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Abtract: According to the WTO's approach, education in general, and higher education in particular, is
a type of service delivery in which customers are learners, employers, etc. with extremely high demands.
rich and diverse. Besides, service marketing theory and concepts have been effective in business, are
gradually being applied by many universities in order to gain competitive advantage. Service marketing
applied in business has been gradually being widely applied in the field of education, especially higher
education. This is inevitable in the context of the market for higher education and competition in the global
education sector. The study has delved into understanding the reality of the application of marketing in
educational services at East Asia University of Technology.
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1. Pit véan dé

Marketing dich vu dugc Ung dung trong kinh
doanh di va dang dan dugc ap dung rong rii trong linh
vuc gido duc, dac biét la gido duc dai hoc (GDDH).
Viéc nay 1a tt yéu trong bdi canh thi truong hoa gido
duc dai hoc va canh tranh trong nén gido duc toan
cau. Tai Viét Nam, nhiéu nghién ctru da chi ra viéc
tmg dung marketing dich vu trong GDDH, tuyén
sinh, trong viéc xdy dung va phat trién thuong hiéu
ctia truong 13 tit yéu va c6 hidu qua trong bdi canh
cac truong ty chu tuyén sinh, tu chu tai chinh, canh
tranh tuyén sinh, ap luc tai co cau td chirc dao tao dap
mg nhu cau xa hoi...

Truong Pai hoc Cong nghé Pong A ciing khong
nam ngoai quy dao anh hudng d6. Nha truong dang
phai chiu nhiéu 4p lyc va thach thirc trong qua trinh
phat trién. Nha truong ciing phai thuc hién rat nhidu
cac bién phap khac nhau nhu tai co cdu, ning cao
chat luong giang day, doi mdi chuong trinh, ting
cuong tuyén sinh... Trén co s¢ d6, bai bao da nghién
ctru vé thyc trang cac hoat dong cuia nha trudng trong
5 nam trd lai day dua trén quan diém marketing dich
vu dé tir d6 dé xudt cac giai phap nham ddy manh
hoat dong marketing dich vu gido duc tai truong,
phan nao giai quyét nhitng ap luc ciia nha trudng va
gop ¥ tudng trong viée xay dung va phat trién truong
trong thoi diém hién nay.

2. N§i dung nghién ciru
2.1. Thuc trang hoat dong marketing dich vu
GDDH tai Truwong Pai hoc Cong nghé Pong A

2.1.1. Chuwong trinh dao tao (CTPT)

- Vé co cdu chuong trinh dao tao: Nha truong
dd c6 day du CTDT, ké hoach giang day va hoc tap
cho CTDT & bac dai hoc, CTDT 6 bac thac si, CTDT
& bac cao dang va CTDT & bac TCCN. CTDT cua
truong dugc xay dung theo cac quy dinh hién hanh,
¢6 trong danh muc CTDT cua B GD&DT; theo Quy
dinh vé xdy dung va diéu chinh cap nhat CTDT cac
nganh hoc cta trudng, co ciu chuong trinh dao tao
cua truong tap trung vao dao tao hé chinh quy dai
han (bac dai hoc).

- Quy trinh xay dung CTDT: Khi xay dung CTDT,
nha truong thanh 1ap Ban xay dung CTDT, trén co sé
d6 nha truong phan cong nhiém vu cho tung thanh
vién cua Ban. Ban xay dung CTDT du thao bao cao
Hoi dong KH&DT khoa dé t6 chire hop tham khao y
kién gop y cho CTDT cuia cac nha khoa hoc chuyén
mon, gidng vién, can b quan ly, dai dién cac nha
tuyén dung, nha quan 1y va cyu sinh vién (SV). Cac
¥ kién gop y da dugc tiép thu, dugc xir 1y va chon
loc dé rut ra duoc nhitng thong tin tham khao ¢ ¥
nghia cho viéc xay dung CTDT. Sau khi Hoi déng
KH&DT khoa/vién thdng nhit s& trinh Hoi dong
KH&DT truong tham dinh va trinh Hiéu truéng ra
Quyét dinh ban hanh CTPT.

