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Thuyc trang phat trién ddi ngii can by quan ly cac tru’(‘)’ng
trwong mam non thanh pho Thu Dwe, thanh pho Ho Chi
Minh dap ung chuan hi¢u truwéng troeong mam non
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Abstract: The quality of early childhood education depends on many different factors and on the
coordination of implementation of these different factors. One of those factors is the team of educational
administrators in general and the staff of preschool education administrators in particular. Article 18 of
the Education Law 2019 also affirms: “Education administrators play an important role in organizing,
managing and administering educational activities” (Ministry of Education and Training, 2020). .
Therefore, developing a team of managers in general and a team of preschool managers in particular
has great significance for improving the quality of educational management for all levels of education,
including preschool. young. The article analyzes the current situation of developing the management staff
of preschools in Thu Duc city, Ho Chi Minh City to meet the Standard of Kindergarten Principal. From
there, recommendations are made for governing bodies in general and preschool education institutions in
particular in order to improve the quality of the contingent of ministries managing preschools to meet the

Standard of Kindergarten Principals.
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1. Mé dau

Céan bd quan ly gido duc (CBQLGD) dong vai
tro quyét dinh trong viéc dam bao thuc hién thanh
cong chinh sach GD va nang cao hiéu qua hoat dong
GD. Vai tro cua CBQL GD thay ddi mot cach can
ban. Néu CBQL GD trudc day hudng téi on dinh va
trat ty thi CBQL GD ngay nay hudng t6i doi méi va
phét trién. CBQL GD trudc ddy quan ly bang ménh
1énh, con CBQL GD ngay nay phai dong vai tro nha
chinh tri dé tao duoc su déng thuan trong doi ngii
va to chirc.CBQL GD trudc diy khong biét dén sirc
ép tai chinh, con CBQL GD ngay nay phai xoay s&
nhu mét doanh nhan...CBQL cta co s& GD trudc day
thuong chi huy, ra 1énh va kiém soat thi ngay nay can
huéng dan, tu vén, hd tro, tao diéu kién.Tét ca nhiing
su thay doi trén doi hoi CBQL GD phai duge chuan
bi chu d4o va thuong xuyén vé CMNV quén Iy chu
yéu théng qua dao tao - bdi dudng. CBQL GD phai
dugc trang bi nhitng kién thirc vé 1y luan quan Iy hién
dai, nghiép vu quan ly thiét thuc mang tinh chuyén
nghiép, dic biét can co cac ki ning quan 1y cua thé ky
XXI: ki ning giao tiép va lién nhan cach; dinh hudng
dao dtc va tri tué; ki nang quén ly sy thay ddi; kha

nang khoi ddy va nuéi dudng dong luc; co tim nhin
chién luoc; ki nang phan tich va giai quyét van dé; ki
ning xdy dung tu duy toan cau; dam nghi, dam lam;
nhay bén voi cac xu thé thi truong; st dung CNTT, ¢o
ning lyc hoat dong thyc tién, ning luc dbi ngoati,... dé
tro thanh nha quan 1y c6 di ban linh bién chii truong,
chinh sach thanh hién thyc; tro thanh nha quan ly
trong sach va thao viéc, thuc hién dung chuc trach
mot cach chuyén nghiép, hoat dong theo nguyén tic
minh bach va hiéu qua (Lé Thi Binh, 2016)

2. N§i dung nghién ciu

2.1. Khdi ni¢m va ngi dung PTDN CBQL cdc
trwong MN ddp teng Chuin Higu truéng truwong
MN

2.1.1. Béi ngii CBOL truweong MN: 13 tap hop mot sb
déng cdt can 1a hiéu truong, phéd hidu trudng co s
GDMN c¢6 pham chét dao dirc tot, c6 uy tin vé cong
tac quan tri nha trudng; hiéu biét vé tinh hinh GD
trong bdi canh mdi; ¢o nang lyc tu van, hd tro déng
nghiép trong cong viéc va trong hoat dong bdi dudng
phét trién nang lyc lanh dao va quan trj nha trudng.
2.1.2 PTDN CBQL trmmg MN la qua trinh xdy dwng
va phdt trién cdc yéu té co ban vé: S6 luong, co cau,
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chat lugng, tao su dong bd trong doi ngii CBQL
GDMN, dap tung yéu cau nhiém vu quan 1y trong
truong MN.

