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Abstract: The Center for National Defense and Security Education - Hue University over the years has
achieved remarkable achievements, contributing to improving the teaching quality of Hue University in
general and its member universities in particular. The educational management forces in the Center are
aware of the correct position, role and importance of teaching quality management, organization and
management of teaching activities. However, the teaching quality management of the Center still has
some limitations and shortcomings, especially the management of teaching activities. One of the decisive
issues to improve the quality of education is the innovation of teaching management. In the framework
of this article, the author proposes measures to manage the quality of teaching, in order to improve the
quality of education and training of the Center today.
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1. Pit vin dé

Nghi quyét Trung wong 8 khoa XI vé dbi méi can
ban, toan dién gido duc va dao tao (GD&DT) nam
2014 cia Pang Cong san Viét Nam da xac dinh:
“GD&DT la qubc sach hang dau, 1a sy nghiép cua
Pang, Nha nudc va cta toan dan. Pau tu cho gido duc
1a dau tu phat trién, dwgc uu tién di trude trong cac
chuong trinh, ké hoach phat trién kinh té - xa hoi” [1].
Vin kién Dai hoi XIII nhdn manh va yéu cau xéc dinh
16 muc tiéu cia GD&DT trong giai doan téi nhim xay
dung con nguoi Viét Nam phat trién toan dién, co sirc
khoe, nang luc, trinh d9, c6 y thirc trach nhi¢ém cao voi
ban than, gia dinh, xa hdi va TH quéc, trong d6 “Cha
trong hon gido duc dao dtc, nhan cach, nang luc sang
tao va cac gia tri cdt 161, nhat 1a gido dyc tinh than yéu
nudc, tu hao, tir ton dan toc, truyén théng va lich su
dan toc...”. [2]. Khong ngimg nang cao chit luong
gi4o duc la mét trong nhling nhiém vu chinh tri cuc ky
quan trong cia nganh gido duc ndi chung, ¢ Trung tam
n6i riéng, phuc thudc nhiéu van dé. Mot trong nhiing
van dé co tinh quyét dinh dén nang cao chat luong
gigo dyc 1a d6i méi cong tac quan ly day hoc & cac
cép, cac dia phuong, cac trudng... trong d6 c6 Trung
tam Giao duc Quéc phong va An ninh — Pai hoc Hué
(TTGDQP&AN-PH Hué). Can ning cao cong tic
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quan Iy chat luong day hoc cta Trung tdm 1én mot tim
cao mai. Kién quyét va nhanh chéng di méi quan ly
chat lugng day hoc ca vé tu duy va phuong thirc quan
1y, c6 nhiing giai phap mang tinh dot pha nhim nang
cao chat lugng quan 1y qua trinh day hoc, dap tmg doi
hoi cia thyc tién. Pua ra nhitng bién phap quan 1y chét
Iuong day hoc, nham nang cao chét luong GD&DT
ctia Trung tdm 13 vn dé hét sirc can thiét.

2. Noi dung nghién ciru

2.1. Chit lwong day hoc

CLDH la téng hoa chét lugng cac yéu té cua quéa
trinh day hoc, dwoc biéu hién tap trung & tri thirc ctia
ngudi hoc linh hoi trong QTDH, day 1a két qua cia
qua trinh day va hoc dap tmg muc ti€u dao tao da xac
dinh.

CLDH véi tu cach 1a mot bo phan hgp thanh quan
trong cua chét lugng GD&DPT, dugc quan ni¢m la két
qua giang day va hoc tap, xét ca vé mat dinh luong
va mat dinh tinh, gop phan vao qua trinh hinh thanh,
phét trién nhan cach cia sinh vién (SV). Day hoc 1a
mot khai niém chi hoat dong chung cia GV va SV,
hai hoat dong nay song song ton tai phéi hop, quan h¢
bién chiig v6i nhau va phat trién trong cing mot qua
trinh théng nhat. Nhung mdi hoat dong lai ¢6 tinh doc
lap twong ddi. Day gén lién voi chi thé cua GV, hoc
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gén lién v6i cha thé cua SV, gitra hai hoat dong c6 su
khéc nhau vé vi tri, chirc nang, nhiém vu, dac diém
hoat dong. Vi thé néi dén CLDH tirc la chét lugng cac
hoat dong nay.

