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Abstract: Building a civil service culture in the school is an educational activity of the value system;
cultural standards help school members to have the right perception, thoughts, feelings, and good
behavior, practice. Show a culture of healthy behavior, thereby ensuring the quality of the school’s
education. In order to build a civilized and modern school culture while still preserving the national
cultural identity, leaders and managers must really become exemplary models of public service ethics
and communication, behave in the educational environment to orient and lead agencies and units to
build a standard, professional, modern and humane public service culture in schools. Civil service
culture therefore becomes an important issue to build a civilized, modern, clean, healthy and beautiful
school environment. It is very necessary to organize the development of training programs on civil
service culture for leaders and managers of the Education sector because these are the people who
have a strong influence on the development of agencies and organizations. Therefore, the organization
of training courses on public service culture for leaders and managers of the education sector will
contribute to building a standard school culture, a harmonious combination of tradition and modernity.
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1. Pit vin dé

Sau 7 nam thuc hién Nghi quyét sé 29-NQ/TW
vé d6i mdi can ban toan dién gido duc va dao tao,
Bo Giao duc va dao tao dd co mot sd két qua ndi
bat. Cu thé nhu: hé théng co ché, chinh sach trong
linh vuc gido duc va dao tao co ban dugc hoan thi¢n;
hoan thanh phé cép gido duc mam non; duy tri, ndng
cao chét lugng phd cép gido duc tiéu hoc va trung
hoc co s&; chat luong gido duc phé thong ca dai tra
va miii nhon déu duogc nang lén, dugc quéc té ghi
nhén, danh gia cao; tu chu dai hoc dugc déy manbh,
chét luong dao tao dai hoc co nhiéu chuyén bién tich
cuc, cong tac gido duc chinh tri tu tudng, dao duc, ky
nang sdng cho hoc sinh, sinh vién c6 nhiéu chuyén
bién tich cuc. Tuy nhién bén canh d6 nganh Gido duc
van con ton tai mot sé han ché nhu su tha hoa dao
dtrec & mot bo phén gido vién, lanh dao quan Iy nganh
gido duc dan dén tinh trang lam thu hoc duong, gian
1an thi cu, day thém hoc thém tran lan, nghiém trong
hon 13 nhitg vu xdm hai hoc sinh gay chin dong ca
nude. Vin hod céng vu vi vay tré thanh van dé& quan
trong dé xay dung moi truong hoc duong van minh,
hién dai, trong sang, lanh manh va dep dé€. Viéc to
chirc xay dung cac chuong trinh boi dudng van hoa
cong vu cho lanh dao, quan 1y nganh Gido duc 14 rat

can thiét boi 18 1a day nhitng ngudi ¢6 sirc anh hudng
manh mé& dén sy phat trién ciia co quan, to chir.
Lanh dao, quan 1y 1 nhan t& quyét dinh rat 16n dén
chat luong gido duc tai cac don vi gido duc. Da sb
lanh dao, quan ly nganh Gido duc da dugc tham gia
du cac 16p boi dudng, tap hudn dé ning cao k¥ ning
lanh dao, bd sung kién thirc quan 1y nha nude qua cac
chuong trinh bdi dudng kién thirc quan 1y nha nudc
chuong trinh chuyen vién, chuyén vién chinh. Tuy
nhién, trude yéu cau doi méi gido duc, mot bd phan
lanh dao, quan 1y trong nganh Gio duc nhan thirc vé
Vi tri, vai tro trach nhiém nghé nghiép chwa cao dan
dén nhiing quyet dinh chua hgp 1y hop tinh, nhiing
ung xur giao tiép cong vu con chua chuén myc dan
dén nhitng mau thudn, sy bét n trong truong hoc.
bé xay dung duoc van hoéa hoc duong van minh,
hién dai ma van giir gin dugc ban sdc van hoa dan
toc, nguoi lanh dao, quan ly phai thuc su trd thanh
tam guong mau muc cua dao dirc cong vu, giao tiép
g xir trong moi truong gido duc dé dinh hudng,
dan dit co quan, don vi xdy dung nép van héa cong
vu chudn muc, chuyén nghiép, hién dai va nhan van
trong céc treong hoc. Bdi xay dung van hda cong vu
trong nha truong 1a mot hoat dong gido duc hé gid
tri, cac chudn muc van hoa gitp cho cac thanh vién
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trong nha truong c¢6 nhan thie ding, suy nghi, tinh
cam, hanh vi tot dep, thuc hi¢n van hoéa ting xu lanh
manh, tir d6 dam bao chét lugong gido duc cua nha
truong. Vi nhiing 1y do trén, viéc xay dung chuong
trinh, t6 chirc cac 16p bodi dudng van hoa cong vu
cho lanh dao, quan ly cac don vi sy nghiép cong lap
nganh Gido duc s& gop phan xay dyung vin hoa hoc
dudng chuan muc, két hop hai hoa giita truyén thong
va hién dai.

