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Abstract: The article presents the current situation of managing teacher training activities according to
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1. bat vén dé

Thoi gian qua, duoc su quan tam, chi dao, lanh
dao kip thoi cta cac cap, céc nganh va chinh quyén
dia phuong, cdc truong tiéu hoc trén dia ban Quan 3,
Thanh ph HO Chi Minh di c6 nhiéu ¢ gang v€ moi
mat, dua sy nghiép gido duc va dao tao cua quan tirng
budc nang 1én, gop phan dio tao ngudn nhan lyc lao
dong cho dia phuong. Song chét lugng gido duc van
chua dép Gmg dugc yéu cu cua xa hoi. Do vay quan
1y hoat dong bdi dudng GV theo chuin nghé nghiép
& cac trudng tiéu hoc Quén 3, Thanh phé HO Chi
Minh d3 tré thanh mot nhiém vu can thiét trong phat
trién ngudn nhan lyc ciia nha truong.

2. N§i dung nghién ctru.
2.1. Hoat dpng boi dwing GV tiéu hoc theo chuin
nghé nghiép

Chuan nghé nghiép GV 1a van ban quy dinh cac
yéu cau co ban vé pham chat, niang luc nghé nghiép
d6i voi nguoi GV nham dép tmg muc tiéu cia gido
duc. Cian ctr Khoan 3 Diéu 3 Quy dinh chuin nghé
nghiép GV co s& gido duc phd thong ban hanh
kém Thong tu s6 20/2018/TT-BGDDT, chuin nghé
nghiép GV tiéu hoc 1a hé thdng pham chét, ning luc
ma GV céan dat duoc dé thuc hién nhiém vu day hoc
va gido duc hoc sinh trong cac co sé gido duc tiéu
hoc.

- Hoat dong boi dudng cho GV tiéu hoc theo
chudn nghé nghiép 1a qua trinh t6 chtrc cho GV cap
nhat, bd sung cac kién thirc chuyén mén nghiép vu
va k¥ ning su pham can thiét dé ning cao trinh do
vé kién thirc, k§ ning, k¥ xao trong qua trinh thuc
hién cac nhiém vu day hoc theo quy dinh chuén nghé
nghiép theo yéu cau ctia Chuong trinh Gido duc hién
hanh.

- Hoat dong bdi dudng GV tiéu hoc theo chudn

nghé nghiép la hoat dong cap nhat, bd sung kién
thire, k§ ning su pham va cac pham chat khac theo
quy dinh nhiam dap tmg cac yéu cau chuin nghé
nghiép GV tiéu hoc theo quy dinh hién hanh ciia cac
co quan quan ly.

- Viée td chirc bdi dudng GV tiéu hoc theo chuin
nghé nghiép nham huéng dén muc tiéu t6 chirc cho
GV khong ngimg hoc tap, tu bdi dudng nang cao
kién thtc, k¥ ning va cac pham chét khac, khong
ngimg hoan thién nhim huéng dén ning cao chat
lugong gido duc, dao tao HS tiéu hoc trong giai doan
thuc hién chuong trinh GDPT 2018 hi¢n nay.

Quan 1y hoat dong bdi dudng GV tiéu hoc theo
chuan nghé nghiép 1a qué trinh tac dong cé muc
dich, ¢6 dinh huéng ctia chi thé quan 1y 1én khach
thé quan ly bé“mg viéc van dung céc chirc nang quan
1y, nham st dung ¢ hiéu qua nhat cac tiém ning va
co hoi dé t6 chuc hoat dong boi dudng GV tiéu hoc
theo chuan nghé nghiép da dugc quy dinh.

2.2. Pdnh gid thwc trang qudn 1y boi dwéng ning
lwc day hoc theo chuén nghé nghiép cho GV tiéu
hoc trén dia ban Qudn 3, TP Ho Chi Minh

Tac gia da khao sat, danh gia thyce trang quan 1y
boi dudng nang lyc day hoc theo chuén nghé nghiép
cho GV tiéu hoc trén dia ban Quan 3, Thanh pho
Hb Chi Minh trong giai doan hién nay; bang cach
khao sat 12 can b quan 1y, 98 GV 4 trudng tiéu hoc
sau: Luong Dinh Cua, Nguyén Thai Son, Ky Dong,
Truong Quyén. Két qua khao sat duoc tac gia danh
gia nhu sau:
2.2.1. Thuc trang quan Zy xay dung ké hoach boz
duwong GV theo chudn nghe nghiép o cac truong tiéu
hoc Qudn 3, Thanh phé H6 Chi Minh theochwong
trinh gido duc phé théng 2018

