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Abstract: The article presents the results of the survey and assessment of the current situation of fostering
and managing educational competence for secondary school teachers in Cao Bang city, Cao Bang
province, pointing out the causes leading to limitations in the implementation of activities, as well as
limitations in terms of management. Accordingly, it also proposes management measures to improve the
efficiency of these activities in secondary schools in the city.
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1. Pit vin dé

Nang luc gido duc (NLGD) la thudc tinh ca nhan
duoc hinh thanh va phat trién nho t6 chét sin ¢6 va
qua trinh hoc tap, rén luyén, cho phép gido vién tao ra
sur tiép xtic tam Iy tich cuc giita giao vién va hoc sinh
dya trén sy huy dong tong hop kién thic, k¥ ning,
thai do trong glao tlep nham truyen dat va linh hoi tri
thire khoa hoc, von song, von kinh nghiém, k¥ nang,
k¥ xao, xdy dung va phat trién nhan cach toan dién &
hoc sinh. NLGD 1a mét trong nhing nang luc can ¢
ctia ngudi gido vién THCS. Ciu trac NLGD ctia nguoi
giao vién dugc thé hién qua cac khia canh cu thé nhu
kién thirc, k§ ning va thai do tuong tng.

O céc truong THCS trén dia ban thanh pho Cao
Bang, thoi gian qua da bdc 16c mot $6 han ché trong
hoat dong gido duc: Giao tiép giira giao vién va hoc
sinh nhiéu khi con mang tinh ménh 1€nh, ap dat, mot
s6 hoc sinh thiéu ty tin khi giao tiép véi thay co, ngai
tiép xic va trd chuyen v6i thiy co; giita hoc sinh véi
hoc sinh chua thé hién duoc su giao tiép truc tiép
thuong xuyén do nhiéu truong hop hoc sinh lam dung
cac phuong tién giao tiép hién dai nhu facebook,
messenger..., it quan tim dén xtic cam cta nhiing
nguoi xung quanh... Trudce tinh hinh do, cac truong
THCS 6 thanh ph6 Cao Bang da thyc hién mot sé bién
phap nham nang cao NLGD cho gido vién. Chang
han, thong qua hoat dong boi dudng, giup gido vién
c¢6 thém kién thirc va k¥ ning t6 chic cac hoat dong
gido duc dé gido duc hoc sinh. Tuy nhién, hoat dong
bdi dudng con nhidu bt cap vé ndi dung, hinh thic,
phuong phap, cach thirc danh gia... Trude bdi canh
d6i moi gido dyc hién nay, chuong trinh bdi dudng
nang luc gido duc cho gido vién can dam bao tinh tinh

gian, hiéu qua, thiét thuc, tang cuong thuc hanh van
dung kién thirc vao thuc tién, tap trung nhiéu hon vao
vi€c gido duc nhan cach, dao dtic nha gido va van hoa
su pham cho gido vién & mdi nha trudng. Xuét phat
tir didu nay co thé thay, van dé quan Iy hoat dong boi
dudng NLGD cho gio vién THCS & thanh phd Cao
Bing, tinh Cao Bing” 14 vin d& cin duoc quan tim
nghién ctru.

2. N§i dung nghién ciru

2.1. Khdch thé diéu tra va phwong phdp nghién ciru

Khéch thé diéu tra: Gom 138 ngudi, trong d6 ¢
38 CBQL (Hiéu truong, Pho Hiu trudng nha trudong;
T trudng, T6 phé chuyén mén) va 100 GV thude 05
truong THCS trén dia ban thanh phd Cao Béng, tinh
Cao Béng.

Phuong phap nghién ctru: Téac gia st dung phoi
hop céc phuong phap nghlen ctru nhu: Quan sat, dam
thoai, diéu tra bang phleu hoi... Céac s6 liéu khao sat
dugc xur 1y bang toan thong ke.