2.1.3. Chudn Hiéu truong (CHT) truong MN: Theo
thong tu 25/2018/TT-BGDDT ngay 08/10/2018 vé
ban hanh quy dinh Chuan Hiéu truéng co sé GDMN,
tai khoan 3, Diéu 3 vé giai thich tir ngit co néu rd
“CHT co s6 GDMN la hé thong pham chét, ning luc
ma hiéu trudng can dat dugc dé lanh dao va quan tri
nha truong”

2.2. Thuc trang PTDN CBQLcdc truwong MN trén
TP Thii Pirc, TP Ho Chi Minh ddp iing Chuin

ISSN 1859 - 0810

Tu tuong doi
P mdi  trong
quan tri nha
truong

0.0 [0.0] 32.1 |622(5.6|3.73 | .555| 3

Phat  trién
3 [CMNVban
than

0.0 [ 0.0 | 16.1 |60.2(23.7| 4.08 | .627 | 1

3.95

DTB chung

Qua bang khao sat 2.1 cho ta thiy chua c6 muc
dat t6t. Vi thé can ¢ nhitng bién phap dé nang murc
dap tmg theo CHT trudng MN 1én mirc kha tét ddi
v6i tidu chi vé pham chét nghé nghiép cua CBQL.
Bdng 2.2. Két qua khdo sdt cong tic qudn tri nha

truong cua CBQL

Hiéu trwong truong , Me do dat Piém | Do ,
MN 7 Tt}]:lru Noi dung Keé vé Trung Kha |Té trung ]éc.}} }’11;'1;111'
22.1. T6 chirc khao | ™ em | YeU | pinh | <02 | TOU 1 binh | chudn | 478
sat: Ching toi strdung | | |To chiic xay dwng KH phat| | 4o | 351 | 502 |13.7] 3.73 | 742 | 3
PP diéu tra bang bang triennhd truong
hoi va cac khach theé | o |Quantrihoatdongnudidudng,| o | o | 361 {522 |11.6] 3.76 | 648 | 2
1A CBOL. GV ot cham soc stre khoe cua tré em
a CBQL, GV, cua 75770 i hoat dong GD tré om | 0.0 | 8.0 | 36.1 | 462 | 9.6 | 3.57 | 775 | 5
i?/ztg;;ng’ %’i‘o thang ™4™ T Quan trj nhan sy nha truong__| 0.0 | 14.1| 402 | 402 | 5.6 | 3.37 | 194 | 7
: ong  sO Quan tri t6 chirc, hanh chinh

nguoi tham gia tra o1 | 5 |nha truong 0.0 | 0.0 301 562 [13.7] 3.84 | 642 | 1
1a 250 ngudi gdbm 27 | 6 | Quan tri tai chinh nha truong | 0.0 | 18.1] 382 |43.8 [ 0.0 | 326 | 745 | 8
CBQL GDMN, 2 cong | 7 | Quan i CSVC, 40 ding, 40| 4 | 10,0| 281 | 522| 9.6 | 3.61 | .796 | 4
chirc phong Noi vy, 01 :)01’ ;‘fa rluong

. , \ uan tri chat luong nuodi
ph truong phong GD | g | 50 “cham soc, GD tré em| 0.0 | 16.1] 34.1 | 402 | 9.6 | 343 | 742 | 6
-DT, 01 chuyén vién trong nha trudng
phong GD-BT phu DTB 3.57

trach cong tac TCCB,
28 t6 truong va pho td truong chuyén mon va 195
GV MN cua TP Tha Btec. tién hanh phong van sau
dbi véi 1 lanh dao phong GD&DT TP Thu e, 1
hiéu trudng, 1 pho hi¢u trudng va 2 GV.
2.2.2. Két qua khdo sdt

- Chat lwong ddi ngii CBOL cdc trieong MN TP
Thii Pure, dap tmg CHT truong MN duoc thyc hién
qua ndi dung cta 4 bang khao sat gdm: pham chat
nghé nghiép ciia CBQL; cong tic quén tri nha truong
cia CBQL; thyc hién xay dung moéi truong GD cia
CBQL va thyc hién phat trién mbi quan hé giira nha
truong, gia dinh, xa hdi cia CBQL

Bdng 2.1. Két qua khdo sat pham chdt nghé

nghiép cua CBQL

Mtrc do dat
Kha

Diém
trung
binh

bo
léch
chuan

Thu
hang

Thir No6i dung . | Trun .
tu : Kém|Yéu binhg Tét

Dao  duc
1 nghe nghiép,
phong cach
lam viéc

0.0 | 0.0 | 24.1 |46.2(29.7| 4.06 | .733 | 2
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Qua bang 2.2 cho thiy da s danh mirc kha voi
6/8 tiéu chi co 2 ti€u chi dat mic trung binh, khong
c6 tiéu chi dat mirc tot. Vi thé can c6 nhiing bién
phap dic biét ddi véi 2 tiéu chi dat mirc trung binh
1a quan 1y tai chanh va nhan sy, dong thoi bén canh
d6 ciing can quan tdm dé co bién phap dé nang muc
dap tmg theo CHT cua cac tiéu chi con lai tr muc
kha 1én murc tét.