2. Noi dung nghién ctru

2.1. Xdy dung chwong trinh béi dwong vin hod
cong vu cho lanh dao, qudn ly nganh Gido duc

Trong Van kién Dai hoi lan the XII cua Péng
da co dinh hudng cu thé vé “Xdy ding va thue hién
chudn mue van héa trong linh dao, quan 1y. Chii
trong dao dirc cong vu, xdy dung moi trivcong van hod
cong vu trong sach, dan chu, doan két, nhan van”.
Tai Dé an phé duyét van hoa cong vu dugc ban hanh
kém theo Quyét dinh s6 1847 cua Thu tuéng Chinh
phii ciing nhan manh: Bién soan tai liéu bdi dudng
vé vin héa cong vu va td chirc boi dudng vé vin hoa
cong vu cho ddi ngli can by, cong chirc, vién chiic
1a mot trong nhimg giai phap dé thyuc hién van hoa
cong vu. Chinh vi vay, xay dung va t chure thuc hién
chuong trinh bdi dudng vin hod cong vu cho doi ngii
lanh dao, quan 1y tai cac co quan, ban nganh, dac biét
nganh Gido duc vdi chiic nang dao tao con nguoi
hién nay 14 rat can thiét.

Thuc hién nhiém vu dugc Bo Noi vu giao, Hoc
vién Hanh chinh Qudc gia da to chic nghién ciu
xdy dung va da ban hanh chuong trinh, tai liéu boi
dudng van hod cong vu. Muc tiéu chung ctia chuong
trinh 1a trang bi, cdp nhét, nang cao kién thirc vé van
hoa cong vu, gop phan hinh thanh phong cach tng
xtr, 18 161 1am viéc chuin muc cia doi ngil can bo
cong chirc vién chirc; bao dam tinh chuyén nghiép,
trach nhiém, nang dong, minh bach, hi¢u qua trong
hoat dong thuc thi cong vy, dap ing yéu cau phuc vu
Nhan dan va xa hoi.

Chieong trinh cé thoi lwong 3 ngdy gom 5 chuyén
de:

Chuyén dé 1: Nhimg van dé chung vé vin hoa
cong vu.

Chuyén dé 2: Dao dirc cong vu va phong, chong
tham nhiing.

Chuyén dé 3: Trach nhiém cong vu va ky luat, ky
cuong hanh chinh.

Chuyén dé 4: Giao tiép cong vu.
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Chuyén dé 5: L& tan cong vu.

Theo quan diém cua tac gia, tai liu bdi dudng
van hoa cong vu cho lanh dao, quan ly nganh Giao
duc c6 thé su dung chuong trinh, tai li¢u boi dudng
van hoa cong vu cua Hoc vién Hanh chinh Quéc gia
lam b tai liéu nén tang va trén co s& do chinh sua
noi dung dé phu hop véi nhiing dic trung co ban
cua nganh Gido duc. Tuy nhién thay vi 05 chuyén
dé, chung ta c6 thé gop chuyén dé L& tan cong vu
vao ludn chuyén dé Giao tiép cong vu, tap trung vao
phan st dung mot sé biéu twong qubc gia nhu qudc
ca, qudc ky, qudc huy.

