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Abstract: The work of fostering communication skills in management for the Deans of Thanh Hoa Industrial
College still has certain limitations such as: Some deans are not fully aware of the importance of training
activities. communication skills in management, The content, methods and forms of training have not met
practical requirements. This article proposes measures to organize training in communication skills in
management for the Deans of Thanh Hoa Industrial College in accordance with the actual situation in
order to improve the quality of key staff. management quality in particular.
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1. Pit vin dé

K§ nang giao tiép (KNGT) 1a mét trong nhimg k§y
nang mém hay k¥ ning bo trg rat quan trong trong
thé ky 21. Do 1a mot tap hop nhimg quy tic, nghé
thudt, cach ung x, dbi dap dwoc duc rat qua kinh
nghiém thuc té hing ngay gitip moi nguoi giao tiép
hiéu qua thuyét phuc hon. Thuc té cho thiy ¢ Truong
Cao dang Cong nghiép Thanh Hoéa, KNGT cua doi
ngii Truong khoa (DNTK) con han ché. Mic khac,
van con xudt hién mot s truong hop Trudng khoa
trong khi giao tiép voi giang vién, nhan vién trong
khoa con to ra ciing nhéc, thiéu nhe nhang, vui vé
hodc t6 ra khong that su quan tdm than thién voi cap
dudi va dong nghiép. D6i khi con boc 16 tinh nong
nay, ap dat, cira quyén véi cap dudi néu ¢ nhiing
cong viéc chua hoan thanh hoac khong hai long véi
két qua cong viéc da hoan thanh, tir d6 tao ra khong
khi niang né, cing thang trong Khoa hoic khi giao
tiép con t6 ra thiéu ton trong hodc khi tién hanh phé
binh cap dudi khong dung noi, dung chd, thiéu té
nhi, gdy tam ly cang thing dé din dén nhiing bleu
hién thiéu tu tin khi giao tiép, gy hiéu nham, xut
hién nhiing biéu hién mat dan chu, bang mat khong
bang 1ong van con dién ra trong cac Khoa. Tt ca
nhitng diéu nay c6 anh hudng truc tiép dén hiéu qua
quan 1y. Bai viét trinh bay cac bién phap td chirc bdi
dudng KNGT trong quan 1y cho DNTK nhiam gop
phén nang cao KNGT trong quan ly cho DPNTK cua
nha truong.
2. N§i dung nghién ctru
2.1.Thuc trang vé KNGT va hoat dpng boi dwing
(HDBD) KNGT trong qudn ly cho DNTK

Doi ngli Trudng khoa da dugce dao tao dat chuin
va trén chuan, co di trinh d6 chuyén mén dé dap
mg yéu cau quan ly. Pugc dao tao tai cic trudng
su pham, vi vdy co kién thtrc nghiép vu va nhiing
k¥ ndng co ban cua mot CBQL. DNTK cua truong
co ban c6 KNGT trong quan 1y, da s6 di thé hién
tinh than, trach nhiém cao cling nhu ¢6 thai d§ chan
thanh, c&i md, than thién khi giao tiép va giai quyét
cong viéc. Tao khong khi giao tiép coi ma, tin cdy,
hai long khi giao tiép v6i ngudi xung quanh. Trong
qué trinh giai quyét cong viéc ciia Khoa luén dam
bao ding chinh sach, phap ludt cia Nha nudc, tuan
thi Quy ché nha truong dam bao nhing nguyén tic
cong vu. Trang phuc cua trudng khoa trong gid lam
viéc va trong khi giao tiép voéi nguoi xung quanh
dam bao tinh nghiém tac, van minh, lich sy.

Tuy nhién DNTK con han ché ¢ mot sé6 KNGT
nhu: K§ ning ling nghe dé hiéu ddi twong giao tiép
va ndi dung cong viéc trao ddi, con thd o trude kho
khén cta nha gido, hoc sinh, sinh vién, thé hién thai
d6 thiéu cam thong, chia sé v6i vin dé cua ngudi
xung quanh. Vi vay, khi giao tiép v6i ddi tugng bi
quan 1y hau nhu Truong khoa chi dat dén muc do
nghe chon lgc, muc d§ nghe cao nhét dat duge chi
1a cham chi nghe, khong dat dén muc d6 nghe thau
cam. Truong khoa chua quan tam t6i thai d9, trinh d¢
clia d6i tuong giao tiép, chua phan biét tot ddi twong
giao tiép dé c6 cach thuc giao tiép, hanh xir dung
déi tuong, diéu chinh hoat dong giao tiép cho phu
hop, trong giao tlep, xtr ly cong Vlec c6 xu hudng
dong nhit moi ddi tuong. Mot sd tré ngai thudng
thiy nhu: sy nong voi, bao thii khién truéng khoa
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khé khang cy lai y mu6n di ngay dén két luan, mudn
dirng sém cudc ndi chuyén, ngit 10i nguoi néi... Mit
khéac, nhiing trd ngai trong suy nghf; thoi gian, ap luc
cong viée ciing rit quan trong va anh huong kha 16n
vé mit tim ly, 1am giam hiéu qua cudc giao tiép; ké
ca sy thiéu té nhj ciing 1a mot can tro va la nguyén
nhan din dén lam giam hiéu qua cudc giao tiép.

