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Abstract: Attracting and retaining talented people is always a core issue in higher education institutions.
Therefore, the correct and scientific assessment of teachers’work motivation contributes to promoting the
potential, efforts, non-stop scientific creativity and long-term commitment of teachers in the organization.
In the study of Jesus and Lens (2005), it was shown that the quality of teachers’ staff has an influence
on: Students learning motivation, Level of success in change and reform in the education system;
School development. Therefore, human resources are the source leading to increased individual labor
productivity, thereby leading to improved organizational efficiency.
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1. Pit van dé

Tuy nhién, viéc tao didu kién dé giang vién (GV)
cac truong dai hoc c6 dong luc lam viéc (DLLV)
dang 1a van dé con nhiéu bat cap nhu: Gid gidng
day, gio nghién ctru khoa hoc... Dé phat trién doi ngii
glang vién (DNGV) cac truong dal hoc dap ung yéu
cau nang cao chat lugng gido duc can nhiéu giai phap
ddng bo. Van dé tao dong luc trong lao dong 1a mot
trong nhiig ndi dung quan trong cua cong tac quan
Iy nhén sy, thuc ddy cac thanh vién cua tb chuc, ngu’0’1
lao dong hang say lam vi€c, nang cao hi¢u suét lao
dong. Pong luc 1a nhitng nhan t6 bén trong kich thich
con nguoi tich cyc lam viéc tao ra nang sut, hiéu
qua cao. Biéu hién cua dong luc 14 su san sang, nd
luc, say mé lam viéc nhim dat duoc muc tiéu cia to
chure cling nhu ban than nguoi lao dong. Tao dong luc
trong lao dong la h¢ théng cac chinh sach, cac bién
phap quan Iy tac dong dén ngudi lao dong nhim lam
cho ho ¢ duge dong luc dé lam viéc.
2. N§i dung nghién ciru
2.1. Bong lyc cua GV dai hoc

Khai ni¢m “dong lyc lao dong ctia GV dai hoc”
Khai niém “PLLD” dugc mdt s tac gia nghién
ctru, nhu: Nguyén Véan Diém va Nguyén Ngoc Quan
(2012) cho ring, “DLLP la sy khao khat, ty nguyén
ctia ngudi lao dong dé tang cudng nd lyc nham hudng
tGi mot muc tidu, két qua nao do” [1; tr 134]. Theo
Truong Puc Thao (2017), DLLD la su khao khat va
tu nguyén cua chu thé trong vi¢c thuc hién cac hanh
vi nham dat dugc muc tiéu cua minh ge"m 1ién v&i muc
tidu clia t6 chirc [2]. Nguyén Thi Phuong Lan (2015)

cho rang, PLLP 1a sy thic ddy tir bén trong chu thé
hodc do sy tdc dong tir bén ngoai tdi chu thé khién ho
tu nguyén, nd luc, phén d4u vi muc tiéu hoan thanh
cong viée duoc giao voi két qua t6t nhat, qua do gop
phan ning cao ning suat, hiéu qua, sy thanh cong cta
t6 chirc [3]. Tir cac quan niém trén, c6 thé khai quat,
DPLLD 1a su thuc day khién cho con nguoi nd luc lam
viéc trong diéu kién cho phép tao ning suét va hiéu
qua lao dong cao, nham dat duoc muc tiéu cua to
chtrc cling nhu cua ban than nguoi lao dong.

2.2. Cdc yéu t6 anh hwéng dén tao dong luc lao
dong ciia GV dai hoc

2.2.1. Giang vién

- Muc ti€u cd nhan: Pay chinh la dong co thoi thic
cac GV lam viéc. Muc tiéu dat ra cang cao cang can
phai tang cuong nd lyc ca nhan dé dat duoc muc tiéu
d6, do vay dong luc cia mdi ngudi ciing cao hon va
nguoc lai.

- Hé thong nhu cau c4 nhan: Hé thong nay bao
gdm cac nhu cau vé vat chit va tinh thin. Nhu ciu c4
nhén cang cao, cang da dang thi doi hoi dong luc lao
dong ciing phai cang 16n va ngugc lai.

- Trinh d6, ning luc, gidi tinh, do tudi, dic diém
tinh céch, tham nién, kinh nghi¢m cong tac, muc do
dam mé: Su khac biét vé cac khia canh c4 nhan quyét
dinh t6i dong lyc lao dong cia mdi ngudi.

