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Abstract: The development of primary school teachers is an important task in the period of implementing
the requirements of the current educational reform. The teaching staff is considered a key factor, having
strategic importance, determining the quality of the school’s education. However, the current situation of
primary school teachers still has some problems, limited in quantity, quality and structure. In this article,
the author analyzes the role of primary school teachers, the importance of the development of primary
school teachers, the requirements set out in the current period to develop the teaching staff. meeting
the requirements of educational innovation. On that basis, the author proposes measures to develop the
contingent of primary school teachers to meet the requirements of educational innovation.
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1. Pit vin dé

Trong hé théng giao duc quéc dan, tiéu hoc duge
xem la bac hoc nén tang, la co sé ban dau cho viéc
hinh thanh, phat trién toan dién nhan cach con nguoi,
dat nén mong viing chéc cho GDPT va cho toan bd hé
thong gido duc qudc dan. PNGVTH phai hoi tu dugc
mdt cach day du nhitng yéu ciu vé phim chit dao dirc,
ky nang su pham, trinh d6 chuyén mén dé thyc hién
t6t muc tiéu gido duc tiéu hoc.

Trong nhitng nam qua, d¢ingti GVTH (BNGVTH)
co ban da dap ung du vé s6 luong, bude dau co tién bo
vé chét lugng, twong dbi déng bd vé co ciu, trinh do
dao tao ngay cang dugc chuin hoa. Ti 16 GVTH dat
chuan ngay cang cao, chat luong doi ngli cang duogc
khang dinh. Pa sé cac GVTH déu c6 y thtrc tu hoc dé
nang cao trinh do, nang cao tay nghé. Viéc bdi dudng
GVTH hang nam luén dugc quan tam tao diéu kién.

Bén canh nhiing két qua dat dugc, PNGVTH van
con boc 16 nhiéu han ché nén chua theo kip yéu cAu
PMGD vé ning lyc chuyén mén ciing nhu ning luc
su pham va can phai duoc tiép tuc bdi dudng, dao tao
dé dap umg yéu cau doi méi can ban, toan dién GDPT
hién nay. Vi vay, PT DPNGVTH du vé s6 lugng, dong
bd vé co ciu, dat chuén trinh do, c6 chat luong 1a véan
dé hét sic can thiét.

2. No¢i dung nghién ciru
2.1. Tam quan trong ciia phdt trién PNGVTH ddp
ing yéu cau PMGD

Phat trién DPNGVTH dam bao vé sé luong, chit
luong va co cdu 1a van dé c6 y nghia quan trong va

cép thiét, 1a diéu kién tién quyét dé GV giang day hiéu
qua, co chat luong, gitp hidu trudng quan ly t6t day
hoc va nang cao hi¢u qua quan ly nha truong.

Phat trién GVTH la yéu ciu tit yéu dé dap ung yéu
cau DPMGD. Sy phat trién nay néu duoc tinh toan ky
cang, sat thuc tién thi s& tao hiéu qua cao cho GDTH,
giam duoc sy lang phi khong can thiét va gop phan
vao thanh cong ctia d6i mai chuwong trinh GDPT, trong
d6 c6 d6i méi ndi dung, chwong trinh, phuong phap
giang day d6i voi GVTH.

2.2. Nhitng yéu cau déi véi PNGVTH trong giai
doan hién nay
2.2.1. Yéu cau vé sé heong doi ngii

Trudng tiéu hoc day 2 budi/ngay duoc bb tri tdi da
1,50 GV/16p; trudng tiéu hoc day 1 budi/ngiy duoc
bb tri toi da 1,20 GV/I6p. Ngoai dinh mirc trén, mdi
truong tiéu hoc, truong phd thong dan toc ban tri cap
tiéu hoc, truong phé thong dan toc ndi tri huyén va
truong danh cho ngudi khuyét tat cip tiéu hoc dugc
b tri 01 GV lam Tdong phu trach Poi TNTP HO Chi
Minh.

Trién khai thuc hién DPMGD tai cac co s6 GDTH
s& nay sinh nhitng vin d& can giai quyét nhu vé van
dé doi ngii nhu:

-Bb sung GV day moén Ngoai ngit, moén Tin hoc
va Cong nghé o nhiing truong chua cé hoac chua du
GV(vi theo Chuong trinh GDPT 2018 thi cac mén
Ngoai ngtr, Tin hoc va Cong ngh¢ 1a mon hoc bét budc
tir nam hoc 2022-2023 dbi véi 16p 3 va ap dung theo
16 trinh d6i voi cac khéi 16p 4,5).
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- Vén @ thira, thiéu gio d6i v6i GV: khi day hoc 2
budi/ngay, GVchii nhiém c6 thé s& thira gid; voi cac
truong co it 16p, GVday mon Am nhac My thuat, Tin
hoc va Cong nghé co thé bi thiéu gio.

