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Mot s6 van dé vé quan ly hoat dong tw danh gia theo tiéu
chuan kiém dinh chat lwgng gidao duc ¢ cac trudng mam non
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Abstract: Preschool is the first level of education, laying the foundation for other levels, so accreditation
and assessment activities to ensure quality in each preschool are very important. Domestic and foreign
studies have mentioned the educational quality accreditation process including self-assessment, external
assessment and recognition of quality levels, and also analyzed technical factors in the self-assessment
process. However, there are few research programs for preschool level and there is no research that goes
into depth and analysis to the management of self-help activities in preschools based on 4 management

Sfunctions.
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1. Pit van dé

Quén ly hoat dong ty danh gia (HDTDPG) rét
da dang va phuc tap, khong chi 1a cong cu sic bén
gop phan ting cudng hiéu qua chét luong chiam soc,
nuoi dudng va giao duc (CS, ND&GD) tré ma con
la nhiém vu trong tdm cla nha truong. “Muc ti€u cua
gi4o duc mam non (GDMN) 1a gitip tré em phat trién
vé thé chat, tinh cam, tri tué, thAm my, hinh thanh
nhitng yéu td dau tién ciia nhan cach, chuan bi cho
tré em vao 16p mot; hinh thanh va phat trién ¢ tré em
nhiing chtic nang tam sinh 1y, nang luc Va pham chat
mang tinh nén tang, nhitng k¥ ning sdng can thiét
phu hop véi lira tudi, khoi ddy va phét trién t6i da
nhitng kha nang tiém 4n, dat nén tang cho viéc hoc
O cac cép hoc tiép theo va cho viéc hoc tap sudt doi”
(Théng tu sb 17/2009/TT-BGDDT).

Tran Khanh Birc (2004) v6i cong trinh “Quan 1y
va kiém dinh chét luong dao tao nhan lyc” da phan
tich kiém dinh chat luong co s gido duc hay kiém
dinh chuong trinh gido duc chi thyc hién dugc mot
cach c6 hi¢u qua khi viéc xay dung hé théng dam bao
chit lugng trong nha trudng duoc giai quyét.

Céc nghién ctru trong va ngoai nudce da co dé cap
dén quy trinh KDCLGD bao gdm ty danh gia, danh
gi4 ngoai va cong nhan cap do chat luong, dong thoi
cling ciing phan tich dén cac yéu t k§ thuét trong
quy trinh tu danh gia. Tuy nhién, it c6 ccong trinh
nghién ciru cho cép hoc mam non va chua c6 nghién
ctru nao di siu va phan tich dén viéc quan Iy HDTDG
& cac trudng mam non dua trén 4 chirc ning quan ly
KE - TO - PAO - KIEM.

2. Két qua nghién ciru

2.1. Mét 56 vin dé vé co sé Iy ludn
2.1.1. Danh gida va tw danh gida

Theo Tran Kiém (2012) thi: “Péanh gia 1a qua
trinh thu thap thong tin nhim nhén xét va phan xét
chat lugng va hiéu qua cia to chic trong qua trinh
véan hanh t6 chuc, d6i chiéu véi muc tiéu cta td chire
va cudi cung, diéu chinh hanh vi ciia to chirc hudng
vao viéc dat muc tiéu ban dau cua td chirc mot cach
t6i wu”.

Tu danh gia (TDG) 1a qua trinh tu phan tich, nhan
dinh két qua cong viéc cua chinh chu thé danh gia
dwa trén nhitng thong tin thu thap duoc dbi chiéu véi
muc tiéu hodc chudn muc di dé ra dé xac dinh mirc
do thyc hién cong viée dat duge. TDG la qua trinh
co sO giao duc ty xem xét, nghién clru dya trén cac
tiéu chudn danh gia chat luong gido duc (CLGD) do
B truong Bo GD&DT ban hanh dé béo cio vé thuc
trang CLGD, hi¢u qua hoat dong dao tao, MCKH,
nhan luc, CSVC va cac van dé lién quan khac dé co
s& gi4o dyc tién hanh diéu chinh cac ngudn lyc va quéa
trinh thuc hién nham dat tiéu chudn CLGD trong moi
cép hoc. Hoat dong TDG theo ti€u chuin KPCLGD
la qua trinh truong MN tu xem xét, KTDG truong
theo tiéu chuén danh gia CLGD do Bo GD&PT ban
hanh dé xac dinh thyc trang chat lwong, hiéu qua
giao duc, nhan lyc, CSVC, tu d6 c6 ké hoach cai tién
nham dap umg céc tiéu chuan danh gia CLGD.