Bdng 2.3. Két qua khdo sdt vé thuc hién xdy dung
moi truong GD cua CBQL

Murc 36 dat .2 N
. biem | Bo ,
Thu Noi A Thu
tw 0i dung %« | Trung % trgng 160? hang
’ Kém | Yéu binh Kha| Tot | binh |chuan|
Xy dung
1 |vanhéanha| 0.0 | 0.0 | 22.1 |44.2(33.7| 4.12 | 873 | 1
truong
Thuc hién
o (dan chul g6l 601 341 (59.8 0.0 3.54 | 740 | 3
trong nha
truong
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Xay dung
truong hoc
an toan,

3 |phong
chong bao
luc hoc
duong

0.0 |14.1| 32.1 |56.2|11.6| 3.80 | .609 | 2

dé nang cao hiéu qua cong tac dao tao bdi dudng,
va khao sat ldy ¥ kién vé nhu cau DTBD déi ngii
CBQL nham dép tng ngay cang cao muc do dat cua
cac tiéu chi

- Thuec trang danh gia doi ngii CBQL cac truwong

DTB chung 3.82

MN TP Thu Pu, dap weng CHT truong MN.

Qua 2.3 cho théy céc tiéu chi dat cao nhat 1a muc
dat kha, khong c6 mirc yéu kém Vi thé cin c¢6 nhiing
bién phap dé nang muc dap ung CHT tir muc kha Ién
mtc tt.

Bdng 2.4. Két quad khao sdt vé thuc hién phdt trién
moi quan hé giita nha trwong, gia dinh, xd héi

Qua két qua khao sat cho thiy khong co tiéu chi
dat muc t6t.Vi vay khi dé xuét cac bién phap ngoai
viéc nang muc dap Gmg dbi véi cac tiéu chi trong
CHT tir mirc khé 1én tot nham dap ing ngay cang cao
muc dd dat cua cac tiéu chi
3. Két luan

Cong tac PTDN CBQL céc truong MN TP Thu

cua CBQOL ) . L
© Puc, TP. H6 Chi Minh dap ung
Muc 49 dat Piém| Do |...| Chuan Hiéu truong truong MN

.. N Thu . ~

TT Noi dung . | Trung | trung | léch | trong thoi gian qua da dat duogc

Kém|Yeu| . Kha | TOt| binh | chuin | 208 ~ J . Ao A
binh nhitng két qua nhat dinh. Pong
Phdi hop giira nha truong, thv’(fl cu?gl ghi ni’ltank}?’hllilﬁ“su (30
gia dinh, dia phuong trong ge}I}g nf) uc vue ; 0 ) an cua
U loat dong nuoi duong,| 0 | 141 361 140.219.6/ 345 1 .630 | 1| goi ngii CBQL céc trudng MN,
cham soc, GD tré em dac biét d6i véi nhung CSGD MN
Phéi hop giita nha truong, Ch“ad‘,iafl’ di nﬁan S‘-tI Egan ly g“t’g
gia dinh, dia phuong trong quy 1n f:ua ang f ng, S-‘ :
2 |y dong va sir dung ngubn| 0 | 241 422 133.7/0.0/ 310 | 8511 2| poc hoi ndng cao chét lugng trinh
lyc dé phat trién nha truong d6 chuyén moén, nghi€p vu, su tao
diéu kién cta co quan chi quan vé

DTB chun 3.27 A g ea NN
g dieu kién CSVC, trang thiét bi, dao

Qua bang 2.4 cho thdy cac tiéu chi dat muc trung
binh, khong ¢6 mirc yéu kém Vi thé can co su qua
tam chu trong vé mit xay dyng mdi quan hé phbi
hop gifta gia dinh nha truong va dia phuong trong
thuc hién cong tac cham soc GD tré, trong xa hoi hoa
GD nhiing bién phap dé nang murc dap img CHT 1én
murc kha tot

- Thue trang vé gidi thiéu, bé tri, sdp xép, bo
nhiém, ludn chuyén, mién nhiém CBQL cdc truong
MN TP Thu Puc dap ung CHT truong MN

Két qua khao sat cho thdy da sb dat mirc kha 6/7
tiéu chi, khong c6 tiéu chi dat mirc yéu va kém , tuy
nhién c6 1 tiéu chi dat mirc trung binh.nén cin quan
tam nhiéu hon dé c¢6 cac bién phap phu hop dap ung
ngay cang cao muc do dat cua cac tiéu chi

- Thue trang vé dao tao, boi dwéng ddi ngii CBOL
cac truong MN TP Thu Puc dap ung CHT truong
MN.

Két qua khao sat cho thdy sat da s6 dat muc kha
5/7 tiéu chi, khong c6 tiéu chi dat muc yéu va kém,
tuy nhién c6 2 tiéu chi dat mirc trung binh nén can
quan tdm nhiéu hon dé c6 cac bién phap phu hop

tao bdi dudng dé doi ngii CBQL
MN ngay cang dap tng cao hon yéu cau CHT trudng
MN. Panh gi4 ding vai trd ctia doi ngii nay trong boi
canh méi 1am co s¢ dé c6 nhiing dinh huéng trong
DTBD ciing nhu bd tri sap xép ning cao chat lugng
d6i ngtt CBQL GD ¢ céac truong MN TP Thu Buc
trong bdi canh hién nay.
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