2.2.2. Méi truong lam viéc

Thu nhap (luong, thudng, phic loi): Thu nhap la
mot trong nhitng b phan quan trong dé tao dong luc
cho GV, n6 dong vai tro kich thich cac GV hoan thanh
cong viée ¢ hidu qua cao. P6i voi nguoi lao dong noi
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chung va GV noi riéng thi thu nhap nhan dugc cang
cao, sy hai long vé cong viée cang duoc ting cudng,
giam lang phi gid cong, ngay cong. Ho s€ ngay cang
gian bo voi t6 chirc, ting nang suat lao dong ca nhan,
chét luong, hiéu qua hoat dong san xuét kinh doanh
ctia to chtrc.

Thoi gian va cuong do lam viée: Day 1a nhan t6
phan anh mirc do ap luc cua cong viée ddi véi GV.
Néu nhu thoi gian 1am viéc tai co quan kéo dai, cuong
d0 lam viéc cao, kho can béng duogc gilra cong viée va
gia dinh thi GV s& cam thdy mét moi, giam sy himg
tha va ¢6 xu hudng tim mot cong viéc khac hodc
chuyén téi mot co sé gido duc khac phit hop hon. Su
tuong tac v6i sinh vién: Sinh vién 1a d6i tuong phuc
vu cia nha truong, 1a dbi twong ma cac GV truyén
thu kién thirc, k¥ ning va thai d6. Néu nhu gitra GV
va sinh vién ¢6 mbi quan hé tdt, sinh vién c6 sy ham
hoc hoi, cau tién, tran trong, quy mén cac GV va sém
co nhing thanh cong thi do 1a dong luc rét 16n dé cac
GV ngay cang yéu va mudn cong hién cho cong viéc
ctia minh hon nira.

Méi quan hé d6i voi dong nghlep bay la mot
nhan t6 quan trong, nd bao gdbm mbi quan hé gitra
cac GV véi nhau va gitta GV véi cac cap lanh dao,
v6i cac don vi chirc ning trong nha truong. Néu cac
mdi quan hé nay 14 than thién, coi mo, doan két, hop
tac, ho trg 1an nhau, trin trong nhau, danh gia dung vé
nhau thi s& 1am cho GV thay dugc sy thoai mai, thdy
duogc niém vui va sy himg tha trong cong viéc.

Su cong bang trong lao dong Cong bang lao dong
dugc thé hién thong qua rat nhiéu mat hoat dong ma
GV cam nhan duoc, tir viée tuyen chon dén phéan
cong lao dong, danh gia lao dong, co hoi thiang tién,
ché do dai ngd, khen thuong, ky ludt, co hdi hoc tap,
bdi dudng, sir dung cic phuong tién, trang thiét bi
lam viéc. Néu cac GV cam nhén duoc su cong béng
thi ho s€ c6 dong luc [am viéc va ngugc lai ho s€ giam
su himg tha trong cong viéc. Pao tao va thing tién:
Mt trong nhimng nhu cau ciia con nguoi noi chung va
nhit 13 GV néi riéng 13 mong duoc ngay cang hoan
thién minh hon théng qua cac 16p dao tao, boi dudng
vé nhiéu mit dé gidi nghé hon, song song véi no 1a
¢6 vi tri ximg dang hon trong don vi ctia minh. Néu
nhu truong hoc co thé dem lai sy thoa min nhu cau
do6 s€ tao dong luc cho GV gén bo véi noi ma minh
lam viéc va nguoc lai s€ lam giam sy cong hién, gén
b6. Diéu kién lam viéc va sy an toan trong cong viée:
Trong trach ¢ trong nguoi” doi hoi ngu’orl GV khi thyc
hign cong viéc can phai co cac diéu kién tuong ung
(phong lam viéc, noi that noi lam viée, hé thong trang
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thiét bi, cong nghé thong tin,...), canh quan noi lam
viée, noi t chirc cac hoat dong tap thé (thé thao, van
nghé),... Cac yéu té nay néu dugc cung cép day du,
dong thoi qua trinh thyc hién cong viéc dam bao sy
an toan s€ tao sy hung thu, sy tu hao va ga?'ln bo cua
ngudi GV di v6i noi 1am viée ctia minh.

2.2.3. Pac diém cong viéc

Tinh chét cua cong viéc va muc do on dinh coa
cong viée: Pay 1a nhan t6 phan anh mirc do thi vi va
su phu hop cta cong viéc ddi voi GV. Nhan té nay
¢6 lién quan tdi sy dam mé cua GV nén khi hg tim
dugc cong viéc phu hop voi nang lyc cta ban than,
ho dugc tu chu trong qua trinh thuc hién, dugc déi
dién véi nhitng thach thuce va dac biét cong viée do
dem lai niém vui va cam htng thi s€ tao dong luc cho
ho lam viéc.