2.2. Bign phdp ning cao chit lwong qudn Iy hoat
dong day hoc tai TTGDQP&AN-PH Hué

2.2.1. Phat huy hiéu lyc hé théng lanh dao, chi huy
cdc cap ciia Trung tdm nham ndng cao hiéu qua qudn
Iy chat heong day hoc (OLCLDH)

Su lanh dao cua Pang 1a nhan t6 quyét dinh chét
luong, hiéu qua cong tic QLCLDH. Cac cap uy, t6
churc Pang lanh dao toan dién, moi mat hoat dong cia
don vi theo pham vi, chirc ning, quyén han, dong thoi
1a chu thé lanh dao hoat dong QLCLDH. Vi vy, xdy
dung kién toan va nang cao nang luc lanh dao cua t6
chirc dang cac cip 1a mot yéu cau khach quan, diéu
kién co ban, c6 y nghia quyét dinh dén thanh cong
trong QLCLDH. Pac biét hién nay nhéan thuc, trach
nhiém, nang lyc cua mat sb cép uy, can bg quan ly
SV va GV d6i véi viec QLCLDH con han ché. Thuc
trang d6 cang doi hoi phai ting cuong cing cd, nang
cao nang lyc lanh dao cua cép uy, chi by, dang bo
trong Trung tam.

Xay dung nghi quyét chuyén dé 1€mh dao cong tac
QLCLDH trong nhitng truong hop can thiét dé nang
cao chat luong, hiéu qua QLCLDH ¢ Trung tam; can
¢6 ndi dung lanh dao, chi dao vé QLCLDH trong cac
nghi quyét lanh dao thuong ky, nhat 1a vao cac giai
doan chuin bi cho nam hoc méi. Thyuc hién lanh dao
¢6 hiéu qua cong tac QLCLDH ¢ tit ca cac bd phan
tur Phong Dao tao dén céc khoa, t& b mén. Tao su
chuyén bién rd nét va tré thanh nén nép hoat dong
QLCLDH 6 tét ca cac cAp dé cho chét lugng, hiéu qua
cia QTDH ngay cang dugc nang lén.

2.2.2. Ké hoach hod hoat dong quan Iy chdt heong
day hoc cua Trung tam

Ké& hoach hoa hoat dong QLCLDH vura la chutc
nang co ban trong QLGD, vira 1a mét bién phap chu
dao trong hoat dong QLCLDH 6 TTGDQP&AN-DH
Hué.

Muc dich cta viéc thuc hién tdt cong tac ké hoach
hod hoat dong QLCLDH cua TTGDQP&AN-DH
Hué 13, thong qua ké hoach, chii thé quan 1y tién hanh
cac hoat dong quan 1y nham huy dong, phat huy cac
nguén lyc bao dam cho qua trinh day hoc (QTDH) cua
Trung tdm duoc thyc hién mét cach khoa hoc, dat chét
lwong theo muc tiéu mong mudn, 1a co s phap ly dé
kiém tra, danh gia CLDH, tmg pho v6i nhitng bt dinh
trong QTDH & TTGDQP&AN-DH Hué.

2.2.3. Thuong xuyén chi dao, t6 chirc doi méi, hoan
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thién chwong trinh, ngi dung day hoc

Viéc xay dung va hoan thién muc tiéu GD&DT la
mdt qua trinh gén véi nhimg diéu kién lich sir, duoc cu
thé hoa trong ting giai doan phat trién ctia Trung tim.
Can ké thira nhitng gi tri tich cuc va khic phuc nhing
diém han ché trong xac dinh muc tiéu GD&DT &
nhiing giai doan lich st trude day, déng thoi manh dan
ddi mai, phat trién mé hinh muc tiéu, tiéu chi can dat
duoc theo huéng bam sat thyc tién thoi dai, dét nude
va quéan doi, phan anh dugc nhitng xu thé méi trong
GD&DT cua thé gidi va qubc gia. Tiép tuc cu thé hod
muc tieu GD&DT, trong do xay dung hé thong tleu
chi theo hudng tiéu chuan hoa san pham dao tao ca vé
pham chét, trinh do kién thirc, tay nghé theo chuyén
nganh cuda ting loai hinh, dbi tuong dao tao. Can nhan
biét day du khong chi muc tiéu chung, bao quat, muc
tiéu dao tao chi yéu ctia mdi trudng ma con phai nhan
biét chinh x4c cac muc tiéu cu thé cua tung ddi tuong
dao tao, timg khoa dao tao. Viéc thiét ké myc tiéu dao
tao ctia Trung tam phai hét stc than trong, phai co
muc tiéu bao trim va cic muc tiéu cu thé véi timg ddi
tuong dao tao. Can quan ly chat ché dau vao phu hop
v6i muyc tiéu dao tao cta timg dbi tuong.