2.1.2. Muc tiéu va noi dung cua HPTPG: Theo
Thong tu sb 19/2018/TT-BGDBT ngay 22 thang 8
nam 2022 cua B truéng B6 GD&DT “KBCLGD
nham xac dinh truong mam non dat muc dap mg
muc ti€u gido duc trong ting giai doan; 1ap ké hoach
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cai tién chit luong, duy tri va ning cao chét luong
cac hoat dong cua nha truong; thong bao cong khai
v6i cac co quan quan 1y nha nudc va xa hoi vé thuc
trang chat luong cta truong MN; dé co quan quan Iy
nha nudce danh gia, cong nhan hodc khong cong nhan
truong dat KBCLGD”.

Noi dung TDG tai truong MN hién nay dugc quy
dinh boi 5 tiéu chuan danh gid va duoc cy thé hoa
thanh céc tiéu chi phuc vu cho KDCLGD. Cac truong
MN s& cin ctr vao ndi dung nay thiét ké TDG cho
pht hop véi dac thu to chirc hoat dong CS, ND&GD
va kinh té - xd hoi dit ra cho trudng. Truong MN
dugc t6 chic va quan 1y phu hop voéi quy dinh cia
Nha nudc, véi cac nguodn luc va didu kién CSVC cia
truong; co ké hoach va cac bién phap dé thuc hién c6
hiéu qua muc tiéu giao duc theo céc tidu chuan quy
dinh bao gdm:

- Tiéu chuan 1: T chirc va quan 1y nha truong
(10 ti€u chi);

- Tiéu chuéan 2: CBQL, gido vién, nhan vién (03
tiéu chi);

- Tiéu chuan 3: CSVC va thiét bi day hoc (06 tiéu
chi);

- Tiéu chudn 4: Quan hé giira nha trudng, gia dinh
va xa héi (02 tiéu chi);

- Tiéu chuén 5: Hoat dong va két qua CS,ND&GD
tré (04 ti€u chi).

Trong timg tiéu chuan c6 cac tiéu chi, trong timg
tidu chi co cac chi s6 danh gia. Téng cong cb 25 tiéu
chi.

2.1.3. Quan Iy dwoc hiéu nhw thé nao?

Theo tac gia Bui Dtc Tu, hudng tdi Cach mang
Cong nghiép 4.0 thi quan 1y cin dugc hiéu theo tiép
can 1y thuyét hé thong va diéu kién hoc nhu sau:
Quén 1y 13 qua trinh hoat dong diéu khién co hudng
dich ctia con nguoi 1én mot hé théng bfing ké hoach,
t6 chuc, chi dao (Idnh dao) va kiém tra, nham dat
duoc cac muc tiéu dé ra cia hé théng do.

Tir dinh nghia trén day vé quan 1y, c6 thé rat ra
mot s6 nhan xét nhu sau:

Muc tiéu cudi cing cua quan Iy 1a dam bao chat
luong san pham vi loi ich phuc vu con nguoi (san
pham ciia gido duc 1a nhan cach ciia nguoi dugce giao
duc). Nguoi quan 1y 13 nguoi giai quyét mot cach
khoa hoc, ngh¢ thuat cic mdi quan hé giita con nguoi
v6i nhau v cung phirc tap khong chi glua chu thé
va khach thé trong hé thong ma con ¢6 moi quan h¢
tuong tac voi cac hé thong khac.

Quan li ¢6 4 chirc ning co ban la: K& hoach hoa
- T6 chirc — Lanh (chi) dao va kiém tra, trén co s
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ra quyét dinh dung dén, diéu chinh linh hoat va nim
bat, xur Iy thong tin chinh xac, kip thoi.

