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Abstract: Foreign language ability is one of the important factors of each officer to ensure the completion
of assigned tasks. Organizing training activities to improve foreign language ability for the contingent
of civil servants and public employees should perform synchronously according to the process of
program development, document compilation, innovation of training methods and forms; at the same
time, management levels must pay attention to creating an effective fostering environment. In this article,
the research approach to propose measures to foster scientific, pedagogical, practical, feasible, and
appropriate needs to foster foreign language competence for public employees in Phu Quoc city, Kien
Giang province responds. meet current requirements of innovation and integration.
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1. Mé dhu

Ning luc ngoai ngir 1a mot trong nhimng yéu t6
quan trong ctia mdi vién chirc dé dam bao hoan thanh
nhiém vu dugc giao. Té chirc hoat dong bdi dudng
nang cao nang luc ngoai nglr cho doi ngili cong chuc,
vién chirc can thuc hién dong bo theo quy trinh
xay duyng chuong trinh, bién soan tai liéu, ddi moi
phuong phép, hinh thirc boi dudng; dong thoi, cac
cép quan 1y phai quan tim tao méi trudng bdi dudng
hiu qua.

Trong xu thé toan cau hoa va hoi nhap kinh té
qudc té, gido duc phai dao tao duoc ngudn nhan luc
c6 chat lwong cao, phat trién toan dién vé pham chat
va ning lyc, thong thao ngoai ngir, c6 kha ning két
nbi va 1am viéc trong méi trudng hoi nhap. Quyét
dinh 2080/QD-TTg cua Thu tuéng Chinh phu phé
duyét diéu chinh, bd sung d& an day va hoc ngoai ngi
trong hé thong gido duc qudc dan giai doan 2017-
2025 xac dinh nhiém vy trong phat trién doi ngil 1a
bao dam nang lyc ngoai nglr va nang lyc su pham
cua d6i ngii gido vién, giang vién ngoai ngli, gido
vién, giang vién day cac mon khoa hoc, mén chuyén
nganh bang ngoai ngit cho cic cip hoc va trinh do
dao tao. Béng thoi, phén d4u dén nam 2025, hoan
thanh viéc xdy dung cic chwong trinh bdi dudng
nang luc ngoai nglr cho di ngii can by, cong churc,
vién chuc (khong bao gdm doi ngii gido vién, giang
vién ngoai ngir), wu tién cic chwong trinh tu boi

dudng; t6 chirc bdi dudng ning luc ngoai ngir cho
d6i ngli can bg, cong churc, vién chirc. Day that su la
véan dé cép thiét trong quan 1y hoat dong bdi dudng
nang luc ngoai nglt cho ddi ngli cong chirc, vién vién
chure ndi chung va doi ngii cong chtic, vién chirc noi
riéng & thanh phd Phii Quéc, tinh Kién Giang. Bai
viét nay, tiép can nghién ctru dé dé xuat bién phap bdi
dudng khoa hoc, su pham, thuc tién, kha thi, ding
nhu cau can bdi dudng nang luc ngoai ngir cho doi
ngii cong chtre, vién chirc & thanh phd Pha Quéc déap
g yéu cau d6i mai va hoi nhap hién nay.
2.N§i dung nghién ctru
2.1. Nhin dang nhitng bét cdp, han ché vé qudn Iy
hoat dong béi duong ning luc ngoai ngiv cho cong
chire, vién chirc ¢ Thanh pho Phii Quéc, tinh Kién
Giang

a) Doi véi cong tdc chi dao cia iy ban nhin ddn
thanh phé Phii Quéc

- Chua tap trung xay dung dugc qui hoach riéng
cho cong tac dao tao ngoai ngir ddi voi cong chic,
vién chirc dic biét 1a sb cong chirc, vién chic dang
lam viéc trong cac linh vuc du lich, quan 1y du lich,
giang day, cac co quan, don vi thuong xuyén tiép xuc
v6i tai lidu nude ngoai va ngudi nude ngoai dén lién
hé cong tac.

- Kinh phi dao tao ngoai ngir cho cong chuec, vién
chuc chua théa dang, co sd vat chét tai Trung tadm
Giao duc thuong xuyén dé thuc hién nhiém vu dao
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tao ndi chung va dao tao ngoai nglt cho cong chuc,
vién chiic trén dia ban thanh phd noi riéng con han
ché. Viéc kéu goi cac nha dau tu dé dau tu trong linh
vuc giao duc, dao tao, trong do6 c6 cac Trung tdm dao
tao ngoai nglt ngoai cong lap chua dugc quan tim
dang muc.

- Cong tac kiém tra d6i v6i don vi dugc giao
nhiém vu té chirc va quan 1y cac 16p hoc ngoai ngi
cua cong chuc, vién chic chua chat ché, chua co
hinh thirc xir 1y ky luat d6i véi nhitng can by khong
thyc hién cam két voi UBND thanh phd va cé sai
pham trong qua trinh tham gia hoc tap cac 16p ngoai
ngir tor do [am cho hi¢u lyc quan 1y chua nghiém.