Thuyec trang quan 1y xay dung ké hoach bdi dudng
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GV tiéu hoc theo chuan nghé nghiép & cac trudng
tiéu hoc Quan 3, Thanh phé H6 Chi Minh dap ung
chuong trinh gido duc phd thong nim 2018, dugc
CBQL ,GV danh gid & muc t6t v6i diém TB: 3.00.
Trong d6: ndi dung “Hudng din t6 chuyén mon xay
dung ké hoach bdi dudng nang luc day hoc ndi bo”
dugc danh gia cao nhit voi DTB 3.09, trong dé c6
29.1% danh gia t6t, 53.6% danh gia kha, 16.4% danh
gi4 trung binh va 2.7% déanh gid kém. Noi dung thur
hai 1a “Xac dinh phuong phap bdi dudng ning luc
day hoc” DTB 3.06 c6 80.9% ¥ kién danh gia & mirc
t6t va kha. 19.1% danh gid & mirc trung binh va kém.
Noi dung tha ba la: “N&m chic tinh hinh thuc trang
ctia nha truong (GV, co sé vat chat...)” DTB 1a 3.07
¢6 80% y kién danh gia mirc do tot va kha, 20% danh
gia muc do trung binh va kém. Noi dung tha tu la:
“Xac dinh hinh thirc bdi dudng ning luc day hoc”
voi DTB 3.02. Noi dung thir nam la: “Xac dinh ndi
dung bdi dudng ning luc day hoc” véi DTB 1a 3.00,
¢6 21.9% v kién danh gia & mic trung binh va kém.
Noi dung thtr sau 1a: “Duy tru kinh phi cho cong tac
bdi dudng” voi DTB 2.99. Noi dung xép thir bay la:
“X4c dinh cac muc tiéu bdi dudng nang lyc day hoc”
v6i DTB 2.96 ¢6 téi 25.5% y kién danh gia & mirc
trung binh va kém. Cudi cing 1a ndi dung “Hudng
dan GV xay dung ké hoach tu boi dudng” DTB 2.88.
2.2.2. Thuee trang qudn Iy cong tac t6 chire, chi dao
hoat dong béi dieong theo chudn nghé nghiép GV ¢
cdc truong tiéu hoc Quan 3, TP Ho6 Chi Minh theo
chwong trinh gido duc phé théng nam 2018.

Thyc trang quan 1y cong tac to chire, chi dao hoat
dong bdi dudng theo chuan nghé nghiép GV & cac
truong tiéu hoc Quan 3, TP H6 Chi Minh dép tng
chuong trinh gido duc phd théng nam 2018 duoc
CBQL, GV danh gia ¢ muc Kha voi BDTB 3.00.
Trong do6:

- “Té chirc hoat dong bdi dudng ning luc day
hoc tap trung theo ké hoach cua S&, Phong Giao duc
va Pao tao” 1a ndi dung dugc danh gia thu nhét véi
DTB 3.32, 92.7% y kién danh gia & muc tt va kha,
7.3% danh gia & mirc trung binh, khong c6 v kién
danh gia yéu, kém.

- Noi dung xép thir 2 1a: “Huéng dén, chi dao
cu thé ké hoach boi dudng nang luc day hoc cho
GV” PTB 3.05. Nhin chung, sau khi c¢6 ké hoach
bdi dudng cho GV céc truong Tiéu hoc trén dia ban
Quén 3, TP. H5 Chi Minh déu c¢6 hudng dan, chi dao
cu thé dé thuc hién ké hoach boi dudng nang luc day
hoc dap tmg yéu cau cua Chuong trinh gido duc phd
thong 2018 dén timg to chuyén mén, timg GV, tir d6
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moi can bd GV déu quan triét thuc hién tdt ké hoach
nén ndi dung hudéng dan, chi dao cu thé ké hoach boi
dudng nang luc day hoc duoc da s6 can bod quan ly,
GV danh gia tr mrc hi€u qua tro 1én.

2.2.3. Thuec trang quan ly chi dao thuc hién ké hoach
hoat dong boi duing GV theo chudan nghé nghiép ¢
cdc truong tiéu hoc Quén 3, TP H6 Chi Minh dép
ing Chirong trinh gido duc phé thong 2018.