Theo d6 chuong trinh bdi dudng vin hoa cong
vu cho lanh dao, quan ly nganh Giao duc s€ goi gon
trong 03 ngay, thoi luong 30 tiét gdm 04 chuyén dé:

Chuyén dé 1. Tong quan vé van hod cong vu

Chuyén dé nay s& cung cp cho hoc vién nhimng
kién thirc co ban vé khai niém van hod, dic trung cuia
van hod Vi¢t Nam, khai niém cong vu va van hoa
cong vu; st ménh, dic trung ciia nén cong vu va vai
tro ctia van hod cong vu ddi véi su phét trién cua nén
cong vu.

Chuyén dé 2. Pao dtc cong vu

Chuyén dé cung cap cho hoc vién nhimng chuin
muc, gia tri cia dao duc cong vy; tu tudng, dao duc,
phong cach H Chi Minh; dao duc cong vu trong qua
trinh thyc thi cong vu

Chuyén dé 3. Trach nhiém cong vu

Chuyén d¢ nay 1am 6 ndi dung trach nhiém cong
vu: Trach nhiém truéc Dang, Nha nudc; trudc Nhan
Dan, lanh dao va tap thé; trach nhiém ca nhan. T
chure hoat dong danh gia vié¢c thuc hién trach nhi¢m
cong vu.

Chuyén dé 4. Giao tiép cong vu

Chuyén dé nay sé& trang bi, cap nhat cho hoc vién
kién thtrc va dinh hudng trong tam vao k¥ nang thuc
hanh cac chudn muc giao tiép, tmg xir ctia vién chirc
lanh dao, quan ly trong cong vu, gop phin ning cao
ky nang giao tiép voi nguoi dan, dong nghiép, cap
trén, cap dudi; ki ning nghe noéi, k¥ nang nghe g01
dién thoai trong giao tiép cong vu. Nhiing chuan
muc Gng xir gom sir dung cac biéu tuong qudc gla
trong thyc hién nghi thirc nha nudc (qudc ky, quic
huy, qudc ca), ki ning thyc hién nghi thirc xa giao
cong vu (trang phuc, bat tay, xung hd, gidi thiéu, trao
danh thiép, ting qua, nhan qua ting) va cong tac tiép
khach trong thuc thi cong vu (d6n tiép khach, t6 chirc
tiép phu huynh; bd tri, sip xép noi lam viéc).
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2.2. Té chirc trién khai cdc 16p béi dwdng vé vin
hod cong vu cho lanh dao qudn ly nganh Gido duc