Ghi chu:
KE = Ké hoach
TO = Té chitc by
may +T6 chue thue
hién.
PAO = Chi dao +
Lanh dao.
KIEM = Kiém tra,
giam sat.

(Bui Bue Ta, 2020)
2.1.3. Quan ly HDTPG

Quan ly HDTDG qua trinh tac dong c6 muc dich
ctia chu thé quan 1y dén hoat dong KDCLGD trudng
MN théng qua cac hoat dong xay dung ké hoach, t6
chtrc, chi dao, kiém tra, giam sat viéc thuc hién TDG,
danh gi4 ngoai, cong nhéan va cip gidy chimg nhan
vé KDCLGD.

2.1.4. Thuc hién cdc chirc nang quan ly

-Lap ké hoach HPTDG theo tiéu chuan KDCLGD

Ké hoach KDCLGD truong MN phai xac dinh
duoc muc dich TDG, danh gid ngoai truong MN,
thiét 1ap cac chi tiéu TDG, danh gia ngoai trudng
MN, huy dong cac ngu(‘Sn luc thyc hién, xdy dung
10 trinh va quy dinh thoi gian thuc hién. Ké hoach
KDCLGD truong MN duoc xay dung mot cach chi
tiét, cu thé, 1o rang vé céc hoat dong dam bao chét
luong, TDG, danh gia ngoai, cong nhan mirc chat
luong theo quy dinh va ca ké hoach té chuc tap huin
chuyén moén, nghi€p vu cho d6i ngli CBQL, gido
vién truong MN.

Moi hoat dong TDG phai dugc thuc hién theo
ké hoach. Xay dung ké hoach HD TDG phai thong
nhat v6i ké hoach KPCLGD truong MN. Cin ct
ké hoach KDCLGD di v6i nha truong MN, cin ctr
diéu kién thuc tién cta nha truong ma xay dung ké
hoach Hb TPG. Ndi dung ban ké hoach HP TPG
can phai xac dinh dugc muc ti€u, pham vi hoat dong
TDG:; ndi dung, phuong phap va hinh thic t6 chirc
HD TPG, xac dinh luc lugng tham gia HD TDG;
phéan cong nhiém vu cho timg thanh vién; dy kién cac
nguon luc va thoi diém can huy dong; xac dinh cong
cu danh gia; du kién céc thong tin va minh chimg can
thu thap cho timg tiéu chi; xac dinh thoi gian biéu
cho timg hoat dong (bao gom thoi gian can thiét dé
trién khai HD TDG va lich trinh thuc hién cac hoat
dong cu thé).

Journal homepage: www.tapchithietbigiaoduc.vn



- T6 chirc, chi dao HPTPG theo tiéu chuan
KDBCLGD

Dbi véi truong MN, can phan cong cong viéc,
thu thap minh chtng, viét phiéu danh gia tiéu chi, dy
thdo bao cdo TDG, hoan thién bdo cdo TDG va dang
ky DGN. Theo quy dinh vé KDCLGD, tai Diéu 25
da xac dinh nhiém vu va quyén han chung cua Hoi
ddng TPG va cua ting thanh vién trong hoi dong
TDG. Theo d6, Hoi dong TDG c¢6 nhiém vu tb chirc
trién khai cac HDTDG theo quy dinh. Pong thoi,
Hoi dong TPG phai co chirc nang, nhiém vy tham
muu, tu vin cho Hiéu truong nha truong cac bién
phép duy tri, nang cao chét luong céac hoat dong cua
nha truong. Chi dao thyc hién cac HDTDBG dén toan
thé nha truong theo phan cong. Xay dung cac ché
do dé tra thu lao, khuyén khich cho cac ca nhan tham
gia theo quy dinh.

Piéu khién cac HDTPG trong thyuc tién. Diéu
khién cac HDTPG 1a mét chirc ning quan trong cua
cha thé quan 1y nha trudong. Trude hét, BGH nha
truong phai diéu khién thyc hién quy trinh HPTDG.
bam bao quy trinh HDTDPG qua 07 budc da dugc
xac dinh, dong thoi van dung linh hoat trong thuc
tién.