Su cong nhéan ciia xa hoi: Nghé nha gido 1a nghé
duogc xa hoi ton vinh, tran trong, 1a nghe cao quy nhat
trong nhiing nghé cao quy. Truyén thong ton su trong
dao s€ tao ra dong luc cho nguoi gido vién ndi chung
va GV noi riéng khong ngimg phan dau dé cong hién
va xting dang voi nhitng danh gia va sy quan tdm cta
xa hoi danh cho. Tinh ty chu trong cong vi¢c: Tinh
chét cong viéc cua nguoi GV lam cho ho dugc ty chu
trong cong viéc rit cao, ké hoach giang day 6n dinh
trong ca ky hoc, ngoai gio 1én 16p va gio sinh hoat
dinh ky (hop, du gio, hdi giang,...) ho dugc chi dong
trong viéc st dung thoi gian ctia minh sao cho dat
dugc két qua cao nhét. Pic diém nay ciing lam cho
ngudi GV gin bé véi cong viée ciia minh hon, vi ho
¢6 thé d& dang thuc hién duoc danh hidu “gioi viée
truong, dam viéc nha” hon mét sb cong viée khac.
2.3. Thuc trang GV cdc trwong dai hoc trén dia ban
Thanh pho Ha Nji

Nhiing nim gan day, nhd nhimg thanh tyu to 16n
ctia hon 30 nam d6i moi dat nudc do Pang ta khoi
xudng va lanh dao, nganh gido duc, dao tao da dugc
quan tdm nhiéu hon. Hé théng co so ha tang dong bo,
phuong tién k¥ thudt phuc vu nhiém vu giao duc, dao
tao duoc dau tu c6 chat luong. Hé théng vin ban phap
luat, cac quy dinh, quy ché, co ché, chinh sach x3 hoi
wu d3i co ban toan dién va hoan chinh; cac mau thuin
tor qué trinh dao tao von 1a luc can nay dugc nhan
thirc va giai quyét dung dan.

Céc nhu ciu vé lgi ich, bao gom ca loi ich kinh
té - chinh tri, vat chat - tinh than cia DNGV dugc
dap umg twong ddi tt. Viée tao dung méi truong lam
viéc thuan lgi, thyc su trong sach, lanh manh dugc
quan tam trén thuc tién. .. qua do, da tao duoc su
dong thuan, khoi day long tu tin, tu hao, tu trong cua

Journal homepage: www.tapchithietbigiaoduc.vn



DNGV dé ho khat khao cong hién. Tuy nhién, theo sb
liéu ctia B§ Gido duc va Pao tao cong bd, tinh dén
cudi thang 12/2017, trong hon 200 truong dai hoc
dugc cong bd vé GV co hitu thiéu chuan, hau hét
cac truong déu ton tai GV khong du chuan trinh do
(theo quy dinh 1a tir thac s¥ trd 1én, trir mot sb nganh
dac thu).

Trén co sé thuc hién Nghi quyét Trung uong 7
(khéa X) “Vé xay dung doi ngii tri thire trong thoi ky
déy manh cong nghi¢p hda, hién dai hoa dat nuge”
va Nghi quyét sb 44/NQ-CP cua Chinh phu vé “Déi
mai can ban, toan dién giao duc va dao tao, dap tng
yéu cau cong nghiép hoa, hién dai hoa trong diéu
kién kinh té thi truong dinh hudng xa hdi chu nghia
va hoi nhap qubc t€”;... cac truong dai hoc, cao ding
trén dia ban thu do6 Ha Noi da van dung sang tao, phu
hop v6i didu kién cu thé cuia minh nhim phat trién,
nang cao trinh d6 chuyén mén nghiép vu cho déi ngi
can b GV. Céc truong da chu trong dén viéc dao tao
theo chiéu sau, thuc hién nhiéu hinh thuc lién két
dao tao, trao ddi hoc thuét chuyén moén cho doi ngii
can bo, GV. Pong thoi, khuyén khich doi ngii can bo
GV khong ngiing nang cao trinh d6 chuyén moén, hoc
thuat cia minh. Véi su nd luc khong nging, thanh
phé Ha No¢i hién c6 khoang 67 truong dai hoc, hoc
vién, cao déng (trong do6, co6 43 truong dai hoc, hoc
vién va 23 cao dfmg truc thudc 11 b, nganh) da cé
gan 1.400 gido su va pho gido su, hon 3.000 tién si
va tién si khoa hoc, hon 8.000 thac si, gﬁn 11.000 cu
nhan, k¥ su va twong duong va cé khoang 500.000
sinh vién chinh quy cac h¢.[2] P§i ngii can by GV
¢6 trinh d6 cao duoc dao tao & nude cd nén giao duc
phat trién ngoai ngdy cang ting nhanh trong thoi
gian gan day. V6i nang lyc va kha nang ctia minh, ho
1a bd phén cung cip nhitng tri thirc, phuong phap va
cach thire lam viéc hién dai, khoa hoc ¢ cac nudc trén
thé giGi dé truyén cho nguoi hoc. Thuc tién cho théy,
d6i ngli can bo GV céac truong dai hoc, cao déng trén
dia ban da tham gia tich cuc vao hoat dong dao tao va
nghién cuu, ing dung céc linh vuc khoa hoc - cong
nghé. Viéc nang cao trinh d¢ chuyén mon nghiép vu
cho d6i ngii can by GV sé 1a co hoi dé néng cao chat
lugng gido duc, dao tao o thu do sé 1a nén tadng xay
dung, phat trién duoc ngudn nhén lyc chét lwong cao
cho ca nudc va thu dé6 Ha Noi trong qua trinh hoi
phat trién, nhap qudc té. Cung véi hoat dong giang
day, hoat dong nghién ctru khoa hoc dugc coi la mot
trong 2 nhiém vu quan trong nhét ctia can by GV. Tuy
nhién, s6 luong GV nghién ctru khoa hoc dén nay