- Xu thé giam si HS/16p dam bao theo quy dinh
nham nang cao CLDH/giao duc c6 thé 1am s6 16p ting
tir 46 sb lwong GVtang.

Hiéu truong trudng tiéu hoc khi xdy dung ke
hoach PTDN GV cén thiét dya trén mot s cac yéu td
co ban nhu:

- Du bao s luong HS cua truong, tir d6 dy tinh
duogc nhu ciu vé s6 luong GVcho mdi nam hoc va 05
nam tiép theo.

- S6 lugng GV, nhan vién hién c6 cua nha truong
theo d6 tudi, gi6i tinh, trinh d6 chuyén mon nghiép
vu... dé 6 thé du bao duge s6 GV, nhan vién s& nghi
huu, nghi ché do... dé 1ap nhu cau bo sung GV.

- Mot s6 cac yéu t6 dic thu khac cua timg nha
truong nhu yéu t6 ving mién, loai hinh truong...
dé dam bao can dbi s6 luong GVcho viée thuc hién
nhiém vu gido duc dugc giao.

2.2.2. Yéu cau vé co cdu dgi ngii GVTH

Trong hoat dong quan tri nhan sy dap img yéu cau
DMGD hi¢u trlrong truong tleu hoc khong chi quan
tam vé mat sO lugng ma con can phai quan tim dén
van dé co ciu doi ngii trong nha truong. Cac ndi dung
co ban gom:

- Co céu GV giang day theo mén: 13 tong thé ty 1¢
GVctia cac mon hoc. O trudng tiéu hoc ngoai GVchu
nhiém 16p (giang day tit ca cac mén cua 16p minh phu
trach cht nhiém) thi con ¢6 cac GV day mon chuyén
biét. Ty 1€ GVtheo chuyén mén phu hop véi dinh mire
quy dinh thi nha trudng méi ¢ co cdu chuyén mén
hop 1y, 1a diéu kién can va du dé nang cao CLGD.
Nhimg thay doi trong Chuong trinh GDPT 2018 s&
dan toi nhimg thay d6i vé co cdu chuyén mén cua
GV trong nha truong. Pay 1a vin dé& ma hiéu truong
trudng tiéu hoc cin luu tim dé co nhitng bién phép
thich hop dam bao co cau chuyén mon hop 1y cia ctia
DNGYV, tranh tinh trang vira thira, vira thiéu GV trong
nha truong.

- Co cAu v& trinh d6 duoc dao tao: 1a su phéan chia
doi ngli GVtheo ty I cta trinh d§ dugc dao tao theo
quy dinh hién hanh..

- Co cau vé d¢ tudi va tham nién nghé nghiép: . phan
tich doi ngit GVtheo do tudi nham xéc dinh co cau doi
ngii theo timg nhom tudi. S6 lwong GVtheo do tudi va
thdm nién nghé nghiép 1a co' so phén tich thyc trang,
chiéu huéng phat trién ctia nhan sy trong to chue dé tir
d6 ¢6 co s¢ xay dung/tham muu ké hoach tuyen dung,
boi dudng sir dung DPNGV.
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- Co cdu vé gidi tinh: xem xét co cau vé gidi tinh
cua doi ngil GVdé ¢ ké hoach phén cong, su dung,
dao tao, bdi dudng timg c4 nhan. Do d6, nghién ctru
co cdu gi6i tinh va thyc trang gidi tinh trong PNGV
1a dé c6 tac dong can thiét thong qua quan ly doi ngii
nhim nang cao chét lugng, hiéu suit cong tac cua timg
ca nhan va cua ca DPNGV.

2.2.3. Yéu cau vé chat lwong doi ngii GVTH

Mot trong nhiing yéu t6 quyét dinh cho muyc tiéu
phat trién toan dién phdm chat, ning luc ciia HS chinh
1a pham chét va ning lyc cia PNGV6 cac truong tiéu
hoc. Viéc thuc hién PMGD dét ra nhitng yéu cAu méi
vé ning lyc su pham va nghiép vu dbi véi PNGV. Do
vdy, dé nang cao chét lugng DNGV, can bdi dudng
thudng xuyén vé pham chat, ning lyc dé dap ung
Chuan nghé nghiép GVva cac quy dinh hién hanh.