Trong thuc té, Viét Nam chi méi chu trong dén
dao tao doi ngli can by, cong chuc vdi cac chuong
trinh boi dudng kién thirc quan 1y nha nuée chuong
trinh chuyén vién, chuyén vién chinh, chuyén vién
cao cap. Cac hé bdi dudng lanh dao, quan 1y ciing
chi chii trong dén bdi dudng lanh dao, quan 1y cap
phong, cap so, cip vu...Trong khi d6 nganh Gio
duc von phai dugc coi la nganh miii nhon dao tao con
ngudi thi lai it ch y dén van dé dao tao boi dudng
vé vin hoa cong vu (bao gdm trach nhiém cong vu,
dao dirc cong vu, giao tiép cong vu). Hién nay chua
¢6 mot van ban nao quy dinh vé viée nguoi lanh dao,
quan 1y nganh Gido duc bét budc trai qua mot khoa
bdi dudng vé vin hod cong vu. Diéu nay da khién
cho nguoi lanh dao, quan 1y gip nhiing bét lgi, kho
khan trong qua trinh 1anh dao, chi dao, diéu hanh hoat
dong cong vu do chua dugc trang bi, cap nhat nhiing
kién thirc van hoa cong vu mot cach bai ban, hé théng
theo quy dinh ctia Nha nudc. Mot sb it dia phuong da
nhan ra tim quan trong cua chuong trinh bdi dudng
van hoa cong vu cho lanh dao, quan ly (trong d6 dac
biét 1a 1anh dao, quan 1y nganh Gido duc) nén da t6
chtrc cac khoa bdi dudng van hoa cong vu tai dia
phuong nhu tinh Hoa Binh. Viéc trién khai rong khap
chuong trinh bdi dudng cho lanh dao, quan 1y, cong
chtre, vién chirc & Hoa Binh bat du tir nam 2020 trén
khip 11 huyén thi cta tinh. Thuc t& di khang dinh
chic chin vé tim quan trong cua cong tac bdi dudng
van hoa cong vu cho lanh dao, quan ly nganh Giao
duc 1 yéu cau tat yéu cua nganh Gido duc trong giai
doan t6i. Tuy nhién trong qué trinh xay dung, t6 chirc
thuc hién cac 16p bdi dudng vé vin hoa cong vu cho
lanh dao, quan Iy cac PVSNCL nganh Gigo duc, can
¢6 sy phdi hop chit ché cua cac bo nganh cy thé 1a
B0 Giao duc va Pao tao, B Noi vu va B Tai chinh.
Chi khi cac bd nganh vao cudc quyét liét, triét dé thi
moi co thé trién khai dong b, hiéu qua cong tac boi
dudng nang cao van hoan thién van hoa cong vu cho
vién chic quan ly nganh Gido duc theo mét 19 trinh
dai han, thong nhét tir TW dén dia phuong. Mt khac
cac bo nganh ciing can tinh dén viéc sip xép thoi
gian bdi dudng cho hop 1y, kinh phi t& chic phai
duoc can doi, khong dé tinh trang hoc vién tham gia
cac 16p bdi dudng van hod cong vu phai ndp kinh phi
ma ngugc lai cac vién chirc quan 1y phai duoc hd trg
tai chinh trong thoi gian tham du chuong trinh boi
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dudng vin hod cong vu. Dé chuong trinh bdi dudng
van hoa cong vu cho lanh dao, quan ly nganh Giao
duc dugc thyc hién nghiém tic, quy cti, nhom tac gia
manh dan d& xuat Bo Noi vu va Bo Gido duc & Dio
tao nén c6 van ban quy dinh cac vién chirc 1anh dao,
quéan 1y tai cac DPVSNCL nganh Gido duc cin tham
gia nghiém tac 16p bdi dudng vin hod cong vu trude
khi dugc b nhiém gil vi tri 1anh dao, quan 1y trong
co quan, to chtc.

3. Két luin

Bén canh nhitng thanh tich da dat duoc, nhiing
van nan diém ton tai nhiéu nim qua da tré thanh ndi
nhtrc nhdi 4m anh caa nganh Gido duc. Chinh vi vay,
trong giai doan hdi nhap hién nay, nganh Gido duc
cang can chu trong dén van dé bdi dudng nang cao
tri thirc vin hoa cong vu dé rén luyén ky ning giao
tiép, y thirc trach nhiém cong vy, dao diic cong vu
dbi voi nguoi lanh dao, quan 1y dé nganh Gido duc
vira phat trién ngang tim thé gidi vira giit gin ban sic
van hoa dan toc. Day la trach nhiém va cling 1a su
ménh thiéng liéng cua nhling nguoi lanh dao, quan ly
gido duc. Khi cac 16p bdi dudng vé van hoa cong vu
cho 13nh dao, quan 1y nganh Giao duc dugc trién khai
dé)ng bo, théng nhét theo mot 10 trinh dai han, chéc
chin nganh Gido duc Viét Nam s& c6 nhiing budce
d6t pha méi trén hanh trinh hoi nhap va phat trién.
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