- Cong tac cap phép, quan ly day hoc ngoai ngir
trén dia ban thanh phd ddi véi cac co so dao tao
ngoai cong 1ap thudc cac co quan cip tinh, dan dén
chinh quyén dia phwong va cic co quan chirc ning
ctia thanh phd con ling tang, khong dugc quan 1y,
thiéu thong tin dbi voi cac co sé nay.

b) P6i vdi cong chire, vién chire tham gia cdc I6p
hoc ngoai ngir

- Cong chtrc, vién chuc 1a nhitng nguoi da di lam,
vi thé ho khong c6 du thoi gian va tim huyét dé dau
tu dang muc vao viéc hoc tap, cong chic, vién chirc
chi c6 thé hoc trén 16p ma khong co thoi gian hoc &
nha. Pic biét, c6 mot sb cong chue, vién chuc dén
16p hoc khong phai vi kién thirc ma vi can liy duoc
tAm béng (chung chi) dé dat dugc muc dich ca nhan
nhu dé bat, nang luong, chuyén ngach. Tur d6, dan
dén thiéu dong co hoc tap s€ lam cong chuc, vién
chtrc dé chan nan, mét moi va khong dau tu thuc su
vao viéc hoc.

- Do yéu clu cua cong viée tai co quan, don vi
hodc nhitng 1y do khach quan khac, cac hoc vién la
cong chic, vién chirc theo hoc khong chuyén can
(diéu nay rat can thiét cho ngudi hoc ngoai ngir) dan
dén kho theo kip bai giang trén 16p. Pong thoi, nhidu
cong chire, vién chirc thidu su ty tin trong giao tiép
va tham gia cac hoat dong thuc hanh ngoai ngi trén
16p.
2.2.Dé xuit bign phdp qudn Iy hoat djng boi dwing
nang luc tiéng Anh cho cong chirc, vién chuc 6
Thanh phé Phii Quéc, tinh Kién Giang

a) Xay dung qui hoach, ké hoach boi dudng ning
luc ngogi ngit cho cong chire, vién chirc

- Trong giai doan 2023 — 2030 thanh phd Phu
Qudc can c6 nhitng can b quan 1y co trinh do dat
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chudn va trén chuan vé chuyén mén, 1y luan chinh
tri, dao durc 16i séng phai chuin muc; can bd quan ly
phai biét ngoai ngir that sy (ddc biét,véi doi ngii du
ngudn va vién chirc cong tac trong cac linh vuc gido
duc, van hoéa, du lich).Nang cao nang lyc tng dung
ngoai ngit trong viéc giao tiép thong thuong vai cac
dbi tac va khach du lich 1a ngudi nudce ngoai dén lién
hé cong tac tai co quan, don vi, biét sir dung may tinh
va truy cap internet.

- Dbi vai can bo chuyén mén ciia thanh phd trong
thoi gian toi phai 1a nhiing nguoi ¢6 trinh do chuyén
moén gioi trén cac linh vye, tham muu, dé xudt cac
giai phap phat trién kinh té cua thanh phd; phai co
trinh d ngoai ngir that sy, hudng tdi hoan thién cac
k¥ ning nghe - néi - doc - viét bang tiéng nudc ngoai
mot cach luu loat, sit dung ngoai ngit dé tra ctru tai
liéu nudc ngoai trong cong viéc nghién ctiru tim ra
cai méi, hoc tap kinh nghiém mot sé qudc gia trong
khu vuc ¢6 thé manh vé phat trién dich vy, du lich.
Tur d6 c6 thé ung dung mot cach sang tao, linh hoat
vao diéu kién xdy dung va phat trién kinh té - xa hoi
cua dia phuong. Do vay, cac cép, cac nganh, lanh dao
cac don vi trong thoi gian t6i xem viéc doi méi day
hoc ngoai ngir 1a van dé co tinh chién luge, nhiém
vu day hoc ngoai nglt 1a mdt trong nhiing nhiém vu
dao tao doi ngii can bo cua thanh phd trong giai doan
hién nay va mai sau. Pong thoi, can bo lam cong tac
t6 chirc phai nhan thirc ddy du vai tro trach nhiém
clia minh trong viéc tham muu, dé xuét cong tac qui
hoach, d4o tao can bo cho thanh phé, nhat 14 cong tac
qui hoach, dao tao can bg tré, co trién vong, co phé\m
chat dao drc, c6 trinh do chuyén mén gioi, trinh do
tin hoc, ngoai ngli dap ung véi yéu cAu, nhiém vu
hién nay ctia thanh phd.

b) DPéi méi quan 1y hoat déng day hoc ngoai ngir
cho céng chirc, vién chirc

- Céc co quan lanh dao, quan ly nha nudc va co
quan c6 chic nang quan ly can bd, co quan quan ly
gi4o duc cua thanh phd cin nhan thic day di tam
quan trong cua cong tac doi méi quan ly gido duc
gan v6i quan 1y hoat dong day hoc ngoai ngir dé theo
kip cac yéu cAu, nhiém vu méi cua cong tac gido duc
- dao tao no6i chung va cong tac dao tao ngoai ngl
cho cong chirc, vién chirc ctia thanh phd Phu Qudc
noéi riéng trong giai doan hién nay va trong tuong lai.