Cong tac quan Iy hoat dong bdi dudng theo chuin
nghé nghiép ciia GV cac trudng tiéu hoc trén dia ban
Quan 3 dap tng Chuong trinh gido duc phd thong
2018 dugc CBQL, GV danh gia & muc Hiéu qua,
DbTB la 3.10.

- Noi dung “Xay dung t6 chirc, co ché va phan
cong nhiém vu chi dao cac hoat dong boi dudng nang
lyc day hoc” dugc danh gia cao nhat v6i BTB la
3.32, trong d6 90.9% ¥ yén danh gia & mirc rat hiéu
qua va hi¢u qua, 9.1% danh gid & muc it hi¢u qua,
khong c6 ¥ kién nao danh gia & mirc khong hiéu qua.

- N1 dung “Duy tri, phat dong cac phong trao thi
dua thyc hién ké hoach bdi dudng nang luc day hoc”
xép thir hai voi DTB 3.17, ¢6 84.5% dénh gia & mic
rat hiéu qua va hiéu qua, 16.5% danh gia it hiéu qua
va ciing khong c6 ¥ kién nao danh gia khong hiéu
qua.

- Noi dung “Phéi hop cac luc lugng dé hoat dong

boi dudng nang luc day hoc dién ra thuan loi, dat
hiéu qué cao” xép thir ba véi DTB 1a 3.11. Noi dung
“Pon dbc, giam sat, phat hién va diéu chinh viée thyc
hién cac hoat dong boi dudng nang luc day hoc” xép
thtr tu véi DTB 1a 3.09. Noi dung “Chi dao tang
cudng sinh hoat chuyén mén, duy gid, thim 16p nham
trao doi, chia s¢ kinh nghiém 1dn nhau” xép thir nim
v6i DTB 3.05. Noi dung “HJ tro, tao diéu kién thuén
loi vé vat chét, tinh than, méi truong cho hoat dong
bdi dudng ning luc day hoc cho GV” xép thtr sau
vu6i PTB 2.98 va cudi cung 1a ndi dung “Hudng
dan, chi dao cach thirc thuc hién cac ndi dung boi
dudng nang lyc day hoc.” voi DTB 2.97. C6 thé thay
vi ¢6 su phan cong cu thé trong lanh dao, chi dao
thuc hién nén cong tac don dbc, giam sat, phat hién
va diéu chinh viéc thuc hién cac hoat dong boi dudng
nang lyc day hoc dugc quan tam dung muc.
2.2.4. Thuc trang quan 1y c¢ong tac kiém tra, danh
gid thuc hién ké hoach hoat dong boi duong GV theo
chudn nghé nghiép ddp vmg Chwong trinh gido duc
phé théng 2018 & cdc triong tiéu hoc Qudn 3

