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Abstract: Over the years, education and training have achieved important achievements, making
great contributions to the cause of national construction and development. However, in reality, those
results have not been commensurate with the attention of the Party and State, have not really met the
expectations of society, and even, in some aspects, education has fallen behind. behind the global level.
To overcome these limitations and weaknesses, take advantage of opportunities, overcome difficulties
and challenges, and train high-quality human resources to meet the requirements of socio-economic
development, Congress XIII The Communist Party of Vietnam proposed solutions to focus on improving
the quality of teachers and educational administrators, considering this a key stage in the fundamental
and comprehensive reform of education and training.
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1. Pit vin dé

Pai hdi XIII cua Pang nh4n manh: Tao dot pha
trong d6i méi can ban, toan dién giao duc va dao tao.
Tiép tuc d6i méi dong bd muc tiéu, ndi dung, chuong
trinh, phuong thirc, phuong phap g1ao duc va dao tao
theo hudng hién dai, hdi nhap quoc te phat trién con
ngudi toan dién, dap ing nhiing yéu cdu méi ciia phat
trién kinh té - xa hoi, khoa hoc va cong nghé, thich
ung voi cudc Cach mang cong nghiép 4.0 (CMCN
4.0). Chu trong hon giao duc dao duic, nang lyc sang
tao va cac gia tri bt 161, nhét 1a giao duc tinh than yéu
nudc, long ty hao, ty ton dan tdc; khoi day khat vong
phat trién dat nude phdn vinh, hanh phuc va bao vé
virng chic T qudc Viét Nam x3 hoi cha nghla Gin
gi4o duc tri thire, dao dirc, thim my, k¥ ning séng voi
gido duc thé chét, ning cao tim véc con ngudi Viét
Nam.
2. No¢i dung nghién ciru
2.1. Thyc trang doi ngii nha giao (DNNG) va can bo
qudn ly gido duc hién nay

Nhin chung, DNNG va can bd quan ly gido duc
phat trién ca vé s6 luong va chat lugng, véi co chu
ngay cang hop 1y; trong d6, chat luong cia PNNG va
can b quan 1y da gop phan quyét dinh thanh qua coa
su nghiép gido duc trong nhimg nam qua: Chit luong
gido duc phd théng dugc qudc té& ghi nhan, danh gia
cao. Két qua cac ky thi olympic quéc té cua hoc sinh
Viét Nam & cac mon toan, 1y, hoa,... dat dugc thanh
tich rat dang tu hao. Nhiéu mé hinh gido duc, phwong
phép day hoc tich cuc dugc dua vao Uing dung trong

thue tidn. Chét lugng gido duc dai hoc dugc cai thién
ro rét, ty chu dai hoc duogc thic déy, nang cao chét
luong dao tao va nghién ctiu khoa hoc. Nhitng thanh
tuu trén cho théy, gido duc Viét Nam dang trong qua
trinh hoi nhap qudc té sau rong.

Bén canh két qua dat duoc, cong tac xay dung va
nang cao chat lugng DPNNG va can bd quan ly van
con nhimg han ché, bat cap. Hiéu qua cong tac dao
tao ngudn nhén lyc thap, chua dap tmg yéu cau xa hoi
va hoi nhap qudc té. Cong tac du bao nhu cau ngudn
nhan lyc chua gin véi v6i quy hoach mang ludi co
s& gido duc va dao tao; chua gin véi quy hoach nhan
luc ving, mién, dia phuong va dat nudc.

Chat luong, co ciu doi ngii khong dong déu, chua
hop 1y giita cac cap hoc, cac mon hoc va nganh nghé
dao tao. Nang lyc lanh dao, quan ly, quan tri, ngoai
ngil, tin hoc cua nhiéu can bo quan 1y con théip. Mot
bd phan nha gido con yéu vé ning luc su pham, chua
dat chudn trinh d6 dao tao, chuin nghé nghi¢p theo
quy dinh; thiéu tim huyét, tham chi c6 biéu hién thiéu
trach nhi¢ém, vi pham dao duc nghé nghiép. Y thirc
tu boi dudng, tu hoc tap dé chuan hoa trinh do cua
DNNG va can by quan ly cac cép hoc, bac hoc dap
mg yéu cau doi méi can ban, toan dién gido duc va
dao tao chua that tot. Cong tac danh gid, xép loai nha
gi4o va can bd quan 1y cac cip ¢ noi chua thuc chat,
chua phan anh dung nang lyc gay kho khan cho viée
bd tri, sép xép do6i1 ngii theo vi tri viéc lam.