Hoat dong boi dudng NLGT cho DPNTK di duge
cac cap lanh dao nha truong nhan thirc dung dén, day
du va rd rang. Tuy vay van con khong it cac CBQL,
cac cép uy Pang con xem nhe, nhén thic chua that
dung din vé tim quan trong ciia hoat dong nay. Xuat
phat tir quan niém cho rang KNGT trong quan 1y 1a
mot ndi dung khong quan trong cho nén chua dugc
dau tu mot cach thoa dang trén moi phuong dién.
Diéu nay anh huong khong nho d¢én HPBD KNGT
cho DNTK, déy co thé 1a nguyén nhan din dén trong
mot s6 cong viéc, hoan canh cu thé do thiéu KNGT
trong quan Iy ma hiéu qua cong viéc dat duoc chua
cao.

2.2. Cdc bién phap boi duong KNGT trong qudn ly
cho DNTK

2.2.1.Ndng cao nhén thirc vé tam quan trong ciia boi
duong KNGT cho PNTK

Nha trudng tuyén truyén céc quan diém, chu
truong vé ¢ phat trien KNGT trong quan ly cua
Truong khoa dé cac cip uy Pang, Chinh quyén cu
thé hoa vao Nghi quyét, ké hoach hanh dong lam
co soO chi dao cac phong, khoa, Trung tam, doan thé
quan tdm dau tw nang cao KNGT cho Trudng khoa.

Céac Khoa thong qua viéc hoc tap, trién khai
cac Nghi quyét cua Pang, qua ndi dung bdi dudng
thuong xuyén giip Truong khoa nang cao vai tro,
tam quan trong cia KNGT trong hoat dong quan ly
tai cac Khoa.

DNTK cin cr vao cac tiéu chuin vé phim chat
va NLGT cua Trudng khoa, trén co s¢ do diéu chinh,
udn nin nhitng 1éch lac, sa1 sot trong giao tiép; tir d6
tac dong vao nhan thirc vé tim quan trong cta boi
dudng KNGT trong quén ly.

2.2.2. Khdo sat, danh gid nhu cau boi dwéng ciia
DNTK

DPé danh gia nhu cau bdi dudng cua doi ngi
Trudng khoa, nha truong phai can cit vao tiéu chuén
ctia Truong khoa, trong d6 cha ¥ dén hiéu qua cong
viée, két qua cong tac, boi d6 chinh 1a thude do ning
luc quan 1y noéi chung va KNGT trong quan 1y néi
riéng. Phai thuc hién quy trinh danh gid Trudng khoa
hang nam theo dung trinh ty. C6 quan diém dung vé
danh gia, phan loai dgi ngili Trudng khoa. Khi danh
gia phan loai Truong khoa phai can cur vao nhiing
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chudn muc nhat dinh, coi trong nguyén tic phé, tu
phé binh va ddm bao cong khai trong danh gia. Phai
chu trong dén hoat dong thyc tién dé danh gia phan
loai Truéng khoa mdt cach chinh xac, tranh danh
giad Trudng khoa mdt cach cdm tinh, chu quan. Day
12 mot viée 1am hét suc quan trong cua bdi dudng
KNGT trong quan ly.