Thuc trang quan 1y cong tac kiém tra, danh gia
thuc hién ké hoach bdi dudng GV theo chuén nghé
nghiép & cac trudng tiéu hoc Quéan 3, Thanh phd HO
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Chi Minh dugc CBQL, GV danh gia & muc thuong
xuyén véi DTB 2.92. O cac truong Tiéu hoc trén dia
ban Quén 3 hién nay, di voi quan 1y cong tac kiém
tra, danh gia thuc hién ké hoach bdi dudng ning luc
day hoc cho GV chii trong nhit 12 khau xdy dung quy
trinh, hinh thirc, phuong phap kiém tra danh gia hoat
dong bdi dudng ning lyc day hoc, qua tim hiéu nhan
thdy cac trudng co ban phan cong Hicu truong phu
trach mang nay va c6 gin trach nhiém chat luong
kiém tra, danh gia véi muc hoan thanh nhiém vu cta
Hiéu truong nén chét lwgng mat cong tac kiém tra,
danh gia thoi gian vira qua céc truong déu & mic
kha. Tu d6, ndi dung: “Xay dung quy trinh, hinh
thirc, phwong phép kiém tra danh gia hoat dong boi
dudng nang luc day hoc” 87.2% cén b quan ly, GV
danh gia tir mirc thudng xuyén va rat thuong xuyén,
diém trung binh cua ndi dung nay 1a 3.15 xép mirc
kha va cao nhit trong cac ndi dung; ndi dung: “Phoi
hop céc luc lwong c6 lién quan trong kiém tra, danh
gi4 viéc thuc hién ké hoach bdi dudng niang luc day
hoc” véi 81.8% céan b quan ly, GV danh gia & mic
thudong xuyén tro 1én, diém trung binh ndi dung nay
1a 3.05 diém xép muc kha. Mt cong tac so, tong
két danh gia, rat kinh nghiém vé boi dudng ning luc
day hoc cho GV ciing dugc quan tdm dung muc. O
cac truong hoat dong so két duoc thuc hién sau moi
dot bdi dudng va dinh ky theo hoc ky con tong két
duoc thuc hién khi két thuc nam hoc va duoc 16ng
ghép vao so, tong két nim hoc, mit cong tac nay co
chét luong thyc hién tuong ddi tbt. Vi vay ndi dung:
“So, tong két danh gia, rat kinh nghiém vé boi dudng
nang lyc day hoc cho GV” ciing duoc 80% can bd
quan ly, GV déanh gia & muc thuong xuyén trd 1én,
diém trung binh ndi dung nay déu 1a 14 3.03 diém xép
mirc kha. Viéc quan 1y kiém tra, ddnh gia dugc duy
tri kha thudong xuyén. Tuy nhién, mot s6 ndi dung
dugc danh gia con mang tinh hinh thuc, hi¢u qua
chua cao, hanh chinh hoa va tham chi bi coi nhe nhu:
“Vigc quy dinh tiéu chi kiém tra danh gi4 hoat dong
boi dudng nang luc day hoc cho GV ¢6 téi 30.9%
¥ kién danh gia it thuong xuyén va khong thuc hién
v6oi DTB 2.72. Noi dung “Viée phat hién nhiing 1éch
lac, sai sot trong qua trinh hién thuc ké hoach quan ly
bdi dudng va dé xuét cac diéu chinh cho sat voi tinh
hinh thyuc t€” con cham, chua hiéu qua, c6 toi 39%
v kién danh gia it thuong xuyén va khong thuc hién
v6i DTB 2.65.
3. Két luan

Cong tac quan 1y hoat dong bdi dudng theo chudn
nghé nghiép cho GV céc truong tiéu hoc Quan 3, TP
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H Chi Minh dat dugc nhitng vu diém sau:

- Hau hét cac GV truong tiéu hoc déu dat chuan
va trén chudn nghé nghiép theo yéu cau, quy dinh.

- Cong tac bdi dudng ning luc day hoc cho GV
luén nhan dwoc sy quan tdm cua cac cip quan 1y
cling nhu chinh quyén dia phuong céc cap.

- Nha truong di quan tim dén hoat dong boi
dudng ning lyc chuyén mon néi chung va bdi dudng
nang luc day hoc cho GV dap g yéu ciu Chuong
trinh giao duc phd thong 2018 noi riéng

- Trong cong tac td chic thue hién ké hoach
bdi dudng, Phong Gido duc va Pao tao di to chirc
thuong xuyén hoat dong bdi dudng v6i nhidu hinh
thirc, phuong phap da dang, phong phu, phu hop tinh
hinh, diéu kién cua nha trudng.

- Trong cong tac chi dao, cac nha truong da quan
tam kha toan dién tir cong tac gido duc, dinh hudng,
chi dao va huéng dan, hd trg cho GV khi c6 van
dé nay sinh trong bdi dudng ning luyc chuyén mon
no6i chung va boi dudng nang luc day hoc ndi riéng;
thudng xuyén ting cudng sinh hoat, dy gio, kiém tra,
so tong két, rt kinh nghiém, quan tim dén doi song
vat chat va tinh than... cho d6i ngii GV tham gia bdi
dudng.

Bén canh nhing uu diém néu trén, con c6 nhimng
han ché nhu sau:

- Viée xac dinh hinh thirc, phuwong phap bdi dudng
c6 mat chua phu hop.

- Viéc t6 chire thue hién céac chuyén dé bdi dudng
thuong xuyén ¢ té chuyén mén nhidu truong mang
tinh hinh thirc, chua di sdu vao cac ndi dung cu thé.

- Viéc hudng dan, chi dao cach thtrc thuc hién cac
ndi dung bdi dudng nang luc day hoc c6 mat chua rd
rang, cu thé nén gy khong it khé khin cho GV trong
tham gia thuc hién.

- Viéc quy dinh tiéu chi kiém tra danh gia hoat
dong bdi dudng niang luc day hoc cho GV theo
Chuong trinh gido duc phd thong 2018 chua rd rang,
cu thé nén danh gia con gip nhiéu khé khan.
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