+ CTDT cua truong dugc xdy dung c6 su tham
khao CTDT cua cac truong dai hoc cd uy tin trong
nudc va trén thé giéi.

+ CTDT sau khi ban hanh, dugc cu thé hoa béng
ké hoach dao tao theo ky hoc va nam hoc. Céc thong
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tin vé CTDT, ké hoach ddo tao, thoi khoa biéu...
dugc dang tai trén website cla truong, trong so tay
hoc vién va s6 tay SV.

2.1.2. Chinh sach gia ca dich va GDPH: Gia ca dich
vu GDPH dbi v6i mot truong dai hoc 1a murc thu
tai chinh hop Iy ma truong dai hoc thu dugc tir hoat
dong dao tao tinh trén modi ngudi hoc & ting nganh
nghé, béc, hé, loai hinh, 16p dao tao, bdi dudng xac
dinh, hay con goi 1a hoc phi.

Mirc thu hoc phi ctia trudng hién nay dbi véi sinh
vién (SV) dao tao dai hoc hé chinh quy theo quy dinh
ciia Nha nudc tai Nghi dinh s6 49/2010/ND-CP va
Nghi dinh s6 86/2015/ND- CP ngay 02/10/2015 cta
Chinh phu quy dinh.

2.1.3. Chinh séch phdn phéi trong marketing dich vu
GDDPH cua truong

- Xdc lgp kénh tuyén sinh va dao tao: Kénh tuyén
sinh tryc tiép 1a nha truong tién hanh tuyén sinh va
dao tao truc tiép tai tru sO chinh cta truong. Bao g&”)m
bac dai hoc chinh quy, lién thong tur cao déng 1én dai
hoc, hé vira lam vira hoc, thac sy. Kénh tuyén sinh va
dao tao gian tiép thong qua trung gian 1a cac don vi
dao tao tai dia phuong. Truong da tién hanh lién két,
hop tac dao tao lién thong, dao tao thac sy, dao tao hé
vira 1am - vira hoc (VLVH) véi céc t6 chtrc dao tao
trung gian 1a cac trudng day nghé, trudng cao déang,
trung tam gido duc thuong xuyén ¢ cac tinh nhu Phu
Tho, Son La, Thanh Hoa, Ha Giang...

- Lua chon hinh thirc va phwong thire dao tao: bé
dap ung nhu cau nguoi hoc, truong da thyuc hién da
dang hoéa cac loai hinh dao tao tir chinh quy chuong
trinh thuong, chuong trinh chuén, dao tao chat lugong
cao, VLVH, lién thong chinh quy va lién théng tu
trung cép, cao déng 1én dai hoc, van béng 2, lién két
dao tao vdi nudc ngoai cho dén dao tao nga“'ln han.

Diém han ché 1a cac hinh thie dao tao chét luong
cao hién nay gan nhu chua tuyén sinh duoc, cac hinh
thirc dao tao ngén han con chua nhiéu, dic biét 1a
cac khoa dao cac ky niang mém cho SV con thiéu va
con yéu.

Nha truong thuong xuyén to chirc cac budi giao
lwu, gdp g& voi cac doanh nghiép nhim quang ba
hinh anh va tu van, gi6i thiéu viéc 1am cho ngudoi
hoc, td chuc cac chuong trinh tu van viéc 1am nham
tang cuong ky nang xin viéc va lam viéc hiéu qua
cho SV nam cudi.

2.1.4. Vé quy trinh dao tao

Hé thong van ban quy dinh vé quy trinh ddo tao
ctia Truong Pai hoc Cong nghé Pong A dugc xay
dung va ban hanh theo mot hé théng logic vé mit
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quan 1y, khong chdng chéo vé ndi dung vin ban va
ludn dap ung duge tinh hinh thyc tién cua trudng.
Hé thong cac vin ban nay va cac van ban phap quy
khic di dwoc phd bién rong ridi trong toan truong
thong qua duong van thu gui vé ting don vi, qua
hé thdng vin ban diéu hanh trén website ciia truong.
Sau d6, cac don vi quan triét lai cho toan thé can bd
vién chure, lao dong hop ddng cua don vi minh va coi
day la quy trinh, hudéng dan dé cac cong chirc, vién
chuc va nguoi lao dong, hoc sinh SV trong truong
thuc hién nhiém vu dugc giao, gop phén thuc hién
tdt nhiém vu cta tirng nam hoc.