Khi danh gia, phan loai nhu ciu ctia Truong khoa,
nha truong can cha y vao nhiing mat tdt, mat tich
cuc, sy dong gop cua Trudng khoa la chinh. Mat
khac, can luu y: khong nén dap khudn, may moc khi
danh gi nhu cau boi dudng, phai khach quan danh
gia. Banh gia ding hi¢u qua cua cong viéc, nhi€m vu
dugc giao cua Trudng khoa theo chuin KNGT trong
quan ly. Can trung cau y kién cta DNTK dé nam bét
duoc nhu cu, nguyen vong cua ho vé bdi dudng.
2.2.3. Xay dung ké hoach t6 chirc boi dieong KNGT
trong quan 1y cho PNTK phit hop véi nh thuec tién

Trén co so khao sat danh gia phan loai Trudong
khoa, nha truong xay dung ké hoach t& chuc bdi
dudng KNGT cho Truong khoa. Xay dung ké hoach
bdi dudng can phai dugc nghién ciru mét cach cu thé
chi tiét, phai xac dinh rd ddi tuong, sb lugng can bo
can boi dudng, ndi dung, nhiém vu, muc ti€u, cach
thirc, thoi gian thuc hién va thoi gian hoan thanh boi
dudng, dong thoi ké hoach phai ¢6 sy phan cong rd
rang trach nhiém tig cap, ting thanh vién tham gia
boi dudng, du kién dia diém dat 16p, xéac dinh ngudn
kinh phi cho cong tac bdi dudng. Ké hoach xay dung
can mang tam chién lugc va co ké hoach tac nghiép
cu thé hang ndm, hang ky, hang thang. Nén lya chon
thoi gian hoc vao dip he, hoc cac ngay thir 7 hang
tuan dé khong anh huong dén cong viéc quan ly ¢
Khoa. Ngudn kinh phi chi HDBD can dugc phan cip
13 rang gdm: Ngudn kinh phi nha nudc cap, don vi,
c4 nhan dong gop. Dy kién nguodn kinh phi chi cho
16p boi dudng gdm: Ngudn kinh phi chi mua tai lidu,
CSVC, kinh phi bdi dudng cho GV, kinh phi hd trg
bdi dudng nhan tai.....

Sau khi ké hoach da dugc xay dung, phé duyét
Vi cac cap co tham quyen nha truong can cong b
cong khai ké hoach dé céc td chire, ca nhan ndm duoc
va cung nhau trién khai thyc hién. Thuong xuyén
KTDG, so két tong két rat kinh nghiém dé kip thoi
diéu chinh rat kinh nghiém han ché nhimng khuyét
diém trong bdi dudng.

2.2.4. Pa dang héa néi dung va hinh thirc t6 chire boi
duong KNGT

Nhing noi dung vé KNGTphai ¢am bao tinh thiét
thuc, tinh hién dai, chinh xac, kip thoi phuc vu céc
quyét dinh quan Iy dam bao ning cao nhén thic,
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phuong phap ludn va KNGT cho Trudng khoa, hoac
c6 thé phai xdy dung chuong trinh méi phi hop hon
v6i sy thay doi trong quan 1y. Ngoai cac hudng co
ban trén thi hang nim nha trudng can két hop trong
cac hoi nghi Truong khoa ldy y kién ciia Trudng
khoa danh gia va kién nghi vé bdi dudng KNGT
trong quan ly. Nhitng yéu cau d6 gop phan vao viéc
diéu chinh ndi dung va té chirc bdi dudng theo dinh
hudng phat trién va theo nhu cau ngudi hoc.

Nha truong c6 thé tién hanh bdi dudng KNGT
cho Trudng khoa theo 3 hinh thurc: Thong qua cac
Hoi nghi tap huén vé cac linh vuc trong nam hoc,
nha truong c6 thé 1ong ghép cac ndi dung giao duc
KNGT cho Truong khoa dudi nhidu goc d6 nho cia
KNGTnhu ki nang néi, viét, thuyét trinh.... Ttr d6 s&
giip KNGTeua timg Truong khoa duoc nang 1én gop
phén gitp cong tac diéu hanh tét hon trong hoat dong
chuyén moén ciing nhu céc hoat dong khac trong nha
truong.

Thong qua cac hoat dong chuyén d& nhu cac hoat
dong di hoc tap kinh nghiém, cac sinh hoat chuyén
dé vé timg KNGT trong quan ly. Qua cac hoat dong
nay s€ nang cao KNGTcho Truong khoa trong tirng
tinh hu6ng cu thé. Thong qua cac 16p bdi dudng ning
cao KNQL. Nha truong c6 thé mé cac 16p boi dudng
KNGT trong quéan ly, moi cac chuyén gia vé KNGT
truyén dat t6i hoc vién 16p. Noi dung tap huin tap
trung vao sy can thiét phai phat trién ky ning lanh
dao; Noi dung vé KNGT gom: qua trinh giao tiép;
cac trd ngai trong giao tiép; giao tiép hiéu qua. Bén
canh d6, nha trudng can chu y dong vién, khuyén
khich DNTK tu dao tao, boi dudng nang cao trinh
do, nang lyc trong giao tiép quan ly.