2.2. Két qua nghién ciru

2.2.1. Thiee trang néi dung boi dwéng néing e gido
duc cho gido vién THCS ¢ thanh phé Cao Bang, tinh
Cao Bcfng

Nhan xét bang 2.1: Noi dung cua hoat dong boi
dudng NLGD cho gido vién THCS ¢ thanh phd
Cao Bang, c6 MPTH dat 3.57 (mirc do kha thudng
xuyén), nhung HQTH chi dat 3.22 diém (mirc trung
binh).

Céc n6i dung boi dudng dwee dinh gid thue hign
0 mirc thwong xuyén va hiéu qud murc trung binh
gém: “Boi duiong nang luc xdy dung ké hoach gido
duc hoc sinh” (HOTH: 3.50; KOTH: 3.07); “Boi
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Bang 2.1. Thue trang ndi dung boi dieong NLGD cho gido vién THCS & thanh phé Cao Bang, tinh Cao Bang

Mirc do thue hién

Két qua thue hién

Poikhi | Ratit
thue khi thue
hién hién

Khong
thue
hién

Rit TX TX

TT

Trung

Thu
binh

bac

Thtr
bac

Noi dung| Kha Yéu Kém

PTB DPTB

SL| % |SL| % |SL| % |SL| % |SL| %

SL| % |SL| % |SL| % |SL| % |SL| %

Bbi dudng ning
luc xdy dung ké
hoach gido duc
hoc sinh

36(26,13|38|27,49| 31 |22,46 18,12

3,50 221159433 123,91 |35|25,36(28 20,29 14,491 3,07

Bbi dudng nang
luc St dung
phuong phap gido
duc hoc sinh

32123,10 30,52 | 34 24,64 15,94

3,49 25|18,12|33(23,91|39|28,26|25|18,12 11,591 3,19

Boi dudng nang
luc tu van, ho trg
hoc sinh

35125,57|5036,02|36 26,09 10,14 2,17

3,73 | 1 |41|29,71]3223,19|29|21,01|26 18,84 7251349 | 1

Bbi dudng ning
luc kiém tra, danh
gia két qua gido
duc hoc sinh

31122,40 34,8542 130,43 10,87

3,66 36(26,09| 32 |23,19|34|24,64|28 20,29 3,43

Bbi dudng ning
lyc phat trién mi
quan hé gilta gia
dinh, nha truong
va xa hoi trong
giao duc hoc sinh

34 124,53 |35|25,47|40 (28,9920 | 14,49

3,47 10,14 32 |123,19| 40 (28,99 21,74 15,94 2,90

PTB ciia nhém

3,57 3,22

dwong nang lyc siv dung PPGD hoc sinh” (HQTH:
3.49; KQTH: 3.19); “Boi dudng ning luc phat trién
mdi quan hé gitra gia dinh, nha truong va xa hoi trong
giao duc hoc sinh” (HQTH: 3.47; KQTH: 2.90). Tim
hiéu nguyén nhan cua diéu nay, qua khao sat thuc
tién chiing t6i nhan thay, ban than GV thuong xuyén
phai 1ap ké hoach gido duc tuy nhién su sang tao va
chu dong con han ché, chu yéu GV trién khai theo ké
hoach cua nha truong. Mat khac cac hoat dong gido
duc v6i cac chit dé cu thé thudng co tinh chat lap lai
qua cac nam nén nhin chung GV thyc hién theo kiéu
“thudc bai” 1a chu yéu. Piéu nay dan tdi sy han ché

vé tinh sang tao ctia GV trong qua trinh thyc hién.
Mat khac, qua quan sat thuc tién cho théy, ngoai
ndi dung bdi dudng ma bao cao vién 16ng ghép vé
nang luc phat trién mdi quan hé giira gia dinh, nha
truong va xa hoi trong gido duc hoc sinh thi chua co
mot chuyén dé cu thé vé van dé bdi dudng NLGD
cho GV.