Doi ngii giang vién cdt can, dau nganh va can bo
quan 1y ctia mot sé co s dao tao gido vién (GV) chua
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dt manh. Hoc ham, hoc vi ctuia dgi ngii giang vién su
pham con thap so véi miat bang chung cua gido duc dai
hoc ca nudce va thé gidi. Nhiéu co s¢ dao tao GV con
kém vé chat luorng, hiéu qua. Sy gin két giira cac co
s& ddo tao, bdi dudng véi cac dia phuong, co s& giao
duc chua du’orc nhu mong mudn, nhit 1 trong viéc xac
dinh nhu cau dao tao dé xay dung ké hoach dao tao,
boi dudng phu hop.

Céc diéu kién bao dam dé d6i méi cong tac dao
tao, bdi dudng, giai quyét triét dé tinh trang thira, thiéu
DNNG va can b quan Iy ca nudc con thibu dong
bd, han ché ngudn lyc trién khai. Viéc thuc hién tinh
gian bién ché, sip xép, bd tri doi ngii ¢ nhiéu dia
phuong chua phit hop, chua dap tng yéu cau nhiém
vu. Chuong trinh gido duc phd thong 2018 ¢6 mot sb
mon hoc méi, ndi dung c6 nhiéu thay doi dang “mau
thudn” voi y thirc va trach nhiém thip, ngai thay
d6i ctia mot bd phan nha gido va can bd quan 1y trong
qua trinh thyc hién d6i méi gido duc.

2.2. Myt sé giai phdp nham néng cao chit lwong
DNNG va can bj qudn li gido duc

2.2.1. Tang cuwong su lanh dao cia Pdng, sw quadn ly
ciia Nha nwée doi véi PNNG va can bé quan 1y,

Tiép tuc quan triét quan diém phat trién DPNNG
va can bd quan 1y theo tinh than Nghi quyét Dai hoi
XIII va cac nghi quyét, chi thi, két luan, quyét dinh cua
Pang vél Nha nudce, xay dung DPNNG va can bo quan
ly cac cap hoc, bac hoc bao dam chat luong, hop ly
vé co cdu, dap ung yéu cau ddi méi cin ban, toan
dién giao duc va dao tao. Xay dung va hoan thién hé
thong van ban quy pham phap luat vé DNNG va can
bd quan ly, xay dung tiéu ch1 vé pham chét, nang luc
cua nha gido déap ting yéu cau cugc CMCN 4.0, chuan
bi nguon nhan luc chat lu(mg cao cho chuyén dbi sd,
phat trién kinh té sd, xa hoi sb.

Quan tim phat trién doi ngil can bd quan ly la
nguoi dan tdc thiéu s6, dam bao ding s6 luong, co
cau, trinh d9, chirc danh, dap (mg yéu cau cong tac.
Thuyc hién tét cong tac du bao ngudn nhan lyc gido
duc gin v6i quy hoach nhan lyc dia phuong, ving,
mién. Tang cudng ky luat, ky cuong truong hoc, nang
cao tinh than trach nhiém va dao dirc nghé nghiép cta
DNNG va can bd quan ly.

Nghién curu, stra ddi cac quy dinh vé ché do, chinh
sach tién lwong, phu cép, wu dai, thu hut, dao tao, bdi
dudng ddi v6i nha gido va can b quan Iy ciing nhu
cac diéu kién bao dam thuc hién cac ché do, chinh
sach dugc déng bd véi cac quy dinh chung cta can
bd, cong chirc, vién chirc. B6 sung mot ) quy dinh
dic thu nghé nghiép d6i véi timg cap hoc; chinh sach
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vé dao tao, bdi dudng DNNG cong tac o mién nui,
hai ddo, ving dong bao dan toc thiéu sd, ving kinh
té - xa hoi dac biét kho khin. C6 giai phap chinh sach
phu hop dé giai quyét triét dé tinh trang thira, thiéu
nha gido trong cung mot dia phuong, co s¢ gido duc
va dao tao.