Dbi voi GV trudng tiéu hoc, nhimg ning luc (NL)
can duoc bdi dudng bao gdm:

- NL XDKHDH va giao duc theo hudng phat trién
pham chat NL HSTH.

- NL sir dung PPDH va gio duc phat trién pham
chat, NL HSTH.

- NL KTPG HSTH theo huéng phat trién pham
chat NL.

- NL tur van va hd trg HSTH trong hoat dong gido
duc va day hoc.

- NL xdy dung vin héa nha truong tiéu hoc.

- NL thyc hién va xay dung truong hoc an toan,
phong chéng bao lyc hoc duong ¢ truong tiéu hoc.

-NL phéi hop gilra nha truong, gia dinh va xa hoi
dé thyc hién gido duc dao dirc, 16i song cho HSTH.

- NL tmg dung CNTT, khai thac va sir dung thiét
bi cong nghé.

2.4. Pé xudt dinh hwéng phit trién PNGVTH dip
teng yéu cau PMGD

- Phai nang cao nhan thic cho CBQL cac cép vé
PT DNGVTHd 4p tmg yéu cau PMGD. Viéc nang
cao nhan thic cho chu thé quan ly, di tuong duogc
quan 1y 1a rat quan trong. Pinh hudng nay nham gitp
cac nha quan 1y c6 nhan thirc dung vé vai tro, vi tri,
nhitng yéu cau dat ra d6i voi nguoi GVTH trong giai
doan hién nay. Nhan thirc ding dén s& giup doi ngii
CBQL céc cip c6 hanh dong, chién lugc phit hop, hidu
qua trong PTDN GVTH.

- Quy hoach DPNGVTHcan phai hoan thién theo
dinh hudng phat trién DPNGVTHA 4p mg yéu cau
PMGD. Dinh hudng nay giup cac nha quan 1y ¢o6 co
so dé sap xép doi ngi, dam bao sy can doi vé BN
GVgiita cac trudng, GVcac mon hoc theo yéu cau cua
cép hoc, khic phuc tinh trang thiéu GV hodc thira —
thiéu GVcuc bd hién nay. Pong thoi, con gitip cho cac
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co quan quan 1y theo ddi, don ddc va giam sat viéc
thyuc hién ké hoach PTGV tiéu hoc mét cach chit ché
va ¢6 nhitng diéu chinh phit hop véi tinh hinh thuc té.

- Cac nha QLGD can quan tim dén cong tac tuyén
dung DNGVTH hién nay. Dinh hudng nay nhim gitp
cong tac tuyén dung dam bao thyce hién theo ding quy
dinh, phu hop véi nhu cau cua cac truong tiéu hoc;
khic phuc nhiing ton tai, han ché trong cong tac tuyen
dung tir trude cho den nay. Tuyén dung nham tuyén
chon DPNGVTH du vé s6 luong, dat chuén vé trinh
dd chuyén mon, co phém chét, nang luc, c6 tu duy
d6i méi sang tao dap ing yéu cau DPMGD. Trong giai
doan hién nay, cong tac tuyén dung chu trong NL tmg
dung CNTT vao giang day, NL sir dung ngoai ngt,
tiéng dan toc dap mg yéu cau vi tri viée lam. Bac
biét, DN GV duoc tuyén dung phai nam vimng cac noi
dung DPMGD, dép tng yéu ciu vé phdm chat, ning
luec, trinh d0.

- B6 tri, sir dung DPNGVTH phai dam bao hop 1y,
hiéu qua. Pinh huéng nay nham thuc hién giai phap
nang cao hi¢u qua cua viéc su dung PN GVTH. Céc
cap QLGD c6 nhin nhén, dénh gia vé doi ngii dé co
thé bd tri, sir dung, sap xép, diéu chuyén mét cach hop
1y doi ngii, phat huy dugc cac thé manh cia doi ngil.
Néu thyc hién cong tac nay mot cach khoa hoc, hop Iy
s¢ giup phat huy dugc t6i da nang luc, s& trudng cua
timg GV. Néu b tri hop 1y s& giup GV phat huy t6i da
nang luc, s truong, cong hién hét strc minh vi sy phat
trién cta nha truong. Phat huy ndi luc cia PNGVsé
lam cho doi ngli nay ngay cang lon manh.