2.2.2.Thiee trang quan Iy hoat dong boi dwéng NLGD
cho gido vién THCS ¢ thanh phé Cao Bang, tinh Cao
Bcing

Bdng 2.2. Thue trang t6 chire boi dwéng NLGD cho
gido vién THCS ¢ thanh phé Cao Bang, tinh Cao Bang

Mirc d§ thue hién ( N=138)
e . £ . Trung ; i .
TT Noi dung Tl.m Tot Kha binh Yéu Kém PTB Tl}u
bac bac
“"ISL| % |SL| % |[SL| % |SL| % |SL| % :
| |Thanh 1ap ban chi dgo hogt dong boi dudng ning lyc gido duc| | 65147 10129|21,01|20 | 1449| 14| 10,14] 10| 7.25 | 301 | 1
cho gido vién THCS
o |Ban hanh céc quy dinh, ché do... cho vige trién khai hoat dong | | 4313 16130 |21.74(32(23,19] 19 13,77| 14| 10,14| 3,50 | 4
boi dudng nang luc giao duc cho gido vién
Chuén bi cac nguf")n luc nhu co s& vat chét, chuong trinh, tai
3 lidu, hoc lidu, TBDH... phuc va hoat déng béi dudng 5 1712,32]35|25,36/35 |25,36| 28 | 20,29 | 23 |16,67| 2,96 | 7
4 |Hubng dan céc truong THCS xéc dinh ro nhimg diém méitrong| | 4o |3y 7619812029133 123,91/ 17| 12,32 | 12| 8,70 | 3,60 | 2
ndi dung chuong trinh boi dudng
5 | TO chirc lua chon, dénh gid dgi ngll bdo cdo vién tham gia qud| o | ¢y} 59|36 |26,00(33 23,91 282029 | 25| 18,12| 2,93 | 8
trinh boi dudng nang luc giao duc cho GV
T4 chirc trién khai hoat dong bdi dudng theo nhu ciu ciia GV
¢ |cic truong THCS, theo dic trg cla timg cym trudng; a1 g | 5 00 136196 00/ 41(29,71| 27| 19,57 | 26| 18.84| 2,80 | 10
chon va stir dung cac phuong phap, hinh thirc t6 chtrc boi dudng
phtt hop véi tinh hinh thyc tién
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T chire st dung trang thiét bi phuc vu hoat dong boi dudng;
huéng dan CBQL, bao céo vién, GV tham gia boi dudng veé
7 céch thirc st dung trang thiet bi k¥ thuat, cach bao quan dé dam 10°11712,32136126,09) 34 |24,64| 30 21,74 21 15,221 2,99 | 6
bao hi¢u qua cta qua trinh boi dudng.
Té chire céc 16p bdi dudng danh cho mot sé dbi tuong chuyén
8 biét, chang han, danh cho GV chuyén sau vé mét so linh vuc 6 |47134,06)30121,7430121,74) 201 14,49 | 11| 7,97 | 3,59 | 3
T chirc xdy dung va thuc hién co ché phéi hop céc luc lugng
? trong qua trinh trién khai hoat dong bo6i NLGD cho GV 8 |11)7.97137)26,81)33123,91/31122,46/26/18,84) 2,83 | 9
1o | Tao moi trudng lim vice thich hop cho cdc cd nhan va tp the| 3| 45 130 43129 21,01|33 (23,91 21| 1522 13| 942 | 348 | 5
trong qua trinh thuc hién nhiém vu dugc giao
PTB ciia nhém 0 3,26

Nhan xét bang 2.2: Véan dé t6 chirc bdi dudng
NLGD cho giao vién THCS ¢ thanh phd Cao Bang,
dugc thuc hién ¢ mic thuong xuyén (PTB = 3.67),
nhung két qua thuc hién chi dat muc trung binh
(PTB =3.26).