2.2.2. Ndng cao chat lwong dao tao, boi diedng PNNG
va can bg quan Iy.

Day manh viéc chuan hoa DNNG theo timg cép hoc
va trinh d6 dao tao. Tién tGi tit ca GV tiéu hoc, trung
hoc co's&, GV co so gido duc nghé nghiép ¢ ning luc
su pham va trinh do tir dai hoc trd 1én; giang vién cao
dang, dai hoc c6 trinh do tir thac si tré 1én va dugc dao
tao, boi du’(mg nghiép vu su pham can bg quan ly glao
duc cac cip phai qua dao tao vé nghiép vu quan ly. Day
manh ing dung cong ngh¢ thong tin trong cong tac chi
dao, quan ly, huéng dan, kiém tra, dao tao, bdi dudng
DNNG va can bd quan 1y cac cdp. Thuc hién xép hang
va sap xep lai mang lu6i cac truong sw pham. Tap
trung dau tu phat trién mot s6 truong dai hoc su pham
tré thanh nhiing trung tdm dao tao co6 uy tin trong khu
vuc va thé gidi, lam nong cdt dao tao nguén nhan luc
chit luong cao. Xay dung chudn dau ra & trinh do dai
hoc, sau dai hoc cho céc linh vuc, nhom nganh dao
tao GV, giang vién. Phat trién hé thong cac trudng phd
thong thuc hanh trong cac co sé dao tao GV dé rén
luyén, nang cao ky nang su pham cho gido sinh. Bén
canh do, dao tao, boi dudng la viéc géc dé nang cao
chit luong DNNG va can bd quan 1y. Noi dung dao
tao, bdi dudng phai toan dién, bao gdm tu tudng chinh
tri, dao dirc, kién thiic chuyén mon va k¥ ning song,
k¥ nang su pham hién dai.

2.2.3. Hoan thién tiéu chi vé pham chdt, nang luc nha
gido ddp ing yéu cdu ciia cugc CMCN 4.0.

Cudc CMCN 4.0 da lam thay d6i phuong thirc san
Xuét, giap con nguoi dat dugc nhiéu thanh tuu ndi
bat trong kinh té - xd hoi. Nhung chuyén ddi sé va
in-to-nét cling lam thay d6i moi truong van hoéa, su
lién két xa hoi va tiém an nhu’ng rui ro v€ an toan cua
ca xd hoi va mdi ca nhan. Pdi méi can ban, toan dién
gido duc trong bdi canh nhu vay dit ra yéu cau rat cao
vé tiéu chi cua doi ngll can bd, cong chirc, vién chirc
trong hé thong gido duc dé khai thac yéu td tich cuc,
vuot qua thach thire va dao tao ra “cong dan toan cau”
nhidm dua dat nudce phat trién. Yéu cau ciia san pham
gido duc cang cao thi tiéu chi cua nguoi thdy cang
phai dugc nang 1én. Nham gido duc con ngudi toan
dién (duec, tri, thé, my), nha gido ngoai viéc la dién
hinh ciia phuong thirc tiép can gido duc va k¥ ning
dao tao hién dai thi van phai luu gitr va phat huy tinh
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dién hinh ctia mau nguoi toan dién, tiéu biéu vé dao
duc, tri tué cta thoi ky hoi nhap va phat trién. Chuan
muc dao dirc ctia nha gido co tac dong 16n t6i chuan
muc dao dirc ciia xa hdi. Ngudi can bd quan ly ngoal
tiéu chuan chung ciia nha gido phai la nguoi co kién
thire quan tri hién dai, quyet doan, ddm nghi, dam lam,
biét cach lam, lam c6 hiéu qua, vi loi ich chung. Trén
co s tiéu chi chung, & mdi cip hoc bd sung thém tiéu
chi r1eng phu hop. Chang han, d6i v6i giang vién dai
hoc, can nhin manh dén ning luc nghlen cltu, thanh
thao it nhét mot ngoai ngit, giao tlep tot bang tleng
Anh, ing dung thanh thao cong ngh¢ thong tin phuc
vu giang day, nghién ctru.