Po6i méi can ban phuong phap day - hoc 1a khau
dot pha quan trong nhét trong GD&PT & cac nha
truong nodi chung va ¢ Trung tm ndi riéng. Cong tac
quan ly xay dung va thyc hién phuong phéap day - hoc
moi phal huorng vao thuc ddy nhanh viéc chuyén tir
truyén dat - tiép nhan kién thirc thu dong sang hudng
dan nguoi hoc phat trién ning luc tu duy sang tao, ting
cuong tinh chu dong, tu gidc cua nguoi hoc trong qua
trinh chiém linh tri thirc, rén luyén ning luc nghién
ctru, thyc hanh. Bao dam tinh dong b trong d6i méi
phuong phap day hoc, gin véi d6i méi chuong trinh,
noi dung; co ché quan 1y, diéu hanh; tiéu chi danh gia
két qua hoc tap cta SV.

2.2.4. Tang cwong cac bién phdp quan Iy hoat dong
day va hoat dong hoc

a) Quan ly hoat dong day

Trong QLCLDH, GV vira 1a chii thé quan 1y, dong
thoi ciing 1a dbi twong quan 1y. Véi tu cach 1a chu thé
quan ly, ho tham gia vao qua trinh quan 1y SV, st dung
nhitng cach thirc & quan 1y ngudi hoc trong QTDH.
Véi tu cach 1a dbi twong quan 1y, ho chiu sy quan 1y
cta to bd mén, khoa gido vién va Trung tam tir ndi
dung, phuong phap giang day cho tdi chip hanh cac
ché d6 quy dinh ctia quan doi, rén luyén vé mit nhan
cach. Hoat dong ctia nguodi GV thé hién rd nhitng nét
dac thu cta hoat dong sang tao, cua nang lyc sang tao
- nang lyc dap tmg mot cach thich dang nhu cau ton tai
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theo 161 mai, nang luc tao ra cai mdi. Vi thé, quan ly
GV thudng phai mang tinh dinh hudng, tao moi diéu
kién dé ho boc 10 tiém nang sang tao.

b) Quan ly hoat dong hoc

Puoc xac dinh 1a mot trong nhling nhiém vu néi
dung trong tdm cua chi huy, ldnh dao céc cip trong
Trung tam. Quan ly SV phai dya trén co sé phap luat
ctia Nha nudc, diéu 1énh quan 1y bo doi, cac quy ché,
quy dinh cua B Gido dyc. Hién nay, ddi tuong SV
dao tao cua Trung tam rit da dang, voi nhiing dac
diém phong phi, tir &6 doi hoi phai ¢6 nhimg yéu cau
khac nhau trong QLCLDH.

Cén bo quan Iy SV 1a nguoi tryc tiép to chirc quan
ly, gido duc, rén luyén SV. Phan 16n thoi gian hoat
dong cua SV dugc su chi dao dinh hudng cua cac can
bd quan ly. Khong chi quan 1y SV vé con nguoi, véi
tu cach 1a nguoi thiy thir hai, can bo quan 1y con phai
huorng dan, gitip d& SV giai quyét nhitng vudng mic
vé kién thirc, k¥ xao, k¥ ning trong qua trinh hoc tap,
boi dudng cho ho vé phuong phéap tu hoc dé nang cao
chét luong cua hoat dong hoc. Trong quan ly SV, can
bd quan 1y phai ¢6 trach nhiém phdi hop véi cac co
quan, cac khoa, cac b mon dé thyc hién ndi dung
quén 1y, rén luyén SV vién va phai tién hanh cac khau,
cac budc.