Cac ndi dung dugc danh gia thyc hién thuong
xuyén nhung két qua chi dat muc trung binh gdm:
No6i dung 3 (MDTH: 3.64; KQTH: 2.96); ndi dung
5 (MPTH: 3.51; KQTH: 2.93); ndi dung 6 (MDTH:
3.56; KQTH: 2.80); ndi dung 7 (MDTH: 3.48; KQTH:
2. 99) ndi dung 9 (MDTH 3.52; KQTH: 2. 83) Tim
hiéu nguyén nhén cia diéu nay, chiing t6i tién hanh
phong van mot sd can bd quan 1y va gido vién cta
cac truong THCS. Cé giao Pang Thi S - GV truwong
THCS Hop Giang chia sé: “Thong thuong trong cac
hoat dong sinh hoat chuyén mén ching t6i chu yéu
trién khai cac noi dung lién quan dén viéc to chirc
day hoc nhiéu hon viéc t6 chirc hoat dong gido duc.
Nhitng noi dung huéng vao phat trién ning luc gido
duc hoc sinh cho GV con han ché, chinh vi vay ching
toi ty nhan dinh viéc chi dao ndi dung nay chua thuc
su mang lai hiéu qua mong mudn”.

Nhu vay, trong thoi gian té6i CBQL Phong
GD&DPT can tiép tuc thuc hién tét hon, chuyén
nghiép hon cac ndi dung ciia khau to chirc boi dudng
NLGD cho GV céac truong THCS trén dia ban Thanh
phé).

2.2.3. Mét s6 bién phdp qudn 1y hoat dong boi dudng
nang e gido duc cho gido vién THCS ¢ thanh phé
Cao Bang, tinh Cao Bing

Tir phén tich cac két qua nghién ctru thyc tién,
tac gia cho rang, dé nang cao hiéu qua cua cong tac
quéan 1y hoat dong bdi dudng NLGD cho gido vién
céc trudng THCS & thanh phd Cao Bing, tinh Cao
Bing, Phong GD&DT Thanh phd can quan tim thyc
hién cac bién phap quan ly sau day:

Mot la, 16 chire bdi dudng nhan thirc cho CBQL va
gi4o vién THCS ¢ thanh phé Cao Bang, tinh Cao Bing
vé NLGD ctia gio vién THCS

Hai la, xay dung ké hoach bdi dudng NLGD cho
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gi4o vién THCS & thanh phé Cao Bang, tinh Cao
Bing phu hop véi tinh hinh thuc tién.

Ba la, chi dao d6i méi ndi dung, phuong phap,
hinh thirc t& chtrc hoat dong bdi dudng NLGD cho
gi4o vién THCS ¢ thanh phd Cao Bing, tinh Cao
Béng.

Bén 13, d6i moi phuong thirc kiém tra, giam sat
va danh gia hoat dong bdi dudng NLGD cho gido
vién THCS ¢ thanh ph6 Cao Béng, tinh Cao Bang.

Nam 14, chi dao dam bao cac diéu kién vé co s&
vt chat, trang thiét bi k¥ thuat phuc vu hoat dong bdi
dudng NLGD cho gido vién THCS ¢ thanh phd Cao
Bing, tinh Cao Bing
3. Két luan

Van dé bdi dudng NLGD cho gido vién cac truong
THCS ¢ thanh phd Cao Bing tinh Cao Bing con
nhiéu han ché, hiéu qua hoat dong chua cao. Diéu
nay duoc thé hién o & viée trién khai cac nodi dung
boi dudng, qua trinh td chirc hoat dong boi dudng.
C6 thé khic phuc nhing han ché nay bang viéc thuc
hién mot cach dong bd cac bién phap quan 1y huong
den nang cao nhan thtrc cho d6i ngii gido vién vé yéu
cAu cta hoat dong boi dudng; xay dung ké hoach bdi
dudng phu hop véi tinh hinh thuc tién; d6i moi ndi
dung, phwong phap, hinh thirc bdi dudng; dam bao
cac diéu kién vé CSVC, trang thiét bi k¥ thuat phuc vu
hoat dong bdi dudng ...
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