Can cir dién bién ctia thuc tién ma didu khién noi
dung, phuong phap va hinh thic t6 chic HDTPG
cho phtt hop v6i ké hoach d xac dinh va phtt hop véi
diéu kién thuc tién cu thé, dam bao cac HDTDG dat
duogc két qua t6t nhat.

Chi dao xay dung va khai thac, st dung cac diéu
kién dam bao cho HDTPG.

- Kiém tra, giam sat HDTDG theo tiéu chuan
KDBCLGD: KTBG trong HDTDG 1a thuong xuyén
dé cai tién va nang cao chat lugng nha trudng thong
qua cac yéu cau cua tung ti€u chi. Kiém tra, gidm
sat cac HPTDG theo tiéu chuan KDCLGD ¢ trudng
MN Ia chiic nang quan trong cua quan ly nha truong.
Muc dich kiém tra, giam sat cac hoat dong TG
nhdm nam thong tin ngugc va phat hién ra nhiing sai
1&ch trong qua trinh td chire thuc hién, dua ra nhitng
quyét dinh diéu chinh kip thoi, dam bao cho cac hoat
dong nay dién ra theo dung chuong trinh ké hoach va
dat két qua tot nhét.

Noi dung kiém tra, giam sat HDTPG bao gdm
tat ca cac khau, cac budc, cac yéu td lién quan dén
HPTDG theo tiéu chuin KDCLGD ¢ truong MN.
Trong d6, tap trung kiém tra, giam sat cac hoat dong
thuc hién ké hoach HDTDPG. Kiém tra, giam sat noi
dung HPTPG. Kiém tra, giam sat phwong phép,
hinh thuc t6 chac HDTDG. Kiém tra, giam sat thuc

Journal of educational equipment: Applied research, Volume 1, Issue 284(March 2023)
ISSN 1859 - 0810

hién quy trinh HDTDG. Kiém tra, giam sat két qua
HPTDG. Qua trinh kiém tra, giam sat ciing 1a quéa
trinh ndm thong tin ngugc, phat hién, diéu chinh va
diéu khién cac HDTDG.

2.2. Mjt 56 vin dé vé thuc trang

- Du d6i ngii thuc hién TDG c6 tham nién cong
tac, lyc luong cot can, dung dau cac doan thé va
chuyén moén nhung khong thuong xuyén dugce tap
huin, bdi dudng mot cach bai ban, khoa hoc va
khong manh dan kién nghi, dé xuat cic co quan chirc
nang c6 thim

- Mot s6 CBQL, GV nhén thitc chua sdu séc, hiéu
16 vé tiéu chi danh gid, hiéu nira voi, con lap 1o ma
khong chiu khé nghién ctru van ban va kinh nghiém
tur nhitng don vi khac, thyc hién mdt cach hinh thuc

-Viée xay dung ké hoach TDG chu yéu dya theo
khudn mau, chua bam sat sy phat trién thuc tidn nha
truong, tinh khoa hoc chua cao, tinh kha thi thép.

- Nang lyc 1anh dao cua hié¢u trudng trong quan 1y
HDTDG theo tiéu chuan KDCLGD.

- Céc nha truong chua quan tim quéan 1y cac didu
kién hd tro cong tac TDG theo tiéu chuin KDCLGD.
3. Két luan

Quan ly HDTDG theo ti€u chuan KPCLGD la
mdt pham tru khoa hoc dang trong qué trinh van
dong, phat trién, hoan thién cung vdi sy van dong
phat trién.

bé cong tac nay dugc thuc hién c6 hiéu qua, cac
cip quan 1y can phai: Pua ndi dung TPG theo tiéu
chuin KDCLGD vao tiéu chi thi dua hing nam cua
cac nha truong - Tang cudng cong tac tuyén truyén
cho CBQL, GV, nhan vién va cong ddng vé tam quan
trong ctia HDTPG theo tiéu chudan KDCLGD - Ting
cuong cong tac kiém tra cac truong ding ky DPGN
- Xay dung ké hoach khic phuc kip thoi nhitng han
ché qua cac dot TbG dé nha truong sém dat duogc
céc tidu chi trong bg tidu chuan danh gia CLGD.
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