2.2.4. Nang cao nhan thire, y thire trach nhiém cho doi
ngit GVva can b quan y.

Trong linh vyc gidao duc, nhan thirc cia nguoi
thdy cang co tim quan trong dic biét, boi vi thay
gido la “ky su tim hon”, ngudi thay gido khong chi 1a
nguoi truyén dat kién thirc cho hoc sinh ma con 1a mot
nha gido duc: Gido duc tu tudng, dao dic, gido duc ky
nang séng cho hoc sinh. Hién nay, mdt bd phan GV c6
lac chua nhan thire day du vé nghé nghiép ciia minh.
Cong viéc bdi dudng, nang cao nhan thirc cho GV can
phai dugc thuc hién thuong xuyén, tuyén truyen sau
rong dén cac doan thé, t6 bo mon va toan thé timg
GV. Trong nha truong, doi ngii GV 1a luc luong dong
dao, nong cbt trong qué trinh thyc hién nhiém vu gido
duc va dao tao. P6 1a viée dao tao bdi dudng thé hé
tré dong thoi cling 1a nguoi tuyén truyén vién chuyén
tai duong 16i, chinh sach cia Pang, Nha nudc dén
cac em hoc sinh va dén téi quan chiing nhan dan. Boi
vay, nhan thuec 1a co so dé hanh dong, do do can nang
cao nhan thie vé vai tro, vi tri cia doi ngll GV trong
tinh hinh hién nay. T6 chic hoi nghi chuyén dé ban
vé cong tac nang cao chat luvong doi ngii GV dé moi
ngudi dugc ban bac dong gdp ¥ kién ctia minh. Mubn
nang cao chit luong giang day trude hét 1a phai c6
trach nhiém cao, phai tan tim v&i nghé nghiép, tranh
tu tuong bao thi tri tré . Thong qua cac phong trao nay
giup nguoi GV tang thém long yéu nghé, gan bo vai
nha truong dong thoi tao nén sy gan giii giira thay va
trd, tao nén sttc manh méi trong nha trudng, gop phan
hoan thanh t&t muc tiéu dao tao ctia nha truong.

2.2.5. Dcfy manh tw chu gidao duc theo 1§ trinh tao
dong luc cho DNNG va can bo quan Iy nang cao nang
lyc quan Ly, trinh do chuyén mon.

Pang va Nha nudc ludn quan tim dén viéc ning
cao doi sdng vat chat, tinh than cho nhitng nguoi lam
cong tac gido duc. Tuy nhién, nhin mét cach tong thé,
nguén lue dau tu cho phat trién giao duc con han hep,
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chit lugng cudc séng cia mot bo phan cong chiic,
vién chirc 1am cong tac gido duc con nhidu kho khin
trude gia ca, lam phat gia tang, vi vay, nganh gido duc
chua thu hut dwoc ngudi tai gioi nhat. Tinh hinh d6 dat
ra van dé, can str dung hiéu qua ngudn dau tu cia Nha
nude cho gido duc va co co ché phu hop dé tao dong
luc phat trién nganh gido duc, nang cao chit luong
DNNG va can bd quan 1y. Co ché phit hop nhét giai
doan hién nay la thyc hién ty chu trong gido duc. Nha
nudc can tap trung dau tu c6 trong tim cho mot sb
truong dai hoc trong diém trd thanh nhiing co s& gido
duc dai hoc c6 uy tin trong khu vyuc va thé gioi dé dao
tao ngudn nhan lyc chit luong cao, nhat 13 & nhing
nganh, nghé co tac dong manh mé dén ting ning suat
lao dong, d6i mdi mo hinh tang trudng, phat trién kinh
té - xa hoi.

Nhiing co s¢ gido duc con lai can déy manh thuc
hién co ché tu chu d6i v6i dao tao bac dai hoc phu hop
v6i xu huéng chung cua thé gisi, chuyén ddi truong
dai hoc cong lap kém hi€u qua sang md hinh hop tac
cong - tu. Thyc hién co ché ty chi mét s6 truong phd
thong tai cac d6 thi 16n, cac noi co6 diéu kién.

3. Két luan

Nang cao chét luong cua DNNG 1a thuc hién
duong 16i, chinh sach ctia Pang va Nha nudc vé phat
trién GD-PT, mot tat yéu khach quan cta yéu cau doi
moi gido duc va dao tao & cac trudong hién nay. bé
nang cao chit lugng DPNNG va can bd quan 1y can
tién hanh dong bo cac giai phap vé su lanh dao ciia
Pang, sw quan Iy ciia Nha nueée, chat lwong dao tao,
boi diedng PNNG va can bg quan 1y, hoan thién tiéu
chi vé& pham chét, niang luc nha gido dap ung yéu cau
ctua cugc CMCN 4.0; nang cao nhén thirc, y thuce trach
nhiém cho ddi ngli GV va can bo quan ly; déy manh
tu chu gido duc theo 10 trinh tao dong luc cho DPNNG
va can bd quan ly nang cao nang lyc quan ly, trinh d6
chuyén mon. Thuc hién cac giai phap trén s& gop phan
nang cao.
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