2.2. Gidi phdp ddy manh hoat dpng marketing dich
vu gido duc

2.2.1. Sir dung mang xa hoi dé két noi voi khan gia

S6 lwong ngudi dung Internet, mang xa hoi ngay
cang tang. Hién c6 khoang 3,2 ty nguoi dung mang xa
hoi trén toan thé gidi, twrong duwong voi khoang 42%
dan s6. Cac nén tang Social Media nhu Facebook,
Twitter, Instagram, ... 14 nhimg nén tang phd bién va
duoc tan dung trong Marketing nganh gido duc hién
nay.

Khi hoat dong trén cac nén tang Social Media, SV
can thiét 1ap cac két ndi c6 y nghia véi ddi tuong muc
tiéu bang cach cung cap ndi dung hip dan.

S& rat hiru ich néu nguoi ding v& duoc chin
dung khach hang, mot nhan vat trén Social Media
Marketing dé dai dién cho ddi tugng muc tiéu cua
SV. Nhan vat nay phai bao gdm cac thong tin nhu
tudi, gidi tinh, gido duc, muc tiéu, thach thirc va cac
gi4 tri chinh. Nguoi ding can tao noi dung phu hop
ddc diém cua dbi tugng muc tiéu.

2.2.2. Sir dung chién hroc Digital Marketing:

Nén khuyén khich SV dé lai danh gia tryc tuyén.
Céc danh gia truc tuyén c6 anh hudng nhét dinh t6i
quyét dinh ctia cac hoc vién. Vao thoi diém nay, 90%
ngudi tiéu dung doc cac bai danh gi truc tuyén trude
khi ghé tham mét doanh nghiép hodc thanh toan cho
mot dich vu. Do 1a Iy do cac danh gia truc tuyén
1a mot phan khong thé thiéu trong tit ca cac chién
lugc Marketing nganh giao duc.

Céch t6t nhat dé khuyén khich SV dé lai danh gia
tryc tuyén 14 1am cho qua trinh danh gia d& dang nhat
¢6 thé. Tét hon nira, SV hiy lam cho qu4 trinh dénh
gi4 tht vi. Thay vi budc SV phai dién biéu mau dai,
SV ¢6 thé thuc hién mot danh gia véi muc do 5 va
dua ra y kién phan hdi khong bét budc.

Khi nhan dugc danh gia truc myén, hay dam bao
SV tra 10i danh gia d6 nhanh nhét c6 thé. Ping bo
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qua nhitng danh gia tiéu cuc. SV ¢6 thé giai thich nhe
nhang, phuc hdi dich vu tbt, tranh dé chung khién co
s0 giao duc bi anh huong ti€u cuc. Néu khong nhan
dugc nhidu danh gia nhu mong mubn, SV c¢6 thé
khuyén khich qué trinh danh gia tich cuc bang cach
giam gia, qua tang, diém thuong va cac wu dai khéc.
2.2.3. Tao néi dung Video hdp dan

Video la dang ndi dung c6 kha nang thu hat nguoi
xem rat t6t. Cac nha tiép thi néi rang noi dung Video
mang lai cho ho loi tuc dau tu 16n. Theo HubSpot,
78% ngudi xem Video tryc tuyén mdi tudn va 55%
xem Video tryc tuyén mdi ngay. D6 1a nhitng nguoi
xem tiém nang c6 thé duoc nhdm muc tiéu béng cach
tao ndi dung Video truc tuyén hép dan.

SV ¢6 thé chuyén ddi cac san pham hodc dich
vu gido duc hién c6 thanh Video giai tri va xuét ban
chung trén cac nén tang chia sé Video hang dau nhu
YouTube.

Nbi dung video c6 thé c6 nhidu dang khac nhau.
Vi du nhu Video gioi thi¢u, Video thuong hi€u hodc
su kién, phong van chuyén gia, Video giai thich, ndi
dung hoat hinh, nghién ctru dién hinh, Video chiing
thuc cua khach hang, Video truc tiép, thue té 4o,..