- Céc cip quan Iy can chu trong ting cudng hoat
dong dao tao, boi duong BPNGVTH nham nang cao
ning luc, phdm chit toan dién cho DN GVTH, bao
gém: chinh tri, dao dtrc, 16 séng; kién thirc va k¥ nang
su pham nham dép tng yéu cau PMGD. Dinh hudng
nay con giup cho cac co quan quan ly cé chinh sach
dau tu, xay dung 10 trinh, quy trinh, chuén bi nguén
luc cho ddo tao, bdi dudng PNGVTH céach chi dong.
Nho d6, mot s6 van dé han ché vé DPNGVTH sé duoc
giai quyét dan: Giam thiéu tinh trang thiéu GV, giam
ti 1¢ GVchua dat chuén, tién t6i nang chuan, nang lyc
DNGVdap tng dugce theo yéu cau ddi méi nhit 1a sb
GV di c6 thim nién cong tac, trai qua nhiéu thay doi
trong gido duc.

- Cac cip quan Iy can tang cuong kiém tra, danh gia
PN GVTH. Cong tac KTDG gitip cac cép QLGD, cac
nha truong ndm dugce thuc trang chét luong d6i ngil,
lam rd nang luc, trinh do, két qua cong tac, phém chét
chinh tri, dao duc, 1 séng. Tu do giap b tri, st dung
DNGVTH c6 hiéu qua, gop phan nang cao CLGDc.
Két qua KTDG con 1a can cir dé cac cap quan 1y gido
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duc xem xét gioi thiéu vao dién quy hoach ngudn cac
chire danh lanh dao truong hoc, bd nhiém, dao tao, boi
dudng, sang loc va thyuc hién ché do, chinh sach ddi
voi GVTH. Dong th(n KTDBG gitp hoat dong cua cac
nha truong c6 nén nép, hoat dong theo khudn kho va
gop phan diy manh cac phong trao thi dua trong nha
truong. Cong tac KTDG DNGVTH dap tng yéu cau
PMGD can quan tam toan di¢n ca ba linh vyec: Pham
chét chinh tri, dao dtc, 16i song; kién thirc va ki ning
su pham.

- Thyc hién t6t co ché, chinh sach, ché do dai ngo
nham PTDN GVTH. Giai phap nay nham glup cac cap
quan ly diéu chinh, hoan thién mot s co ché, chinh
sach, ché do dai ngo dbi v6i GVTH, tao dong luc dé
DNGVTH an tam cong tac, nhi¢t tinh céng hién, khoi
day long say mé sang tao, tu giac phan dau bdi dudng
phat trién pham chit, ning lyc nghe nghiép. Thuc hién
tdt ché do tién luong, phu cap, ché d6 bao hiém y té,
bao hiém x4 hoi va cac ché do, chinh sach khac. Quan
tam, dau tu, cai tao moi truong lam viéce, phuong tién
lam viéc cia GVtheo hudng hién dai hoa. Quan tam
viéc hoc tap, bdi dudng cta doi ngii, tao didu kién cho
GV di hoc nhu sép xép thoi gian cong tac hop 1y, hd
trg vé tai chinh theo quy dinh hién hanh dé GV co
dong luc hoc tap, yén tam cong tac.

3. Két luan

Phaét trién DPNGVTH 1a mét nhiém vu quan trong
trong giai doan thyuc hién nhiing yéu cau ctia PMGD.
Trong khuén khd bai béo nay, ching t6i da gop phan
lam 16 vai tro cia PNGVTH trong thuc hién PMGD.
Dong thoi, dé xuat dinh huéng bay nhom giai phap
giup PTDN GVTH. Céc dinh hudng nay déu can thiét
va kha thi, c6 thé dp dung vao thuc tién, gép phan
nang cao CLGD va thyc hién thanh cong DPMGD
trong giai doan hi¢n nay.

Tai liéu tham khao

1. L& Quang Son (2015), Phwong phap nghién curu
khoa hoc QLGD, Bai giang NCKHQLGD.

2. Nguyén Ngoc Quén, Nguyén Tan Thinh (2009),
Quan 1y nguon nhan lic trong t6 chirc, NXB giao duc
Viét Nam. Ha Noi

3. Ban Chip hanh TU (2013), Nghi quyét s6 29-
NO/T W vé déi méi can ban, toan dién gido duc va dao
tao. Ha Noi

4. B0 GD&DT (2018), Chuong trinh GDPT 2018
(Ban hanh kem theo Thong tw 32/2018/TT-BGDDT
ngay 26 thang 12 nam 2018. Ha Noi.

5.Bo GD&DT (2018), Tai liéu boi dudng GV pho
théng va CBOL co s¢ GDPT, link tap huin https:/
taphuan.csdl.edu.vn/

142 Journal homepage: www.tapchithietbigiaoduc.vn