Journal of educational equipment: Applied research, Volume 2, Issue 285 (March 2023)
ISSN 1859 - 0810

chua nhiéu.Thyc tién cho thiy, hién nay ngoai cac
truong c6 phong trao nghlen ctru khoa hoc s6i nbi,
GV tich cyc tham gia van con ton tai tim Iy e ngai
thiéu tu tin trong trién khai cac hoat dong khoa hoc
cong nghé, con nhiéu GV con thiéu nhiét huyét, tim
huyét trong nghién ctru khoa hoc, nhidu ngudi con
tam ly thyc hién hoat dong theo nghia vu phai hoan
thanh, chua thuc sy nhéan thirc duoc vai tro va loi ich
cua hoat dong nghién ctru khoa hoc.

2.4. Giai phap tao dong luc lam viéc cua GV dai
hoc. Dé tao dong luc lam viéc cho GV cdc truong
dai hoc, cdn thwc hién cdc gidi phdp sau:

Bén canh van dé tao diéu kién phat huy nang lyc
giang day cua gido vién, Nha nudc can c6 chinh sach
dé khich 1, tao dong lyc lao dong cho ddi ngti cac
nha gido. Trong gido duc — dao tao, dé c6 duoc dong
lyc cho can bg, gido vién lam vi€c, vai tro va trach
nhiém cua cic nha quan 1y gido duc 1a rat 1én. Muc
tiéu cta cac nha quan ly 1a phai lam sao tao ra dugc
dong luc dé nguoi lao dong co thé lam viéc dat hiéu
qué cao nhét trong cong viéc ctia minh. Can bo gido
vién phai dugc giao quyén va dugc c6 trach nhiém.
Can c6 nhitng danh gia thuong xuyén va cong bang
vé& mirc d6 hoan thanh nhiém vu cta tung nguoi lao
dong, tao dong luc dé ho lam viéc va céng hién.

Nha nudc can quan tim xay dyng va trién khai
thuc hién c6 hiéu qua co ché, chinh sach phu hop dé
phat trién, qua d6 1am co s& dé phat huy duoc DNGV.
DPong thorl can xay dung BNGV du ve so lugng va
manh vé chat luong Viéc tuyén chon ngudn dao tao
GV phai dugc tién hanh toan dién, k¥ ludng ca Ve Xu
hudng nghé nghiép su pham, kha ning phat trién tai
nang su pham, phong céch va hanh vi su pham. Co
ché, chinh séach lién quan dén giao duc, dao tao, boi
dudng, phat trién DPNGV phai dap tmg duogc yéu cau,
nhiém vu cua tung truong va yéu cau ctia nhiém vu
d6i méi can ban, toan dién gido duc va dao tao dap
g yéu cau cong nghiép hoa, hién dai hoa dat nudec.
Tai liéu tham khao

1. Bang Cong san Viét Nam (2011), Van kién Dai
hoi Dang toan quoc lan thir XI, NXB Chinh tri Qudc
gia, Ha Noi.

2. Nguyén Thi Kim Dung (2017), Tao déng luc
lam viéc cho GV Truong Dai hoc Kinh e Nghé An,
luan 4n tién sy, Hoc vién Hanh chinh Quéc gia.

3. Pham Thi Minh Ly, Pao Thanh Nguyét Nga
(2016), Cdc nhdn t6 tac dong dén dong luc lam viéc
cua GV dai hoc tai cac truong dai hoc trén dia ban
thanh ph6é H6 Chi Minh, Tap chi Kinh té va Phat
trién, sb 223, trang 90-99.

Journal homepage: www.tapchithietbigiaoduc.vn