SV ciing nén theo ddi cac chi sd quan trong nhu
thoi gian xem, thoi luong xem trung binh, ty 1€ gilt
chan nguoi xem, xem lai, ty 1& nhap, muc d6 twong
tac, tang trlrong nguoi dang ky, lugng ngu0'1 xXem
tryc tiép cao nhat . Thong qua do, SV co thé diéu
chinh, san xuét Video mang lai hi¢u qua tdi uu.
2.2.4. Khuyén khich sw an toan

SV nén tan dung céc ung dung dao tao tu xa dé
dam bao an toan trong giai doan dich bung nd. Viéc
phat trién mot chién lwgc Marketing nganh gido
duc mang dén ca nhiing thach thirc va co hdi méi.
Nhitng thach thirc s& dén tir sy gia ting sb lwong ddi
thii canh tranh chuyén sang cac khong gian gido duc
tryc tuyén. Tuy nhién, didu ny s& dugc can bang boi
nhiéu phu huynh va hoc sinh cung dang tim kiém cac
lra chon dé hoc tai nha.

Tap trung vao viéc thuc ddy sy an toan va tién
loi cta viée hoc & nha s& 1a mot chién luoc thanh
cong cho hoat dong Marketing cho nganh gido duc.
Hay cho nguoi dung, hoc vién biét nhitng loi ich khi
st dung dich vu cua SV. Déng thoi, hay nhén manh
cach ma dich vu ciia SV dong gdp vao su an toan cla
hoc sinh hoac gia dinh ho.

SV cling nén tan dung céc trang Web va ting dung
dao tao tir xa. Néu SV chua c6 bét ky ing dung nao,
hay phat trién céc ung dung gido duc. Qua do, hoc
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vién ¢6 thé truy cap ndi dung va khoa hoc cia SV tu
bat ky dau bang thiét bi di dong.
2.2.5. Tao thém cac ung dung gido duc

Céc tng dung gido duc mang lai nhidu loi ich 1a
dong vai tro nhu mot cong cu Marketing. Viée tim
cach hoc hodc truy cap tai li¢u gido duc truc tuyén
dang that sy bung nd. Do do, dé mang lai gia tri, su
tién lgi va thu hat, gitt chan nguoi dung thi SV nén
c6 mét ung dung gido duc. Thay vi phai diéu huéng
dén trang Web ctia SV, nén c6 mot nat don gian trén
man hinh chinh dé ho c6 thé nhép vao va di ngay vao
bai hoc cta minh.

Céc tng dung cling c6 lg¢i ich 1a dong vai tro nhu
mdt cong cu Marketing khac. Chung cung cip cho
SV kha nang tiép thi cac dich vu khac truc tiép cho
ngudi dung ddng thoi giit ho twong tac véi ndi dung
dugc ca nhan hoa va nhic nh thong bao day néu ho
khéong ding nhdp trong mot khoang thoi gian nhét
dinh. Nho d6, SV ¢6 nhiéu co hoi hon dé giir chan
SV va khuyén khich ho truy cap nhidu khoa hoc cua
SV hon.

Dbi véi cac to chire gido duc truyén théng, ing
dung c6 thé 1a mot cach tuyét voi dé SV truy cép tai
liéu khoa hoc, lich trinh, cac hoat ddng cua truong,...
N6 ciing c6 thé cung cip cac giai phap, ciu tra 10
cho cac cau hoi thudng gip cho SV dé ho khong can.
3. Két luin

Nghién cuu da danh gia dugc thyc trang hoat
dong marketing dich vu GDDPH cua Truong Dai
hoc Cong nghé Pong A thong qua bay chinh sach
marketing hdn hop thuc t& nha truong dang &p dung.
Tu d6 tim ra nhiing loi thé va han ché trong hoat
dong marketing 1am co so cho viéc dua ra cac giai
phap déy manh hoat déng marketing dich vu GDDH
ctia Truong Pai hoc Cong nghé Pong A nhu truyén
thong tinh than marketing dich vu GDPH dén toan
bd CB CNV va SV trong toan truong, xac dinh ding
khach hang muc tiéu va cac giai phap cu thé lién
quan dén chinh sach marketing hdn hop.
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