2.2.5. Béi méi phwong thire KTPG HPBD KNGT
cuaDNTK

No6i dung KTPG HPBD KNGT gbm: Xay dyng
ké hoach KTPG két qua hoat dong boi dudng, thong
nhét duge véi muc tiéu, ndi dung ké hoach HPBD
KNGT cho Trudng khoa. Xay dung luc luong kiém
tra, gidm sat viéc trién khai thuc hién ké hoach
HDBD...phan cong nhi¢m vu cu thé, théng nhét noi
dung kiém tra, hinh thirc kiém tra, xdy dung tiéu chi
danh gia. Bdi dudng cho luc lwong KTDG nhing
hiéu biét vé cong tac KTPG, phuong phap, cach thirc
t6 chirc, tién hanh KTDG, hiéu biét vé KNGT; nang
cao vai tro va nang luc ty KTDG cua Kkét qua bdi
dudng. Thudong xuyén so két, tong két danh gia thi
dua, ghi nhan va nhan rong két qua thuc ciia qua trinh
thyc hién hoat dong bdi dudng KNGTcho Trudng
khoa.

Hinh thitc KTPG thyc hién ké hoach va két qua

Journal of educational equipment: Applied research, Volume 1, Issue 284(March 2023)
ISSN 1859 - 0810

HDBD gém: KTPG thuong xuyén hang ngay, hang
tuan, hang thang, theo timg hoat dong cu thé; KTPG
két hop v6i so két, tong két thi dua va rat ra bai hoc
kinh nghiém. Trong thoi gian bdi dudng can theo ddi
su chuyén can, tap trung, tich cuc cua nguodi tham
gia bdi dudng. Sau bdi dudng cin KTDG két qua bdi
dudng bang cac cau hoi tric nghiém, cac cau hoi xur
1y tinh hudng. Néu nguoi tham gia boi dudng khong
dat, yéu clu tu nghién ctru va sé cho kiém tra lai.
Chi dao viét bao céo két qua hoat dong bdi dudng
tap trung, chi rd nhimg ndi dung da lam tét, nhimng
ndi dung con han ché, phuong hudng bdi dudng tap
trung cho cidc ndm hoc sau.Viéc kiém tra giam sat
cling can phdi hop véi nhiéu don vi, t& chic trong
truong, nhin nhén, danh gia KNGTcua ting Truong
khoa trong nhiing thoi diém khac nhau.
2.2.6. Tao mai truong, dzéu kién thudn loi cho DNTK
phat huy kha nang giao tzep dé quan 1y Khoa

Méi trudng va cac diéu kién 1am viéc 1a van dé
rat quan trong dbi véi viéc hoan thanh nhiém vu cta
nguoi Truong khoa. Trong thyc té&, DNTK vé co ban
luén hoan thanh t&t moi nhiém vu duoc giao. Tuy
nhién, van con sb lugng khong it Truong khoa hoan
thanh nhiém vy ¢ mirc do thép. Nguyén nhan cta
han ché d6 ngoai sy yéu kém vé trinh d6 quan ly don
vi n6i chung va KNGT trong quan 1y n6i riéng, con
moét 1y do kha quan trong, d6 1a moi truong va cac
diéu kién lam viéc chua thuan loi. Dé nang cao chét
lugng dao tao trong Khoa, bén canh su tu dudng,
rén luyén, phin dau cta ngudi Trudng khoa thi viée
tang cuong cac didu kién lao dong, tao mdi trudng
lam viéc thuan lgi cho doi ngii nay 1a yéu cau rat can
thiét.
3. Két luan

Doi ngli Truong khoa 1a mot trong nhitng nhan
td co ban quyét dinh viéc hoan thanh muc tiéu quan
1y khoa, déng thoi 1a nhéan t6 quan trong cd y nghia
truc tiép quyét dinh chat lugng dao tao cua khoa, nha
truong. Vi vdy, ting cuong bdi dudng NLGT trong
quan 1y cho DNTK 1a viéc lam can thiét, dap tmg
yéu cau phat trién GDNN. 6 bién phap dé xuit nhim
nang cao hi¢u qua HDBD DNTK. Céc bién phap néu
trén c6 mbi quan hé chat chg, tac dong hd tro 1an
nhau, trong qua trinh t6 chic thyc hién phai trién
khai déng bo va khong dugc coi nhe bién phap nao.
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