2.2.5. Tdang cwong quan Iy co so vit chat phirong tién
ky thudt day hoc

a) Quan Iy co s6 vt chdt phwong tién ky thudt day
hoc

Ngay nay, véi nhiing thanh tyu cia cach mang
khoa hoc - cong nghé hién dai, co s¢ vat chét, trang
thiét bi day hoc ¢ Trung tdm dang duoc ting cuong va
hién dai ho4. Dic biét 1a hé thong phuong tién ky thuat
phuc vu hoat dong day hoc ciing dugc dau tu nang cép
hién dai. Tuy nhién, van con lac hau va sb luong con
thiéu thon.

b) Kiém tra, danh gia CLDH

Ban Giam déc chi dao Phong Pao tao, Quan Iy SV,
Déi tugng bdi dudng xay dung va ban hanh cac vin
ban quy dinh, quy ché, hudng dan t6 chirc thuc hién
hoat dong kiém tra, danh gia QTDH mot cach chit
ch@, théng nhét; dic biét phai quy dinh 13 chiic ning,
nhiém vu trach nhiém cua céc td chire, ca nhan tham
ra. Chi dao, huéng dan cac khoa, don vi quan ly SV
quan triét va thuc hién nghiém tic cac quyét dinh do.
Thuong xuyén thuc hién tdt cac hoat dong thanh tra,
kiém tra, it kinh nghiém hoat dong thi, kiém tra ddnh
gia két qua cac mon hoc va thi tot nghiép.

Céc Khoa chuyén mon céan ctr vao ké hoach hoc
tap cua Trung tam, xay dung ké hoach kiém tra, danh
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gia két qua hoc tap theo cic mén hoc do khoa dam
nhiém; phdi hop chat ché véi cac don vi quan 1y SV
huéng dan SV 6n tap, chuén bj dﬁy du co s& vat chat,
phuong tién cho cac ndi dung kiém tra. Lua chon,
phan cong GV soan dé thi, dap 4n, coi thi, chdm thi,
can tap trung nang cao chit lugng cac khau cac budc
theo nghiép vu cong tac kiém tra, danh gia ciia GV.

Cén bo quan 1y SV 1a nhan t6 quan trong trong cac
hoat dong kiém tra, danh gia chét luong qua trinh hoc
tap cua SV, cod chiic nang, nhiém vy quan ly hudéng
dan va kiém tra viéc tu hoc ctia SV...; nhan xét danh
gia két qua hoc tap, rén luyén cua SV, chinh vi vay can
phai: Gido duc xdy dung dong co dung dén, ¥ thirc
trach nhiém va ¥ chi quyét tim trong viéc thyc hién
nhitng yéu cau kiém tra, danh gia, nim chic ké hoach
thi, kiém tra cac mon hoc. TH chirc duy tri chat ché
hoat dong rit kinh nghiém sau moi lan thi, kiém tra;
néu co sai pham can xtr Iy kip thoi aé ngan chan, ran
de cho nhiing 1an thi, kiém tra sau; phéi hop véi cac
khoa, co quan chtrc ning dé t6 chirc giai dap mot cach
thau tinh, dat 1y, tim ra nhiing tic dong su pham ning
cao chét luong hoc tap cua SV.

3. Két luan

Trén co s& nghién ctru, tong két thuc tién cong
tac lanh dao, quan 1y qua trinh dio tao, tng hop cac
s lidu diéu tra, khao sat cho thiy CLDH va cong tac
quan ly CLDH ¢ Trung tam GDQP&AN - Dai hoc
Hué nhing niam qua da dat duoc nhimg két qua kha
tdt ké ca trong nhén thuc va t6 chirc thuc hién. Tuy
nhién van con ton tai nhitng bét cap, han ché do nhidu
nguyén nhan khach quan va chu quan. Pay chinh 1a
nhiing kinh nghiém quy bau, nhling co so thuc trang
quan trong dé thuc hién d6i méi cong tac quan ly
CLDH ¢ Trung tam. Nhiing bi¢n phap QLCLDH
phan anh céch thtic tac dong khac nhau, song chiing
c6 quan h¢ chat ché vdi nhau, trong qua trinh nhan
thirc ciing nhu tién hanh thyc hién can phai dugc thuc
hién déng b, tranh tach roi, xem nhe hoac tuyét dbi
hoa bién phap nao.
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