- Trong mdi giai doan, hoat dong day hoc ngoai
ngit phai pht hop véi yéu ciu cia xa hoi, dap tmg
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nguyén vong ciia ngudi hoc. Vi vy, cong tac doi méi
quan ly day hoc ngoai nglt phai mang tinh toan dién,
tich cuc, khoa hoc, c6 hé théng va cu thé.

- Poi ngii gido vién ngoai ngir phai thuc sy ¢d
gdng, khic phuc hoan canh kho khan, chap hanh sy
chi dao dé tham gia cac 16p bdi dudng chuyén mén
nghiép vy, nang cao nang lyc su pham.

¢) Boi méi phirong phdp va hinh thirc t6 chike 16p
hoc ngoai ngit cho céng chirc, vién chirc

- Chon ctr can bg, giao vién co trinh d chuyén
mon nghiép vu gidi & nganh Gido duc - Dao tao,
Trung tam Gido duc Thuong xuyén va cac truong
THPT trén dia ban thanh phd dé giri di bdi dudng
vé phuong phap day hoc ngoai ngir tai cac trung tim
ngoai nglt va cac co so dao tao ngoai nglt nudc ngoai
c6 uy tin va chét luong ¢ Viét Nam; T4 chirc cac 16p
theo hinh thirc ban tap trung, chia thanh nhiéu giai
doan dao tao, dua theo trinh d ngoai ngit, dédi tuong
va nhu cau st dung ngoai ngir cia can bd va cac co
quan quan 1y can bo dé to chirc cac 16p hoc cho phu
hop.

- Viée doi méi cong tac day hoc ngoai ngit cho
cong chtre, vién chire ¢6 ¥ nghia hét sirc quan trong,
van dé nay sé dap ung dugc nhu ciu ctia xa hoi vé
chét luong dao tao ngoai ngit cho can bg, cong chuc,
vién chtic trong tinh hinh méi. Can nhiing tac dong
hudng vao to chire, ca nhan dé tao ra nhitng bién doi
vé chét luong trong hoat dong day cua thiy va hoat
dong hoc cua trd trong qua trinh hoc tap ngoai ngir.

- Tang cuong hoat dong hoc tap, rén luyén ky
nang, thuc hanh, giao tiép ctia ngudi hoc. Trong qua
trinh day hoc, ban chét tac dong su pham cta nguoi
day dbi voi nguoi hoc 13 sy diéu khién. Thong qua
hoat dong day cua nguoi day dé quan 1y hoat dong
hoc ctia nguoi hoc, quan 1y chit lwong day hoc cua
Trung tam Ngoai nglt va quan ly ngling nguoi lam
cong tac c6 lién quan dén hoat dong day hoc ngoai
ngtr.

- T6 chirc kiém tra, danh gia qua trinh day hoc
ngoai ngir ctia cong chirc, vién chirc bang cac hinh
thirc thi cAp ching chi, thi danh gia ning luc st dung
ngoai ngit thong qua cic co quan c6 chirc ning vé
cong tac kiém tra, danh gid, kiém dinh chit luong
trén dia ban tinh, thanh phd va cac trung tim ngoai
ngit trong nudc va nudc ngodi trén lanh thd Viét
Nam.

- V& méi trudng bdi dudng, cin ting cudng nhitng
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diéu kién vat chét cu thé (phong hoc va thiét bi hoc
tap, t6 chirc 10p, ngudn luc vé tai chinh... ) nhiam tao
mdi truong bdi dudng thudn loi 1a mot trong nhiing
yéu td quan trong gitip cho hoat dong bdi dudng dat
hiéu qua.

3. Két luin

Yéu cau phat trién kinh té-xa hoi va d6i méi gido
duc va dao tao can dic biét cha y vai tro cua doi
ngil cong chirc, vién chirc; theo d6, mdi cong chic,
vién chtrc phai phai lam chi dugc moi truong cong
nghé thong tin méi, c6 ning luc ngoai ngit tot va phai
chuén bi vé mat tdm li cho mot su thay ddi co ban
vé vai tro cua ho. Quy trinh td chtrc hoat dong boi
dudng nang lyc ngoai nglt cho dji ngii cong churc,
vién chtrc & thanh phd Phu Qudc, tinh Kién Giang
can duoc giai quyét bang nhimng bién phap thich hop
tr xay dung chuong trinh, bién soan tai liéu, t churc
bdi dudng, méi trudong bdi dudng va bién phap vé
hanh chinh, thi dua.
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