day du va khach quan vé thyc
trang, tinh hinh hoat dong, trinh d9, nang luc, nghiép
vu, dao dic nghé nghiép cua DNGV; tir d6 giup ho
kip thoi udn nin, diéu chinh, tim cach khic phuc cac
han ché, thiéu sot trong qua trinh cong tac va gitp cho
hidu truong c6 thé diéu chinh viéc bd tri, sir dung, dé
bat, bd nhiém, dio tao, bdi dudng, thuc hién chinh
sach d6i voi GV cho phu hop. Pong thoi, thong qua
hoat dong kiém tra, danh gia s€ c6 tac dung dong vién
DNGV néng cao tinh than trach nhiém, boc 16 tiém
nang va phat trién toan dién.

3. Két luan

Céac bién phap dé xuit di duoc t6 chirc khao
nghiém nhan thtic vé tinh cap thiét, tinh kha thi, nhin
téng thé, da thu dugc su nhét tri cao cua cac ddi tuong
khao nghiém. Cac bién phap c6 mdi quan hé chit
ché, tic dong qua lai 1an nhau. Néu dugc trién khai
thuc hién mot cach déng b0, kha di s€ tao duogc budc
chuyén bién quan trong ddi véi viéc hoach dinh chién
lugc phat trién DPNGVTH quén Binh Tén, thanh phd
H6 Chi Minh, dap tng yéu cau doi méi gido duc tiéu
hoc hién nay.
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